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3.4 Contributions to the Community 
 

Does the facility have historic value in the broader community? Provide 
details: Relatively new school built in 1992. 

N 

Is this the only green space in the vicinity that could be used by community 
groups? 
 

Y 

Additional Comments: There are a couple of small green spaces in the boundary 
that are city owned but Anne Hathaway PS grounds are popular and accessible. 
 

 
 
3.5 Summary 
 

What is the value of the school if it is the only school within the community? 
 
 

 
 
4. VALUE TO THE LOCAL ECONOMY 
 

4.1 Community 
 

Is the school the only school in the community? N 
Comment on the role of attracting and retaining families in the community.  
 
Families seek housing in the immediate community so that their children 
may attend Anne Hathaway PS. 
 
Comment on the impact of the school on real estate values.  
 
The school has a positive impact on LOCAL real estate values.  
 
Comment on the potential future uses for the building/aesthetic if the school 
closed.  
As with most institutional or school buildings it may be feasible to use the 
site as apartments, retirement residence, or youth center. 
 
How may the school be an asset to local housing development? 
There are very few building lots or in the current Anne Hathaway PS 
boundary. 
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4.2 Dollars 
 

Is the school a significant employer in the area affected by the review? 
(employees as a percentage of local employees in the area) 

Y 

What percentage of staff at the school reside in the area affected by the 
review? 

98% 

 
 
4.3 Education 
 

Does the school provide co-op education opportunities for students 
(secondary and post secondary)? 

Y 

Number of students participating in co-op education opportunities? 3 opportunities 
Number of training opportunities for local employers/employees in 
the school (during school day/after school day). 

Y 

Is the school involved in other partnership arrangements with local 
employers? List the employers and the arrangements.  
 
 

N 

 
 
4.4 Business 
 

To what extent does the school support local businesses? 
grocery stores, sports stores, local restaurant used for DD class life skills, 
pizzeria for pizza days 
 
To what extent do students support local businesses (e.g. as customers, as 
employees)?  
 
Economic spin-offs. 
 
 
Other value to the local economy. 
 
How does the school factor into plans for community growth/development, further 
commercial/industrial growth, reduction in commercial/industrial growth?  
 
Community is fully developed but families do seek housing in the 
boundary to gain access to autism specialization. 
 
Future economic impact on the community of school closure?  
 
May have some negative effect on real estate value but little effect on overall 
economy. 
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Notes:  
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DSB Number 8 

Board ID  B56014 

 
 
Facility Information 

Facility Name Avon PS
Facility Type Elementary
Status Open
Grades Served 
From Kindergarten
To 6
Language of Instruction English
BSID Number 028673
Board Facility Number 103
Street Address 31 Huntingdon Ave. 
City/Town Stratford
Postal Code N5A 6N7
Ownership Status Exclusive Ownership
Size Of Facility 2871.0 m2
Size of Site 3.2 Hectares
Use of Facility Elementary Programs

 
Facility Age 

Description Date Built Size (m2) Basement Levels  
Original 1964 2329 no 1 storage 

above 
stage 

Addition 2005 542 no 1  
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SCHOOL INFORMATION PROFILE 

 
1.  VALUE TO THE STUDENT 
 

1.1 Physical Space to Support Student Learning 
 

Number of classrooms in the school: 16 
Number of portables: 0 
Is there currently sufficient permanent space to accommodate all 
students? 

Y 

Does the school have:  
a library? Y 
a gymnasium? Y 
change rooms? N 
storage and equipment rooms? Y 
a staff work room? Y 
a room for French language instruction? Y 
an art room? (currently used as classroom) Y 
an instrumental music room? Y 
a special education room? Y 
suitable washrooms? Y 
a cafeteria? N 
lockers/cloak room area? (hooks in hall) Y 
a book room? Y 
theatre arts facilities/stage? Y 
a computer lab? Y 
a family studies room? N 
an auditorium? Y 
a kitchen? Y 
a health room? Y 
space for visiting professionals? Y 
staff/visitor/student parking? Y 
student drop-off and pick-up areas? Y 
a bus loading zone? Y 
property to accommodate development or additions? Y 
a staff room? Y 
science labs? Y 
technology facilities? N 
business studies facilities? N 

Additional Comments: Some spaces may have multiple uses. Example 
gymnasium used for gym, auditorium, and theatre arts. 
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1.2 School Grounds for Healthy Physical Activity and Extracurricular Activities 
 

Does the school have adequate: 
hard surfaced outdoor play area(s)? Y 
a soccer field? Y 
a football field? N 
a baseball field? Y 
a track? N 
a basketball court? (nets only) Y 
a play structure? N 
a shaded area? Y 
a green space? Y 

Other 
Does the school have access to nearby recreational facilities? 
Please list: Lions Pool, Arena, Bused to Rotary Center 
 

Y 

Has the school participated in an environmental project (nature areas, 
courtyards, etc.)? 

N 

Describe the conditions of school grounds: Good to Excellent 
 
 

Additional Comments: 
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1.3 Range of Courses or Program Offerings 
 

Does each class have access to the gym for daily physical activity? Y 
Does the school have a designated teacher for: 

music? Y 
physical education?  N 
computers? N 
library? N 
French? N 
resource? N 
literacy resource? N 
early reading intervention? N 

Does the school have triple grades? N 
Does the school offer: 

guidance and career education programs? N 
full time librarian? N 
specialty programs? N 

How many parent/family/community volunteers does the school have? 80 
Approximate number of hours per week for volunteers? 50 
Does the school offer after school remedial programs on site? Y 
Does the school have access to these programs in nearby facilities? N 
Additional Comments: Volunteer numbers are approximate and based on typical 
volunteer participation in recent years. 
 
 
 
 
Grade 3 EQAO Overall 
 

Reading Writing Math 
2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 
66% 53% 71% 72% 76% 72% 85% 83% 79%

 
 
Grade 6 EQAO Overall 
 

Reading Writing Math 
2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 
80% 73% 71% 69% 73% 66% 71% 73% 58%
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1.4 Range of Extracurricular Activities 
 

Is this school a designated Best Start hub? N
Are child care services available before school? Y
Are child care services available after school? Y
Are child care services available during the school day? N
Does the school offer opportunities for a variety of extra and co-curricular activities in: 

athletics? Y
arts? Y
clubs? Y
leadership? Y
citizenship projects? Y
other? Y

List boys’ intramural sports: Basketball, Volleyball, Cross Country, Track & Field, 
Soccer, Floor Hockey 
 
 
List girls’ intramural sports: Basketball, Volleyball, Cross Country, Track & Field, 
Soccer, Floor Hockey 
 
List co-ed intramural sports: 
 
 
List boys’ interschool sports: Basketball, Volleyball, Cross Country, Track & Field, 
Soccer, Floor Hockey 
 
List girls’ interschool sports: Basketball, Volleyball, Cross Country, Track & Field, 
Soccer, Floor Hockey 
 
List co-ed interschool sports:  
 
 
List non-athletic school clubs: Chess, Computers, Library, Spirit, Choir and singing 
clubs 
 
Additional Comments: Not all activities listed may take place every school year 
dependant on participation and staff availability.   
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1.5 School Accessibility for Individuals with Disabilities 
 

Is the school accessible for individuals with disabilities? Y 
Does the school have: 

accessible washrooms? Y 
elevator(s)?  N 
if no elevator(s) is it one level? (old change rooms second floor – storage) Y 
approved ramps/lifts? (stage not accessible) N 
automated doors? Y 
accessible playgrounds (climbers and some equipment not 
accessible) 

Y 

dedicated handicapped parking spaces? Y 
appropriate signage? Y 

Is the entrance to the school barrier-free? Y 
Additional Comments: 
 
 
 
 
1.6 Security 
 

Is the schools layout conducive to security – inside and outside? Y 
Is the schools entrance visible from the school office? Y 
Additional Comments: Sight lines on playground are challenging because of “L” shaped 
yard. 
 
 
 
 
1.7 Proximity of the School to Students/Length of Bus Ride to School 
 

 In 
boundary 

Out of 
boundary

What percentage of students walk to school? 65.56% 1.11% 
What percentage of students attend from outside the school 
district? 

n/a 14.44% 

What is the average bus ride duration for students? 10 min 11 min 
What is the longest bus ride duration for students? 22 min 22 min 
Additional Comments: 
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1.8 Supports 
 

Does the school have: 
a full-time principal? (0.8) Y 
a vice-principal? N 
a full-time secretary? Y 
a full-time elementary TRA? N 
(number of TRAs) 1 
a full-time special education teacher?  N 
(number of special education teachers) 0.75 
full-time custodial staff?  Y 

Additional Comments:  
 
 
 
 
1.9 Fundraising 
 

Funds raised over the past 3 years (details) 
 
 
Corporate donations over the past 3 years (details) 
 
 
Additional Comments: 
 
 
 
 
1.10 Summary 
 

Why do students choose this school? Avon has an excellent reputation in the 
community.  

 
 

What is the value of the school to the student? Avon students feel wanted and safe at 
school.  Many of the staff at Avon PS have a long history with the school and are 
part of the immediate community. 
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2.  VALUE TO THE SCHOOL BOARD 
 
2.1 Specific Space/Facility Features 

 
Number of classrooms in the school: 16 
Number of portables: 0 
Is there currently sufficient permanent space to accommodate all 
students? 

Y 

Does the school have:  
a library? Y 
a gymnasium? Y 
change rooms? N 
storage and equipment rooms? Y 
a staff work room? Y 
a room for French language instruction? Y 
an art room? Y 
an instrumental music room? Y 
a special education room? Y 
suitable washrooms? Y 
a cafeteria? N 
lockers/cloak room area? Y 
a book room? Y 
theatre arts facilities/stage? Y 
a computer lab? Y 
a family studies room? N 
an auditorium? Y 
a kitchen? Y 
a health room? Y 
space for visiting professionals? Y 
staff/visitor/student parking? Y 
student drop-off and pick-up areas? Y 
a bus loading zone? Y 
property to accommodate development or additions? Y 
a staff room? Y 
science labs? Y 
technology facilities? N 
business studies facilities? N 

Additional Comments: Some spaces may have multiple uses. Example 
gymnasium used for gym, auditorium, and theatre arts. 
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2.2 Program Issues 
 

Are there programs at the school that cannot be replicated elsewhere? N 
Does the school generate sufficient funds to sustain itself without drawing 
resources from other schools? 

 

 
 
Grade 3 EQAO Overall 
 

Reading Writing Math 
2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 
66% 53% 71% 72% 76% 72% 85% 83% 79%

 
 
Grade 6 EQAO Overall 
 

Reading Writing Math 
2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 
80% 73% 71% 69% 73% 66% 71% 73% 58%
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2.3 Condition and Costs of Operation 
 

What is the ratio of On the Ground Capacity to enrolment (ADE, FTE 10/11)? 60.1% 
What is the ratio of On the Ground Capacity to enrolment (Students 10/11)? 69.9% 
What is the Facility Condition Index (FCI) rating of the school? 34.28% 
What is the replacement cost? $6,237,900
What are the renewal costs (defined as ReCAPP) in next 5 years? $1,590,049
What are the renewal costs (defined as ReCAPP) in the next 10 years? $2,138,657
School administration – does imputed grant revenue exceed expenditures? 
Amount:   

N 

School operations – does imputed grant revenue exceed expenditures? 
Amount:   

N 

Does the school have adequate hard surfaced outdoor play area(s)? Y 
Does the school have adequate playing field(s) e.g. soccer? Y 
Does the school have adequate available open green space? Y 
Does the school have sufficient parking? Y 
Are there safety issues related to the facility or site? Y 
Student transportation – does imputed grant revenue exceed expenditures? 
Value:   

 

What is the accessibility rating? 
 

good 

Additional Comments: 
 
 
 
 
2.4 Location of School/Transportation Issues 
 

What percentage of students are bused to school?   
What is the longest bus ride to school for any student?  
What is the duration of the average bus ride?  
Is the school the only school within the immediate community?  
Additional Comments: 
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2.5 Availability of Space in nearby schools 
 
School Location Available pupil 

places (ADE 
students 10/11) 

Anne Hathaway PS 77 Bruce St., Stratford 108 
Avon PS (king Lear) 31 Huntingdon St., Stratford 109 
Bedford PS 59 Bedford Dr., Stratford 30 over capacity  
Hamlet PS 315 West Gore St., Stratford 36 
Romeo PS 49 Rebecca St., Stratford 96 
Shakespeare PS 35 Mowat St., Stratford 66 
Additional comments: Available pupil places = OTG – ADE Students 2010/11 
 
 
 
 
2.6 Other Issues 
 

Does the school have partnerships that might be lost if school is closed? N 
Have students (grades) been relocated by past accommodation? N 
What are the alternate schools that 
students/parents could select to attend i.e. 
Private or other? 

 Avon Maitland and Huron Perth 
Schools as well Stratford Montessori 

Additional Comments:  
 
 
 
 
2.7 Summary 
 

What is the value of the school to the school board if it is the only school within the 
community?  Avon PS has an excellent reputation in Stratford and area and draws 
students to the Avon Maitland DSB.  

 
What is the value of the school to the school board if it is not the only school within the 
community? Teachers and support staff want to be at Avon PS thus retaining 
educator talent for Avon Maitland DSB. 
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3.  VALUE TO THE COMMUNITY 
 

Is this the only school in the township? N 
Is this the only school in the municipality? N 
 
3.1 Community Use After Hours 
 

List the community groups which use the school/school grounds and the number of hours 
used for the school year:  (i.e. sports, recreation, non-profit, youth, adult, etc.) average # of 
hours per week: 2.5 
School: Mad Science 
 
 

1 

School grounds: Soccer Practice 
 
 

 
1.5 

Is this the only facility in the vicinity that could be used by community groups for indoor 
activities?  
 
 
Is this the only playing field in the vicinity that could be used by community groups? 
 
 
What other facilities/playing fields in the vicinity are used by community groups? 
 
 
Additional Comments: 
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3.2  Offerings at the School that Serve both Students and Community Members 
During School Time 

 

Is this school: 
an on-site daycare N 
an early years centre N 
a designated Best Start hub N 
a site that offers before and after school care program Y 

To what extent does the community benefit from interaction through volunteer support 
for school programs? Provide details (i.e. Length of time spent, services offered) 

Performed at local United Church, Students donated books to local 
community center, Emergency snack program 

Additional Comments: 
 

 
 
 
3.3 School as Partner in Other Initiatives in the Community 
 

Is the school a partner in other initiatives within the community? 
(i.e. community service, social services, OYAP, community policing): 
List:  
 

Grade 6 class rake leaves in the community 
 

Y

List any significant upgrades to the school in the past five years completed in 
partnership with the community: 

Butterfly Garden, Resource Book donation 
 
Does the school host programs for the community (i.e. adult learning)?  
Provide details: 
 
 

N

Additional Comments: 
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3.4 Contributions to the Community 
 

Does the facility have historic value in the broader community? Provide 
details: 

 Students have parents that attended Avon PS. 
 

Y 

Is this the only green space in the vicinity that could be used by community 
groups? 
 

N 

Additional Comments: Green space at Avon PS is not used by the community often. 
 
 

 
 
3.5 Summary 
 

What is the value of the school if it is the only school within the community?  
 
 
 

 
 
4. VALUE TO THE LOCAL ECONOMY 
 

4.1 Community 
 

Is the school the only school in the community? N 
Comment on the role of attracting and retaining families in the community.  
 
Families seek housing in the Avon PS boundary so that their children can 
attend Avon PS. 
 
Comment on the impact of the school on real estate values.  
 
Avon PS has a positive effect on housing prices and resale in the 
immediate community.  
 
Comment on the potential future uses for the building/aesthetic if the school 
closed.  
As with most school buildings it may be feasible to use the site as 
apartments, retirement residence, or youth center. 
 
How may the school be an asset to local housing development? There are very 
few housing developments in Avon’s boundary. Development in Downie 
PS boundary borders Avon PS boundary and may generate students for 
Avon. 
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4.2 Dollars 
 

Is the school a significant employer in the area affected by the review? 
(employees as a percentage of local employees in the area) 

Y 

What percentage of staff at the school reside in the area affected by the 
review? 

100% 

 
 
4.3 Education 
 

Does the school provide co-op education opportunities for students 
(secondary and post secondary)? 

Y 

Number of students participating in co-op education opportunities? 8 placements
Number of training opportunities for local employers/employees in the 
school (during school day/after school day). 

n/a 

Is the school involved in other partnership arrangements with local 
employers? List the employers and the arrangements.  
 
 

N 

 
 
4.4 Business 
 

To what extent does the school support local businesses?  
 
Supports local grocery stores.  
 
To what extent do students support local businesses (e.g. as customers, as 
employees)? Little to none. 
 
Economic spin-offs.  
 
 
Other value to the local economy. 
 
Reciprocal Agreements, Library Workshops 
 
How does the school factor into plans for community growth/development, further 
commercial/industrial growth, reduction in commercial/industrial growth? 
 
Future economic impact on the community of school closure? 
 
There may be some impact on real estate values in the immediate area. 
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Notes: 

 
 
 
 
 
 
 
 



 
 
 

 

Stratford ARC Meeting 
Wednesday, September 14, 2011 

7:00 p.m. 
Bedford P.S. 

M I N U T E S 
 

Tour of Bedford PS 
The committee had an opportunity to have a tour of the school before the meeting 
started. 
 

 
Present: 
Committee Members: Kathy Vassilakos, Bedford School Council Representative; Kevin Smith, Bedford 

Community Representative; Dean Bachellier, Hamlet School Council Representative; 
Steve Wells, Bedford Community Representative; Krista Scott, Romeo School Council 
Representative; Art Fortin, Romeo Community Representative; Jennifer Noordhof, 
Shakespeare School Council Representative; Beckie Walsh, Shakespeare Community 
Representative; Brad Beatty, Municipality Representative 

School Admin Liaison: Helen Orr, Principal Bedford; Kate Lusk, Principal Hamlet; Sylvia Cattrysse, Principal 
Romeo; Dave Allely, Principal Shakespeare 

Admin Liaison:  Hugh Cox, Information and Reporting Analyst; Kim Black, Superintendent; Mike Ash, 
Superintendent; Steve Howe, Manager of Communications 

Trustees:   Alyson Kent, Michael Bannerman 
Chair:   John Thorpe 
 

 

1.0 Welcome 
Chair Thorpe welcomed everyone to the first meeting of the Stratford ARC. The 
education experience of present and future students will be affected by this important 
work. Members of the gallery are asked to sign in when they attend these ARC meetings 
as proof that they participated in the review process. This is a committee meeting of the 
Avon Maitland District School Board that is open to the public; however there is no 
opportunity for the public to speak. Members of the public may submit their input through 
members of the committee either at the break time at an ARC meeting or outside the 
meeting; public participation is encouraged in an appropriate way. The meetings are 
recorded; therefore, committee members must ensure that they state their name and 
speak into a microphone when they wish to comment. Steve Howe explained how to use 
the microphones. This is a relatively formal procedure as we are governed by the 
Ministry of Education. Therefore, when introducing motions, members are asked to write 
the motion on the form and the mover and seconder must sign the form. The members 
of the committee introduced themselves. 
 

2.0 Approval of Agenda 
Chair Thorpe asked for a motion to adopt the agenda. 
 
Moved by Kathy Vassilakos, Bedford, seconded by Beckie Walsh, Shakespeare 
CARRIED 
 

Accommodation Review Committee

suehicks
Typewritten Text
Appendix F
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3.0 Comments from Committee Members 

 Chair Thorpe - at this point we have formal opportunity for any member to make 
comment - may be that this evening you may not have comments, that’s just fine - if 
you do have them, you’re welcome to raise points as I look around the table and 
identify the categories of membership - believe you’ll find in the course of the 
process, you’ll be approached, you’ll have questions raised with you, questions of 
your own, find this an opportunity to raise those questions prior to the formal part of 
the meeting with Public Consultation and New Business - only if you wish to make 
comments, no requirement to do so 

School Council Representatives 
 Dean Bachellier, Hamlet - brief comments from school point of view from Hamlet, 

how we reacted when we heard about ARC - first comment has to do with scope of 
ARC, encompasses four schools - Bedford, clearly difficulty with over capacity, has 
to be dealt with - then three others - overcrowding at Bedford due primarily to the 
popularity of FI program, FI theoretically a board issue, has to be addressed from a 
board perspective - from a practical standpoint, FI sustainable only in Stratford - 
concerned about why not all schools in Stratford being looked at, if this is a capacity 
issue where too many students at one school, need to look at all of the rest of 
schools in Stratford and include North Easthope - have schools with significant extra 
capacity - Hamlet at a healthy level of capacity, not facing any particular issues - if it 
ain’t broke don’t fix it - would have liked to see looking at broader range of 
alternatives - second concern, don’t want to see students and families displaced from 
their school - perhaps have family with three children, one or two already attends, 
third coming in a couple years, like to see if started at Hamlet, be able to see through 
at Hamlet - fair statement for any school, no one wants to see anyone displaced - not 
saying that's been suggested, definitely a concern - kids walk to school, have a 
school with healthy enrolment, if had more staff, could have more students in our 
school - this is our mindset, our concerns 

  
Citizen Representatives 
 None 

 
Municipal Leader 
 None 

 
Community Representative 
 None 
 

4.0 Public Consultation Session 
 Individuals 

None 
 Group 

None 
 Chair Thorpe - no requests for public consultation at this stage, not surprisingly, not 

uncommon for people to want to know what they'd be responding to before they give 
public input 

 
5.0 New Business 

 
5.1 Presentation of Requested Information 

 Chair Thorpe - went over items in package given to committee 
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5.2 Presentation of Central Office Staff Option for Accommodation in Stratford 
 Superintendent Ash - comment about previous section in terms of requested 

information, number of items in package were a response to information 
request from late summer and request in early summer from Hamlet 
community - believe we've touched on everything we had access to - request 
for traffic studies not provided, board has not done those sorts of studies, 
hoping municipality can help for any traffic study that has been done in the 
area of the schools under review - will work with municipality to refine request 
Staff option - in package, a one page overview - start by going through what 
the essence of the option is, talk about its rationale, make a couple other 
related notes - we are required by provincial guideline to provide this staff 
option at start of process, provide some rationale and costing - option is 
starting point, open to review and discussion throughout the rest of the 
process - over the last three years, every single staff option presented at 
beginning of accommodation review process has been modified as a result of 
the process before staff presented final report to trustees - not a fait accompli, 
decision has not been made, staff don’t make decision, trustees will make 
decision in May or June - this is starting point for discussion - Superintendent 
Ash went over the staff option - notes - studies regarding student 
achievement in single track vs dual track schools inconclusive, have found 
studies stating both systems more effective, have not yet found anything 
definitive that says one or the other, continue to research - cost saving not a 
surprise, see same any time students congregated, not unique to this area - 
Hugh will speak to the specific documents in package 

 Hugh Cox - #7 in package - outlines each school as would exist in student 
numbers, classroom capacities after implementation of staff option - went 
over document - will take time to absorb, come back with questions - 
reiterate, this is a first pass, could be adjustments made - will provide map to 
show where boundaries are - questions allowed now John, or prefer to wait 

 Chair Thorpe - content to have questions through the process 
 Kathy Vassilakos, Bedford - notice from projected numbers, don’t see attrition 

rate Gr 1-6, need to take into account 
 Hugh Cox - FI school in option is K-6, assumed a ratio of kindergarten 

students that would roll into FI even though doesn’t start until Gr. 1 
 Kathy Vassilakos, Bedford - understand that, asking about attrition rates from 

Gr. 1 through to Gr. 6 - every year from Gr. 1 to Gr. 2, lose some FI students, 
fairly consistent 

 Hugh Cox - haven’t put that in projection 
 Kathy Vassilakos, Bedford - can be significant, when projecting to have 311 

FTE students or 354, will be significantly lower because of attrition - if going 
to do projections based on FI program, just about FI school I can think of 
factors in attrition rate - you can ask Catholic board, they do this 

 Hugh Cox - will look into further  
 Kathy Vassilakos, Bedford - have a table that calculates attrition rates 
 Hugh Cox - can look back in our history to see what attrition rates apply 

specifically to Bedford - problem with only looking at Bedford data is that the 
program has grown significantly, don’t know if attrition will show up 
specifically 

 Kathy Vassilakos, Bedford - it will - has grown suddenly, then been stable - 
daughter in Gr. 5, that was the first year of significant increase, consistent 
after that - should be able to calculate or at least factor in 

 Chair Thorpe - from process perspective, we’re hearing request for data to be 
massaged relative to impact of attrition - will address - hope to have for next 
meeting 



ARC Meeting –MINUTES – September 14, 2011  Page 4 of 15 
 

 Kathy Vassilakos, Bedford - when considering moving students out of 
Bedford ward, won’t be popular for parents, hasn’t been school council’s 
position, how many students will have to be bussed - every option requires 
that they cross busy street, losing option of walking to community school - 
geographically, Bedford is only school that sits in very large geographical 
area - wondering about not only cost of bussing in terms of dollars, but cost to 
community in terms of active transportation to schools - would like to know 
how many students would have to be bussed 

 Hugh Cox - have provided current bussing, but not for option - can provide 
 Kathy Vassilakos, Bedford - will be important for community to see - also 

where pick up students, certainly not going to ask them to walk to Bedford to 
catch bus to other schools - need to know before community can give 
feedback 

 Hugh Cox - any other questions specific to tables presented - move on to #8, 
expanded impact analysis - went over document 

 Chair Thorpe - helpful to remind group of the meaning of those terms (OTG, 
ADE) 

 Hugh Cox - OTG is “on the ground capacity” of the school, calculated through 
number of classrooms and ministry benchmark - ADE is “average daily 
enrolment”, average of students enrolled in a school on October 31st and 
March 31st - continued with explanation of #8 - questions on financial impact 
analysis 

 Maps - not so much to do with option, but for information for ARC members 
and response to questions earlier in summer - explained Anne Hathaway 
map as sample - numbers in tables are a from a specific point in time, at this 
time of year enrolments fluctuate - won’t necessarily match other projection 
numbers, these are from September 12th, between now and end of October, 
will see changes - would like to stick with these numbers, if get into updating 
over and over, gets very confusing for me and for you - Anne Hathaway and 
Avon not in review, provided for information - went over Bedford map to note 
differences because of FI 

 Chair Thorpe - just to be clear, all numbers are September 12th numbers 
 Hugh Cox - that’s right - if changes made, date on bottom of chart will be 

updated - stress that if we have to update the numbers, there’s not a lot of 
point in changing until after October 31st  

 Chair Thorpe - clarify for committee why October 
 Hugh Cox - there’s a reporting period in October - as stated earlier re ADE, 

that’s the first number that’s part of ADE calculation that averages October 
and March numbers 

 Chair Thorpe - it’s a reporting date for ministry that would be definitive if the 
committee wished to have an update 

 Hugh Cox - correct - questions on maps 
 Kathy Vassilakos, Beford - noticed there are 13 Avon students coming into 

Bedford for English stream and then 46 that come in - how many are siblings 
 Hugh Cox - could provide 
 Kathy Vassilakos, Bedford - quite often, you’ll have a family come to Bedford, 

a sibling transfers to English stream and stays because siblings here 
 Hugh Cox - to clarify, want to know number of students that would be siblings 

where one sibling in English, one in French 
 Kathy Vassilakos, Bedford - yes, that cross border in from somewhere else 
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 Chair Thorpe - Mike, think it's important that we pause for a moment, need 
assistance relative to how this committee will work - in past experience, an 
individual member did not necessarily receive response to question of that 
sort from staff indicating that that work would be undertaken - more familiar 
with process where committee would approve on motion additional 
information requested, would do later in meeting - comfortable with either 
process, but important for committee to clarify whether one member can ask 
for information or whether committee would endorse request - comfortable 
either way, but experience has been that it should be committee requesting 
information rather than individual - Kathy's requests are perfectly reasonable, 
but would normally receive endorsement by committee 

 Kathy Vassilakos, Bedford - follow-up to that - up until now, we have been 
encouraged to send questions through that ARC group - a lot of this 
information that has come to us has come individually - does that mean from 
here forward any information that we ask for has to be 

 Chair Thorpe - seeking clarification from Mike for my purposes - haven't 
offered an opinion yet on how I'll respond - Mike, how do you want to operate, 
how have you operated in the past 

 Superintendent Ash - preference, based on human resources available to us, 
act on requests of committee as opposed to one of requests that may be 
germane to a segment of the committee - reason that's our preference is to 
ensure we’re meeting desire of whole committee, not getting sidetracked on 
one issue that might not be an issue for everyone around the table - similar to 
what happens at board table where the board collectively makes decision 
about reports they want staff to bring forward as opposed to one trustee 
being able to request - trying to be efficient, effective in the use of resources 
that we have - one of the ways we can achieve is to chronicle the questions 
that come up during the meeting, as we get to next section ask if it's the will 
of the committee to pull that information forward 

 Kathy Vassilakos, Bedford - with questions after tonight, any requests that 
come through email, do those come back for approval at the next meeting - a 
series of requests came through, motion to approve those requests, would 
someone then compile those requests, then approve at next meeting 

 Superintendent Ash - that would be our intent, facilitates process for 
committee - apologize to gallery, hard to see what's on the screen, it's the 
best we've got - all of this information will be posted on website within a 
week, everything the committee gets will be on website - also, everything that 
goes through the remailer will be summarized once a month and posted to 
the website, as an update of what has gone through remailer, public for you 
and public for the general public - will compile questions that come forward 
between meetings, may be able to send out as part of agenda package in 
advance of the meeting a list of questions to consider for motion 

 Chair Thorpe - intention would be, at section 7 of agenda, ask you to recap 
items you believe committee would benefit from further word on, seek 
endorsement of committee to direct staff to do that work - not an attempt to 
limit kinds of information that are sought and provided, attempt to ensure is a 
committee action rather than individual 

 Hugh Cox - unless any more questions on maps, will move on 
 Formal Facility Reviews, #6 in package - every 4-5 years we do a formal 

facilities review with the facilities team, our architect, electrical and 
mechanical consultants - tour all schools, review any work we've noted that 
needed to be done in the past, note any new work to be done in future - this 
document lays out findings from formal facilities review done in 2007/08, one 
for each facility - has been work completed since that time - grey shaded area 
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indicates work we have completed all of or some of since the review - this is 
the year we are embarking on a new round of reviews, before November will 
be touring Stratford schools, updating these sheets with any new work that is 
identified - reiterate what Mike said, in this accommodation review, don’t see 
value in laboring over these sheets too much - priority to do Stratford schools 
before other schools in board - sheets summarize work briefly, don't get into 
details - if questions on specific details, we can answer 

 Was a request to summarize special programs and accessibility, #5 in 
package - summary out of school information packages for those sections - 
on summary of program offering, have added some lines to outline specific 
programs special to each school - addition to what was in school information 
package, Section 23 program, Strive, FI - questions on tables 

 Kathy Vassilakos, Bedford- is Romeo on one floor, says yes, should be no - 
thinking of accessibility 

 Hugh Cox - noted 
 Chair Thorpe - thank you for that 
 Hugh Cox - that’s it for information provided tonight 
 Chair Thorpe - with respect to item 6.2 of agenda, Presentation of Central 

Office Staff Option for Accommodation in Stratford, as Superintendent Ash 
indicated, that's a requirement of ministry - staff has done its job, presented 
an option for your discussion - your job now becomes to take that 
recommended option which essentially says convert Bedford to single track 
FI, boundaries matching secondary, adjust boundaries of three schools 
named to accommodate English track - your job is to review information, seek 
additional information you may require, hear views of public, then based on 
all information, research and your views, endorse, modify or provide 
alternative option for submission to board - process requires that you do that 
in no fewer than four public opportunities for input - at info meeting on August 
31st established dates, we have to endorse, 6.3 of agenda  

 
6.3 Determination of Meeting Dates and Locations 

 Chair Thorpe - dates that were chosen were October 20th, November 17th, 
December 8th if needed, January 19th for committee to present its report and 
recommendation - discussed advantage to move to various schools in ARC, 
would be discussion about which schools would host each meeting - can either 
schedule January 19th meeting at school other than this one, or have December 
8th meeting and schedule the October, November, December meetings at three 
other schools - was there any discussion or recommendations about which 
schools would like to host which meetings - if there are, we can discuss, if not, 
propose that we meet alphabetically 

 Steve Wells, Hamlet - interested in having October 20th meeting 
 John Thorpe - works nicely alphabetically, any objection from other schools - 

November 17th, would Romeo like it 
 Art Fortin, Romeo - we're interested in December 8th 
 John Thorpe - OK, if Shakespeare can accommodate November 17th, OK 

Would appreciate a motion for dates -  
Motion: that the Stratford ARC meet on October 20 Hamlet; November 17 
Shakespeare; December 8 Romeo; January 19 Bedford 
Moved by Kathy Vassilakos, Bedford, seconded by Beckie Walsh, Shakespeare 

 Superintendent Ash - passing motion on meeting dates is something committee 
needs to do, but trustees actually set date for final meeting - suggest that 
wording be amended to recommend to trustees that these be the dates and 
locations 
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 Chair Thorpe - incorrectly assumed that board had already authorized date, will 
make sure motion corresponds, assuming committee prepared to endorse - is 
that understanding clear - have a mover, seconder for the four meetings between 
now and January 19th, will recommend to board - discussion of motion - all in 
favour, contrary - CARRIED 
Would like to do now, will be consistent practice at future meetings, call a break 
for approximately ten minutes - then have questions, comments including any 
motions for requests for specific information we'd attempt to produce for 
subsequent meetings 

 
7.0 Questions/Comments from Members 

 Chair Thorpe - welcome back - will go around table, see if any questions, comments 
- dilemma Mike, we'll proceed on assumption that board will ratify date and place, if 
not the case you'll let us know - questions or comments 

 Krista Scott, Romeo - clarify maps, what do colours mean 
 Hugh Cox - green would be walkers, other colours bussed - various maps not always 

same colours - generally one colour for walkers, another for bussed, may be third for 
SpecEd that have special transportation, could be another for border crossing 

 Chair Thorpe - for my purposes, do you provide transportation to border crossers or 
do they find their own way 

 Hugh Cox - policy of the board is that they may get bussing, have to meet closest 
bus and if there's room on that bus - won't add a bus 

 Chair Thorpe - that's common, thank you 
 Art Fortin, Romeo - are we meant to hold informal meetings in between these 

meetings so that we're able to talk amongst each other 
 Superintendent Ash - certainly, may have discussions between meetings, but don’t 

become official until those discussions come to public table - example, could discuss 
staff option, could create an ARC option in informal meetings, but until brought here 
for presentation, it doesn't exist as part of process 

 Chair Thorpe - to clarify, there's no requirement that you meet, nothing that prevents 
you from meeting if you wish 

 Art Fortin, Romeo - other than that, when do we get to talk amongst ourselves 
 Superintendent Ash - that's the difficulty of having a public meeting - that dialogue, if 

making argument for or against a motion or things you'd like trustees to consider, 
that has to happen in public forum around this table - nothing wrong with doing some 
preparation work between meetings, but discussion has to happen at public table 

 Art Fortin, Romeo - concern about requests for information - timeline, if have request 
tomorrow, won't get an answer for two months if have to wait until next public 
meeting to get approval from committee then wait another month for the answer 

 Superintendent Ash - when we were discussing, that thought crossed my mind as 
well - could alleviate delay by using remailer, going to be a public forum - if majority 
of members endorsed a request for information via the remailer, we could begin 
working on that request 

 Chair Thorpe - difficulty is we're trying to find right balance among being responsive 
to needs of ARC, being respectful of staff time, but ensuring we avoid possibility - 
don't interpret that I think there is this possibility, unlikely - of one or two members 
monopolizing time of staff by asking a series of questions whether well motivated or 
not in their intent - not attempting to limit, trying to ensure process meets needs but 
protects the process and committee - if half members plus one endorse any request, 
staff would be responsive whether at meeting or through remailer - intent is to 
manage process appropriately, not to limit access - would do everything we can to 
respond to legitimate requests 
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 Superintendent Ash - previous accommodation reviews, sometimes requests for 
information that won’t necessarily assist, in our view, in making decision - with all due 
respect, we may ask in return what is purpose of request, what hope to gain so we 
can better understand why making - sometimes we may have better solution for you 
to get to end point - example - request in recent review for a public planning 
document that was in excess of 500 pages, had no bearing on education of students, 
was a public planning document for municipality - took some time, energy, resources 
to provide to ARC, was never referred to again - that's the sort of thing we want to 
avoid 

 Kathy Vassilakos, Bedford - just because they didn't reference that document doesn’t 
mean it didn’t answer a question - can’t assume they didn’t ask for relevant 
information just because they didn't reference it - may have had a question that was 
answered but then wasn't relevant in their final deliberations 

 Superintendent Ash - with all due respect, was one individual that requested the 
document 

 Kathy Vassilakos, Bedford - just saying can’t generalize 
 Superintendent Ash - appreciate that 
 Kathy Vassilakos, Bedford - will rationalize every request for information in detail 
 Superintendent Ash - just so all of our time is used productively, that's the whole 

point of that dialogue 
 Chair Thorpe -  very close to consensus as to how we will handle requests for 

information 
 Steve Wells, Hamlet - clarification - if we have questions with regards to charts or 

any part of package, can we make that request - it's not like we're seeking for 
information - throw out example, does Bedford have French and English music 
program - question such as that 

 Superintendent Ash - for questions like that that don’t require production of a report 
or doing a lot of research, answer by email - by use of remailer, won't necessarily 
always be staff that answer, could be representatives from schools 

 Kathy Vassilakos, Bedford - is this the point where we can make comments or input 
on staff option, to lay it out for people to think about 

 Chair Thorpe - absolutely 
 Kathy Vassilakos, Bedford - to get the numbers high enough at Bedford, going to 

include JK/SK option - even though offered in English, does that mean you're asking 
parents to make decision regarding FI before child has any school experience - 
seems like you're justifying putting FI students here to get the numbers high enough 
you're offering JK/SK - don’t know yet what language skills will be or what needs will 
be - foresee attrition rate could go up - when have stand-alone FI school, is least 
favourite option of most of our parents, a few parents that want it, most FI parents 
don’t want stand-alone FI school, would like dual track - one reason is have potential 
to split families up - have a number of families with children in English and French 
programs, some start in English and stay, some start in French and transfer over 
while having sibling in the other – stand-alone option puts families in position of 
sending children in two directions - if student comes into FI program and struggles or 
questions arise as to whether child should remain in program, now have to go to 
different school - studies are clear, transferring children out is difficult on them, no 
evidence they'd do better in English stream than staying in French, but now asking to 
switch to different school - comforting for FI parents to know that if child switches 
back to English don't have to leave friends - doesn't factor into cost, but factors into 
students' experience - for me, Romeo not accessible, no elevator, can't get to 
second floor, taken away option of family members with disability participating in 
community school - if going to take away community school, better be offering 
accessible option, will be serious concern to a lot of people in this neighbourhood - 
grandparents quite often have mobility issues - if going to put FI program in, school 
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will be well under capacity, further below capacity once you consider attrition - sense 
of elitism, we get feedback, some from email, stand-alone schools feed into a sense 
of elitism - if put at Bedford, with lots of extra space, big field, fully accessible, will 
feed into perception of elitism in community - we've always struggled against at 
Bedford, even as dual track school, year after year struggle against perception of 
elitism, only get worse if make stand-alone FI school, so separated, not centrally 
located - would like to see bussing numbers - would like to see percent occupancy, if 
becomes stand-alone FI school, what will be the percent occupancy - if not falling 
down to 70%, what have we gained if 30% capacity sitting unused - would like to see 
a next best, make a motion - saw staff’s recommendation, would like to see costing 
for second dual track school - any options chosen will have cost savings, less 
bussing - interesting to see good dual track costing - example, Avon has 60 students 
that come to Bedford, nice to see if dual track there saves bussing - when looking at 
that option and it’s saving $100,000, does Option B save $80,000 - only saving 
$20,000 and talking about displacing students, bussing all over city, losing 
community school - now looking at staff option and situation that is wasteful, not 
comparing to some other options - be nice to see A, B, C, what is the ballpark of 
difference we would see - would like to put a motion to request costing scenario for 
second dual track site, one that decreases bussing, like to see numbers as to the 
taxpayer 

 Chair Thorpe - concept legitimate, but if committee is to vote on it, we need to have 
the motion worded, take time to do it properly - don't know what a good scenario and 
bad scenario are relative to 

 Kathy Vassilakos, Bedford - costing wise is what I'm looking at 
 Chair Thorpe - the best scenario from that perspective would be the one that costs 

most or costs least 
 Kathy Vassilakos, Bedford - looking for dual track option that disrupts as few families 

as possible but saves money - seems to be the two things, not disrupting people and 
saving money 

 Chair Thorpe - the way you've articulated it is very close to a motion - if you can word 
it and seek a seconder and get approval - not your only issue that requires a motion 

 Kathy Vassilakos, Bedford - have the one for the questions, hopefully clear enough  
 Chair Thorpe - can we move to that one, then take time to clarify the other, see if 

support from committee 
 Kathy Vassilakos, Bedford - motion to request additional information: sibling 

numbers, how many families that have a sibling in FI and English both cross border 
and at Bedford, how many families would be split by going to stand alone option 

 Chair Thorpe - is that doable Hugh 
 Kathy Vassilakos, Bedford - we've done it before, asked for before - second item, 

would like bussing numbers out of Bedford with staff option, how many students 
would have to be bussed to go to three different schools; would like attrition rates 
taken into account in FI numbers 

 Chair Thorpe - can we seek clarification from administration of Bedford relative to 
that concept - do you have those kinds of data available 

 Helen Orr, Principal Bedford - yes  
 Kathy Vassilakos, Bedford - would like analysis of accessibility of intake schools - 

would like to know if schools are accessible and if not, what is timeline for making 
them so, Romeo being one I can think of 

 Chair Thorpe - you can legitimately ask for all that information  
 Kathy Vassilakos, Bedford - that's my motion 
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 Chair Thorpe - is there a seconder, Art Fortin, Romeo - does committee need motion 
reread or are you comfortable with content and intent - motion before you is relative 
to requesting information on sibling, bussing, attrition rate, accessibility in other 
schools - all in favour, contrary - CARRIED 

 Kathy Vassilakos, Bedford - Dean had a point earlier - Hamlet is included, but now 
option doesn’t include Hamlet but includes a school not at table, Avon not being 
represented at table, don’t have representatives to go back to their school to bring 
information - given that, a large portion of our cross bordering in comes from Avon - 
have a school included but not being affected but another school no longer 
represented - know we can't change fact that they haven't been invited to participate 
- would like to make motion to make sure that Avon parents are made aware of 
changes because they are affected but not included at table 

 Chair Thorpe - that they're aware of staff option, not changes 
 Kathy Vassilakos, Bedford - proposed changes 
 Chair Thorpe - request is that information relative to ARC process and the potential 

impact on Avon school would be communicated to Avon parents - seconder, Kevin 
Smith, Bedford 

 Kathy Vassilakos, Bedford - sorry, and Anne Hathaway 
 Chair Thorpe - seconder is comfortable with that amendment 
 Kathy Vassilakos, Bedford - I guess Shakespeare isn't being affected 
 Chair Thorpe - discussion of that motion 
 Dean Bachellier, Hamlet - with regards to Anne Hathaway and Avon not being 

represented, is that not covered by 50% rule of moving students, therefore not 
included in ARC 

 Superintendent Ash - correct, provincial guideline and board policy would allow for 
them to receive up to 50% of their school without being part of committee 

 Kathy Vassilakos, Bedford - just thinking they might want to know 
 Chair Thorpe - think the intent is understood and legitimate - to extent possible, 

everyone who is potentially affected should be aware of discussion, they're welcome 
and should be encouraged to take advantage of opportunity for public input - these 
are the sorts of situations where would be wise for those school communities to 
consider taking advantage of the 10-minute group presentations when time comes, if 
wish to do so - vote on motion - all in favour, contrary - CARRIED 

 Steve Wells, Hamlet - am I correct in saying Anne Hathaway is fully accessible two-
story school, has elevator - would like to submit request for information - seeking 
request for attrition rates study of single stream FI school vs dual stream schools 

 Chair Thorpe - have you any suggestion where that information might come from - 
this board has not operated a single track FI school 

 Steve Wells, Hamlet - could that information be sought out from another school 
board 

 Superintendent Ash - we are trying to pull research related to FI programs from other 
jurisdictions, have not yet come across information about attrition rates, we'll keep 
looking 

 Steve Wells, Hamlet - ideally we want to compare apples to apples - if looking at 
option of dual stream vs single stream, yes we have information form Bedford with 
regard to dual stream history, but don’t have that in Stratford for single stream - may 
not be relevant, but if looking at single stream for future projections, curious to see 
how that would pan out 

 Chair Thorpe - offer opinion - will be tough to get, have an indication that staff will do 
best to respond - is a logical, sensible question to ask, difficult to get answers to 

 Steve Wells, Hamlet - sure there's other school boards with single stream - not 
available in our board, but potentially through your channels it may be available 
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 Chair Thorpe - as a former employee of a board that has both single and dual and 
favoured single where numbers warranted, don’t know whether I would have been 
able to respond to that request for information - hearing that staff will do best to 
respond, may be networks among administrators that will allow that information to be 
ferreted out - helpful to get a working definition of attrition - are you thinking of 
attrition being a student who starts but does not complete a grade, or starts but does 
not complete a program, or both 

 Steve Wells, Hamlet - getting sense that attrition rate probably based on number of 
students who start in original year and doesn’t complete program by Gr. 6 - we have 
FI in high schools as well, but think conversation here is Gr. 6 

 Chair Thorpe - for each cohort that starts in a given year, what percentage of them 
net - you'd have to take into account students who transfer in - net number that start 
and finish six years later 

 Steve Wells, Hamlet - seems that some numbers discussed, FI seems to be growing 
- attrition being brought up, seems to be contrary to some reports we've seen about 
FI growing 

 Chair Thorpe - program is growing - attrition means not everybody who enters it 
finishes it - overall, there are more kids in it than there were the previous year 

 Steve Wells, Hamlet - with growth you usually see strength - be curious to see if 
attrition would continue or if with increased numbers it would be increased or 
reduced 

 Chair Thorpe - seconder, Dean Bachellier, Hamlet - questions or comments 
 Kathy Vassilakos, Bedford- when long range planning committee looking at dual 

track school, found other school boards quite helpful - did site visits in Waterloo as 
parent group, they offered that kind of information - if staff can’t provide those 
numbers, I find calling another board, Waterloo being one that has large dual track 
system, as parent asking, or if you say sitting on committee, usually quite 
forthcoming 

 Chair Thorpe - as long as questions are consistent and answers relate to questions 
so there's some confidence in integrity of the information, I would agree 

 Superintendent Ash - qualifier to put with cohort attrition rate - most boards will be 
able to tell size of cohort in Gr. 1 as entry point, and size of cohort in Gr. 8 - most 
boards won't be able to track how many new students came in between Gr. 1 and 8 - 
you'll see net difference, won't necessarily see students who moved in from out of 
district, or students who moved out to another FI school 

 Kathy Vassilakos, Bedford - in terms of accommodation, occupancy - that doesn't 
matter - it's the net that's important for accommodation - for programming it's 
different 

 Superintendent Ash - agree - run into same statistical issues when comparing 
cohorts for EQAO and everything else - composition of each cohort changes over 
time - not going to see that effect, but will see the net difference 

 Chair Thorpe - intent clear - if support from committee, administration will do best to 
respond, if there are informal ways of seeking legitimate data, that would be 
appropriate as well - need motion reread or further discussion - vote - all in favour, 
contrary - CARRIED 

 Kathy Vassilakos, Bedford - motion to request costing scenario for second dual track 
school, takes into account costing and lowest impact on students and families 

 Superintendent Ash - question based on information shared at preliminary meeting - 
is this the staff + 1 scenario that we are doing costing on 
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 Kathy Vassilakos, Bedford - intent for this was as a comparator - right now, the 
comparator we have to think about is the situation now which is costly and a situation 
to fix some of those cost inefficiencies - there is a range in between, wondering 
where range lies - if we don’t know if a second dual track school is cost effective and 
doesn't disrupt a lot of families, don’t know whether that's a reasonable thing to 
request - could be our staff + 1 and then we find out option is really cost effective and 
isn’t going to work, disrupt a pile of families but it's our final one - this allows us to 
look at what second option does, allows us either to tweak or change opinion - staff 
has resource where they get to go through all these iterations to come up with best - 
we don’t have any iterative process to come to any solution we're happy with, as a 
community it’s going to be what we're content with - if bring option to board that is 
not reasonable, not going to be approved - parents will say see, they didn’t take 
ARC's recommendation - if we can come up with reasonable recommendation, 
there's less of a chance of that happening 

 Superintendent Ash - understood - your comment that staff have this resource to do 
iteration after iteration - understand that - that isn’t how we work through this, costing 
process is fairly labour intensive - do a lot of discussion about what we think the 
option might best look like then put a lot of time and effort into doing projections, 
costing, which is what you saw tonight - request would be, not that we don’t want to 
do another scenario, give us more detail about what you think that scenario would 
look like, then we'll cost it 

 Kathy Vassilakos, Bedford - at first meeting, asked if could request for different 
scenarios, answer was sure, but not too many, can run a few - could come up with a 
few good options - but run into "I" ask for, needs to be committee ask for, by the time 
we get around to getting answer back - process is solid but cumbersome 

 Superintendent Ash - understood - concern is we want to do right thing - your 
request for a good option, we talked about what that might look like, is asking staff to 
make judgement call as to what this committee thinks might be a good option and 
cost it - request in return is, if we know which school you want, you think would be 
the best option, let us know and that’s the one we’ll work on - otherwise, we'll pick 
one and run the risk of you saying that's not the one we were thinking of - that's what 
I'm concerned about 

 Chair Thorpe - issue is important, Mike has asked the right question - only three 
ways to go, looking objectively from outside - limit FI enrolment, provide single track 
school or provide additional dual track space - realistically, doubt there's the will to 
cap enrolment, but could be an option if there's a stalemate - staff option + 1 going to 
relate to dual track - it's a matter of timing and how extensive the scenario is that you 
look for - better ways to get at it if it is to be the staff + 1 option than a motion as it 
has been crafted and it might be premature - have time to address through email or 
come up with formal proposal request at next meeting 

 Kevin Smith, Bedford - think there are only two options, single track most likely at 
Bedford and dual track at school to be determined - at this point committee only has 
info on one track school at Bedford - to make determination, need scenario for dual 
track - not being negative, don't believe committee has expertise to do option of dual 
track school - believe it has to be done as a staff option, not their favourite one, but 
need to present to us a dual track option 

 Chair Thorpe - don't think there's disagreement, question of how extensive and at 
what timing in process 

 Kathy Vassilakos, Bedford - based on those criteria 
 Superintendent Ash - which school do you want it in 
 Kevin Smith, Bedford - don't believe committee has expertise to determine that, 

believe that recommendation needs to come from staff 
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 Chair Thorpe - if it is to be as simple as the one pager, school needs to be 
determined - if it is not, and you're asking staff to look at all possible options relative 
to available space, then that becomes staff scenario + 1 

 Kevin Smith, Bedford - think second school would need to be determined based on 
population and projected enrolments, staff are the ones that have that information 
available to them 

 Chair Thorpe - have to put back to committee - is there a specific request for an 
alternative scenario 

 Kevin Smith, Bedford -  motion that staff be directed to do an option for a second 
dual track school based on projected enrolment and the best information they have 

 Chair Thorpe - in city of Stratford 
 Kevin Smith, Bedford - yes 
 Chair Thorpe - based on projected enrolment, available space 
 Steve Wells, Hamlet - at training session were given these binders - has information 

in it and Hugh mentioned earlier that numbers may not be concrete - you have 
October number to give to the government 

 Hugh Cox - numbers provided for current year enrolment are in flux, historical 
numbers obviously won’t change - typically do our numbers based on last current 
year - 10/11 is complete, know what student numbers were - would do enrolment 
analysis using those, then project them forward 

 Steve Wells, Hamlet - what sort of swing will we see in numbers, give percentage, 
minimal 

 Hugh Cox - don’t know 
 Steve Wells, Hamlet - safe to say 10/11 numbers are solid - committee is to come 

back to board with options, alternatives, that's why we've been presented with this - 
is it our responsibility to come up with dual stream model, or do we put together 
based on this book, present it to you, then you do up a plan - that's my 
understanding of what we talked about at training session, is that correct 

 Superintendent Ash - that's the intent of ministry guideline and board policy - which is 
why we give all the information that we give - with all due respect, you have all 
information we have, enrolments, boundaries, reasonable view of distribution of 
students, that’s all we would use to select a school to look at - given lay of land, 
given our enrolment projections, what is our best guess how we would divide 
populations - what are the natural boundaries that would affect students walking, 
students needing to be bussed - railway tracks, river, major traffic roads, look at all of 
those, have to make assumptions, best we can for best reasons, make a best guess 
- when we put together staff option, our best guess was based on trying to minimize 
disruption to families, make use of excess capacity in other buildings, ensure 
potential for growth in FI - costing information that was provided can't be ignored, but 
wasn't central to our decision making on which model we were going to work out for 
you - we decided model on those other factors, then costed it out - committee has all 
information that we had 

 Steve Wells, Hamlet - for clarity - if you put together model for dual stream, you’d use 
what's in this book 

 Superinendent Ash - absolutely, not going to change numbers down the road 
 Steve Wells, Hamlet - we'd use same information you've given us - say we work on 

new model, have questions, you folks have more experience, what resources do we 
have available for questioning - is that the remailer  

 Hugh Cox - trying to get to some dialogue over what's reasonable, not reasonable, 
that's the iterative process staff goes through when looking at options - dialogue over 
map and making new boundary, asking staff what would be negatives and positives 
of this boundary, have dialogue before costing out and doing whole new scenario - 
would inform your decision as to what scenario is you're asking us to cost 
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 Kathy Vassilakos, Bedford - when talking about iterative process, wasn’t talking 
about costing, talking more about distribution of students - with all due respect, don’t 
have same information you have - those Xs represent numbers of students, could be 
two, students, five students, ten - we have a map of Xs that represent number of 
students - when look at map, shift boundary, could be shifting 30 students, could be 
3 - you have actual numbers, when you come up with scenario in terms of how many 
families would be moved, costing not so important to me, have suspicion that 
anything you do to fix distribution of students is going to come up on positive side of 
costing - more interested in, if come up with reasonable scenario that shifts enough 
students to under populated school without shifting so many that it's under stress in 
two years - those are the kinds of numbers we don't have access to 

 Hugh Cox - that's where I was getting to in the training session - if you want to mark 
on map a new boundary, want numbers in that boundary, that’s fine - that's not a 
complete scenario, doesn't take two weeks, takes a couple hours - that sort of thing 
is beneficial to inform what final option is you want to submit 

 Kathy Vassilakos, Bedford - if you're asking us which school, we're asking you can 
you run a few paths so we can decide which school - like Kevin’s option - don’t have 
all information to allow us to make those kinds of decisions - because you have all 
the pre-work, you do do that iterative pre-work, shifting boundaries, seeing where 
students go, coming up with some models where students are distributed, then can 
go ahead and cost - we don't have that, we do have it now in going back and forth 
with you, but that's a lot of back and forth - which of us is going to take lead on doing 
that, are you now going to get eight people submitting requests - we have three 
hours, four times to come up with scenarios or we can all go off on our own to try to 
sort through or we can request like Kevin did, give us your best dual track option 

 Chair Thorpe - issues are clear, how best to get at - motion has been drafted, not 
been seconded, will revisit - two issues need to be on table that aren't currently on 
the table - recognize what staff comment was relative to program, there are 
differences in program between single track and dual track - think committee ought 
not ignore that discussion, decision you'll be recommending to board will affect future 
of FI in this part of province for a considerable time - owe it to those kids and parents 
to make sure you have done a legitimate examination of benefits and detriments of 
both models curriculary not just socially and financially and convenience perspective 
relative to siblings - have an opportunity to shape program for future - second issue, 
when second site established, if it were on dual track basis, issue about disruption of 
students surfaces again, presumably you'll be moving significant number of students 
from one site to another site - no simple solutions that don’t have some negative and 
positive affect, shouldn't lose track of that in the process - motion is that staff be 
directed to prepare an option for second dual track school in Stratford - require 
seconder, Kathy Vassilakos, Bedford - is staff in position to respond positively to 
motion if approved - if yes, by what timeframe 

 Hugh Cox - can’t respond time frame tonight because involves other departments, 
finance, transportation being two of them - can't commit schedule for those folks, 
especially this time of year when finance going through year end 

 Chair Thorpe - could you comfortably say it's unlikely for October 20th, but likely for 
November 17th 

 Hugh Cox - that's probably reasonable 
 Chair Thorpe - requirement to review motion - all in favour, contrary -  CARRIED 
 Kevin Smith, Bedford - don’t believe committee can make decision without having 

that second option in place 
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 Kathy Vassilakos, Bedford - been doing this for better part of eight years, have done 
site visits to dual track schools, have done information on single track schools on 
benefits, have a binder full of information where Bedford school council has looked at 
pros and cons, clearly outlaid recommendations for addressing issues in both 
circumstances - interesting to point out, in staff option says research reviewed to 
date not conclusive with respect to higher student achievement levels in single track 
vs dual track - if there isn’t any data that's conclusive on which option is better for 
students in terms of achievement, then what we're left with is effects it has on 
community schools - effects on students that have to be transferred out of program, 
often has huge effect on performance and achievement after in terms of self-esteem 
- left with other more nebulous parts if research isn't conclusive 

 Chair Thorpe - read in option that their research to date was inconclusive, not that 
research broadly was inconclusive 

 Kathy Vassilakos, Bedford - assuming staff are actually looking at educational 
studies, we're relying on them to have done their homework, can pull out my binders 
and reread research - relying on them to come to us with recommendation, overview 
of what studies tell us - assuming what they are saying is accurate 

 Chair Thorpe - don't disagree, point was that that hasn’t happened yet 
 Kathy Vassilakos, Bedford - wanted to make point about growth in FI program - 

starting in 2001 (read numbers), has been some growth, hasn’t been dramatic - 
growth has largely been as we filled grades 1 through 6 - now that program is full, 
growth is difference between incoming students and what's left of outgoing in smaller 
initial classes - while there are blip years, goes up, down, may have leveled around 
plus or minus 10 - when projecting and count in attrition, still say Bedford comes big 
school for a program that seems to be approaching capacity 

 Chair Thorpe - other thing that needs to be noted - that may well be the case, overall 
enrolment is declining - there is stability or growth in program at a time when there is 
declining number of students entering system each year - if it had reached state of 
stability, presumably would be a proportional decline to the overall decline in the 
board - not going to be linear because not offered in all parts of board, but 
intellectually one can accept argument that, in a board of declining enrolment, if 
some stasis had arrived, then it would decline proportionate to the decline of the 
whole system 

 Kathy Vassilakos, Bedford - not as dramatic an increase as we fill school - very big 
school, small population 

 Chair Thorpe - those are issues this committee has to tackle, absolutely - anything 
else 
Reminder we next meet Thursday, October 20th at Hamlet with tour starting at 6:15 
p.m. - optional for members of the committee 

 
8.0 Adjournment 

Moved by Steve Wells, Hamlet 
That the meeting be adjourned at 9:25 p.m. 
CARRIED 
 



 
 
 

 

Stratford ARC Meeting 
Thursday, October 20, 2011 

7:00 p.m. 
Hamlet P.S. 

M I N U T E S 
 

Tour of Hamlet PS 
The committee had an opportunity to have a tour of the school before the meeting 
started. 
 

 

Present: 
Committee Members: Kathy Vassilakos, Bedford; Kevin Smith, Bedford; Dean Bachellier, 

Hamlet; Steve Wells, Hamlet; Krista Scott, Romeo; Art Fortin, Romeo; 
Jennifer Noordhof, Shakespeare; Beckie Walsh, Shakespeare; Brad 
Beatty, Municipal Representative 

 
1.0 Welcome 

Chair Thorpe welcomed and thanked everyone for their interest and commitment in 
attending. He reminded all in attendance to sign in and committee members and any 
audience members who would be speaking to use the microphone and identify 
themselves.  
 

2.0 Approval of Agenda 
Chair Thorpe asked for a motion to approve the agenda. 
 
Moved by Kevin Smith, Bedford seconded by Art Fortin, Romeo. 
CARRIED 

 
3.0 Approval of Minutes from September 14, 2011 Meeting 

Chair Thorpe asked for a motion to approve the minutes. 
 
Moved by Kathy Vassilakos, Bedford seconded by Kevin Smith, Bedford. 
CARRIED 
 

4.0 Chairperson’s Remarks 
 Chair Thorpe - thanks to Hamlet PS and Principal Lusk for hosting and for the 

preceding tour 
 Committee introduced themselves; Trustees Alyson Kent, Michael Bannerman, Al 

Sygrove, Lynette Geddes, Colleen Schenk, Julie Moore in attendance 
 Chair Thorpe - thanked Jeff Bannon, City of Stratford Planning Department for 

attendance and willingness to answer questions 
 Chair Thorpe - website public input, some have registered concern, complaint that 

administrative proposal offered only one solution, should have proposed second 
option of another dual track site - in defense of administration, what was presented 
was consistent with and required by ministry guideline and Avon Maitland policy, one 
proposal would be offered for consideration of committee - in my view, the 
administrative proposal was the proper one as it obliges the committee to consider 
two aspects which might not have been considered fully if administrative proposal 
had focused only on another dual track possibility, would have precluded 
consideration of potential benefits of single track model, might have masked 
necessary consideration of future viability of English stream at Bedford - 

Accommodation Review Committee
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administration recommendation opens discussion, does not limit it, certainly doesn't 
close it to that one option, it does comply with ministry and board policy, opens 
conversation as broadly as it can be opened so that deliberations will be as full as 
possible - will suspend agenda at 7:29 p.m. to move to public input session, respect 
time of presenters, adhere closely as possible to timing listed on item 7.0 

 
5.0 Business Arising from the Minutes 

5.1 Notification of Stratford Schools 
 Superintendent Ash - after last meeting, principals at all K-6 Stratford schools 

were asked to share the one-page rationale as well as website for all 
information related to the ARC with their school communities, went home in 
school newsletters at end of September 

 
5.2 Second Dual Track Option 

 Superintendent Ash - point out in package, but discussion more appropriate 
under New Business - in package will see a second dual track option, is a 
work in progress - as indicated at last meeting, next step in process is very 
labour intensive, want to make sure we're making that next step along right 
road - have presented two possible options to consider, ask for your input as 
to where we go for next step in process 

 
5.3 Attrition Rates 

 Superintendent Ash - #3 in package, summary of feedback from a number of 
school boards in southwestern Ontario - contacted all school boards in 
southwest region, not all have responded - this is information they provided 
on attrition rates, Steve requested at last meeting - Thames Valley the only 
board that provided an attrition rate, only board that has a predominance of 
single track schools - anecdotal comments from Huron-Perth Catholic and St. 
Clair Catholic, both boards have some of each, anecdotal assessment of 
attrition was that retention rate higher in single track than it was in dual track, 
offer some rationale in their explanation - this is all information received so 
far, if additional comes in will pass it on 

 
5.4 Accessibility Plans for Schools 

 Superintendent Baird-Jackson - accessibility, deadline required for 
implementation is 2025, have been implementing various components over 
time - first is customer service, standard created and given to all boards for 
implementation - transportation has been implemented - facility standard is 
outstanding - building code underwent an extensive update this year, is an 
every five year process, nothing addressed about accessibility in that update, 
next major update is five years hence - our longstanding practice, have 
closed a number of old two and a half story buildings, was in part an early 
discussion with SEAC in terms of accessibility that that was one of the 
options - have worked in some receiving schools to put in elevators - in other 
cases, in absence of funding, rotate classes if student, teacher, parent, 
community member in second floor classroom, that classroom gets rotated to 
first floor for duration of attendance - in facility reviews, we look at - in the 
midst of our cyclical review now - accessibility is something we look at in our 
own reviews, not captured in ReCAPP data (the other database) - when we 
finish whole review, will be ensuring data accurate, will be costing all, then 
will be sharing 
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 Chair Thorpe - SEAC is Special Education Advisory Committee which each 
board required to have to advise board on special education matters, 
traditionally has significant role related to accessibility because there is 
always a portion of special education pupils who have accessibility 
challenges - that committee always involved in accessibility discussions - do 
we need to be specific about accessibility in the schools involved in the study 
- committee members have visited two of the schools, will visit the other two 
before the end of the process - if no questions about accessibility will move to 
last item 

 
5.5 Number of FI Siblings 

 Superintendent Ash - isn't a printed report, information pulled together as late 
as this morning - what were ins and outs in FI program - between 2007-2008 
school year and 2011-2012, 20 students left program between grades 1-6, 13 
withdrew due to program reasons, 6 of those were border crossers, 4 have or 
had siblings in FI, 7 moved out of area - during same time frame, had 10 new 
entries in grades 1-6 - was a request for information about families who have 
children in both English and FI, this year’s data, 42 families have students in 
Kindergarten and FI, 11 families have students in both programs grades 1-6 

 Superintendent Ash - another item came through remailer, request for 
information - does Bedford have a mission statement - not per se, but do 
have a slogan - Two Paths One Vision Quality Education For All - printed on 
wall in foyer in English and French - board's mission statement - To Cultivate 
Potential - how many of the 253 FI students require a bus - 167 are eligible 
for transportation, includes students from outside city as well - of the 167 
eligible, 159 take advantage of transportation service 

 Chair Thorpe - questions 
 Kathy Vassilakos, Bedford - Halton Region did extensive study comparing 

single track and dual track, looked at a number of different criteria, attrition 
rates - can send through remailer if people would like - showed year over 
year attrition rate where single track was 3.7 and dual track was 5% - most of 
that attrition was program, can see increase in English stream  

 Superintendent Ash - was going to mention later, have compiled a number of 
board reports, research papers that have access to, will be posted to remailer 
later tonight, also to website - includes Halton study 

 Chair Thorpe - anything else 
 Steve Wells, Hamlet - not sure if you have, there was one from Alberta, eight 

page study - BC Canadian French education website - curious if there 
 Superintendent Ash - didn’t bring list with me, one study I have from 

University of Alberta, extensive comparison of single and dual track - is in 
package will be posting, if the one you're looking for isn't there, let me know 
and we'll post that one too 

 Chair Thorpe - should be our assumption, once committee members have 
had opportunity to review information which will be posted, if other studies 
you're aware of, let us know, we'll attend to that as soon as possible - 
anything else on updates 

 Chair Thorpe - (in response to audience member) - didn't make clear at this 
meeting as at first meeting - this is a committee meeting, only members of 
committee have opportunity for input, will be a break later in agenda, you can 
discuss or raise your concern to any member of committee who will raise it on 
your behalf - if that question is of interest to members of committee, will ask 
them to respond, response will come from administration - thank you for your 
interest 
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 Chair Thorpe - not sure if have sufficient time to begin item 6, don't want to 
begin public input unless understanding that at least the first three or four 
speakers are present - if anyone coming based on timing of agenda, don't 
want to inconvenience them or you by having them wait - everyone is here, 
would committee have objection if we began public input - want to make sure 
if we start five minutes early, wouldn't inconvenience anyone - will proceed 
accordingly and resume agenda at item 6 following completion of public input 

 
6.0 Public Consultation Session 

Chair Thorpe - each speaker will have up to five minutes, isn't necessary to occupy the 
full five minutes - be ready to move to podium as soon as previous speaker has 
completed remarks to enable us to start on time - voting members of ARC may ask 
speaker questions of clarification, but not enter into debate or conversation - ask 
speakers to use microphone with podium 
 Individuals - see attached presentations 

o Michelle Eidt 
o Stephen Roth 
 Dean Bachellier, Hamlet - understanding is that currently Bedford is over 

capacity, under your suggestion to keep Bedford students at Bedford, are you 
advocating that the school remain over capacity until such time as those 
students move through the program 

 Stephen Roth - figures I saw had it at 99%, whether over capacity or right at 
capacity - there are other speakers who will be dealing with that issue, in 
terms of number crunching, going to leave that to them to make those 
submissions 

o Abigail MacPherson 
o Kristin Sainsbury 
o Julie Hagedorn 
o Ward Hazen 
o Maggie Harris 
o Sandra Gardiner 
o Michelle McKinnon 

 Group 
None 

Chair Thorpe - thank you to all those who have presented so well and carefully and for 
respecting the timelines 
 

7.0 Comments from Committee Members 
 Chair Thorpe - agenda is slightly distorted because we had section 7 before section 

6 - remind you of intent of agenda - intent of item 6, opportunity for each member of 
committee to raise issues, reflect on things that have occurred since last meeting - if 
you have comments, issues, thoughts about what's transpiring in community, 
anything to do with website, welcome your views - later in agenda, have opportunity 
for more formal question and debate once all information and presentations have 
been received - intention of item 6 is to ensure each member has opportunity for 
comment, not debate at this stage 
 

School Council Representatives 
 Dean Bachellier, Hamlet - question based on information last meeting, reinforced 

listening to people who have spoken about growth in north end - noticed in costing of 
various schools, upcoming maintenance issues at various schools in $100,000 to 
$200,000 range - maintenance issues for Bedford over 10 years approaching $1 
million - wonder, are we not potentially looking at a new school in north end at some 
point - where does funding come from - making assumption that strictly maintenance 
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issues dollars come from board, on new construction of a school large portion of that 
funding comes from province, balance of funding could be amortized over fairly long 
period - if you put $1 million into a school over 10 years, you've still got an old 
school, still looking at a new school at some point in time - is there something we 
should know, given growth and all these issues, might be looking at new school - 
could that have an impact on decisions, discussions we should be having 

 Chair Thorpe - seems clear that issue of “north of the river availability of schools” is 
one that you'll have to be discussing - question of future plans for that area of the 
city, how any such plans would be funded 

 Superintendent Baird-Jackson - comment on our use of demographers, long history - 
in previous ARCs, were criticized for using our own enrolment projections, went to 
professional demographer to do our enrolment projections - look at board’s data, all 
data from municipalities and county re: growth, planning - there is conversation with 
County Planner and planners with City of Stratford, taken into account for enrolment 
projections, professional involvement - know we have excess capacity in Stratford, 
moderated by phased implementation of early learning, full day Kindergarten 
program - maintenance, by ministry definition called capital, funded by the ongoing 
renewal grant, averages $3 million per year - ministry has come up with another 
capital allocation, for us this year and next, approximately $1.6 million, facility 
condition grant - in past had Good Places to Learn grant, more sizable, was in 
response to ministry having quantified backlog deferred maintenance across 
province, get a lot of capital to boards to address those sorts of things, showing up 
as maintenance for Bedford - in terms of $1 million for Bedford, not unusual - funding 
for new schools, process is by application, making the case for need - balancing that 
is ministry’s access to all boards’ live data, any time we talk to capital policy folks in 
ministry, they put up our data, look at capacity, enrolment, what’s around any school 
in question not only in our board but in co-terminus board - going back two years, 
have been talking about more sharing - in hindsight, can see that is a result of 
economic challenges that began in 2008 - director of capital branch would indicate 
that there is even more limited capital funding, first priority has to be for new pupil 
places, growth areas, predominately in GTA where there are more kids than schools 
- there is some funding to address accommodation issues, her caution to boards is 
they need to be looking at additions before new schools - that’s the current take - 
those comments were prior to cabinet being announced, prior to next economic 
statement - was at meeting of senior business officials today, heard from assistant 
deputy minister in terms of financial situation, projections from spring, at that time 
Auditor General would have said they were prudent, now saying optimistic, don’t 
have those projections as being solid - personal opinion when I hear that, funding 
drying up even more - that’s what we can expect in province for grants - for Bedford 
and work needed, it’s not out of norm, not talking about plans for new school 

 Chair Thorpe - replacement school very difficult to fund - in my experience with 
Thames Valley, considerable money invested by ministry in last five years, not once 
has it been to replace existing building with a new one, always been part of larger 
picture or the building has been deemed prohibitive to repair - neither would be the 
case in Bedford 

 Superintendent Ash - our experience with Ministry for funding has been unless going 
to reduce excess capacity in the area or within board as a whole, would never get 
funding for new school - have to address excess capacity first, one of the reasons 
why across district have been consolidating schools - in areas where we have 
consolidated sufficient schools, we’ve received funding to build new, in some cases, 
affecting 5-6 schools to get new school 
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 Chair Thorpe - summary, administrative recommendation must have been based on 
assumption that anticipated future pupil growth, numbers of pupils whether growth or 
decline, could be accommodated without Bedford being in the English inventory - 
anything else 

 Kathy Vassilakos, Bedford - want to talk about school and their reaction - when FI 
first came, divide between streams was palatable - fact that program there 
temporarily created situation where integration not foremost in minds of staff, parents 
or community - when officially became dual track school, teachers, administrators 
and school council worked hard to create unified and unique school - teachers 
between streams worked well together on programming resulting in dynamic 
teaching team - school and school council started special events that bring students 
from both streams together for fun and educational activities - administration has 
worked hard to balance perceptions of the two streams - Bedford no longer a 
building housing FI program and community school, is a dual track community 
school, unique and worth preserving - may seem to be simply semantics, assure it’s 
not - news of board’s staff option came as shock, all indications leading up to 
September’s meeting were that Bedford was too large for stand-alone school, also 
because of what the school means to community - understood that staff may change 
preferred option, level of uncertainty has created stress for parents, students, can 
imagine stress created for teachers - not only concerned about students and 
families, but our English stream teachers and their fate - between my two children, 
have had every teacher in English stream - the fact that these teachers are to be 
scattered across board or lose their jobs is very sad - have heard a lot of perspective 
about families, thought should add perspective of teaching staff, our view of 
wonderful staff of English and French teachers, work together to make such a great 
school - interestingly, option has not divided school, has brought parents together 
from both streams, level of support is testament to how well school has achieved 
task of building inclusive, vibrant, cohesive community school - it’s a model that 
works, why we support that model 

 Chair Thorpe - comment for committee in response to issue of potential loss of jobs - 
teacher contracts, like all teacher contracts in province, determine placement on 
basis of seniority, no indication even if reorganization that any teachers involved 
would be at risk of losing jobs - might be required to go elsewhere, would not be a 
question of job loss - if there were reductions of teachers based on declining 
enrolment, that would happen anyway, individuals who would be at risk of job loss 
after attrition would be based on seniority, not on basis of school closure or 
consolidation - individuals involved in any school are not targeted by virtue of being 
in school where reorganization has occurred - would happen respective of any 
reorganization based solely on declining enrolment 

 Kathy Vassilakos, Bedford - when we got costing option, was $400,000 in that option 
of staff, footnote likely not going to be cost savings because teachers would be 
reallocated across board 

 Chair Thorpe - could be efficiencies related to any reorganization, might lead to 
fewer teachers being employed - issue of accommodation review recommendation 
process would not lead to teachers being at risk who would not otherwise be by 
virtue of total enrolment 

 
Community Representative 
 Kevin Smith, Bedford - at last meeting, staff were requested to present second dual 

track option, timeline was for November, we have those options tonight, appreciate 
very much 

 Chair Thorpe - thank you - was indicated that it’s a partial report, some costing not 
been done, appreciate as well that administration has been able to present early, 
very helpful 



ARC Meeting – MINUTES – October 20, 2011  Page 7 of 20 
 

 Art Fortin, Romeo - would like to thank public for input this evening 
 Steve Wells, Hamlet - noticed on second dual track option brought forward, noted 

that both Shakespeare, Hamlet would provide no future expansion for FI at those 
sites, do you have plan for future where you would increase FI enrolment - talk about 
attrition, looking at numbers that might happen 

 Chair Thorpe - if question is based on report that hasn’t been presented, could we 
defer to New Business - will keep question at forefront 

 Steve Wells, Hamlet - certainly 
 

8.0 New Business 
Input from Board Staff 
 Chair Thorpe - Mike has report on staff input, committee agreed to allow to introduce 

second option which Steve was questioning 
 Superintendent Ash - input from board staff, item in your package, will be posted to 

website - had meetings with staff at each of schools under review and with any staff 
in board who wished to chat about accommodation review - brought to my attention 
after that not everyone knew about that meeting, extended invitation for folks to 
contact me by email to indicate any concerns, questions, comments - what you see 
is a summary of those conversations - won’t address each of the meetings, look at 
first page to point out formatting - you’ll see a question, followed by bulleted 
statement, summary of response to question at that meeting - paraphrased notes, 
not verbatim - shared with staff in each school before brought to committee to ensure 
accurate reflection of conversations - leave with you for your consideration 

 Chair Thorpe - interesting to note that many of the questions raised by staff are those 
raised by community and committee as well - committee have detailed look at this 
information as they consider issues before them - particular, example, question 3 
deals with the issue Kathy and I just addressed relative to staffing - second item 

 Superintendent Ash - second item in package is the first step in sorting through 
potential second dual track - first page is overall summary for not just one, but two - 
require committee’s input as to which one we go further with - first one is Bedford 
and Shakespeare as the two dual tracks, second is Bedford and Hamlet - notes 
attached to each are the same - assumes boundary, will get into more detail later, 
overall assumed boundary Highway 8, anything north would go to Bedford, anything 
south would go to other site - boundary maximizes number of students walking to 
Bedford, redirects students currently bused to second FI site - analysis assumes 
Kindergarten will attend designated school, not the FI school, FI enrolment appears 
to stabilize at approximately 115 students - same for both, talking about same 
population, same geographic area - assuming we implement in 2013/14, 
Shakespeare would require one additional classroom, Hamlet would require four 
additional classrooms - both cases, gets to Steve’s comment, because would not be 
sufficient space to accommodate students at point of implementation, based on 
projections, that doesn’t change, wouldn’t be room for expansion of either English or 
French streams 

 Chair Thorpe - if 115 students were to move from Bedford, would that not provide 
additional space at Bedford for expansion of either English or French or both  

 Superintendent Ash - potentially some space at Bedford, would require subsequent 
boundary adjustment, certainly a possibility - other factor to keep in mind is there is 
some growth at Bedford, as go through numbers, will be approaching capacity down 
road 

 Hugh Cox - map 1 in package is proposed staff option, had said we would provide, 
explained the map - second map is showing proposed FI boundaries, north and 
south, explained map - first set of four pages is for single track option at Bedford 
presented at last meeting with 5% attrition applied, otherwise the same as previously 
presented - for each dual track option, nine pages each, won’t go through each 
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page, will need time to digest, went over the data - why Mike would say this is the 
first stage in looking at dual track school, in this scenario need addition, at this point 
could look at potential adjustment to boundaries to reduce need for addition, not staff 
option just my example going through iterative process, if not room at Shakespeare 
for FI students, would we adjust Shakespeare/Hamlet boundary, take English 
Shakespeare students out to put over to Hamlet, make more room so don’t need 
three-room addition - these are things to consider when we look at scenarios, may 
not make sense, maybe it reduces the English stream enough, under 200 students, 
isn’t necessarily a good number of students to have an efficient program - these are 
processes we go through - looking to committee, what dual stream scenario would 
you like us to work on further to go to costing we said we’d provide in November - a 
lot to digest here at the table - that’s where staff is at 

 Superintendent Ash - when we put this together, tried to create two scenarios we as 
staff felt were potentially viable from an education perspective, regardless of how 
many spaces needed - looked at what’s viable in terms of dual track FI school, 
thought should have as best as possible, one class in each grade to be viable FI 
program, hence division of numbers the way we’ve done it - if reduce number of 
students in second dual track to mitigate against additional rooms required, then 
reduce possibility of having full class in each grade, will precipitate stacked classes, 
will be only possible outcome - need to keep in mind as you look at those options 

 Chair Thorpe - summarize - in response to committee request at last meeting that 
administration investigate other ways to of addressing issue of growth in FI, lack of 
accommodation for that growth in future, have presented partial response, requires 
further direction before can finalize - are these two schools, Shakespeare and 
Hamlet, the only two schools in the city you believe could be legitimate sites for 
second dual track should that be the direction the group takes 

 Superintendent Ash - staff and committee will probably disagree - based on our 
analysis of enrolment projections, we don’t believe Avon can house a second dual 
track without requiring additional space - they could accept 120 students without 
being named as part of accommodation review, that’s less than 50% of their 
population, we don’t believe that’s a viable option given potential growth indicated by 
planning department and demographer for that catchment area - Anne Hathaway 
would either require additional classroom space or moving students out of building - 
concern with that building is we don’t want to adversely impact students that have 
highest needs in our system 

 Chair Thorpe - answer to question is yes - in view of administration, there are only 
two schools that could legitimately be considered, all variables taken into account 

 Superintendent Ash - from our perspective, yes 
 Chair Thorpe - back to first map, what’s the purple line when it goes west and north 

at lowest point - is that a highway or river 
 Hugh Cox - these are streets in Stratford 
 Chair Thorpe - would seem to me, difficult for committee to argue on one hand that 

not reasonable to have no English language presence north of river, but would be 
OK to have two FI dual track schools north of river - isn’t that another reason for 
suggesting Avon is not the place 

 Superintendent Ash - came up in our discussions, didn’t articulate that argument 
 Chair Thorpe - probably didn’t need to, but would have encouraged you to if needed 

- will declare a break - break is intended firstly to give you a break, reward you for 
attention and good work, also to allow audience to approach committee members to 
express whatever they wish to express - third, to talk among yourselves what 
administration is asking, if they are to cost one additional scenario, which of the two 
would you want them to pursue 

 Hugh Cox - if there’s a variation of what’s presented that you’d like, basically the 
same as what’s presented, boundary adjustment, would entertain that as well 
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 Chair Thorpe - reconvene at 9:00 p.m. 
 

9.0 Questions/Comments from Members 
 Chair Thorpe - next section of agenda would normally be an open forum for 

discussion, debate - have formal request from administration that you respond 
relative to which alternate scenario you wish to propose to be costed - remarks need 
not be limited to that item, anything else of interest to committee is fair game - no 
order of presentation, open up to question or comment 

 Superintendent Ash - was reminded to explain stacked class - cases where have 
more than one grade in a class, like a 3/4 split, sometimes refer to as stacked 
classes - as number of students within a school decrease, necessity for number of 
split/stacked/combined classes increases - if it gets low enough it can be triple, 
unfortunately in our board we have schools with triple grade classes 

 Chair Thorpe - thank you for that clarification 
 Krista Scott, Romeo - would a primary only dual track out of the second site be 

considered viable 
 Superintendent Ash - what would happen at end of grade 3 for those students 
 Krista Scott, Romeo - go to Bedford 
 Superintendent Ash - in that scenario, we’d reduce Bedford population by roughly 60 

students initially, given that primary class size is 20, in junior would increase 
population by that same 60 students assuming no attrition - overall would be net 
reduction of 60 students once fully implemented 

 Chair Thorpe - think answer was, yes could be considered, question is whether 
committee would feel that’s an appropriate way of delivering FI programming, having 
two very different types of experience in FI depending on where you live in the city - 
some would go from beginning to end in one school, some would go from beginning 
to mid-point in one school then change schools - would work on paper, but is it a 
good way to go 

 Kathy Vassilakos, Bedford - would want to avoid stacked classes in FI program, my 
experience in having helped with dual track, school council, enrolment committees, 
research, also ensure don’t also stack English stream - given these two options, both 
schools would end up with stacked English program - if idea is to move borders, shift 
English students away to accommodate optional program, if make case needing 1-6 
in French, have to equally make sure that school can comfortably accommodate 1-6 
in core as well - when considering dual track, accommodation should be driving 
factor - not many schools in Stratford can do that - understand rationale behind not 
going to Anne Hathaway, has special programs, don’t want to disrupt, displace those 
students, programs are running well, harder to administer adding another program - 
there are other options - the fact that limited to two schools who do not have 
classroom capacity for balanced dual track school is a concern - likelihood that I can 
give answer tonight as either or is probably zero - looking across table at these two 
schools, knowing they haven’t had time to digest - they have to go back and talk to 
their parents, unless one of them says sure we’re good with it, not likely to make 
decision - don’t think every option in Stratford was considered 

 Chair Thorpe - administration has presented partial report a month earlier than 
originally indicated - would seem to me, if committee not able to respond to request 
for further direction tonight, is still additional month in process if direction given in 
November, could be responded to in December, although dates closer together 
because of timing of Christmas break - not there yet - question stacked classes, my 
terminology is split grades - what’s good for goose is good for gander - issue of split 
grades always controversial - don’t believe one ought to talk about it on a 
differentiated basis for dual track or FI as opposed to any school, the fewer split 
classes the better - issue of surprise, committee directed administration to look to 
alternate proposals that would include dual track site, there are only so many schools 
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in the study that could be considered - would be surprised if committee members 
were surprised that some of the schools mentioned would be the ones that have to 
be mentioned if dual track option explored - may be that to get right answer requires 
more time, certainly a legitimate request - further comment, thought 

 Beckie Walsh, Shakespeare - wanted the reason why Avon was not one of schools 
chosen 

 Superintendent Ash - when we look at enrolment projections at Avon, page 2 of 4, 
look at projected ADE, increases over next number of years to 382, capacity for 
school is 362 - without infusion of any students, going to be approaching capacity, 
based on demographers report which was also informed by consultations with city 
planning department 

 Kathy Vassilakos, Bedford - assumes there aren’t border changes to account for 
growth in FI - looking at current Avon growth, but if going to be dual track school 
because has 15 classrooms, could accommodate both programs without needing to 
stack classes, dwarf one program over other - if grandfathered in program at Avon, 
throwing out for discussion, should consider all options - if Avon is an option, adding 
second dual track school and phasing in, would actually also phase in border 
changes, shift some students - unlike the two schools across there where without an 
addition shifting our English stream students to reduce program size to less than a 
class per class - larger schools that can accommodate one class per, doesn’t matter 
that enrolment projected to max out in so many years, what you’re doing is asking for 
border change - not saying that’s the option we should go with, saying rationale for 
Avon, same using for Hamlet or Shakespeare - to accommodate 1-6 FI, may have to 
transfer some English stream students over to Hamlet - same rationale, weighted 
against each other it’s equivalent - why is one school not considered when other two 
are, using same argument essentially 

 Beckie Walsh, Shakespeare - greatest number of kids being bused is from Avon 
ward, 69 at this point, would be able to be within walking distance 

 Kathy Vassilakos, Bedford - someone pointed out in email, a number of those Avon 
kids are physically closer to Bedford, if border changes then moot - if adjust border to 
adjust for kids that actually could walk to Bedford, border adjustment would solve 
that 

 Superintendent Ash - if follow Kathy’s suggestion, shifting out some English stream 
students from Avon, would be increasing number of English stream Avon students 
would be bused to school because distance to nearest English stream school - net 
effect can’t predict, won’t be zero, will be some coming out who will require busing 

 Beckie Walsh, Shakespeare - some things wanted point out, so can go away 
whether making decision tonight, don’t know - assuming since don’t have enough 
classroom space at Shakespeare or Hamlet, is that to assume there is an addition, 
portable, what changes to accommodate if were to go with 

 Superintendent Ash – opinion, if short term, one of options considered, Shakespeare 
option would likely result in portable until sure enrolment consistent, used portables 
in past to accommodate short term enrolment issues, would have to have 
cooperation from municipality if going to consider addition - same at Hamlet - part of 
discussions during break, speaking to planner and municipal councillor, information 
from them about possibility of portables or additions, what’s possible under bylaws - 
don’t have that information right now - based  on Janet’s earlier comments about 
finances, probability of funding, what would we get funding for, one portable easier to 
fund than four portables or an addition of four classrooms - my opinion based on fact 
that we need additional information 

 Beckie Walsh, Shakespeare - understand, need to have points put out to make 
choice tonight - no room at Shakespeare for portable, no green space - feel that 
these two options aren’t options, don’t want to take away from work that’s been 
done, seems they’re two impossible options - because portables going in, number of 
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students, number of students at Avon would be the same - frustrated, don’t feel it’s a 
viable choice - if have to pick one to be second option, don’t know that we could vote 

 Superintendent Ash - we were requested to bring forward second dual track, we’ve 
done that, in fact brought two - were not told to say it was our option or best option, 
for committee to consider, doesn’t mean you can’t consider Anne Hathaway and 
Avon if affecting less than 50% of population, that was made clear at beginning of 
process - to say you have to make a choice on these two options tonight is not true 

 Chair Thorpe - what was requested, if administration is to complete alternate 
scenario for November meeting, needs to know which alternate scenario to cost, 
complete review work for - there are only three options to be consistent with policy, 
administration cost fully one additional proposal, would be one of scenarios on page, 
Shakespeare and Hamlet or something else - difficulty I have, don’t believe wise to 
clutch at “something else straw” if then be putting eggs in that basket, that would be 
my observation - reality is administration has been aware of all variables you’re 
facing relative to dual track possibility, in some respect informed why initial 
recommendation was to consider single track - you wished to explore second dual 
track, legitimately, this is administration’s first kick at that can - if don’t like, feeling at 
any point can’t support, need to tell them specifically what you want them to do, or 
revert to considering initial recommendation - those are only variables open to you 

 Kathy Vassilakos, Bedford - question about additions, portables - Janet had said 
when you asked for money for additions or new schools, they’ll pull up profile and 
look at - would say Stratford has capacity for almost 500 - would they not say just 
move students - if money tight, looking at needy schools in other areas where truly 
above capacity, is it realistic that they would put addition when excess capacity in 
what ministry would consider fairly small geographic area 

 Superintendent Baird-Jackson - if go to ministry and ask for funding for addition, 
would look at existing capacities, enrolment for current and projections, 
demographer’s projections, look at capacity in coterminous boards, Huron-Perth 
Catholic for opportunities for sharing, that isn’t a possibility - opinion, chance of 
funding slim to nil 

 Chair Thorpe - they would listen to case, responsive if legitimate way to go because 
any other solution would be too disruptive to system - chances of money solution to 
solve this problem is very slim - they would look at excess capacity and say solve 
your own problem 

 Kathy Vassilakos, Bedford - clarification, additions are similar to new schools 
 Chair Thorpe - they aren’t, they’re much less money 
 Kathy Vassilakos, Bedford - in terms of getting funding, justifying funding based on 

capacity 
 Chair Thorpe - not much that would suggest FI issue going to be settled by ministry 

providing additional funds, my view 
 Art Fortin, Romeo - hear again reasons for not considering Anne Hathaway, more 

information on special needs programs 
 Superintendent Ash - Anne Hathaway enrolment projected to remain at roughly 394, 

down from approximately 450, capacity of 495 - capacity numbers vary on room 
usage, special education classes tend to be smaller so take up more space - many 
students require specialized equipment, built into the building - having to relocate 
that equipment is cost prohibitive - affecting kids who we need to do as much as we 
can to prevent disrupting education, most susceptible to changes because of their 
needs - large influx of students would exceed capacity and limit ability to use spaces 
for special needs programs 

 Chair Thorpe - is Anne Hathaway accessible - yes 
 Art Fortin, Romeo - how many special needs students at that school 
 Superintendent Ash - would have to get for you 
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 Chair Thorpe - presumably intent of question is to determine whether Anne 
Hathaway is a legitimate possibility for second dual track - administration’s current 
view is no - question is what you require additionally to satisfy yourself that opinion is 
one you can share and accept - Mike will pursue and provide response 

 Krista Scott, Romeo - of the students bused to Anne Hathaway, is there also busing 
to Avon 

 Chair Thorpe - yes, some busing to Avon 
 Krista Scott, Romeo - could we find out where kids come from to be bused to those 

two schools, if already bused to one school, could be bused to another, good way to 
move a border 

 Chair Thorpe - talking about changing boundaries of Anne Hathaway or Avon to free 
up space - what we’re talking about is whom we disrupt, how many 

 Krista Scott, Romeo - wondering how many - if have to stick within this percentage 
limitation, need to know how many are bused, what routes there are, if it’s a single 
route we could change 

 Chair Thorpe - administration’s first take, where is there space, where could dual 
track be accommodated by minimally affecting current population - presume and 
trust that the two schools proposed meet criteria of having some space available, 
would more minimally disrupt existing populations than schools that weren’t chosen - 
question is whether you accept that on faith or require further information 

 Jennifer Noordhof, Shakespeare - with staff option, how many English students 
would be bused to Anne Hathaway 

 Chair Thorpe - how many additionally 
 Jennifer Noordhof, Shakespeare - if staff option were the final outcome 
 Chair Thorpe - which staff option 
 Jennifer Noordhof, Shakespeare - single track FI, then English bused out to Anne 

Hathaway, how many would be going 
 Hugh Cox - don’t have tonight, can get 
 Jennifer Noordhof, Shakespeare - saying would not be viable to put FI dual track at 

Anne Hathaway, want to know numbers 
 Hugh Cox - wouldn’t be nearly the number we’d see in second FI, would be in the 

20-30 range, will get more accurate number 
 Kevin Smith, Bedford - not convinced Anne Hathaway best alternative, with 

administrative difficulty with classes currently have would be compounded with FI - in 
terms of numbers, believe Anne Hathaway would fit - easy border change to reduce 
numbers at Anne Hathaway would be Devon Street area which has fluctuated over 
years between different schools, already bused, easily re-bused to Bedford which 
would have more capacity with FI reduced 

 Kathy Vassilakos, Bedford - have philosophical difference on basis of what creates 
least disruption initially over what creates a solid, stable long term plan - second 
point as we start to talk about other schools that aren’t present - first point, initially 
you may disrupt fewest number of students at any one of these schools with single 
track Bedford, least disruptive as moved fewest number of students now - other two 
options move fewest number of students now - doesn’t address what happens with 
capacity as move forward, or ten years from now - single track option, it was 
continual displacement out of their neighbourhood, whether don’t make it in FI for 
whatever reason or in a community that doesn’t have a school - do not have enough 
space in school for one class of each - long term disruption to a community, future 
students as well - what are we tasked to do - my perspective, not affected by 
changes, youngest will be done by time changes happen - looking at our 
communities, students now and in future - discussing own schools, defending our 
positions about other schools that aren’t able to give us their perspective - possible 
motion, don’t know if precedence - motion for ARC to go as delegation to board, ask 
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to either consider amending ARC to include all those other schools, have their 
opinion - hopefully amending ARC, bringing in other schools would work - knew 
conversation would expand to other schools, nice if able to have them as part of 
process 

 Chair Thorpe - ARC is child of board, board has capacity to respond to request to 
constitute differently or disband and begin another process - as you suggest, has to 
be addressed by board if there were consensus that was appropriate - legalistic 
perspective, not necessary whatever changes proposed, if create additional dual 
track, would not meet threshold of ministry’s requirement for membership in an 
accommodation review - another way to approach, if there weren’t consensus to 
include additional schools, as part of trustee process in dealing with response from 
ARC, input at board level before decision made for school that may be affected even 
if not part of the ARC - number of ways one could go 

 Kathy Vassilakos, Bedford - personal opinion, would rather have their input - we 
come up with option, staff comes up with option, board has to weigh that and a new 
option could include something else - legalities vs ethics, not questioning anyone's 
ethics, how I feel about having conversations in absence of everyone at table 

 Chair Thorpe - if it boils down to an ethical question, have to ask yourselves whether 
your belief that someone else is the better solution rests genuinely because you 
believe someone else is the better solution or it's an opportunity not to affect your 
own school - that's where real ethical question comes up - if committee can't achieve 
consensus in view that there is a genuine better solution that is within the mandate 
but doesn’t have participation from the other schools, that is your job 

 Superintendent Ash - nothing to prevent ARC from delegating to board to make 
request to change - there are potential legal issues with making a change part way 
through an ARC that board has to consider, we'll have to get advice on - way around 
without formally making them part of ARC, if group chooses another potential 
solution, nothing preventing you from inviting those folks to come and provide input - 
don’t have to be voting members to be invited to give input 

 Kathy Vassilakos, Bedford - does Anne Hathaway have a council rep here, Avon 
does - ask them if they would rather sit at table and vote, or be brought in to give 
opinion 

 Beckie Walsh, Shakespeare - suggest they’re put on spot now, may not have 
answer, would probably like to discuss with school council then go from there - we all 
want to find solution - wouldn’t want to take step backwards, begin again, think our 
schools chosen because of numbers, reality we have to deal with, Shakespeare's 
numbers are down - suggest if they would like, maybe they should take back to their 
councils 

 Chair Thorpe - Shakespeare has had portables in past, whether good or bad, 
whether ought to happen in future or not, have been in past, presumably city would 
not have argument to refuse - not taking any position, committee needs to be aware 
of 

 Beckie Walsh, Shakespeare - realize, remember from when son there - maybe not 
ethics, but just because done before, doesn't mean appropriate now 

 Chair Thorpe - may not have been appropriate then, site could accommodate 
portable if necessary 

 Beckie Walsh, Shakespeare - it could, one could go on roof if needed, only want to 
raise because it was raised that it was there, so everyone is aware of reasons why 
we feel so strongly about a portable - have no problems with portables if needed, 
don’t feel it’s an option for our school 

 Chair Thorpe - physically possible, whether a good thing or not, issue you need to 
debate - concern, sounds like you're now on fishing trip - if view a specific alternate 
site is more viable, more desirable than any of the three proposals currently before 
you - single track at Bedford, possible dual track at Hamlet or Shakespeare - if you 
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believe there is a fourth option that is better than those three, course of action you 
should follow - if saying let's look at everything else because might find something 
that might prove viable or better or not in my backyard, be loath to assist you in trying 
to make case to board, to include a bunch of schools because they happen to exist - 
if you believe there is a better or workable option that is not among the three, then 
have no hesitation in supporting - if simply saying not happy about any, would like to 
go shooting in dark to find another, not advisable to proceed 

 Superintendent Ash - logistics of getting to point where option might be identified, 
remailer may afford some dialogue - give parameters about what's realistic in terms 
of putting something together - if you had until November 1st through discussions via 
remailer to come to consensus about what direction you wanted to go, we should be 
able to have something ready for November meeting, anything after becomes 
problematic in terms of timing and work that goes into it - wanted you to be aware of 
that mechanism you might have over next ten days to have dialogue in addition to 
dialogue here 

 Chair Thorpe - would be realistic if outcome were to be to decide between 
Shakespeare and Hamlet as which proposal committee wanted to be fully thought 
through - if still have thought that ought to be different school, likelihood of reaching 
that consensus by November 1st by remailer is slimmer - if concept is to reconstitute 
ARC to include other schools, deadline is unrealistic - believe you need to think 
toward end of process, work backwards, rather than allowing it to engulf you 

 Art Fortin, Romeo - does Hamlet not already have option they've considered for a 
different school 

 Steve Wells, Hamlet - think group is aware that we've put forward recommendation 
for another school, Anne Hathaway makes most sense in our mind, everything from 
location to busing to capacity - pile of information we didn’t bring because hasn't 
been decided on, seemed to be most reasonable solution to us - look at 
Shakespeare, nowhere to bus - if addition on Hamlet, why not just put portables at 
Bedford - lot of different options available - my kids aren't affected by this, Dean's 
kids aren't affected, here because part of community, wife and I on council for eleven 
years, had two kids come through school, believe in working for a solution - not easy 
situation to be in, we all have personal thoughts, communities sharing their personal 
thoughts - too early to make decision, but respect that have to think of the end - we 
have thought of end, have to do work to make that end come through - Hamlet is 
good with whatever option as long as acceptable by all - not here to see kids get 
moved around - public may have misconception, think some believe FI is something 
you can go into and come out of at any part of process, not that simple - Kathy well 
versed, Sara going through stuff, board well aware of how aggressive Hamlet has 
been since day one, have been on fact finding mission since June, tried to be 
leaders in community to make this thing work - stepped up, said here's a school, let's 
talk about it, still working through, not easy - don’t want to throw anybody on a bus, 
not what this is about, but must find solution that meets four criteria you've given us, 
with good conscience come up with right answer - had a pile of questions, don't think 
now is time to ask 

 Mike Bannerman, Trustee - talked with trustees during break, hearing stuff in regards 
to other schools, open to hearing delegation, looking at legalities of restarting, that's 
a big thing to ask, look at how we can bring other schools to table, without trying to 
lead any direction - if you want to send delegation, open to hearing 

 Steve Wells, Hamlet - if Anne Hathaway or Avon were to present to us, would they 
be limited to 5 minutes 

 Chair Thorpe - if they were delegation representing the school, would have ten 
minutes - there are enough creative people at either school, could have sequential 
speakers on same speech 
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 Steve Wells, Hamlet - if Avon came would they receive ten minutes, if Anne 
Hathaway came would they receive ten minutes or would that be considered a group 
where both combined would be ten minutes 

 Chair Thorpe - they'd be separate, could have two groups or could read same 
speech and take over when got to bottom of page - helpful if they knew what they 
were responding to 

 Kathy Vassilakos, Bedford - John, you had said earlier about not going on wild goose 
chase - discussions about what the alternate dual track site would be were going on 
before single track option brought forward, Bedford school council been discussing 
for eight years - quite often school we came up with was Avon because that's where 
most of our students came from, we shared a border, would allow simple student 
exchange, bring more students that could walk to Bedford because geographically 
closer, that option has been bandied around because of simplicity of it, how to deal 
with expanded FI program - but the added responsibility of ARC is to redistribute 
students across city to help with enrolment at other schools - Anne Hathaway came 
up as option because does allow for easier busing, rejigging of borders to bring 
students to Romeo, Bedford - when first sat down, was awhile ago, before we met 
other ARC participants, we sat down and asked which schools have capacity to do 
what we know need in dual track school, ensure each stream has at least room for 
one class of each - our starting point was how do you protect core program when 
bring in optional program, make sure both programs have room to thrive - no one 
wants to put FI somewhere where it won't thrive - when you talk about are we just 
chasing now because surprised, have been thinking about - what we wanted after 
last month, didn’t know where to start, give is a start about what you think is an ideal 
dual track option - the fact that came back with two - any dual track can be made to 
work if shift students around 

 Chair Thorpe - depends on how you define capacity - is capacity potential or actual 
available space because school being under used 

 Kathy Vassilakos, Bedford - have two schools that have similar excess capacity 
currently, another that has less - not an easy solution where you can say there's a 
school that has fifteen classrooms, 115 spots, not going to grow - if change borders 
of Avon could potentially have more kids being bused, but if you tweak properly you 
can ensure more kids are walking, not necessarily changing borders and increasing 
busing - don't have access to map where you can move around borders, could 
optimize it, we can’t do that 

 Chair Thorpe - committee can potentially determine which option would be best 
given all variables you know dealing with, ask administration to do full blown review 
of that recommendation, then determining whether you can support it in preference 
to administration recommendation - when I said beginning with end in mind, if you 
unfold scenario whereby you and administration are close in view of solution, in a 
very different situation than if you create scenario whereby trustees are having to 
choose between two very different options - fear is, don’t know situation well enough 
other than to suggest superficially, if you create situation where you force trustees to 
decide between your recommendation and special ed kids, or between 
administration's recommendation and special ed kids, that's a very different situation 
from choosing one you genuinely believe the better of the two other possibilities, 
asking administration to do study and then comparing apples to apples - don't know 
if possible 

 Kevin Smith, Bedford - in terms of location in city think Shakespeare and Hamlet are 
both ideal, in terms of space of property don't think either fit, in terms of numbers 
either - in terms of numbers Anne Hathaway does fit and Avon could be made to fit - 
in terms of space on property, no school has more space than Avon, have had 
portables - like to see option for dual track to be either Anne Hathaway or Avon - 
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Avon north of river, have used different boundaries, Highway 8, Avon is south of 
Highway 8, if use river its north of Highway 8 

 Chair Thorpe - looking at map, they are adjacent, share boundary - either a good 
thing or bad thing depending how you want to argue 

 Kathy Vassilakos, Bedford - in terms of distribution of community schools across city, 
have concentrated FI in north end, have not changed distribution of community 
schools - in urban planning, you don't plan for elective program, you plan for 
community school - Downie not part of review, if Avon were considered a dual track 
site with border change so don't increase busing, would it make sense to bring some 
of those city kids back - Downie is at 100% capacity pretty much - have kids close to 
Hamlet bused to Downie - bring some kids in hospital area back to city, jig borders 
along schools in south end - FI and fixing population in south don't necessarily need 
to go hand in hand, do they - why does fixing high enrolment in FI at Bedford have to 
be linked to fixing enrolment in south - Downie bursting at seams and have city kids - 
would it make sense to bring back city kids who are being bused to St. Pauls 

 Superintendent Ash - Downie's enrolment is projected to decline over next 10-15 
years, exacerbating decline by moving those kids back into town is not in anybody's 
best interest in terms of sustaining schools 

 Chair Thorpe - assumption that it is the obligation of ARC to fix the whole system is 
self imposed - purpose of ARC is to address how best to respond to increased 
enrolment in FI in city that has overall decline and has vacant space - that's your job 
- how far that extends is up to you - not a requirement fix all the distribution issues of 
this part of the board 

 Kathy Vassilakos, Bedford - how much under capacity will Downie be 
 Superintendent Ash - will probably drop to about 80% based on projections we have 

today 
 Kathy Vassilakos, Bedford - have city schools sitting at 54% and 70 odd percent - 

even if took small proportion of city kids to balance - three areas being bused to 
Downie, pick one to not bus, alleviate some pressure - sitting at 100 and drop to 80, 
could drop 10% and have fairly well accommodated school - don’t know what 
percentage is you want to see 

 Superintendent Ash - percentage is a moving target - numbers show that enrolment 
in Stratford is increasing slightly, to bring students in from Downie going to 
compound some other enrolment increases - yes, some city schools have relatively 
low loadings, but moving kids in from Downie is, at the risk of sounding flippant, like 
moving deck chairs on Titanic - not achieving positive end other than balancing 
enrolments - in terms of long term planning, better to see what enrolments are fifteen 
years out, then talk about where to go from here - did the projected increases in 
enrolment materialize, did Downie drop as projected, if did drop, at that point do we 
consider boundaries - too early to make adjustment given we have a number of 
things going on - until we see them materialize, we'd be making changes we'd 
probably have to undo down the road 

 Kathy Vassilakos, Bedford - follow up to what benefit do you get - those children live 
in Stratford, bused out to Downie, there are educational reasons - know enrolment 
projected to go up a little, but excess capacity is currently 500, is it going to go up 
that much, are there that many students at Downie 

 Chair Thorpe - what you're discussing is a corollary that you could include as 
suggestion in report, once you've prepared your report, but it's not your report - is an 
opportunity potentially because available space, can identify where that space would 
be once you determine where FI is going - secondary issue at this point - have put 
on table, can form part of report once written 

 Kathy Vassilakos, Bedford - don't have to link necessarily with FI 
 Chair Thorpe - but you do have to do something with FI 
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 Kathy Vassilakos, Bedford - started with saying if it were to be at Avon, do a border 
switch with Bedford - at same time could say but we have excess capacity in south, 
here's opportunity to do something and bring kids back in - going through logic 

 Chair Thorpe - needs to be consensus where horse is placed before comment on 
cart - you're absolutely right, whatever decision trustees take, will be potential for 
further action - first things first, is there consensus group can reach relative to a 
fourth option or do you feel mandate of ARC has to be revisited 

 Dean Bachellier, Hamlet - at risk of over simplifying, Hugh's done all kinds of work on 
two scenarios, think we all find completely unpalatable, is it possible to ask that Anne 
Hathaway be costed as dual track school without it becoming our staff + 1 option - 
doing what we should have done last month, picking a school, asking that that school 
be costed as potential second dual track 

 Chair Thorpe - what's the disadvantage of that being the scenario of +1, what's the 
downside 

 Dean Bachellier, Hamlet - not sure everybody wants that to be staff + 1 - what we 
were saying last month, let’s cost one and see where comes out - have feeling that 
no matter which school costed out, if turns out it's three times cost of preferred staff 
option, think we know where it's going to go - need framework where we can pick 
something that is our staff + 1 - think the only way to do is we've got to cost 
something - we all seem to be throwing around Avon and Anne Hathaway - go back 
to what Kevin said, has good ideas about there's the numbers at Anne Hathaway - 
it's what Hamlet community have said if there's going to be second dual track that's 
where we want to see it 

 Chair Thorpe - can’t answer - if asked to answer, think would have to say no, can’t 
request that it be costed as though it were your +1 but not counted as +1 

 Dean Bachellier, Hamlet - where were we going with the Shakespeare and Hamlet 
option and costing that out 

 Chair Thorpe - you are continuing discussion of administration's request that you 
give them direction as to which of Shakespeare or Hamlet you want costed as your 
+1 option - conversation is, it's unlikely you're going to answer their question and 
you'd rather get them to do something else - if you're convinced that there's 
something else that is viable and worth their time, ask them to do it - say as 
objectively as I can be, you're not going to find money for four additional classrooms 
- if there's a cheaper solution then it's Shakespeare - if you like Shakespeare less 
than you like single track, come up with something else that is viable - otherwise 
you're going to be splitting your recommendation, create potential for administration 
to come up the middle whether you like it or don't like it - your job is either to support 
the administrative recommendation because you think it has merit or come up with 
one trustees are going to be comfortable supporting - might be helpful if 
administration were relatively comfortable with it too - all off the record of course 
except being recorded, got this microphone, Sue's taking down every word, Steve's 
already talking to the press 

 Kevin Smith, Bedford - coming to agreement that the two possible schools are Avon 
and Anne Hathaway - statement will be somewhat elitist, my grandkids attend FI 
Bedford, not speaking from expertise, believe FI kids enrich the school, add quality 
and value, because of their enthusiasm, what I tend to notice, think would enhance a 
school such as Anne Hathaway to have FI students as part of student mix - think 
would mix well - certainly the numbers fit for Anne Hathaway 

 Chair Thorpe - is there a motion 
 Beckie Walsh, Shakespeare - before someone raises motion, don’t know if it's 

affected, see if costed, wouldn’t be comfortable if it affected special ed students there 
- do we need something attached to that, don't know if we need on record - would 
like to go with Anne Hathaway but not at expense of special ed students - won't go 
along with Bedford as single track, don’t feel that's right 
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 Superintendent Black - information on classes at Anne Hathaway - have two special 
needs classrooms, additional class that serves a specialized group for other reasons 
- so two classrooms that have equipment that couldn't be used - have alternative 
learning program that requires a small office area, the two special learning classes 
require an additional therapy room 

 Chair Thorpe - this is your developmental centre, correct 
 Superintendent Black - one classroom is an office size 
 Chair Thorpe - what seems to be forming is a view to consider Anne Hathaway, 

might even consider that it be the full blown scenario, caution to minimize disruption 
to special education program - is that the sort of thing you're thinking 

 Beckie Walsh, Shakespeare - minimize in the sense that don’t touch - if going dual 
track, assumption would be maybe changing some borders - expect would not touch 
those children because they're coming to that school specifically so not a border 
issue - if that is in the cards, can’t go along with that 

 Chair Thorpe - don't limit yourself too much, no knowledge of details, but may be 
some flexibility - if alternate learning program is not school specific and could be 
housed anywhere in the system, that's very different from don't move a speced class 
where there is dedicated equipment, significant cost - if this is what you end up 
saying, be sensitive to our concern that our solution ought not have too negative 
impact on speced specifically - you haven't expressed that concern about altering 
boundaries for other schools, that's OK, but these kids specifically, perfectly 
reasonable 

 Kathy Vassilakos, Bedford - we've made progress, tonight decided dual track option 
is what we're looking at, Avon or Anne Hathaway - have some unanswered 
questions as to effect would have at Anne Hathaway being first choice, caveat of 
what's happening with special ed kids - since we've made this much progress, do we 
need to come up with our staff + 1 now, or take month to do research, come back in 
November having made informed decision - staff + 1 not due today, due in 
December so they can cost out for January 

 Chair Thorpe - dates are November 17th, December 8th, January is too late to do 
anything 

 Kathy Vassilakos, Bedford - January is when we report to the board 
 Chair Thorpe - if one scenario would have you deciding on November 17th what 

direction you want administration to take to produce a full blown report to be 
presented on December 8th - the tightest timeline given our meeting schedule, not 
saying they shouldn't be able to do it, let them tell me they can, presume 
conversation they're having 

 Kathy Vassilakos, Bedford - if we have all these meetings, why make decision - if 
each meeting making process towards what you want but need additional 
information 

 Chair Thorpe - remember that the longer you wait the more you disenfranchise your 
public input process because they don't know what they're inputting about, that's the 
downside of taking your time 

 Kathy Vassilakos, Bedford - maybe between now and November we can meet with 
representatives from those other schools 

 Chair Thorpe - who is we 
 Kathy Vassilakos, Bedford - the ARC - informal discussions 
 Chair Thorpe - talk among yourselves, don't need to have that discussion as part of 

the ARC 
 Kathy Vassilakos, Bedford - this month gives us opportunity to consider caveats 

knowing we've identified two schools, gives us that month to ask those schools to 
come in November and tell us what they think when we're going to make decision 
that night, gives them that month to come to us 
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 Chair Thorpe - trying to differentiate between you as individual citizens doing what 
you want vs the ARC - ARC will do nothing relative to what you're discussing - 
administration can be directed to communicate with those other school communities 
about whatever you want them to communicate about - simply saying the ARC will 
not alter its schedule, continue and see how we do - if you direct that there has to be 
an additional public input meeting prior to January 19th, nothing that prevents you 
from asking that that be called 

 Steve Wells, Hamlet - think wonderful idea that we don't jump into a decision, hold 
off until November for our selection - that said, November 17th to December 8th, 
does that work 

 Chair Thorpe - Mike, committee considering deferring decision about which will be 
the +1 scenario until after it asks you to go part way toward studying two other 
schools in the way that you've studied Shakespeare and Hamlet for November 17th 
meeting, then expect you to do full blown report for December 8th - is any or all of 
that possible 

 Superintendent Ash - can do enrolment for November 17th similar to what we gave 
tonight, costing may take longer than December 8th, that's our concern - number of 
things happen at this point in the year in terms of our requirements for reporting to 
the ministry, one of those big things in December is revised estimates, accounting 
folks up to their eyeballs in revised estimates for the last part of November and first 
part of December 

 Chair Thorpe - would the committee entertain, should the worst case scenario evolve 
from an administration perspective, an additional meeting in January 

 Superintendent Ash - would have to be first week back after holidays 
 Chair Thorpe - I'm committed from the 4th to the 13th of January, expecting to meet 

with committee electronically if they wanted me, wasn't planning to be in Stratford 
 Superintendent Ash - if we aren’t able to meet December 8th in terms of having a 

costing, we can supply costing outside of the meeting along with explanation, can’t 
give a date 

 Chair Thorpe - don't need to - what you've said satisfies what the committee looking 
toward, do same thing for two other schools as you were able to do for Hamlet and 
Shakespeare for November 17th - only request being made if anyone were to make 
a motion 

 Krista Scott, Romeo - remember earlier you were saying November 1st would be a 
better date to get our option in order to have information for the 17th 

 Superintendent Ash - what I was getting at was you needed to tell us what to do by 
November 1st - if you're going to tell us tonight, we have time to get ready for the 
17th 

 Chair Thorpe - don’t believe there will be any consensus as to which of Shakespeare 
and Hamlet they want fully costed by November 1st 

 Steve Wells, Hamlet - confused 
 Chair Thorpe - you're not confused, Krista was talking about a commitment Mike was 

offering that if they knew by November 1st which of these two you wanted costed, he 
could make it happen for the 17th, that isn't what's on table now, we've moved past 
that 

 Steve Wells, Hamlet - don't think we're looking to have those costed - think we have 
discussed we would like to come to you on November 17th with our staff + 1 option 
to be costed and ready for December 8th, is that a possibility 

 Chair Thorpe - December 8th may not be possible  
 Steve Wells, Hamlet - we would be able to receive an enrolment similar to what we 

did tonight for Anne Hathaway and Avon - we would be looking at an extra meeting 
in January 

 Chair Thorpe - not necessarily 
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 Superintendent Ash - not necessarily - decide in December 
 Steve Wells, Hamlet - what we've talked about is realistic for you folks to supply us with 
 Chair Thorpe - yes, they have said so 
 Kathy Vassilakos, Bedford - we're asking for both options in case we come to conclusion 

while doing our research that it would be affecting special needs kids, should have 
backup of does Avon work - asking for enrolment makes sense - can the board change 
January 19th - if we're pushing when we can get the costing, is there any room 

 Chair Thorpe - if you don’t prepare your report, board wouldn't be able to deal with it - 
yes is the answer to your question - even if the answer weren't yes, if you say we're not 
ready, then you're not ready, that's covered in the policy 

 Kathy Vassilakos, Bedford - this is a procedural question - my question was is the 19th 
set in stone, or is there wiggle room if we haven't had enough time to finalize 

 Chair Thorpe - always wiggle room to get it right, do what you have to do but stick to 
dates until you can't make them 

 Superintendent Ash - qualify that wiggle room - issue is being able to complete within 
school year, timelines we have to meet - to say it could be later than 19th, wiggle room 
would be a week, that’s how tight this process is - have to bring our staff report forward 
by end of February, we need opportunity to analyze your report for trustees, we need 
that time 

 Chair Thorpe - not yet at stage where we cannot meet the January 19th date 
 Art Fortin, Romeo - we have staff input from schools involved in ARC, is it possible to get 

staff input from Anne Hathaway and Avon 
 Superintendent Ash - yes - qualifier, not sure how quickly, work around calendars 
 Mike Bannerman - is it possible to do an open house or tour of Anne Hathaway before so 

people could get a sense of what that would involve to move stuff 
 Chair Thorpe - understand - but haven’t decided we’re going to pursue those schools yet 

- if anyone motivated to make that motion, once addressed, look to corollaries that 
should flow - good point, but don't want to entertain until we know what we're doing - is 
there consensus, is anybody prepared to put pen to paper or not 
Moved by Kevin Smith, Bedford, seconded by Jennifer Noordhof, Shakespeare 
That administration be requested to provide information for the November 17th meeting 
similar to that which it provided this evening's meeting for Shakespeare and Hamlet for 
Avon and Anne Hathaway Public Schools 
All in favour - CARRIED 

 Chair Thorpe - still on item 9 - further questions 
 Kevin Smith, Bedford - thank you to committee, think you've done excellent work 
 Chair Thorpe - thank you - think we'll take as friendly suggestion which administration will 

pick up the request that - what is it we're doing with Avon and Anne Hathaway 
 Michael Bannerman, Trustee - tour of Avon and Anne Hathaway 
 Superintendent Ash - committee tour 
 Chair Thorpe - opportunity, hosted by principals at time to be determined by them, 

convenient to members 
 Superintendent Ash - will coordinate times, coordinating calendars will be a challenge, 

will post date for tours and whoever can be there will be there 
 Chair Thorpe - which doesn't preclude individual members if they aren't able to attend, 

making a private arrangement - any other items 
 Steve Wells, Hamlet - thank audience, good to hear input, support for groups at table - 

look forward to November 17th at Shakespeare 
 
10.0 Adjournment 

Moved by Steve Wells, Hamlet 
That the meeting be adjourned at 10.35 p.m. 
CARRIED 































































































 
 
 

 

Stratford ARC Meeting 
Thursday, November 17, 2011 

7:00 p.m. 
Shakespeare P.S. 

M I N U T E S 
 

Tour of Anne Hathaway PS, Avon PS, Shakespeare PS 
The committee had an opportunity to have a tour of these schools before the meeting 
started. 
 

 

Present: 
Committee Members: Kathy Vassilakos, Bedford; Kevin Smith, Bedford; Dean Bachellier, 

Hamlet; Steve Wells, Hamlet; Krista Scott, Romeo; Sheila Feore, 
Romeo; Jennifer Noordhof, Shakespeare; Beckie Walsh, Shakespeare; 
Brad Beatty, Municipal Representative 

 
1.0 Welcome 

Chair Thorpe welcomed everyone to the meeting and thanked everyone for coming and 
showing an interest in the proceedings. He thanked Principal Allely for hosting and 
thanked the staff and principals at Anne Hathaway PS and Avon PS for hosting school 
tours prior to the meeting. He reminded the audience to sign in as this is a requirement 
of board policy so that we may keep accurate records of who has attended the meetings. 
Committee members and the delegates were reminded to use a microphone when 
speaking so that everyone can hear what is said and also, since meetings are recorded, 
so that we have a clear recording of all remarks. Committee members introduced 
themselves. 
 

2.0 Approval of Agenda 
Chair Thorpe asked for a motion to approve the agenda. 
 
Moved by Brad Beatty, Municipal Representative, seconded by Kathy Vassilakos, 
Bedford 
CARRIED 

 
3.0 Approval of Minutes of October 20, 2011 Meeting 

Chair Thorpe asked for a motion to approve the minutes. 
 
Moved by Kevin Smith, Bedford, seconded by Beckie Walsh, Shakespeare 
CARRIED 
 

4.0 Chairperson’s Remarks 
 Chair Thorpe - delighted to be with you again to ensure smooth operation of this 

committee - so far so good in my opinion 
 

5.0 Business Arising from the Minutes 
 Superintendent Ash - number of questions posed at last meeting, will respond to 

each 

Accommodation Review Committee
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5.1 Response to questions/requests at last meeting 
 # of speced students at Anne Hathaway  

o there are 10 pupils in Section 23 Care and Treatment Program, 19 pupils 
in self-contained developmentally delayed program 

 where are kids from that are being bused to Anne Hathaway and Avon 
o in your package from September 14th there are maps - look at Anne 

Hathaway, students who are bused are a different colour, blue indicates 
bused - Avon, blue stars are where bus students located  

 for staff option, how many English students would be bused to Anne 
Hathaway 
o based on numbers as of September 2011 enrolment, approximately 60 

students based on staff option 
 legal advice on changing ARC part way through 

o if composition of ARC were to change would require 2/3 majority vote for 
board to rescind June motion, followed by new motion to establish new 
ARC, timeline start over - would have to have motion, 30 day wait period, 
first public meeting, 90 days until last public meeting, time to do staff 
report, 60 days from staff report to vote, would take us into next school 
year 

 staff input from Anne Hathaway and Avon 
o met with Avon staff on November 9th, Anne Hathaway staff this evening - 

will send to you by remailer before December meeting 
 tour of Anne Hathaway and Avon 

o took place this afternoon 
 Chair Thorpe - questions or follow-up requests 
 

6.0 Comments from Committee Members 
 Chair Thorpe - committee members welcome to introduce comments, request first 

from school council representatives, from community representatives, from Mr. 
Beatty - remind committee and audience that I’ll suspend proceedings at 
approximately 7:29 p.m. to move into public input, then resume agenda - speakers 
come to podium and be available to follow speaker that precedes you in a timely 
fashion - members of committee will have opportunity to ask questions of clarification 
of speakers once they’ve completed their remarks, provide copy of remarks or email 
after this evening’s proceedings - public input will be completed consistent with 
timelines on agenda - committee members welcome opportunity for speakers to 
remain and provide input to them privately during break if wish to do so 
 

School Council Representatives 
 Kathy Vassilakos, Bedford - two items - Bedford school council asked me to submit 

petition, it’s ongoing, thought we’d submit half way through for consideration - read 
petition - attached 

 Chair Thorpe - would be pleased to receive in minutes 
 Kathy Vassilakos, Bedford - feeling we’ve had as Bedford community, feedback from 

other schools, other parents - FI program and overcrowding at Bedford is being 
foisted potentially on other schools - want to go through numbers in FI program to 
highlight how FI serves city, not just Bedford - 250 students in FI, 88 Bedford Ward 
students, 162 come from all over city and outside city - when talk about opening 
second dual track site, talking about expanding program to serve needs of entire 
community - sometimes get feedback that it’s your school that’s having problem, we 
are dealing with it 

 Chair Thorpe - for clarification, review wording more closely when receive in print - 
seems petition not only requesting status quo for Bedford or that Bedford not 
become single track and therefore English program closed, but that signers are 
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speaking against single track anywhere else - a view that single track is not 
appropriate because it’s an elective program 

 Kathy Vassilakos, Bedford - two part - vast majority of feedback is that they like dual 
track because offers choice - other part is that single track displaces community 
school, should not do that - in other jurisdictions where they’ve had an empty or new 
school maybe starting single track school is more straight forward 

 Chair Thorpe - not seen as rejection of concept of single track, concern about 
displacement of any program to accommodate single track school 

 Kathy Vassilakos, Bedford - vast majority of FI parents that have given feedback like 
dual track model over single track model - different people choose dual track model 
for different reasons, sum of all 

 Chair Thorpe - will be made available through minutes, not with signatures attached, 
content of petition itself 

 
7.0 Public Consultation Session 

 Chair Thorpe - happy to move to public input earlier than agenda calls for only if 
speakers are here and would not be inconvenienced by starting early - ask if Julie, 
Dan and Hayley are here and ready to speak - can proceed, others should be here 
by 7:30 

 
 Individuals - see attached presentations 

o Julie Bolger 
o Dan Smith 
o Hayley Jones 
o Harold Haynes 
o Jayj McKinley 
 Dean Bachellier, Hamlet - if Avon had capacity would Avon be willing to be 

dual track 
 Jayj McKinley - cannot speak for whole parent group, did not look into that 

question because know don’t have space with anticipated growth and with 
knowledge that likely building not going to happen until under-enrolment 
issues - didn’t poll Avon parent group 

 Dean Bachellier, Hamlet - don’t have a general feel for what people are 
thinking 

 Jayj McKinley - could give personal opinion  
 Dean Bachellier, Hamlet - from past experience opinions mean nothing - 

trying to get general feel of Avon community, if don’t know answer that’s 
perfectly fair 

 Jayj McKinley - don’t know, couldn’t speak for whole group 
 Steve Wells, Hamlet - as previous student of King Lear we did have portables 

on-site, think three may have been two - would Avon consider becoming dual 
site if space not available, building could not occur, but portables could be 
installed 

 Jayj McKinley - think that’s the same question, do we support dual track, 
don’t have that information - don’t get to decide if portables on site or rebuild - 
again have personal opinion but know that’s not what being asked 

 Steve Wells, Hamlet - wasn’t meant to be redundant, revisit history with 
accommodation that had been there previously, something that could be 
revisited and discussed 

 Jayj McKinley - don’t think has anything to do with what I could offer 
unfortunately 

o Anne Hathaway School Council 
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 Dean Bachellier, Hamlet - clarify numbers, 44% of parents responded to 
survey - may have misheard, 90% of parents polled were against making FI 
only - was there any feedback on making Anne Hathaway dual track 

 Anne Hathaway School Council - did do that survey, not sure if brought here - 
was around 60% against 40% for 

 Dean Bachellier, Hamlet - 60% of 90% were against dual track 
 Anne Hathaway School Council - no, if you were asking if being run as dual 

track, out of 100% that sent surveys in, 60% were against 40% for 
 Chair Thorpe - of the 44% 
 Dean Bachellier, Hamlet - 60% of 44% are against 
 Anne Hathaway School Council - yes 
 Dean Bachellier, Hamlet - so that’s 24% or 25%, 26.4% 
 Chair Thorpe - response was 60/40 
 Anne Hathaway School Council - yes 

o Helga Barenberg 
o Chair Thorpe - thank you to all presenters for preparation, interest in topic, 

respect for arbitrary chairperson who tried to keep you in line, much appreciated 
 

8.0 New Business 
8.1 Suggestion for alternate location for a single track FI school 

 Superintendent Ash - ask indulgence to add 8.1a - Hugh compiled documents 
we should probably go through first, then go to alternative suggestion 

 Chair Thorpe - committee are referred to packages, believe starting with #3 
 Hugh Cox - will start with #4, one of the requests from ARC at last meeting - 

tried to replicate what was discussed - went over document 
 Chair Thorpe - approximately how many students would be moved in 

changed boundary area from Anne Hathaway to Bedford 
 Hugh Cox - approximately 60 students, noted in box - go to document #5 

went over document 
 Chair Thorpe - to be consistent, how many students would be affected 
 Hugh Cox - didn’t include that number, will get - continued explaining 

document 
 Chair Thorpe - for clarity, neither scenario assumes grandparenting 
 Hugh Cox - no they do not - document #3 - Mike do you want to speak to this 

before I go through it 
 Superintendent Ash - as staff continues to listen to input at meetings and 

through remailer and continue our discussions, we want to ensure that all 
potential ideas get on the table for discussion, don’t want surprises down the 
road - if we were to suggest something that hadn’t been discussed just not 
appropriate - as we were undertaking our discussions, heard concerns about 
making Bedford single track - in terms of managing a program and keeping 
number of students at a number that is viable for maintaining staffing, 
resources, we’re not ready to totally discount concept of single track school - 
given feedback we’ve heard so far, we thought what’s another option - came 
to mind possible option of making Romeo site for single track - a number of 
things went into that consideration - one is its location in proximity to Jeane 
Sauve - although haven’t done costing on any of these, know would be 
significant amount of synergy with bus routes with separate school board 
because their buses would be following same routes as our buses - while it 
would be a full school, can accommodate all students at Romeo - there is 
sufficient rooms but would necessitate turning computer lab into a classroom 
- those were a couple of the considerations we’re going through to put idea 
together - it’s an idea, want to emphasize that it is not the staff option, the 
staff option was the one we were required to present in September, don’t 
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want it to get confused - staff will continue to listen to input through the 
remainder of ARC process and do analysis of whatever recommendations 
come through from committee and develop its own recommendations for 
trustees for report to trustees in February - is still not a done deal, need you 
to understand that and be comfortable with that - it is an idea for discussion 

 Hugh Cox - hand-out #3 - went over document - will get number of students, 
believe it’s around 50 students, will get 

 Chair Thorpe - less concerned about that number because all Romeo 
students in this scenario would be affected - interested in how many students 
would be affected by a boundary shift in the other schools 

 Hugh Cox - continued with explanation 
 Chair Thorpe - conclude with reference to other handouts in package then 

can open whole package to questions 
 Hugh Cox - because of note changes we made to Romeo and Anne 

Hathaway with reference to how many rooms are used for speced, we’ve 
reissued the previously submitted scenarios with those notes added - there’s 
no differences, just revisions - know we had talked at previous meeting that 
you didn’t want to talk about these anymore, felt should put them out with 
revisions 

 Chair Thorpe - those are items 6, 7, 8 
 Hugh Cox - couple of blank maps showing current boundaries - can print out, 

use to scribble on, brainstorm as to what you might like us to consider 
 Chair Thorpe - committee has access to additional copies 
 Hugh Cox - posted to remailer, gave hard copy so everyone aware of it - #10, 

had said we would be doing facilities review, starting with schools named in 
ARC - there’s a lot information, some printed small - don’t know how much 
detail you want me to go through, think it’s best for you to go away and digest 
all information - will go through one report 

 Superintendent Ash - one of the comments made early in process, from staff 
perspective building conditions were not a factor in determining outcome 
because not looking at eliminating a building - this information provided for 
your information, but would suggest that probably not germane to making a 
decision or recommendations on what to do with enrolment boundaries, 
program allocation - will have the same six buildings at end of process that 
we had at beginning, will deal with work that needs done on those buildings 

 Chair Thorpe - where we are - administration has provided all information 
requested relative to enrolment scenarios involving two other possible 
schools for consideration for dual track, update to information that was earlier 
provided, maps requested, facility audit information which may or may not be 
germane as Mike suggests to your decision making - new tonight is the 
addition of another scenario, not to be seen as administrative position on the 
matter, but another possibility relative to addressing complex issue of how 
best to house and to program for FI into the future based on increased 
enrolment and stress on facilities currently housing the program - appropriate 
to ask questions about package, perhaps most specifically the new 
information on possibility of Romeo single track - issue that was of concern at 
past meetings relative to discussing future of school when the school was not 
part of the ARC is not an issue here because Romeo represented in process 
- would entertain any questions on information Mike and Hugh have 
distributed 

 Dean Bachellier, Hamlet - clarify, you were talking about synergies, busing 
routes for Jean Suave, potentially for Romeo - does that mean potential that 
FI kids at Romeo could be sharing buses - can the two boards share buses 
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 Superintendent Ash - yes and we do now - were mandated a number of years 
ago to create consortium to share transportation with Catholic board - reality 
is we have shared transportation with that board for years even before 
mandated to do that - within our district we have students from both boards 
on same bus, students from K-12 on same bus depending on where located - 
if both FI sites were on the same block, buses transporting students to those 
two schools would travel same routes, in effect need fewer buses 

 Kevin Smith, Bedford - stated that in staff recommendation for single track, 
programming and staffing considerations were important in that decision - 
programing considerations are fairly obvious, could you explain staffing 
considerations and the impact they would have 

 Superintendent Ash - one of the items that we looked at was we have roughly 
250 students in FI program, that is the size of many of our elementary 
schools, we’ve deemed that to be viable from staffing perspective - when 
divide that population into two, get to roughly 120-130 students, that size of 
school unfortunately have had to look at closing across district because not 
financially viable - end up with greater number of combined grade classes 
when we reduce numbers that low - at first blush, would seem like a move 
backwards in terms of trying to consolidate students and staff in one location 
to ensure program is viable for the long term - when we have the 250 
students in one location we know our staffing costs will be less because we’ll 
be better able to make use of staff at that location - when we split into two 
locations we know we will have to have additional staff to make it work - that’s 
a long term cost for the board 

 Steve Wells, Hamlet - clarify, our FI program is not a pure FI program, it’s 50 
English 50 French, correct - in single track, do teachers that teach French 
portions say in the morning then teach English portion in afternoon or is it 
dual staffed 

 Superintendent Ash - yes - depends on where we’re at in terms of staffing - 
possible in single track school that has 50% immersion program such as we 
have that you would have staff teaching only French and staff teaching only 
English and staff teaching some of each - depends on staff available to put 
into the school and then timetabling that principal does with that staff 

 Steve Wells, Hamlet - in a dual track school such as Bedford, who teaches 
French, who teaches English 

 Superintendent Ash - Helen would you speak to your current situation 
 Helen Orr, Bedford Principal - currently and for the majority of the time 

teachers teach both French and English - occasionally teachers have been 
asked to teach all French all day, another teacher would teach half of the FI 
class the English for the other half of the day, depending on what staff is 
available - for the majority, we have staff that teach both French and English 
in order to reduce contacts any class has with the number of teachers they 
have 

 Chair Thorpe - clarification of what that means - understand concept of 
teachers assigned to FI teaching in both English and French - do you have FI 
teachers who teach in English to the English students in the other stream - do 
you have English stream teachers who teach FI students in either English or 
French 

 Helen Orr, Bedford Principal - we do have some FI teachers that teach to 
English classes - have Music teacher who teaches in French and English 

 Steve Wells, Hamlet - another question in regard to administration - is your 
vice principal English stream administrative purpose or French stream 
administrative purpose 



ARC Meeting –MINUTES – November 17, 2011  Page 7 of 19 
 

 Helen Orr, Bedford Principal - with numbers at Bedford is advantageous for 
vice principal to have French because coverage required is more French so 
our vice principal mostly does French coverage 

 Steve Wells, Hamlet - as a dual stream school is it safe to say that your vice 
principal sort of oversees French portion of the program or are you as active 
in that as what you are in the English side 

 Helen Orr, Bedford Principal - share responsibilities in both streams equally 
 Steve Wells, Hamlet - not trying to create a separation, helpful to understand 

your role and your vice’s role 
 Helen Orr, Bedford Principal - reality being it depends on background of 

administration, Lisa and I both happen to have some French background - 
works that way but you could divide it 

 Superintendent Black - right now both Helen and Lisa have French, not 
always been case, have had previous administrators that do not speak 
French fluently, depends on staffing, their backgrounds - add that staffing in 
general for FI can be an issue not only at administration level, fully qualified 
FI teachers are difficult to find 

 Steve Wells, Hamlet - Mike, talked about listening to public, wanted to have 
pulse of city, understanding of what was being said - you brought forward 
Romeo suggestion as another single track program - would it be fair to say 
the board is still strongly suggesting a single track FI program - with the initial 
recommendation of Bedford as single track and recommendation of Romeo 
as single track, is that the direction the board would like to see a FI program 
go 

 Superintendent Ash - first, board are these folks and they’re not part of staff 
suggestions, just wanted to clarify - these folks make final decision, we just 
have to come up with some ideas 

 Chair Thorpe - to my knowledge, this board has not taken position on 
preferred model of delivery of FI, no formal board position that would support 
any model other than what works in the interest of the kids - other 
jurisdictions have made statements relative to preferred models - what you’re 
asking is what the administrative or staff position is relative to the question 

 Superintendent Ash - haven’t made up our minds yet, not willing to say single 
track needs to come off table yet, haven’t come to final conclusion - still want 
to hear what rest of process has to bring forward, not willing to say it’s going 
to be dual track - want to make sure all options are fully considered 

 Kathy Vassilakos, Bedford - couple of points - Romeo is not accessible, 
correct 

 Superintendent Ash - not fully accessible at this point 
 Kathy Vassilakos, Bedford - in terms of being single track only site, not 

accessible, decisions for parents with physical disabilities would come into 
play - know there’s switching of classrooms 

 Superintendent Ash - we’ve dealt with accessibility issues for English stream 
at that school 

 Kathy Vassilakos, Bedford - seems Romeo option does not leave any growth 
for FI, you are effectively capping program - is it an effective cap because of 
where you’ve put it or going to implement a policy cap - would have to tie 
something into this scenario, I would assume 

 Superintendent Ash - staff hasn’t made any decision with respect to cap - 
understand your point, is something we have discussed - also have 
discussed and asked for input from municipality, what is appetite for adding 
space whether it be portables or an addition - we know that by 2025 that 
building will have to be fully accessible, will require some construction, is it 
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possible at that point to consider depending on economy whether that 
construction includes more than an elevator, those are questions we don’t 
have answers to at this point - in terms of whether or not it’s going to be a 
type of cap, haven’t come to conclusion - earlier in process one of the points 
made to us was that enrolment for FI appeared to be stabilized, have taken 
another look at numbers and tend to agree, looks like it has stabilized - is the 
issue of growth an issue, that’s one of the questions we’ve been asking 

 Kathy Vassilakos, Bedford - single stream is off table, is at its maximum, 
school has no room for extra amenity rooms, it's full, does not seem it's a 
reasonable option for single track - opposed to single track anyway - 
comment towards staffing in dual track schools - yes, class numbers smaller 
but you've already determined you can do mixed staffing, it's certainly 
workable, requires a bit more administrative juggling, but if it's an option that 
is preferable and retains community schools might be a worthwhile task to 
take on - parent sent me an interesting article from the ministry that 
addresses issue of mixed staffing in FI programs and how well they work, 
how they're moving to a model of doing that, can post to remailer - even 
though consolidation of staffing at a single site may seem like an easy 
solution, some other solutions in dual track model may benefit FI program - in 
terms of growth of FI program, having single site whether it's dual track at 
Bedford or single track somewhere else has limited the growth of the program 
- there is the potential to open up to multiple sites, what's happened in other 
jurisdictions - if you open one and it grows and open another one and it 
grows, can foresee a time when have option open to schools throughout the 
city, same number of students, can grow program by providing it within a 
community school setting - you have limited growth by going to single track, 
the parents that have chosen it have chosen it 

 Superintendent Ash - clarification in terms of my comments about staffing, not 
that we can’t schedule, would never suggest that - issue is on sheer numbers 
of staff, when split program between two sites, will need more staff not only 
for direct teaching of the classes but also for preparation time we're 
mandated to put in place by provincial requirements and collective 
agreements - in the long term increases costs for board - one factor they 
have to consider, that cost means we have to look at saving somewhere else 
- just part of discussion in terms of what we have to look at 

 Chair Thorpe - any other comments or questions 
 Dean Bachellier, Hamlet - just had a little discussion about caps, have been 

labouring under impression that staff was completely against capping any 
programs - is that correct or is staff open to capping - thinking out loud, could 
we not just cap it at Bedford, we could all go home 

 Superintendent Ash - that would assume the only issue we're dealing with is 
overcrowding at Bedford - one of the reasons why we put this whole process 
into an accommodation review as opposed to just looking at boundary 
adjustments or caps was because have underutilization at other schools we 
have to address - need to balance enrolments to make better use of facilities, 
that's the answer to why we’re still here - in terms of caps, not sure staff have 
said they're either in favour of or opposed to caps - there are difficulties with 
imposing caps - have been used in other jurisdictions, in some cases FI, 
schools for arts, science - when you impose a cap have to have mechanism 
for allocating spaces, most democratic process is by lottery, but that forces 
issue where you may have a family with multiple children who all want FI but 
because of lottery process not all may get that opportunity, that's a reality of 
having a cap on a program - we may end up there, certainly something we're 
being very thoughtful about before we get to that process 
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 Chair Thorpe - remind committee that the reason that caps is being 
discussed is that Kathy suggested that if determination were made to have 
single track at Romeo, would be a de facto cap if nothing else were done to 
the facility to allow for growth - administration has not raised the issue of caps 
tonight, it's responded to that issue - caps are not currently on the table - 
questions, comments 

 Kathy Vassilakos, Bedford - point on caps, not that I'm advocating for caps - 
Toronto DSB lotteries by family, once you have student in the school siblings 
automatically get in, lottery pool is incoming students, just one way they do it, 
there's different models of capping 

 Chair Thorpe - lots of ways of determining who you tick off - if demand 
exceeds capacity you have an issue - in my view trustees have huge issue 
politically, but ultimately all processes do is decide who gets ticked off, 
wouldn't go that route unless you have no alternative - anything else on 8.1 

 Steve Wells, Hamlet - Hugh, two maps you showed with regard to dual track 
at Avon vs dual track at Anne Hathaway - were significantly different, north 
south vs east west - know you don't have the numbers but just looking at 
maps, could you estimate what the easier, just brainstorming, what the easier 
change would be - on Romeo map looked like a small change, granted a lot 
more busing and that sort of thing, even with Anne Hathaway map was a 
fairly easy tweak on map to make that happen - there's Xs on the map, we've 
tried to calculate what numbers might be that make some sense 

 Hugh Cox - when I picked those areas, was in consultation with 
transportation, what would make the most sense, looking at existing bus 
routes in area - on map, took that little area on end of Avon, trying to 
maximize number of walkers, almost everybody in that area of Avon that I 
added to Bedford, almost all of them walk, would have been previously bused 
to Avon, there's just a small section that would have to get bused to Bedford, 
most walk - area of Anne Hathaway that I've added to Bedford, that is 
basically a bus route that now heads to Anne Hathaway, not exactly a bus 
route but very close - instead of them collecting students in that area and 
heading to Anne Hathaway, would go to Bedford - basically one bus route 

 Krista Scott, Romeo - how many children are on that bus route 
 Hugh Cox - 60 students in that area, why I'm saying it's not exactly a bus 

route because a bus doesn't necessarily hold 60 students, would probably be 
a full bus plus a part bus 

 Steve Wells, Hamlet - we're looking at a bus heading north as opposed to 
south, how does that affect walkers - should have asked on previous map, 
how does that affect busing - on the Avon map you maximized walkers, 
would we see a change in busing as well  

 Hugh Cox - maybe wouldn't be one less bus, might be where there was a 
large bus heading for Avon, now it's a smaller bus 

 Steve Wells, Hamlet - whereas the Anne Hathaway - is a wash 
 Hugh Cox - pretty much break even 
 Trustee Bannerman - question on last map with Anne Hathaway scenario, 

what was the thinking in sending them to Bedford or some of the schools 
lower in population - would that be an option 

 Hugh Cox - the idea there is it's relatively close proximity to Bedford, butting 
up against Bedford's area - in this option took 120-130 FI students out of 
Bedford, so now they have more room than anybody 

 Chair Thorpe - critical issue, if look at what enrolment at Bedford would be, 
would be the school that would be able to take larger number 
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 Superintendent Ash - the other part of rationale where we look at adjusting 
boundaries, where possible we try to limit the number of destination schools 
when we start moving kids around, not always possible, if we can send all of 
those students to one school as opposed to splitting them between for 
example Romeo and Bedford, that's what we would try to do 

 Hugh Cox - maybe something I didn't make quite clear, when I take that 
section of Anne Hathaway and add to Bedford, those English students will be 
going to Bedford, French students in that area would be going to Anne 
Hathaway - kind of going a little against what we’ve been hearing, had to take 
section somewhere to make room, in that particular area if a family had a 
French and English student they would be going in opposite directions - 
similar situation in Avon area 

 Chair Thorpe - that is corollary under all circumstances when you have a 
single track school - good discussion, good input 

 
8.2 ARC Dual-Track item for discussion - K. Scott, K. Vassilakos 

 Kathy Vassilakos, Bedford - could we put our presentation up on screen 
 Krista Scott, Romeo - wanted to bring document we've been working with, 

started out as brainstorming way to gather thoughts then with collaboration 
it's grown into a good way to work the problem out, is very complex - we're 
tasked with dealing with over-enrolment at Bedford, under-enrolment mainly 
at Romeo - this scenario looked at classrooms, current students that are 
being cross-bordered into French program - when we divided out, looked at 
established regions as they are today - looking at trying to address issues 
that have been coming up in public discussion about programming, borders, 
safety - wanted to look at Avon and Anne Hathaway scenario - at last 
meeting seemed like other schools needed more spaces, our way to 
brainstorm, this is how it's been developed - went over document - questions 

 Kathy Vassilakos, Bedford - one of the things this doesn’t do, haven't split 
families, when choosing FI program it's your home school - if had what Xs 
were on map would have better gauge, looking at ballpark of what could 
potentially work given where borders are  

 Krista Scott, Romeo - in accommodation calculation section wanted to 
present as percentage, easier way to see picture - in order to work out in our 
heads as well as for other people wanting to know how going to affect their 
school - in Avon scenario and in Anne Hathaway scenario, seems we've 
made improvements to nearly all enrolment issues, more balanced 

 Kathy Vassilakos, Bedford - one of the schools that is low is Romeo, kept 
deliberately low at 73% because one of only schools, Avon has appreciable 
growth, as percentage of its on the ground capacity has the projected highest 
growth - wanted to leave it low because using board's enrolment projections 
they're going to gain something like 40 students so deliberately kept low - if 
anybody's wondering in audience why some are higher and some are lower 

 Krista Scott, Romeo - if look at current percent of 59 though it's still a big 
improvement 

 Kathy Vassilakos, Bedford - gives it enough of a boost in enrolment now to 
deal with under capacity issues while leaving enough room for those 40 
students that are projected to come - in looking at schools that were maybe 
stabilized then it would be OK to have more at 80% or 89%, leaves a couple 
classrooms for those amenities like music room, computer room 

 Krista Scott, Romeo - notes section - went over section - conclusions section 
- went over section 
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 Kathy Vassilakos, Bedford - actually a little higher because English numbers 
includes Kindergarten classes, both French and English students - French 
number is 1-6, English number JK-6 - so even more balanced 

 Krista Scott, Romeo - continued  
 Kathy Vassilakos, Bedford - interesting, played with shading possible areas - 

when started to discuss wanted to make sure that wherever borders were, 
they would be common borders and could potentially increase walking, if 
phase in puts incoming families at a home school that is close to home - 
started marking up the map, realized that even though we don’t know what 
the Xs are and how many students are in those Xs we can identify areas 
where there is the most potential for increasing walking, decreasing busing, 
rerouting busing, didn't realize you could go from a big bus to small that's a 
cost saving as well - explained map - what we're saying is either option has 
potential from perspective of being able to accommodate FI program by 
changing existing borders - couple of points about growth in north end - new 
housing development close to red star, where Forman Avenue ends, checked 
with planner, was at meeting last year where they were discussing this 
development, said Forman Avenue would not be extended into that new 
subdivision until McCarthy went right across to O’Loane, don’t want Forman 
being road they zip through to get to McCarthy, right now getting to Rotary 
Complex is crazy, don't want it becoming a bypass, neighbourhood south of 
new development advocated for Forman not becoming a through street - 
complication is even though new development could look like it's going to 
Avon, if Forman isn’t extended, those kids who are going to be bused either 
way, closer to be bused to Bedford, wrinkle in where do those children go - 
other part is those children could be bused anywhere in city - only say that 
because we had comments from parents Avon west bused out to Downie - if 
new housing bused anyway you could redistribute them, wouldn't be 
unreasonable that they not go to Avon or Bedford, send to another school - 
feedback from parent saying they're sending us all the way to Downie, why 
couldn't they just bus anywhere in city - fields is subdivision in north-east 
already warded to Bedford, if expands in future going to need school in north 
end - some of our thinking around map 

 Chair Thorpe - thank you, comments questions 
 Steve Wells, Hamlet - Krista and Kathy worked over the last 4-5 days, Kathy 

able to work in newer current numbers, Krista has had on her desk for almost 
five weeks - when we had originally been talking about potential of dual track 
and where could it go at October meeting, suggested Avon or Anne 
Hathaway, Krista's initial draft used numbers from book which is old data, 
reflected similarly to what we see tonight - she's done a good job at 
establishing balance between schools, made sensible deductions when it 
comes to room usage, a lot of work, needs to be commended, good job 

 Chair Thorpe - comments, questions - propose take break, reconvene in 10 
minutes 

 
9.0 Questions/Comments from Members 

 Chair Thorpe - welcome back, thank you for your attention - reached section 9 where 
we have open opportunity for comments - remind that since December meeting is 
coming up very soon and since it was your expectation that at December meeting 
would have costing for next administrative process, we need to provide direction for 
administration if it is your wish to have a costed alternate for that meeting - need to 
turn thoughts to what recommendation if any you would want administration to 
review in details and cost 
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 Krista Scott, Romeo - costing, pretty sure either one is going to cost the same, 
seems they're synonymous, just a matter of addressing needs and issues raised so 
far 

 Chair Thorpe - given work you've put into this, balance you've attempted to achieve, 
would agree costing would be comparable 

 Kathy Vassilakos, Bedford - know that tonight we have to make choice about costed 
plan - speaking to trustees, we’ve come up with more than one option that's 
reasonable based on numbers, borders, classrooms, things like that - if there's 
considerations we haven't thought about for one school over the other, reminder in 
my mind that whatever happens in January and February when ARC option comes 
to trustees, staff option comes to trustees, trustees do have a third way, might not be 
the one we choose because might be reasons, we do have two reasonable dual 
track options that should be able to implement even though we have to choose one 

 Chair Thorpe - important to note that you have to choose one if you wish 
administration to do the costing work - does not commit you to that option as being 
your final recommendation - think you operate on assumption that your best option is 
the one that should be costed but just because option is costed doesn’t mean it has 
to be your final recommendation 

 Kathy Vassilakos, Bedford - then the staff will have to recost the other one 
 Chair Thorpe - don’t worry about that, that's a different process - that's at the end of 

your process and prior to their submission in February 
 Kathy Vassilakos, Bedford - just wondering 
 Superintendent Ash - your recommendations are just that, recommendations - you 

don't have to make financial case or anything along those lines - if trustees require 
additional information, they will ask, we’ll provide 

 Chair Thorpe - from my perspective you have done more work here than you would 
necessarily have to do to support your recommendation at end of process, this 
document serves as excellent document that two of you have prepared I think in 
largest measure to convince your colleagues that this is the way to go potentially for 
a recommendation your colleagues might accept 

 Kathy Vassilakos, Bedford - no, these are ideas we've been all discussing for quite 
some time 

 Chair Thorpe - great 
 Kathy Vassilakos, Bedford - what Krista did, said I have to put down in spreadsheet 

that's how I can think, brought her initial spreadsheet to us, incorporating all of 
discussions plus her own thoughts, we discussed spreadsheet, all in agreement this 
spreadsheet was way to go - because Krista had started before we had updated 
numbers, there were comment points, everyone contributed, wasn’t Krista and 
myself justifying, was the entire group going this puts into summary beautifully what 
we've all been discussing and thinking, was the easiest and simplest way to present 
it 

 Chair Thorpe - it's in greater detail than your final report needs to be 
 Kathy Vassilakos, Bedford - aren't we allowed appendices 
 Chair Thorpe - allowed whatever level of detail you want, is not an expectation that 

you would develop an implementation plan, that's administration's job on direction of 
trustees following the process - your job is to respond to administrative 
recommendations and to make your recommendation, may or may not coincide with 
either administrative proposal - does not have to be implementation plan 

 Kathy Vassilakos, Bedford - we've got this fuzzy border where we're not sure, if we 
say this is our recommendation it's up to staff to make it work in terms of numbers of 
students 
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 Chair Thorpe - up to administration to respond to your recommendation, follow 
through the process, trustees to determine what course of action is to be taken which 
then would be implemented by administration - this committee has done its work and 
is disbanded when it has completed its report 

 Superintendent Ash - good point in terms of process - when you present your 
recommendations to public on January 19th then subsequently submit hard copy 
fourteen days later, that becomes part of staff report that goes forward at end of 
February - will be a motion at end of that report to disband ARC, ARC process is 
done - process was designed to gather public input, that's what we've done, that's 
what you're going to provide to trustees based on that input - process from that point 
on is the trustees examining that input, asking for questions of clarification of staff, 
more information from staff, hear delegations no doubt between end of February and 
when they vote in May - if there is a question about recommendations in terms of 
feasibility, cost, bus routes, we'll provide that information to trustees 

 Steve Wells, Hamlet - busing plans and work that'll take place after fact - that will be 
made public, right - tried to be diligent, create a decent groundwork for you folks to 
say this makes some sense - I'm a paramedic, work with patients all day long, rush 
them to hospital, hospital staff works on them, have everybody sign my paperwork, I 
walk away, never find out what happens after the fact, don't know what happens with 
that patient - this is sort of one of my patients, we've handed you guys some 
information, if this is what we vote on as something we want to recommend, will we 
find out after the fact how close we were to being in the know of what we did or is 
that strictly the trustees that find that out 

 Superintendent Ash - whole process is public, happens in open session, minutes will 
be posted, you can attend board meetings and hear the discussions, we will continue 
to post relevant information to ARC website until decision has been made up to and 
including the decision, you will see the process that unfolds - only things that would 
potentially happen in closed I don’t think pertain to this process, tend to be around 
property matters, related to tenders, personnel matters, those would happen in 
closed session - at first blush, everything that we'd be discussing related to this 
would be in open session 

 Chair Thorpe - in my experience with accommodation reviews, most members of 
ARCs attend the two critical meetings of the board first in February when your report 
and admin recommendation are presented then in May when decision is made if 
your schedules permit - frequently, don't know if this happens in your board, 
committee are acknowledged at board session if they're present - you will certainly 
know outcome of your work - what is your pleasure relative to administrative direction 
for them to proceed in the next three weeks because we meet next on December 8th 

 Dean Bachellier, Hamlet - sure this will have to go to a bit of a vote with colleagues - 
want to put forth motion to get the Anne Hathaway dual track option costed 

 Chair Thorpe - is there a seconder for that recommendation - moved by Dean, 
seconded by Beckie  - discussion of motion that administration be instructed to cost 
the Anne Hathaway scenario 

 Kevin Smith, Bedford - does that eliminate Avon as an option for our 
recommendation 

 Chair Thorpe - no, eliminates nothing, provides you with greater detail about Anne 
Hathaway option, doesn’t limit how you might respond at end of the exercise - might 
be helpful to you if you were satisfied it is the most efficacious use of administrative 
time and helps you most with rest of your work, but effectively no, does not constrain 
you 
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 Kathy Vassilakos, Bedford - question to Hugh and Janet - we're asking for a costing, 
think Beckie’s right, it may be six of one half dozen of another - could you give some 
indication if you could see where one of our two options would add an unanticipated 
cost on our part - if it's six of one half dozen of another we'll get an indication if a dual 
track option is financially feasible, either one should be 

 Hugh Cox - don’t immediately see a big difference - the big difference is going to be 
between a single track school and two dual track schools, going to be big difference 
between those - between two dual track school options whether it's Avon and 
Bedford or Anne Hathaway and Bedford or one of the other schools and Bedford, 
those options are going to be pretty close because staffing going to be bigger driver - 
when we take those FI students and split in two, staffing going to be the same no 
matter what school they're at, not assuming phased in approach - to cost a phased in 
approach, not sure how we would do that, going to phase in over six or five years - 
that's like five costings, have to cost each year - is that what you’re asking 

 Chair Thorpe - it wasn't until you asked them if that was what they were asking 
 Kathy Vassilakos, Bedford - preferred thing would be to grandfather students and do 

some phasing - dual track programs that start in other cities they do start it phased 
in, they don't just decide they'll start another dual track school and move students, 
quite often will open a classroom, change borders such that incoming families go to 
one, basically open a classroom a year, do it by shifting border for incoming and also 
phasing it out - Bedford would become in reasonable capacity with only two years of 
Gr. 1 classes being phased in at another site, other site doesn’t bear burden of en 
masse change - even though direct costing would be year after year, don’t see 
where costing of phased in or all at once would be that different - that's how other 
dual track programs get started 

 Superintendent Ash - think you're right in terms of comparing end point - if comparing 
single to dual, doing costing the way we've done up to this point, doesn’t make a 
difference - issue is that as you phase in, will have transportation costs associated 
with second dual track, will be increasing transportation costs over that five years 
until we get to end point - there is a difference between phasing in and doing it all at 
once 

 Kathy Vassilakos, Bedford - under some of our scenarios have increased children 
walking, phasing children walking not adding busing, as kids are grandfathered out 
go from big bus to little bus, not double the cost phasing it in - as you phase in, will 
be some cost associated overlapping busing, if scenario requires overlapping busing, 
if doesn’t require should see gradual decrease in transportation costs as more kids 
walk to school and fewer get bused 

 Chair Thorpe - critical issue is to recommend to board what model this ARC 
recommends based on its reflection on all the data and response to public input - 
level of detail you're now in is significant but peripheral to main decision - if model 
you're recommending is an additional dual track site, that’s the critical issue and in 
my view won’t be likely that you would change from recommended second dual track 
model if ultimate resolution is or is not grandparenting of students currently in 
program and in current schools - if wish to modify motion to give additional direction 
to administration about what specifically you want costed then that makes sense, 
don’t think need or should be having the debate here about that issue, that's for the 
board table - my experience, there are very substantial complications related to 
grandparenting - from a program perspective, needs objective discussion about 
whether starting the school with full complement of grades and full staff has merits 
that need to be addressed that may or may not out-weigh issues related to benefits 
of phasing in - all of that is secondary to primary discussion which is costing of a 
second dual track - if desire to modify motion to give administration further direction, 
that's great, but debate doesn’t need to happen here about the issue itself 
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 Kevin Smith, Bedford - process question - motion on floor which I'm going to support, 
Hugh said there is a huge difference between single track and dual track 

 Chair Thorpe - think what he said was differences are greater between single and 
dual than they are between different manifestations of dual track 

 Kevin Smith, Bedford - at what point will we know or should we know now, what are 
those differences  

 Chair Thorpe - you know some now from initial administrative recommendation - 
primary issues relate to efficiency and deployment of staff - motion more or less at this 
stage reads that staff be directed to cost a dual track FI program at Anne Hathaway in 
addition to dual track program existing at Bedford - that leaves it wide open for 
administration to interpret as broadly as it wishes and do detailed work that's required - 
the question still before you is do you wish to be more specific in any aspect of the 
direction relative to how the costing will be developed - what you can expect absent any 
other direction is the kind of costing you received in the initial model 

 Steve Wells, Hamlet - Mike, the way the motion reads, does that motion sound 
reasonable to you and what your expectations of what you're able to do for us - does that 
make sense 

 Superintendent Ash - makes sense - will take document you’ve given us, use as basis for 
building model for costing 

 Chair Thorpe - which includes recommendation for phasing in and grandparenting, does 
it not 

 Steve Wells, Hamlet - that's why asking 
 Superintendent Ash - costing for phasing it in or for grandparenting, that wasn't what I 

was thinking 
 Chair Thorpe - that's what I was concerned about - although does say for example under 

other notes social disruption if grandfathering is not available, presupposes assumption 
 Steve Wells, Hamlet - what we have given you is what we have had to work with - John, 

you had said we've gone far and above what we needed to do, staff would provide 
information that we’ve requested - don’t know if basing our costing on what we have 
given you is exactly correct because those are the questions we were asking about, we 
don’t have the definites on busing, staff, cost 

 Superintendent Ash - what we would look at is model that you have created that shows 
relative numbers of students moving between schools identified in the green area on 
your chart for Anne Hathaway and identify what boundaries would work to achieve that 
end - based on enrolments that would result, would figure out how many staff we need 
for the two sites, that would be basis for costing - facilities end of things is relatively 
constant compared to what we've already given you for staff option - transportation is 
another variable we'll work into that, depends on where boundaries are drawn and what 
walking distances are 

 Steve Wells, Hamlet - Hugh has that information that we don't have, we figure an X is 
somewhere between two and three kids, that's how we crunched the numbers, that's a 
33% difference if we're wrong 

 Superintendent Ash - we'll look at numbers you have here, establish boundaries that 
meet those numbers so we get that roughly 60 student shift 

 Krista Scott, Romeo - it was more so to establish using existing boundaries and school 
areas as they exist because they make geographical sense as they are now - not great 
deal of changing borders except for moving bus route and some 25 kids to Shakespeare 
that walk there, that's it - is that the question 

 Superintendent Ash - think we're on the same page - you've suggested that there would 
be a shift of students into Shakespeare, we'd look at boundaries that make sense in 
terms of adjusting them, that range of students, may not be - if you've suggested 33 we 
may do 30 because it makes the most sense in terms of where the boundary is 

 Steve Wells, Hamlet - that's all I was getting at, difference between saying we'd like a 
costing on dual track at Anne Hathaway and we'd like a dual track option at Anne 
Hathaway based on our model - not a valid document based on what's in Hugh's grasp 
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 Hugh Cox - going to have to take this document and try and make a map, do a scenario 
that's exactly like what I provided you only trying to replicate your numbers - don't know 
when I put those borders on the map whether I'm going to be able to produce those 
numbers - like Kathy said, you guys did this not knowing if there were those numbers of 
students in those areas you've marked in yellow - will make a map, try to replicate those 
numbers using the same data I use to make my scenarios, that’s what we will cost 

 Steve Wells, Hamlet - but similarly when you presented tonight options of Avon and 
Bedford as well as Anne Hathaway and Bedford your map looked different than what 
ours did, seemed more simplified - that was the point trying to make earlier, east/west vs 
north/south - not concerned if it's a hybrid between what we've got and what you've got - 
maybe have to re-write the motion, would like to see most sensible, most realistic, most 
practical, best Anne Hathaway dual track model that you folks have ability to give us 

 Chair Thorpe - that’s what motion calls for 
 Steve Wells, Hamlet - that's what we're asking for - not based on this not based on that - 

tried to give some groundwork, this is a concept, not something that's hard and fast - 
think we're talking the same language 

 Superintendent Ash - think we are - this will give us ballpark in terms of ranges of 
numbers you're trying to achieve, use as starting point, see if it makes sense 

 Steve Wells, Hamlet - that's all we can ask 
 Superintendent Ash - in terms of costing if we can go back to other questions, compare 

apples to apples which is what trustees are going to have to do - costing as a one year 
implementation allows us to do that, compare single track and dual track - as John said, 
phased in approach isn’t necessarily necessary for your recommendation to trustees in 
terms of getting down to fine detail but can be recommendation to trustees as to 
something you request they look at for the following reasons - then we'd have to look at 
options associated with that, what are the challenges 

 Kathy Vassilakos, Bedford - just reworking so I understand - we get a costing based on a 
reasonable framework that meets all our criteria and your criteria - would like to see that 
whatever boundaries you draw you keep families together at same school - if going to 
have two dual track schools would be nice if you could draw borders such that the home 
school is dual track school as well - other part is we can make recommendation for 
grandfathering as part of our final recommendation, trustees will look at public input, 
costing, ask staff how much additional cost it would be to grandfather the program - think 
would be the same thing even in single track, parents were talking about grandfathering - 
no matter what the board chooses going to be request from parents to ask how can we 
feasibly grandfather, think that's something most everyone talking about and wants to 
see - no matter what decision happens to be, you're going to hear a lot about 
grandfathering 

 Chair Thorpe - what I was attempting to determine based on Hugh’s comments and 
response of committee to it, whether it was your expectation that in administrative 
response to your request to be provided December 8th you would be expecting costing 
related to grandparenting because if you did not specifically request it my expectation 
would be that it would not be provided - did not want to knowingly establish whereby I 
knew before work even started that there would be a conflict between your expectations 
and administration's expectations relative to what it would produce for December 8th - 
still have that dilemma 

 Kathy Vassilakos, Bedford - is it possible to ask for additional cost of phasing in as a 
comparator - I guess it becomes a +1 "a" and "b" 

 Chair Thorpe - think it is perfectly reasonable to ask either through amending the motion 
or simply asking the question because you need the answer - the question is out there, 
it's the answer you need 

 Kathy Vassilakos, Bedford - would like to make amendment to motion to include how 
much additional costing is associated with grandfathering of the program 

 Chair Thorpe - what I think you want is that staff be directed to cost a dual track FI 
program option at Anne Hathaway including phasing in its implementation and 
grandparenting - think we need response to that administratively 
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 Kathy Vassilakos, Bedford - no, think you've read my motion wrong - we would like to 
know what additional cost of phasing in program would be - want to know over and 
above whatever the scenario is - want to know how much does it cost to have dual track 
school - the cost of dual track is long term whereas phasing in would have associated 
costs for a fixed period of time - rolling in phasing in doesn’t tell us how much program is 
going to cost in six or seven years when phasing in is complete - that's why asking for 
two parts, would like to see costing of dual track scenario, additionally like to know what 
is the block cost of grandfathering or phasing it in 

 Chair Thorpe - grandfathering and phasing in 
 Kathy Vassilakos, Bedford - and phasing in - I call it phased in when it includes both 

grandfathering of students at originating dual track school and grandfathering of students 
currently at incoming school 

 Superintendent Baird-Jackson - clarification - if you're talking about phasing in, where 
would students be coming from for second dual track - are you assuming that by the time 
students at Bedford graduate they will be replaced one for one with students who would 
then, half of them be going to other dual track as opposed to that there are going to be 
new students coming which arguably would be cannibalizing the rest of the school's 
enrolment because transportation is a driver 

 Kathy Vassilakos, Bedford - I guess transportation is a driver for implementation phase - 
Bedford needs to be down by a certain number of students and other schools have a 
certain amount of capacity, doesn't have to be one to one - that's why the idea is 100 FI 
students move to another site but only 60 need to move into Bedford - alleviates 
pressures at Bedford but allows for growth of the program at the other one - don't know if 
I'm answering your question 

 Superintendent Baird-Jackson - the question is we've got 250 kids at Bedford, you say 
grandparent them, if they all stay until graduation, where are the kids coming from for the 
second dual track - are you saying as they graduate then those numbers shift to second 
dual track 

 Kathy Vassilakos, Bedford - do it a class at a time - say at the start of implementation 
you have 3.5 classes of FI Gr. 1 students for the whole city, a class and a half goes to 
new site, a class and a half remains at Bedford, you've already decreased Bedford’s 
enrolment by 30 students - going from 250 to 220 to 190 until you get down, that's the 
way I was thinking about it 

 Superintendent Black - we're really trying to figure out logic of dual track site, bear with 
us - three and a half classes at Bedford, according to your scenario, those kids come 
from specific regions in the town, depending on where they are that doesn’t mean you 
can split one in half, not going to logically fall out that way - that's what I think Janet is 
asking, we don't know where these kids are coming from so can't figure out where to 
place them so we can’t cost it 

 Kathy Vassilakos, Bedford - you could go back historically, see where they come from, 
fairly consistent number - could get average number from each area, could get an 
indication of what the expected numbers are going to be - either way you look at it you 
will decrease number at Bedford and start another program somewhere else 

 Chair Thorpe - let me try scenario I think you're describing - if board agreed it would 
establish a second dual track at Anne Hathaway, would establish boundary that year and 
henceforth there are two - in first September Anne Hathaway would have intake of Gr. 1 
FI students only of those who lived in new boundary and those students who lived in 
boundary revised of Bedford would attend Bedford - if a student were to move into the 
Anne Hathaway area who was in Gr. 4, that student would have to go to Bedford while 
living in Anne Hathaway catchment area, makes perfect sense because Anne Hathaway 
program would only be Gr. 1 - the next year the same thing would happen for Gr. 2, next 
year Gr. 3 and so forth until Gr. 6 - is that the concept you're embracing 

 Kathy Vassilakos, Bedford - in other areas, incoming families you don’t provide busing 
 Chair Thorpe - not asking you to implement it, asking whether that is the concept you're 

saying should be endorsed 
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 Kathy Vassilakos, Bedford - the concept of busing that Gr. 4 student - there is an 
implementation model where if its available at home school then you go to home school, 
if not available - Waterloo does this, if they don't have enough students for Gr. 1 class 
then they won’t open that class, if want to go to another FI program at another school 
that has an opening 

 Chair Thorpe - let me try another scenario, you're complicating my question - it would 
take six years to implement the second site fully under your model, correct 

 Kathy Vassilakos, Bedford - yes 
 Chair Thorpe - so if no child moved in there wouldn't be an issue, that may have been a 

red herring - you would implement grade by grade 
 Kathy Vassilakos, Bedford - other way that's been suggested is to implement a primary 

program, 1 through 3 so you do do some movement but do a primary program to begin 
with because on starting juniors going to be very small to split up because fairly small 
classes - discussion of implementation and how you would grandfather 

 Chair Thorpe - it's a question of costing for purposes of the next three weeks - you've 
now introduced an additional potential costing scenario, we now have three potentially - 
one is it's implemented all at once, that's the simplest and easiest to cost, that's the one 
administration in my view would likely have brought back to you - second is a year by 
year implementation based on numbers from history, which is fair - now the third 
possibility is a divisional phase in so start with Gr. 1-3 and then three years later Gr. 4-6 - 
all of them legitimate conceptually, no argument - need to get one more question 
answered before we then try to determine what administration will do - what do you then 
do with siblings, allow them either option - that if hypothetically you've got a student 
going into Gr. 3 and a student going into Gr. 1, siblings, the one in Gr. 3 is already at 
Bedford, would the Gr. 3 be allowed to go to Anne Hathaway or would the student stay 
through at Bedford 

 Kathy Vassilakos, Bedford - in an ideal world you'd allow parents the choice - idea is 
you'd grandfather a family but if family chooses not to grandfather - let's say have child in 
Gr. 5 and one coming into Gr. 1, they may not choose to grandfather at Bedford, they 
may choose their younger child to go closer to their home school 

 Chair Thorpe - would be no option for Gr. 5 child at the other school 
 Kathy Vassilakos, Bedford - not going to have perfect system for everybody 
 Chair Thorpe - when talking about ideal world what you're not talking about is an ideal 

school, an ideal school is not one grade at a time, an ideal school is a fully formed school 
- have the potential to split current enrolment of FI all at once and have two viable 
programs instantly rather than creating viable program over six years - can argue it either 
way, I'm not arguing it from either perspective - all I'm trying to do is determine what it is 
you want administration to cost - administration will cost within the time constraints the 
scenario which would have a second dual track school created as of a given date Gr. 1-
6, that would happen - question then is what is your expectation relative to additional 
costing, then need response from administration as whether first it understands the 
request and second can make it happen within the timeframe - wording I think you were 
proposing to add to the motion would be including additional costs of grandfathering FI 
students at Bedford and phasing in FI a grade per year at Anne Hathaway - would that 
wording cover what we've been discussing 

 Kathy Vassilakos, Bedford - I think so - realize they probably won’t be able to do it in the 
timeframe 

 Chair Thorpe - think if you're satisfied that's what you might be requesting, needs to 
happen now is administration is given a chance to respond - don’t want you to pass it 
until you've heard administration's response 

 Hugh Cox - our intention when we made commitment to cost by the 8th was to cost a 
fully implemented school - to cost the phasing in year by year is in fact costing five 
options, each year is an option, wouldn’t have done before Christmas because we have 
other commitments - not part of what we thought we would be doing for you 
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 Kathy Vassilakos, Bedford - respectfully will take my amendment off the table - we'll have 
the costing knowing there's additional cost of grandfathering we can still make the 
recommendation to consider grandfathering - if trustees feel they have enough input from 
public, they can ask staff to do so afterward 

 Hugh Cox - would add that phasing in is short term, when we give you cost for fully 
implemented school that’s long term, that’s what’s more important 

 Steve Wells, Hamlet - with what Kathy was saying, maybe could look at conversely - say 
we have six buses going to Bedford right now, if going to phase in, next year would have 
five buses going to Bedford one going to south end school, next year have four going 
and two - in the end it's all going to work out that it's split anyway if we look at a north 
south scenario, will it not - you've got walkers involved, all kinds of variables, in the end 
going to be a shift from north to south - if it's done initially up front it'll be three and three 

 Chair Thorpe - assuming that kids come in neat packages, it's whatever the number is 
that needs to happen - what happens realistically is that you end up increasing 
transportation if they don't come that way - that level of detail doesn't matter - what 
matters is administration knows what you want, they will provide you with what you want 
and will also in all likelihood give a tentative kick at can relative to phasing in because 
that's what administrators do - they can’t be held to the same level of account for a 
speculative portion which is why I wanted to make sure everybody understood what it 
was you were asking because I want to make sure you get it 

 Steve Wells, Hamlet - all I was trying to get at it was either going to be similar where 
same number of buses moving the same direction or more as numbers thin out, 
potentially 

 Chair Thorpe - would inevitably be additional cost associated with implementation in that 
fashion, might not be significant enough to tip the balance in any direction which is why it 
isn't the critical issue and won't be for trustees either - motion you have agreed on, I think 
wisely so, you direct administration to cost a dual track FI program at Anne Hathaway in 
addition to the dual track program existing at Bedford and everybody knows what some 
of the variables that you'd like to get some sort of handle on, aren't critical for December 
8th presentation - those in favour, opposed - CARRIED 

 Superintendent Ash - remind you that you have a school profile that was given to you at 
the beginning of the process, asked you to work on and finish, would like to have done 
by December 8th so we can get them posted to website, can still be amended up to and 
including when you present your final report - would like to get something up there in 
December so folks have a chance to look at them 

 Kathy Vassilakos, Bedford - we had come back with questions for staff, had highlighted 
our document and sent in asking for questions to be answered - we went through it and 
made changes and highlighted areas where we had questions, we've been waiting for 
that since September 

 Hugh Cox - saw that document, wasn’t taking those highlighted areas as questions, was 
taking them as added information 

 Kathy Vassilakos, Bedford - the email that went with it was could you please fill in where 
you could 

 Hugh Cox - think I just got the document forwarded to me, not the email 
 Chair Thorpe - don’t wait 2 months for a response, something's gone astray if you don't 

have a response sooner than that - further comments, questions 
 
10.0 Adjournment 

Moved by Dean Bachellier, Hamlet 
That the meeting be adjourned at 10:22 p.m. 
CARRIED 

















































 
 
 

 

Stratford ARC Meeting 
Thursday, December 8, 2011 

7:00 p.m. 
Romeo P.S. 

M I N U T E S 
 

Tour of Romeo PS 
The committee had an opportunity to have a tour of this school before the meeting 
started. 
 

 

Present: 
Committee Members: Kathy Vassilakos, Bedford; Kevin Smith, Bedford; Dean Bachellier, 

Hamlet; Steve Wells, Hamlet; Krista Scott, Romeo; Art Fortin, Romeo; 
Jennifer Noordhof, Shakespeare; Beckie Walsh, Shakespeare; Brad 
Beatty, Municipal Representative 

School Admin Liaison: Helen Orr, Principal Bedford; Kate Lusk, Principal Hamlet; Sylvia 
Cattrysse, Principal Romeo; Dave Allely, Principal Shakespeare 

Admin Liaison:  Hugh Cox, Information and Reporting Analyst; Mike Ash, 
Superintendent; Janet Baird-Jackson, Superintendent; Steve Howe, 
Manager of Communications 

Trustees:  Alyson Kent, Michael Bannerman 
Chair: John Thorpe 

 
1.0 Welcome 

Chair Thorpe welcomed everyone and thanked ARC members, board and school staff 
and the public for their interest in and commitment to the accommodation review 
process. He thanked Principal Cattyrsse for hosting the group and for the tour before the 
meeting. The audience was reminded to sign-in and public speakers and ARC members 
were reminded to use a microphone when speaking so that everyone can hear and for 
the recording for the minutes. Chair Thorpe advised that we would proceed through the 
agenda and stop at 7:28 p.m. to move to the public input session and resume the 
agenda at the appropriate time. 
 

2.0 Approval of Agenda 
Chair Thorpe asked for a motion to approve the agenda. 
 
Moved by Kathy Vassilakos, Bedford; seconded by Beckie Walsh, Shakespeare 
CARRIED 

 
3.0 Approval of Minutes of November 17, 2011 Meeting 

Chair Thorpe asked for a motion to approve the minutes. 
 
Moved by Kevin Smith, Bedford; seconded by Art Fortin, Romeo 
CARRIED 
 

4.0 Chairperson’s Remarks 
 Chair Thorpe - no further remarks 
 

Accommodation Review Committee
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5.0 Business Arising from the Minutes 

5.1 Response to questions/requests at last meeting 
 staff input to group before December meeting 

o Superintendent Ash - staff input from Avon and Anne Hathaway was 
emailed to members of ARC and is in package, will be posted along with 
rest of agenda material to website 

 doc #5, number of students who would be moved in changed boundary 
o Hugh Cox -  you will see Map 5, document #4 of package - added box in 

bottom left corner indicating Romeo students going to Bedford would be 
87 students, to Shakespeare would be 46 students 

 doc #3, number of students who would be moved in changed boundary 
o Hugh Cox - document #3 which is Map 3 on the back - Avon students 

going to Bedford is 42 students, area on map is dotted green line 
between Bedford and Avon 

 Questions on Bedford’s SIP 
o Hugh Cox - document #5 - at meeting on 17th, request to provide rest of 

information in school information profiles that was missing - this document 
has rest of numbers required to fill out those spaces similar to what was 
filled out in the Bedford profile that was posted to remailer - Bedford 
information here as well as other schools 

 Chair Thorpe - questions 
 

6.0 Comments from Committee Members 
 Chair Thorpe - seek comments from committee members by category on which you 

are members of the committee - distinct from comment/question section in item #9 of 
agenda following a break in which there is no required order for discussion 
 

School Council Representatives 
 Kathy Vassilakos, Bedford - comments are a little long, apologize - issues that came 

up at last meeting and over last few weeks - first talk about reaction to second dual 
track site and also to grandfathering and phasing in and some of the reaction we got 
- not a parent of children in FI, have not been as affected by comments with respect 
to the program and how it can be accommodated - number of parents have asked 
why doesn't anybody want us - think unfortunate and sad because how is it that 15% 
of families and students have somehow become pariahs in their own school system, 
have become almost a hot potato, wanted to speak out for those parents, families 
who might be feeling unwanted - reality is there are only three schools that have 
room to accommodate dual track such that it can be in balance with English stream - 
for any of these schools to categorically state FI not welcome, what is heard by FI 
families is that their children are not welcome - can only imagine how upsetting and 
confusing that must be for families - we have to be careful in how we're approaching 
question of trying to find balance within schools in Stratford - a lot of talk at last 
meeting about benefits of fully formed FI program, how moving a fully formed FI 
program has advantages - think that was speaking from perspective of FI program 
with little consideration for intake school - in scenario where there's an empty school, 
FI started in empty school, there's benefit to transferring an entire cohort of 1 through 
6 - in case of second dual track school, think the far better approach is phasing in of 
the program starting with Gr. 1 class or perhaps primary division - think that's 
because gradual introduction is essential to maintain ongoing stability at existing 
school, also to allow for integration of new program without feeling that it hasn't just 
been plopped into the new school in disruptive manner - think grandfathering in 
concert with border changes gradually increases free classroom space without 
creating feeling in community that their students have been kicked out of their school 
for elective program - not just talking about grandfathering of students at Bedford but 
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also how we can mitigate effects at intake school as well - think those are important 
considerations when deciding whether going to move entire program or phase in - 
had comments about costing of second dual track site, notice later on we're going to 
talk about costing, will reserve those comments for that portion - at onset of process 
we were told that this is not an accommodation review about saving money, not 
about closing a school, it's to decide how to balance space and equity across 
Stratford - still contend if this is the goal, phased in second dual track site would 
accomplish task with least disruption 

 
Community Representative 
 Kevin Smith, Bedford - not speaking for ARC, definitely not speaking to ARC -

committee has come together in spirit that was intended by the process - last 
meeting Mike stated that a main purpose was to generate public input, certainly has 
done that - want to comment on contention expressed that other schools should not 
be expected to help solve a Bedford problem - the problem is an Avon Maitland DSB 
problem, FI happens to be at Bedford - pleased that Bedford originally chosen as FI 
site, pleased with success of program - now Avon Maitland DSB challenged with 
finding a space solution to this success, no easy solution, am sure the eventual 
solution will cause controversy - Kathy Vassilakos has been strongest advocate for 
Bedford community, this advocacy has made her a lightening rod for community 
dissent - as Stephen Roth said in posted comment, Kathy has little or no personal 
stake in the process as her children will have graduated before implementation 

 Steve Wells, Hamlet - thank Romeo for having us here - want it to be understood, 
comment made on remailer as to the desperate appearance that ARC members 
have brought to meetings - until you're in one of these or participate in something like 
this, don’t think desperate is the word - in past other ARCs have brought 7/8s to high 
schools, closing schools, this is probably the most different ARC in some time 
because of unique situation of deciding division of two different streams of language 
in education - didn’t like reading fact that appear to be desperate, tonight going to do 
best to not appear desperate 

 Chair Thorpe - have participated in large number of accommodation reviews, this 
one is proceeding responsibility, professionally, members of committee are 
dedicated to task they have to perform, participation very much appreciated and 
valued by board which is bound by requirements of its own policy and also the 
Ministry of Education to ensure process conducted in a formal and respectful way - 
pleased to have been invited to be part of it - believe it is proceeding as well as can 
be expected under circumstances which are always challenging and difficult, very 
much appreciate cooperation of those who have been participating - is never and 
ought not to be personal, these matters are complex and significant, very last thing 
they should be and in my view last thing they have been is personal 

 
7.0 Public Consultation Session 

 Chair Thorpe - ahead of agenda, as long as those expecting to present are present, 
we can bring up time from the 7:30 time - explained delegation process 
 Individuals - see attached presentations (L. McCabe see below) 

o Larry McCabe - coming late to discussion, familiarized myself with issues, 
obviously contentious - involves our children, moving people from different 
schools - looked over many statistics, enrolment, issues involved - seems two 
dual track schools doesn't seem to be long term solution - in thinking about it, 
came from different position, think worth throwing out there - seems issue is 
about parents wanting community school - solution I was looking at, could be 
totally impossible, but going to throw out there since doesn't seem any solutions 
have worked out so far - looking at numbers, would it be possible for a FI school 
from K-8 to be established at Northwestern taking into account number of 
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students that are available in classrooms there then shifting 7/8s who would be 
going to Northwestern to Bedford making Bedford K-8 as well - may seem like 
different approach but allows that everyone will still have a community school 
while not having to set up two different double track schools - possibility of 
growing it at Northwestern into a K-12 program for FI, establishing a very 
qualified program through that route - that was my input for what I looked at all 
the pieces of information, thought might be novel solution 

o Carol McEwin 
o Sara Wood 
o Michelle McKinnon 

 Chair Thorpe - thank you to all speakers for your presentations - move to item #8 on 
agenda - as you recall, charged administration with responsibility of doing a costing 
on second dual track site option involving Anne Hathaway  

 
8.0 New Business 

8.1 Costing for Anne Hathaway/Bedford Option 
 Hugh Cox- Map 6 at back of document #6 - doesn’t look too unfamiliar from 

the boundary map Bedford/Anne Hathaway we presented on November 17th 
- tried to replicate similar boundaries to what ARC had presented at last 
meeting, in that package there were areas highlighted for consideration, tried 
to reflect those areas in this option - went over map - questions about map - 
how the numbers fall out, going to front page charts, will take time to digest, 
won't go through in great detail - one of the major differences between this 
option and what was presented at previous meeting, just looking at 
percentage utilization, trying to get to those percentage utilizations that you 
were trying to replicate in your scenario, one school that I wasn’t able to do 
that within this scenario, maybe with further direction I could, utilization at 
Avon would be at 66%, rest of the utilizations would be quite close to what 
you had suggested, Shakespeare would have higher utilization at 95% vs 
72% that you had suggested, that would be the school having space to 
accommodate growth in the area, Bedford would be quite full - problem with 
moving FI boundary, when trying to balance FI boundary, reduce number of 
families getting split up, every time you move that boundary you get 
disproportionate number of English students to French students, a whole 
whack of English students, fewer French students, difficult to make that 
balance and not make families get split up - went over room analysis - in 
talking with transportation and with information you had put together, new 
housing development and extension of street from Avon boundary into that 
new housing development, street wouldn’t be extended, possibly Bedford 
street would be extended as part of that plan - in talking with transportation, 
differences between coming out to O'Loane and down and back into Avon 
boundary is not much different than to come from that area directly into 
Bedford boundary, so there's not a lot of issues with which way that street 
gets extended as far as our busing plan - questions, don't know if you want to 
go on break and take a look at it and come back with questions - will go on 
with costing, document #7 - done with same assumptions as staff option with 
single track Bedford - went over document 

 Chair Thorpe - just so we're clear, this is predicated on assumption that all 
students would move consistent with revised boundary at same time 

 Hugh Cox - yes 
 Chair Thorpe - which was the understanding, just wanted to remind ARC that 

that was the case - further refinements could be discussed if desire to further 
explore grandparenting 
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 Kathy Vassilakos, Bedford - column 3 incremental loss or savings with busing 
- differentiate between cost to taxpayer and cost to board, think that's 
important - when we talk about loss of $12,000 in Bedford as single track 
option, assume that means cost to taxpayer is $108,000 because there's an 
increase in busing of $120,000 

 Hugh Cox - no, what this is indicating is there's a loss to board of $12,000, 
savings to taxpayer of $120,000 

 Kathy Vassilakos, Bedford - in Bedford single track option there's increasing 
busing, not sure how Ministry saves money on busing when you've added 
buses 

 Hugh Cox - what happens in simplified form - we have busing costs every 
year, we get audited for efficiency, we get funded 90% of what that cost is in 
the next year, they give us 90% of what the previous year's costs were - the 
other 10% is funded by board through operations - example in ARC option 
second dual track, increase by approximately two routes, that would have 
cost us $64,000 more than today - loss is 10% of that $64,000 

 Kathy Vassilakos, Bedford - taxpayer picks up remaining loss - in Bedford as 
single track option, taxpayer is picking up difference of $108,000 for the 
busing, correct - loss and savings in sixth column of $102,663 is to board, 
taxpayer roughly $6,000 cost - cost to taxpayer of dual track option is roughly 
$56,000, difference between the two options is more in $50,000 range than 
$100,000 range to taxpayer, just wanted to clarify 

 Chair Thorpe - questions or comments - does it satisfy needs, is that what 
you wanted from administration 

 Steve Wells, Hamlet - back track - said something about taking break, would 
we want to take break first so we can discuss what's been presented, get an 
idea as to what we're thinking, then come back with some questions - what 
time are we scheduled to break 

 Chair Thorpe - normally would have called break after presentation of new 
business and prior to comments section, any time now works for me, nothing 
that prevents committee from asking for a break at any time 

 Steve Wells, Hamlet - ask other three schools, do we want to break now or 
talk more and then break - make suggestion we take break now, fifteen 
minute break  

 Chair Thorpe - perfectly reasonable, suggest two things - will be adding to 
agenda discussion about next steps, clarification about what committee is 
expected to do between now and next meeting - may be that following that 
discussion there may be desire for another brief break as well - at this point, 
why don't we agree to reconvene at 8:10 - don't know whether you consider it 
a kind of private discussion or how you want to orchestrate it in terms of who 
stays and who goes, whether you have a room to meet, what are you thinking 

 Steve Wells, Hamlet - go through what we've just been given - January is a 
little piece away for us to come back again 

 Chair Thorpe - content if we break as in the past rather than you having a 
place to meet 

 Steve Wells, Hamlet - we can come back and address questions 
 Chair Thorpe - reconvene in 15 minutes 
 Steve Wells, Hamlet - that's fine, if we're back early we can start early 
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9.0 Questions/Comments from Members 

 Chair Thorpe - your call where go from here - we can ask Superintendent Ash and 
staff to review next steps, can put all of that together in context or you can have 
section of questions/answers based on your caucus meeting and go from there - my 
preference if no direction would be to outline process and next steps then see 
whether your comments fit into that context - awaiting your thoughts 

 Steve Wells, Hamlet - come back to Hugh, backtrack on some of Hugh's 
presentation 

 Chair Thorpe - absolutely, if you've got questions, we'll assume we've reconvened at 
the point we broke off 

 Steve Wells, Hamlet - we're good either way, what would you normally do in this 
process 

 Chair Thorpe - if you have questions directly related to presentations we've heard we 
should go there, then we can look forward 

 Steve Wells, Hamlet - let's do that 
 Chair Thorpe - are you speaking or Kathy first 
 Steve Wells, Hamlet - Kathy's going to start 
 Kathy Vassilakos, Bedford - questions with respect to cost difference between the 

two scenarios - understanding for the cost difference between the two scenarios to 
taxpayers is roughly $50,000 - increased busing costs in opening second dual track 
site, went through, questions on remailer about busing routes, number of buses - 
came up with some scenarios for busing for Anne Hathaway and Avon as options, 
redistribute some of the other students instead became Bedford for ease of 
transportation and bus routes as drew map - in any scenarios, didn't come up with 
increased busing between sending kids to two different schools or all to Bedford or 
the new site, was pretty much a wash - seems here we've added $64,000 in busing, 
roughly two routes, don’t know how 162 students being bused around city being 
bused to Bedford on three bus routes now gets split up and becomes five routes to 
two sites - there should be some savings in bringing students closer to their own 
school - FI busing happens through a centred approach, not picking up kids through 
their neighbourhoods, you're picking up kids at home school then transporting them 
to dual track site - whether you send a bus route one way to Anne Hathaway and 
another one over to, don't see - you had offered if we've got other ideas about 
borders and bus routes, going through with you the way I've envisioned it, maybe I've 
done borders differently to optimize busing - don’t see how additional cost in busing 

 Chair Thorpe - start there, asking Hugh to give assumptions under which he reached 
totals in column 3 on report #7 

 Kathy Vassilakos, Bedford - what those bus routes are 
 Chair Thorpe - in particular Kathy, if you can identify differences of your assumptions 

from the ones you hear that might be helpful, if that's possible  
 Kathy Vassilakos, Bedford - wondering if between now and when we present, don't 

know if we have to sit and hear each detail, wouldn't mind having Hugh's 
assumptions so we can compare and the committee can come up with - maybe 
when we come back with recommendation, we've taken hours and it's had to be 
tweaked, Hugh's has to be tweaked, somehow come up with optimized busing - 
when Krista did spreadsheet, we were looking at numbers, comment made at last 
meeting that transportation is the limiting cost, having gone away with that have to 
consider busing as well, tried to optimize that as well, whether room in next couple 
weeks to try to do that - seems to me that busing is the difference, if we could 
optimize busing then the two options are a wash 

 Chair Thorpe - start with asking Hugh to give brief summary of rationale behind 
numbers to see whether that approach is the issue then determine how best to get to 
the rest of it if we need to 
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 Hugh Cox - not prepared to give you detailed run by run list of what happens today 
and what happens in the option, not the one that puts that together, middle-man in 
this situation - what I can tell you and provide through remailer is the summary of 
changes in option - five bus routes required where there were three routes 
previously, three routes going to take five routes to make the same move of 
students, affecting 258 students with these routes, not just students in FI program, 
more than that - trying to equate two additional routes to 120 students is not entirely 
accurate - tried to maintain load efficiency - there are many many things that happen 
in busing system where we get synergies of moving students like you were saying 
with students that show up at Northwestern and get on other buses and are 
redistributed, some of those synergies are affected when go to two dual stream 
schools - can’t answer to details of that tonight - total yearly cost of our three current 
routes that are affected is $111,196 - five dual stream routes cost $175,255 - you're 
right, it's two routes, sixty some thousand dollars is the cost - some things 
considered when looking at this option - currently all rural FI students catch a shared 
rural bus, transfer at Northwestern - arrive at 8:30, catch transfer bus to Bedford for 
8:55 start - Anne Hathaway currently starts at 8:35, there's some issues with start 
times we'd have to look at which is a contentious issue we've gone through before - 
would not be able to get to Anne Hathaway with current scenario - Anne Hathaway 
and Bedford currently share double route busing, would be some effect to that - if we 
change bell time at Anne Hathaway to accommodate, would impact ability to do 
these double bus routes, three buses that currently do that - those are some of the 
issues we look at - is there specific detail you're looking for to answer this question 
beyond what I'm - we typically don’t go through and lay out bus routes exactly for a 
scenario, look at areas and what buses are in those areas that we're affecting - 
largely bus routes stay the same but in those areas I showed on the map that we 
made those adjustments to Anne Hathaway boundary sending students in other 
direction, try to map those out, what bus is largely in that area and what's going to 
have to happen to it - if that bus is doing double duty, may not be adding a bus but 
may be adding a route for that bus - or maybe that bus is doing double duty which is 
two pickups and dropoffs and now need two buses to do one pickup and dropoff 
each - we get some cost savings by having a bus do two routes every morning vs 
having two buses do one route each - those are some of the things that happen 

 Kathy Vassilakos, Bedford - went on busing company's website, pulled times and 
pickups, tried to work around those, did map them up - one of the differences may be 
that I took the other students and continued to send to Bedford and adjusted Avon 
border to allow Avon/Hamlet bus which already occurs to go in opposite direction - 
through remailer we can go back and forth, maybe I can clarify it - not going to be 
presumptuous saying mine was more efficient, maybe there's a different assumption 
we can come up with 

 Chair Thorpe - given Map 6, is there additional busing created by adjustment of 
boundaries from Anne Hathaway to Bedford and to the other two schools - are there 
students currently bused who would not be bused and/or are there students not 
currently bused who would be bused 

 Hugh Cox - only area where we have students who would not be bused who are 
currently bused is that area between Bedford and Avon - other than that, all the 
students from the adjustments are currently bused and would continue to be - 
between Anne Hathaway and Shakespeare they walk and would continue to walk 

 Kathy Vassilakos, Bedford - big picture, talking about how public is going to perceive 
$50,000 savings in context of larger budget - want everyone to understand, may be 
$50,000, may be able to bring that down, question is it's $50,000 or if go to option of 
single track it's a community losing their school - some communities may say that’s 
fine as long as it's not my community but if we put ourselves in same boat and ask 
ourselves, it's $50,000 a year or loss of community school and children walking to 



ARC Meeting – MINUTES – December 8, 2011  Page 8 of 16 
 

school - intangible or not cost associated savings of having children go to their 
community school and not having disruption of families having to make that choice, 
maybe that would put that $50,000 in perspective - it's maybe not that much to ask 

 Chair Thorpe - it's fair to put any dollar amount in context - this is not an exercise 
about dollars and cents primarily or even significantly - if it were simply a question of 
adding up numbers then the ARC process doesn’t need to exist - if it were simply a 
fact of saying to administration, if the ministry's guideline for example said boards will 
be charged with responsibility of costing scenarios and choosing cheapest then this 
process wouldn't exist - dollars related to any decision board makes are significant 
factors because of fixed funding, no capacity to tax - but the dollar is not the only 
factor, not even the first and foremost factor that a board will determine when it 
reviews the recommendations of an accommodation review study 

 Kathy Vassilakos, Bedford - exactly point trying to make, not trying to make it to 
people at table who understand that our role is not about saving money, it's about 
making decisions that balance and serve needs of community - want to make sure 
the public understands, when we look at costing there's more to it than just the 
costing - in news articles early on cost saving was quite predominant in the reporting 
- you've clarified it nicely 

 Steve Wells, Hamlet - patience, have notes that may not be specific enough or even 
answerable - is column 6 the worst case scenario, sort of the inflated side of 
numbers vs - with some refinement could we see those numbers alter - this will 
pertain to some other questions 

 Hugh Cox - example, in two dual track schools, if made it another school would 
expect numbers would change a little, not significantly - if picked another school to 
be straight French, wouldn’t expect numbers to change greatly because students 
drive staff, staff in these scenarios is driving major parts of savings 

 Steve Wells, Hamlet - example, if second of dual track schools was at Avon, would 
still anticipate seeing an additional two routes, similar to what you've recommended 

 Hugh Cox - on transportation side, is probably the side where geographic location of 
school would change the transportation 

 Steve Wells, Hamlet - that's what getting at with regards to column 6, transportation 
seems to be grey area that could fluctuate - year to year going to fluctuate too, right 

 Hugh Cox - while I understand community's interest in looking at what the taxpayer 
saves, we look at how it's affecting our business, that’s why we state it the way we 
state it 

 Chair Thorpe - want to defuse potential misunderstanding with one word you used - 
first said worst case then said inflated - would be irresponsible and unprofessional if 
we felt that staff had deliberately inflated figures 

 Steve Wells, Hamlet - not what I meant 
 Chair Thorpe - numbers, could they be high absolutely, could they be low absolutely, 

they are the best shot administration can give you 
 Steve Wells, Hamlet - when I budget at home, if it's $950 I probably put $1000, 

there's always that buffer, err on side of caution, think this is what it's going to be, 
might come down 

 Chair Thorpe - or go up 
 Hugh Cox - don’t round up by a dollar, what the calculations tell me it is, there's no 

adjusting to make it look better or worse 
 Steve Wells, Hamlet - not what I'm saying as much as  
 Chair Thorpe - implication is not that you had as much as wanted to make sure that 

was clear 
 Superintendent Ash - transportation costs, to get handle on potential range, Hugh's 

right, it might fluctuate a little but the area of fluctuation is probably going to be 
between the 12 and 6 so going to be within the same range 
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 Steve Wells, Hamlet - that's the word I should have used, fluctuate not inflate or 
worst case - think understand what you're saying - aside from closing old Avon 
school and grade 7/8 amalgamation into high school, when was our last border 
adjustment - know things are in flux but when was last major realignment of things 

 Superintendent Ash - would have been the year we moved 7/8s to high school and 
closed the two 7/8 schools 

 Steve Wells, Hamlet - how long ago was that, six years 
 Superintendent Ash - closer to ten 
 Steve Wells, Hamlet - spoke about fifty border crossers from Shakespeare and 

Romeo - did any of those include Section 23 or speced students - our thoughts last 
meeting, wanted to keep separate 

 Hugh Cox - direct you to maps we provided at start, show student mapping, clearly 
demonstrated on there where students coming from 

 Steve Wells, Hamlet -  that was our intent, just to make sure that was being carried 
on with our presentation 

 Superintendent Ash - in terms of our data, special education students and Section 23 
students don’t show up as border-crossers 

 Steve Wells, Hamlet - that was my understanding, just wanted to clarify and make 
sure - how many families in board would have kids between JK and 6, approximately 

 Chair Thorpe - board wide, how many families 
 Steve Wells, Hamlet - no idea 
 Chair Thorpe - number of kids divided by 1.6 - that's as good as you're going to get I 

think 
 Steve Wells, Hamlet - where would I find that information or figure out 
 Superintendent Ash - it's not information we would ever pull from our data - there are 

a number of family dynamic variables that impact our ability to pull that information 
 Steve Wells, Hamlet - that's what I said, some of my questions you might not be able 

to answer 
 Chair Thorpe - let me make sure I understand the question - of the total number of 

students enrolled in Avon Maitland schools, how many families do they come from 
 Steve Wells, Hamlet - looking at column 6, taxpayers going to pay more money from 

what this appears, isn’t that much, trying to figure out per tax paying family - break 
down tax dollars, what it’s going to increase to have a second dual track 

 Chari Thorpe - can answer that really quickly - board’s revenue is fixed, it can’t levy, 
can’t increase taxes - additional expenditure in one priority comes from reduction in 
expenditure in another aspect of the board’s operation - number of dollars that board 
has within 1.5% of its total dollars is fixed by number of students registered in 
schools on the average of the two count dates - will not cost taxpayers anything in 
terms of dollars, whatever you prioritize that costs more dollars in one aspect 
reduces number of dollars left for other aspects 

 Steve Wells, Hamlet - in other words, to have a second dual track that might cost a 
little more may mean that schools may not get new computers this year, might get 
them next year or if an instrument needed to be replaced, it might not happen - those 
sorts of things 

 Superintendent Ash - potentially - remember those are annual costs and annual 
savings, not a one shot deal, that comes off the top or is added to the budget every 
year 

 Steve Wells, Hamlet - $3,822 would be a continual loss every year - cost of starting 
up a resource centre in the first year, going to cost the same amount year after that 

 Chair Thorpe - no 
 Steve Wells, Hamlet - why would that $3,822 be the same loss every year 
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 Hugh Cox - these costs do not include implementation costs, these are the operating 
costs of that school after it is in place - don’t include any of those one-time costs for 
setup, furniture, equipment, phasing in 

 Chair Thorpe - point is, it is not an option of board to say to taxpayers in order to 
support prioritization of any program we’re going to increase taxes, not an option - 
amount of money board has to run its entire operation is the amount of money it has 
- if you prioritize it in one direction other directions have to be reduced to balance 

 Steve Wells, Hamlet - understand, questions are coming for certain reasons - Map 6, 
Anne Hathaway boundary added to Bedford is 37 students, Shakespeare was 63, 
Avon boundary added to Bedford 17 - didn’t see any adjustment of students going to 
Romeo - can give you give idea why we didn’t see any movement to Romeo 

 Hugh Cox - if look at map provided at last meeting, under assumption none of those 
adjustments that you wanted them to go to Romeo - am I misinformed 

 Steve Wells, Hamlet – would like noted on record - this is why at last meeting when I 
spoke about what we offered to you in presentation form was not what we 
necessarily wanted costed, wanted dual track at Anne Hathaway costed with 
understanding that it fit both the knowledge you possess and the concept we were 
offering - almost looks like the 63 that are going to Shakespeare, 31.5 should be 
going to Shakespeare and 31.5 should be going to Romeo 

 Hugh Cox - issue I will offer with that - you are going to take students that can walk 
to Shakespeare and bus to Romeo because of the train tracks 

 Steve Wells, Hamlet - OK, we can look at map, we don’t know 
 Chair Thorpe - pursue that one a little further - does the total number of students who 

would be required to move in order to accommodate the second dual track at Anne 
Hathaway equal 117, is that what you would need to move - it’s not that an additional 
number would be going to Romeo, would be that some of those slated to 
Shakespeare would be redirected to Romeo - you’re saying can’t happen without 
issues related to transportation 

 Hugh Cox - can happen if we want to bus those students 
 Chair Thorpe - but it is the fixed number of 117, not an additional number that would 

come out of Anne Hathaway to go to Romeo 
 Hugh Cox - correct 
 Kathy Vassilakos, Bedford - in scenario we presented last time, it wasn’t a one for 

one change because there is current excess capacity at Anne Hathaway, didn’t 
transfer all 117 - one of the reasons we chose Avon, didn’t want to send kids from 
that south end lower than the tracks to Romeo from Anne Hathaway, suggestion was 
we would take some students from Devon Street area that are currently being bused 
to Anne Hathaway, could just as easily be bused to Romeo so that students sent to 
Bedford could go to Romeo to offset their lower numbers - might reduce capacity at 
Bedford which ends up being quite full, alleviates some of the need to transfer as 
many kids to Shakespeare - just how we placed borders, didn’t go to the full 117 - 
assumed that because Anne Hathaway currently has space, didn’t have to go up to 
117, could go lower, tweak borders a little less 

 Hugh Cox - again, can be adjusted 
 Chair Thorpe - that’s the critical point - issue for tonight’s discussion is that an option 

was costed - final determination of boundaries would be done based on board having 
approved a direction to go, would be fine-tuned at that point - think what I heard, 
need to confirm - if some of the students designated to Anne Hathaway were 
redirected to Romeo, could be additional cost related to transportation because of 
hazard, not factored into the scenario this evening anyway, costs are not increased 
by potential for that transportation - whether there is a way of fine-tuning it so fewer 
students could be directed to Shakespeare and some to Romeo without cost, nothing 
we’re discussing tonight would preclude that happening if board’s decision is to 
proceed with second dual track site at Anne Hathaway 
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 Steve Wells, Hamlet - go back to what I had said earlier - concept we tried to bring 
forward was what we’d been asked to do, balance within schools - earlier when you 
said Shakespeare 95%, sounds higher than we’d seen in our plan, only reason I’m 
asking, Romeo no mention of - make sure understanding was such that we were 
looking to balance, redistribute without tearing borders apart 

 Hugh Cox - there is room at Romeo if option was adjusted to take those students 
that are currently Anne Hathaway going to Bedford and move to Romeo, could look 
at doing that 

 Steve Wells, Hamlet - is that something we could readdress through remailer with 
some refinements to what we were given this evening because of the 
misinterpretation 

 Hugh Cox - yes - clarify - look at Anne Hathaway room analysis, there is only one or 
two spare classrooms in this scenario so we need to move close to 117 students to 
make room for FI, don’t think we can move a whole lot less than that 

 Superintendent Ash - as you’re looking at tweaking what you have in front of you, 
remember that the difference in cost for the scenarios on the table is not huge - 
suggest that you don’t get hung up on boundary going down this street or that street, 
or ten students going this way or that way - it’s the overall intent of what you’re trying 
to do in your option, trustees will be able to look at small differences and say they’re 
not significant 

 Steve Wells, Hamlet - it wasn’t the cost behind it, tried to bring forward balance 
within - that’s where I was going with regard to busing - had six buses going one 
direction, if you split north and south, going to have three and three, not going to 
change - using railroad tracks as borders, it’s my understanding we have kids at 
Hamlet that have to cross railroad tracks to get as cross-borders - where do we draw 
the line in that sort of thing 

 Hugh Cox - border-crossing policy is we’ll accept if it doesn’t increase transportation 
costs, doesn’t add more staff, if there’s room - transportation of students, can’t 
always accommodate - if there’s a bus they can meet and there’s room on bus, have 
to get to attendance area they want to go to - if not room on that bus and still want to 
attend that school, responsible for own transportation to school - parents dropping off 
or they’re walking, if parents have them walking across tracks, suggest not a good 
idea but up to parents 

 Superintendent Ash - think other part you’re trying to get at, when look at map we 
have a number of railway lines going through the city - we look at amount of traffic on 
those lines and whether they’re safe crossing points, whether we have crossing 
guards in the vicinity, all of those things when we decide whether or not it’s a 
significant hazard that requires transportation - on some of the north/south spur lines 
traffic isn’t as heavy as east/west line for the most part, that will be a consideration 
when looking at transportation - other point, is there a reasonable route students can 
take that would have them crossing on a more supervised or more travelled crossing 
so that there are other people around watching out for their safety 

 Steve Wells, Hamlet - for example walking parallel to a track to get to a school as 
opposed to a cross-over or walk to a point and under a pass 

 Superintendent Ash - right - kids will make choices 
 Chair Thorpe - critical issue - board would be unlikely to entertain boundary changes 

that would increase risk to students because of those hazards which aren’t limited to 
train tracks or increase transportation where there was another alternative that would 
not increase transportation costs 

 Steve Wells, Hamlet - attendance location, kids moving around attendance area 
 Superintendent Baird-Jackson - specificity around border-crossing, if somebody 

eligible for transportation and want to border-cross to a school in another attendance 
area, they have to get to bus stop within that attendance area, not increasing busing 
because somebody chooses to go to a school outside their own attendance area 
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 Steve Wells, Hamlet - a bus stop area would be what - going to another school 
where they’d be picked up and transported to another school, could it be a street 
corner 

 Chair Thorpe - bus stop is where the bus stops to pick up students 
 Steve Wells, Hamlet - don’t go through neighbourhoods and pick up kids, right - go to 

a central meeting point - what is considered a central meeting point or a bus stop 
area 

 Superintendent Baird-Jackson - bus stops are organized depending on attendance 
area for the school and the distribution of students and trying to stay away from 
neighbours’ properties, don’t want a lot of students hanging out - can change year to 
year because student demographics change 

 Steve Wells, Hamlet - so could be a central point on a given street, not necessarily a 
school, similar to FI program where kids are picked up at school - trying to 
differentiate one from the other 

 Chair Thorpe - those decisions made by transportation consortium, not board 
 Steve Wells, Hamlet - request - send border-crossing policy through remailer or 

brought forward in some fashion - wondering if we need to revisit border-crossing 
policies or considerations as we get fewer kids and similar movement, understand 
families work and more convenient - may be something board has to look at, tweak 
at same time looking at borders - not saying have to, something to think about - 
would like to see policy - think I’m done 

 Chair Thorpe - you’re welcome to come back too, there’s no limit on any member - 
other comments/questions 

 Krista Scott, Romeo - came across document on the other ARC page, had a green 
space analysis that looked at all the schools, can we have that distributed to 
consider, the size of the school yards in relationship to the footprint of the buildings 

 Hugh Cox - there was some commentary on that report when we presented to other 
ARC - have to pay attention to areas of school, land that belongs with the building vs 
land they’re actually supervised on is different 

 Krista Scott, Romeo - would you be able to comment on that and anything that isn’t 
up-to-date - when looked at it, concerned maybe it didn’t have building footprint with 
Romeo’s addition 

 Hugh Cox - sure 
 Chair Thorpe - further comments/questions 
 Kathy Vassilakos, Bedford - column 6, net result vs net result without teacher 

savings - comment on $354,941 teacher savings - Sharon looked at student 
populations in Stratford and did analysis of future classroom numbers, how many 
classes would be required given primary cap and contract cap for junior grades - we 
don’t see, little if any consolidation efficiency, decreasing need for teachers - in 
footnote you say because total number of students doesn’t change, don’t foresee 
total number of teachers changing, so potential savings of $354,941 isn’t likely to be 
realized, an on paper savings in reducing staffing numbers at Bedford, not real 
savings - you might say $50,000 to the taxpayer isn’t a whole lot between the two 
options but $354,000 starting to look a lot more, guess the savings is $252,000 in 
staffing - we’re looking at this last one and making decisions on this, don’t want to 
hear staff say to trustees we can save $252,000 in consolidating staffing afterwards - 
junior class sizes, the primaries are pretty efficient, running pretty close to cap, not 
going to see any savings there - might be some wiggle room in junior classes but 
they’re running pretty close to cap - want to be efficient enough that they’re running 
close to cap but not so close that one move-in triggers a classroom, it’s that balance 
- there isn’t enough efficiency in the system to justify that $252,000, correct in that 
assumption 
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 Chair Thorpe - you’ve asked about five questions, try to break down and answer all 
appropriately - start with one, the issue is Steve’s issue in reverse - you’re funded 
based on numbers of pupils you have in the board - would not effect savings in 
sense that you would spend less on education system if didn’t operate as many FI 
classes as a result of operating them in one site vs two or three - would simply free 
up money that would be reallocated 

 Kathy Vassilakos, Bedford - was talking about savings in teaching, that would be 
English stream and consolidation of English stream students somewhere else 

 Chair Thorpe - so was I - would not be net saving to board in total budget, would not 
be a subtraction of $2-300,000 in the total board budget - would be potential to 
redeploy those staff to other areas, quite rightly so 

 Kathy Vassilakos, Bedford - why do we include those in the costing, why include 
them if they’re not real 

 Chair Thorpe - they are real in the sense that they are efficiencies that are allowing 
board to deploy funds elsewhere, given fact that board’s budget is fixed 

 Kathy Vassilakos, Bedford - will you be increasing class sizes because of change to 
single track school, does that $252,000 reallocation represent an increase in class 
sizes 

 Hugh Cox - it’s not an increase in class size, could be increase in average class size 
across the area, wouldn’t be an increase in class size 

 Chair Thorpe - only in areas where permissible to increase class size - you would 
have that many more teachers to deploy elsewhere 

 Kathy Vassilakos, Bedford - they would be redeployed elsewhere in system is what 
you’re saying 

 Chair Thorpe - as long as enrolment stays the same 
 Hugh Cox - this isn’t really a savings - for example in the teacher savings, it’s not a 

savings we’re likely to cash in on 
 Kathy Vassilakos, Bedford - that’s the clarification that I’m looking at 
 Chair Thorpe - more complex than that 
 Hugh Cox - those savings would be used to help other schools where there’s 

pressures 
 Chair Thorpe - if it led to there being insufficient teachers in certain areas where 

there are mandated caps relative to provincial requirement or union agreement, 
would lead to having to hire more teachers to meet those two obligations - again, for 
purposes of our whole discussion, budget of board is fixed - issue of transportation is 
different because funded on actual costs - can’t use savings or absorb deficits in 
those segregated envelopes through reallocation of money from other segregated 
envelopes 

 Kathy Vassilakos, Bedford - ultimate question, is that last row what we’re looking at 
in assessing differences between the two options 

 Hugh Cox - without teacher savings 
 Kathy Vassilakos, Bedford - yes, very last column 
 Hugh Cox - somewhere between those two columns - those teacher savings, 

wouldn’t call it saving teachers, those teachers get deployed in another way - are 
they the same teachers, don’t know, it’s a choice at the point of implementation - 
probably somewhere closer to the without - in two years’ time if we implement one of 
these options, are we going to go to the books and be able to say it’s exactly what 
we said it was, no - this is an indicator of what the options do, would say the higher 
the savings on here gives board more flexibility to do what they need to do 

 Superintendent Ash - comment on teacher savings, piggybacks on what Hugh said 
about flexibility - we are mandated under current province-wide elementary teachers’ 
agreement to work at reducing average junior/intermediate class size for the board - 
when we can do that without adding additional cost that is a savings to the board, 
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doesn’t show up as money in pocket, shows up as more effective use of money we 
have to achieve a target we have to achieve 

 Chair Thorpe - further comments/questions - shall we pause and look at next steps 
and then go back to any other questions relative to what has preceded or what you 
will hear next - you will recall this is the fourth of four mandatory meetings, you 
decided early in process to add an additional one which is in essence this meeting - 
January 19th meeting is both an opportunity to review your draft report and also seek 
public input - ask Mike to provide scenario for usual next steps, can attempt to refine 
to fit this ARC, determine what needs to happen next 

 Superintendent Ash - process that normally unfolds between this meeting and last 
meeting - ARC will draft their recommendations for trustees, gave template at 
training session, you can choose to follow or not, choice your own - presenting those 
recommendations, there are elements in template, make sure in report, format can 
be different than what template has outlined - report will be presented by yourselves, 
can choose who will be speaking, maybe all will be speaking, have had both 
situations in our accommodation review processes - while there will be trustees in 
audience, you’re presenting report to community, that’s the intent of the meeting - 
community has opportunity to provide input, given our meeting structure, delegations 
still part of agenda - remailer will be maintained until after last meeting so that you 
can gain input from public, will likely be comments posted to board website, affords 
you some additional input - fourteen days after January 19th your final report is to be 
submitted to myself - staff will take those recommendations and work them into 
board report that will go to trustees likely on February 28th - that report will have your 
recommendations, our analysis of your recommendations based on the things we’ve 
been doing with you all along in terms of costing, classroom analysis, all of that, will 
also speak to criteria in terms of reference at beginning of process, four areas of 
value: student, board, community, local economy - encourage that you speak to that 
as well in terms of your rationale for your recommendations - second part of staff 
report that goes forward in February will be staff recommendations, based on input 
we’ve received will work into staff recommendation, will do same type of analysis as 
was done with yours - trustees have both recommendations to look at - at that 
meeting they’ll set meeting date for when they will vote, has to be at least sixty days 
after February 28th but not more than seventy-five days after February 28th - March 
Break doesn’t count nor do the weekends on either end of March Break, part of 
ministry guideline - if my counting on calendar is accurate, will probably be the first 
board meeting in May that the trustees will vote on results of this accommodation 
review - may wish to consider, in terms of priming pump for feedback on your 
recommendations, release via remailer and have us post to board website, what your 
recommendations are going to be in their draft form a week or so before January 
19th meeting so public has chance to see it so they’re not seeing for the first time 
when they come to the meeting, might generate some more fruitful public feedback 
for you through the delegation process - have changed a few processes around 
accommodation review meetings since last time we’ve done them - delegation 
process was tightened up to ensure you have time to do the business of your 
meetings, without open mic component we’ve used in some past meetings, difficult 
to get public input unless they see your recommendations in advance 

 Chair Thorpe - while technically we have met ministry requirement and board 
requirement related to number of meetings for public input, because of the way 
process unfolds, public input not received at September meeting even though 
technically available to be received - think it’s important, if you expect to have 
reasoned and thoughtful response from pubic to your draft recommendations, 
unreasonable to expect that to happen at the same meeting where they’re seeing 
your recommendations for the first time - not a requirement of procedure, strong 
advice if possible that you formulate draft recommendations sufficiently in advance 
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so public can get access and make intelligent response - may be that your 
recommendations dovetail so well with community input you’ve already received that 
there will be less comment than there might otherwise be - think as courtesy to your 
public if you can see way clear to having recommendations finalized as early as 
possible, allows for appropriate input, allows us to schedule in the same way we’ve 
scheduled in this meeting and previous two, allows for orderly and thoughtful 
response to your work - that’s where we are - agenda is completed except any 
comments you may have 

 Kathy Vassilakos, Bedford - because this is last public meeting before we say 
anything wanted to talk about second dual track school - at one of last meetings 
someone said at 125 students it’s hard to run dual track - Waterloo and Halton run 
multiple dual track schools - Waterloo runs many dual track schools that are the size 
we’re saying we’d like to have, they phase in effectively - their report of FI evaluation 
in 2005 there was no cost barriers to doing so - reiterate support for implementing 
second dual track school, support for such that it can be phased in, not as disruptive 
as it would be just plopping in - point to some other boards that have done that, 
doesn’t seem like barrier to doing so - Halton stated that having dual track schools vs 
single track schools at elementary level was financially preferable, have 
rationalization in one of their reports - like to go back to point of dual track vs single 
track 

 Trustee Kent - Kathy, wondering if you have that in format that can be posted to 
remailer - useful for trustees as we move forward after you file final report 

 Kathy Vassilakos, Bedford - some is in pdf form, some in Word, some in tables, can 
put together - maybe when we present recommendations assuming our 
recommendations are going to be second dual track site, could put together package 
of the different research, would be useful in supporting our recommendation 

 Superintendent Ash - format of reports - request we have, anything you present if we 
can get electronic format as well, can make sure posted to website so open to public, 
very much appreciated 

 Trustee Kent - seeking public input and importance, if committee can get their draft 
report out prior to final meeting, public has opportunity to speak to it at final meeting - 
remind public there will be opportunity to come as delegations to board meetings 

 Krista Scott, Romeo - some of these other costs that were alluded to about 
implementation and setup, do we need to concern ourselves with those, are those 
things we would see funded through FSL grant - do we even need to talk about that 

 Superintendent Ash - cost of implementation, have information haven’t pulled 
together yet, will send out by remailer hopefully by beginning of next week, give 
some ballpark costs for setting up classroom for FI, can use that information as you 
wish in terms of your consideration - want to caution how those numbers are used, 
would be based on if you walked into a classroom that had desks and everything 
else, based on resources that go into that classroom - in setting up second dual track 
there are two potential ways of dealing with that - one, we take resources from 
existing and take to other if possible - if isn’t then have to buy outright, if buy outright, 
cost share with you will be on high end, so you have that information 

 Chair Thorpe - answer sounds that yes it’s important that you have it and yes it will 
be provided 

 Krista Scott, Romeo - mitigating those costs, are there grants available to help with 
that 

 Chair Thorpe - would not be additional grants because introducing second FI site - 
there are funds provided by ministry to support program, to extent possible funds 
could be allocated to address new costs, would not be additional funding to support 
change in program delivery 

 Krista Scott, Romeo - those funds are the ones based on minutes of French 
instruction 
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 Chair Thorpe - to the extent that those funds would be sufficient to cover necessary 
costs and to the extent that if they weren’t would have to be reallocation of available 
funds from other envelopes or other parts of the same envelope to address in short 
term 

 Steve Wells, Hamlet - mentioned FSL - are there any associations outside 
government educational dollars that provide start up monies for similar things - recall 
reading, Parents for French and that sort of thing, is there monies there that could be 
applied for to help set up resource centres, promotion of FI 

 Superintendent Baird-Jackson - our understanding is that organizations like that 
promote French so it’s more marketing than resources for start up 

 Steve Wells, Hamlet - wasn’t sure, something we had talked about looking at further 
 Chair Thorpe - if board were to undertake commitment to provide program in a 

particular way, there’s an obligation of board to support and make happen - if there 
were additional funds available through that sort of source or service clubs, would 
tend to be used to supplement rather than support basic program 

 Kathy Vassilakos, Bedford - said you would forward high end cost of starting dual 
track school but assuming you’re starting from nothing, starting with empty 
classroom with basics of what a classroom needs - could we get indication - Bedford 
having 250 FI has a lot of resources - if you were to start second dual track site and 
reduce number of students at Bedford by half over time, could you indicate what 
proportion of cost could save in transferring resources - assumption would be that a 
lot of resources would be moveable, if you’re moving a classroom that teacher would 
take resources associated with that classroom, understanding there would be 
permanent resources that can’t be divided - could we get ballpark of how much of 
that high end cost we’re looking at in implementing a second dual track school - 
would like to have ahead of time before we make our recommendations 

 Chair Thorpe - even if all classroom resources associated with students were 
transferred, would be the fixed costs of common resources, primarily resource 
materials that would have to be duplicated 

 Kathy Vassilakos, Bedford - don’t want to make recommendation, then staff gets 
their month to critique it, would like to be able to critique it myself ahead of time to 
address those costs, address implementation ahead of time, then having to defend 
at some point - would like as much information as possible 

 Chair Thorpe - do you have a timeline for your response Mike 
 Superintendent Ash - will do what I can for the beginning of next week, certainly will 

have before Christmas break, do what I can for early next week 
 Kathy Vassilakos, Bedford - don’t think will change recommendation, like to be able 

to make recommendation based on all facts, be able to address as we go 
 Chair Thorpe - further thoughts/questions/comments - congratulations committee, 

about to be charged with responsibility of preparing report with the pressure of 
having it available for public gaze prior to the January 19th meeting at Bedford - 
further comments/questions 

 Steve Wells, Hamlet - if we have questions or require other information, can we 
address through remailer, is that process still open 

 Superintendent Ash - certainly, will respond as quickly as we can to any requests 
that come in - knowing there is a break before next meeting, we do take some of 
those days as holidays - will get back to you as quickly as possible 
 

10.0 Adjournment 
Moved by Kathy Vassilakos, Bedford 
That the meeting be adjourned at 9:33 p.m. 
CARRIED 















 
 
 

 

Stratford ARC Meeting 
Thursday, January 19, 2012 

7:00 p.m. 
Bedford P.S. 

M I N U T E S 
 

 
 

Present: 
Committee Members: Kathy Vassilakos, Bedford; Kevin Smith, Bedford; Dean Bachellier, 

Hamlet; Steve Wells, Hamlet; Krista Scott, Romeo; Art Fortin, Romeo; 
Jennifer Noordhof, Shakespeare; Beckie Walsh, Shakespeare; Brad 
Beatty, Municipal Representative 

School Admin Liaison: Helen Orr, Principal Bedford; Kate Lusk, Principal Hamlet; Sylvia 
Cattrysse, Principal Romeo; Dave Allely, Principal Shakespeare 

Admin Liaison:  Hugh Cox, Information and Reporting Analyst; Mike Ash, 
Superintendent; Janet Baird-Jackson, Superintendent; Kim Black, 
Superintendent; Steve Howe, Manager of Communications 

Trustees:  Alyson Kent, Michael Bannerman 
Chair: John Thorpe 

 
1.0 Welcome 

Chair Thorpe welcomed everyone for attending and for braving the wintry night. He 
thanked the committee for their commitment to the process and reminded the audience 
of the requirement to sign in. The committee introduced themselves and the trustees 
who were present were acknowledged. 
 

2.0 Approval of Agenda 
Chair Thorpe asked for a motion to approve the agenda. 
 
Moved by Kevin Smith, Bedford; seconded by Beckie Walsh, Shakespeare. 
CARRIED 

 
3.0 Approval of Minutes of December 8, 2011 Meeting 

Chair Thorpe asked for a motion to approve the minutes. 
 
Moved by Dean Bachellier, Hamlet; seconded by Steve Wells, Hamlet. 
CARRIED 
 

4.0 Chairperson’s Remarks 
 Chair Thorpe - no comments - appreciate committee’s commitment to task, most 

important feature tonight is receiving draft report 
 

Accommodation Review Committee
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5.0 Business Arising from the Minutes 

None 
 

6.0 New Business 
6.1 Draft ARC Report - presented by Kathy Vassilakos (report posted previously, 

powerpoint attached) 
 Chair Thorpe - thank you timely submission of report, was pressure to meet 

deadline so public could review in advance of meeting - confirm that you will 
provide slides to Sue to become part of public record 

 
7.0 Public Consultation Session 

None 
 
8.0 Questions/Comments from Members 

 Chair Thorpe - are there any comments based on either reflections or supplementary 
comments - none 
 

9.0 Next Steps 
 Final ARC report to be submitted by February 2, 2012 
 Staff report to Board of Trustees - February 28, 2012 in Seaforth 
 Special Board meeting for delegations related to the Stratford ARC - March 29, 2012 

at Hamlet P.S. 
 Board of Trustees vote on decision regarding Stratford ARC - May 8, 2012 in 

Seaforth 
 Superintendent Ash - want to add my thanks to members of committee and members 

of public for engaging in process - realize this is not an easy process for any 
community to go through, challenge trying to pull together information you require, 
sift through that and get public input - applaud your commitment to process on behalf 
of school community - as a member of senior staff and on behalf of trustees would 
like to extend our thanks - personally, extend my thanks for professional way this 
process has unfolded, very well run process on your part, really appreciate the way 
you’ve gone through this accommodation review 

 Superintendent Ash - next steps - final ARC report needs to be submitted by 
February 2nd - if document we have before us tonight is final ARC report, if you’re 
not anticipating further edits - couple small edits 

 Chair Thorpe - clarify - proofreading edits, minor changes 
 Kathy Vassilakos, Bedford - minor changes, a couple of numbers need to be edited 
 Chair Thorpe - wouldn’t require resubmission of the whole report, could note the 

changes 
 Kathy Vassilakos, Bedford - yes 
 Superintendent Ash - next step, staff report to trustees, our analysis of ARC report 

plus staff recommendations, at regular board meeting - in report staff will provide 
motion for recommendation to trustees for the night they vote - this is a suggestion 
from staff, trustees not bound to use this recommendation, history shows they 
amend - trustees will announce final vote date, must be 60 days after that 
announcement but not more than 75 days, March Break doesn’t count nor the 
weekends around March Break - there will be a special board meeting for 
delegations only on March 29th at Hamlet P.S. at 7:00 p.m., only thing on agenda 
will be delegations, will be posted on website - individuals can request to delegate by 
contacting Barb Crawford, Administrative Assistant -vote probably scheduled for May 
8th Board Meeting, trustees will consider their decision - between now and May 8th 
anyone can delegate to trustees, just need to contact Barb Crawford to be put on 
agenda, guidelines for delegations listed on website under board policies - that 
covers next steps - thanks for all your hard work 
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 Chair Thorpe - need a brief pause to adjust recording equipment 
 Superintendent Ash - have been reminded to point out - for all board meetings, board 

agenda is posted in advance, you will be able to see report before it goes in front of 
trustees - your job as ARC will end the night that staff presents report, will be a 
motion to disband, your functions have been completed, can still delegate, provide 
input, but group function is completed 

 Chair Thorpe - necessary part of process, motion to accept report  
Motion: that the ARC accept the draft report of the Stratford Accommodation Review 
Committee for submission to the Avon Maitland District School  
Moved by Art Fortin, Romeo; seconded by Beckie Walsh, Shakespeare - discussion 

 Art Fortin, Romeo - would like to thank you Kathy, Sharon, Kevin, Sarah, Steve, 
Dean, Krista, Sheila, Jennifer, Beckie, Sherrie - lot of work 

 Steve Wells, Hamlet - does the motion require wording to say minor changes 
between now and when submitted 

 Chair Thorpe - accept draft without further issue - all in favour - passed unanimously 
- CARRIED 

 
10.0 Adjournment 

Moved by Kathy Vassilakos, Bedford 
That the meeting be adjourned at 7:36 p.m. 
CARRIED 
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TASK 

 

Alleviate significant over-capacity at the AMDSB’s only 

French Immersion dual-track school. 

 

Balance enrolment across the City of Stratford by 

increasing enrolment at schools that are under-

capacity. 
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What was the task of the Accommodation  

Review Committee? 

 



INTRODUCTION 

After extensive consultation with parents, community 

members and professionals in fields relevant to the 

issues being addressed by the Accommodation 

Review, the members of the ARC have come to a 

consensus regarding the optimal recommendation to 

address the future of the French Immersion program 

and balancing public school enrolment in the City of 

Stratford.  
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RECOMMENDATION 

The Stratford ARC recommends a second dual-track 
school at either Anne Hathaway or Avon School.  

This would alleviate enrolment pressures at Bedford 
School and create two French Immersion sites with 
balance between the elective and core programs.  

This also creates either a North/South or East/West 
distribution for the French Immersion program, 
increasing access across the city of Stratford.  

Moreover, expansion of the current dual track model 
would not require the closure of any community school in 

Stratford. 
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CHALLENGES TO FRENCH IMMERSION PROGRAMS 

 

• Displacement of community schools for 

stand-alone French Immersion schools is 

socially divisive for the community. 

• Balance between French Immersion and 

English Streams in dual-track schools. 

• Access to French Immersion programs (Waiting 

lists, lotteries and caps are very unpopular).  
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What are the challenges to successful French 

Immersion Programs? 



SINGLE VERSUS DUAL-TRACK 

• Educational Outcomes : Studies show that there is no difference in achievement  

        between  French Immersion students in single versus    

        dual  track schools. Neutral 

• Educational Policy:   Good educational policy dictates that schools reflect the  

        diversity of society. Segregation of students by     

        program or ability is contrary to the principle of inclusion.  

        Dual track preferred.  

• Community Values:  Community schools are the heart and soul of communities  

        and as such need  to take precedence over elective    

        programming. Dual track preferred. 
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Comparison of Single  Track  and  Dual Track French 

Immersion  Schools 



• Educational  Continuity: Single track schools do not provide continuity for JK/SK   

        students transferring  into the program or to students who  

        subsequently transfer back to the English  stream. Dual   

        track preferred.  

• Financial:     No evidence that single track schools are more     

        financially stable than dual track schools . In fact single   

        track  schools may be at increased risk as enrolment    

        fluctuates  from  year to year. Neutral  

• Administration:   Multi-track schools are more difficult to administer, however 

        we feel the benefits to students and communities  out –  

        weigh the challenges to administration. Single track    

        preferred by  administration but not community.  
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Comparison of Single  Track  and  Dual Track French 

Immersion  Schools 

SINGLE VERSUS DUAL-TRACK 



SINGLE VERSUS DUAL-TRACK FINANCIAL 

CONSIDERATIONS - GENERAL 
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Dual Track  Model 
• Potential for decreased 

bussing costs 
• One time increase in 

resource expenses for 
moving French Immersion 
classes 

• Short term cost to phase-in 
program 

• Administrative savings 

 

No significant 

difference between 

the two models 

Single Track Model  

• Increased bussing costs 

• One time increase in resource 

expenses for moving English 

classes 

• Administrative savings 

 



SINGLE VERSUS DUAL-TRACK FINANCIAL 

CONSIDERATIONS - STRATFORD 
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• Junior cohort  class sizes  are the largest in the province. This 

would indicate that there are  no staffing savings  through 

consolidation. 

 

• Projected junior cohort numbers for the French Immersion  

program indicate that two dual track sites could function 

efficiently. 

 

• Schools in Stratford  generate sufficient funds to operate within 

their grant allocation and without drawing funds from other 

schools.  As such there is no financial reason to close a 

neighbourhood school in Stratford. 
 



SINGLE VERSUS DUAL-TRACK COMMUNITY 

CONSIDERATIONS 
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Expansion of Dual Track  

Model: 

diversification of another 

community school 

Expansion of Dual Track  

Model: 

diversification of another 

community school 

Single Track School: 

closing of a 

neighbourhood 

community school 



ARC Decision: Expansion of the 

Dual Track Model 
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CHALLENGES TO FRENCH IMMERSION PROGRAMS 

 

• Displacement of community schools for 

stand-alone French Immersion schools is 

socially divisive for the community. 

• Balance between French Immersion and 

English Streams in dual-track schools. 

• Access to French Immersion programs (Waiting 

lists, lotteries and caps are very unpopular).  
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What are the challenges to successful French 

Immersion Programs? 



EFFECTIVE DUAL-TRACK FRENCH IMMERSION PROGRAMS 

• Have balanced enrolment between the English and French 

Immersion Streams. 

 

• Have sufficient classrooms to accommodate an entire 

cohort of each stream without necessitating combined 

grades (i.e. 12 classes for Grades 1-6). 

 

• Distribution and location of the program (geographically)  

to reflect demand for the program and equal access . 
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What  are the qualities  of effective dual track  

French Immersion Programs ? 

 



PHYSICAL CONSIDERATIONS 
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Schools with classroom 

and OTG capacity for  a 

Dual-Track French 

Immersion Program  

Bedford 

Avon  

Anne Hathaway 

Schools with  adequate 

green space and 

accessory room usage 



BALANCE CONSIDERATIONS 
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Dual-track schools that would 
result in two viable French 

Immersion  streams. 
   

Unlikely to  dwarf the English 
stream but still allow for growth 

of the program. 

Bedford 

Avon 

Anne Hathaway 



ACCESSIBILITY CONSIDERATIONS 
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Bedford 

Avon 

Anne Hathaway 

Accessibility : No 

physical barriers for 

enrolment in the  

French Immersion 

Program  



GEOGRAPHIC CONSIDERATIONS 
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Bedford & Avon 

East/West 

Bedford &  Anne 

Hathaway 

North/South 

Geographic Distribution  
of the French Immersion 

Program 



DEMAND CONSIDERATIONS 
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Avon  

 
Outside of Bedford ward, 

Avon ward currently has the 

highest number of French 

Immersion students  

Demand for French 

Immersion 



PROJECTED ENROLMENT CONSIDERATIONS 
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Anne Hathaway 
 

The French Immersion program 

at Anne Hathaway  would reserve 

capacity at Avon for projected growth  in 

the North end of the city.   

Real estate development and 

population growth in the City of 

Stratford 



SUMMARY 

 

Both Avon and Anne Hathaway meet the criteria for space 

and accessibility and provide viable options for a second dual 

track school. Beyond these basic facilities criteria each may 

have merit with respect to items such as geographical 

location and current FI demand.   
 

Although the ARC is expected to recommend a specific dual 

track site it was felt that we do not have sufficient information 

with respect to the underlying criteria that will be used by 

Trustees to allow for determination of a specific site.  
 

In addition, the ARC does not feel we have the data required 

to make specific recommendations with respect to border 

changes.  
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GOALS AND RECOMMENDATIONS 

• FI boundaries should match school boundaries .  

• Border adjustments should strive to balance enrolment across all schools 

in Stratford.  

• The French Immersion program should be phased in at the second site.  

• Border changes should be phased in allowing for grandfathering of existing 

students.  

• Border changes  and bus routes  should be optimized to minimize cost and 

maximize walkers.  

• Balance between the  two streams should be maintained. 
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Recommendations for implementation of  a second Dual-Track 

site.  

 Goals are to decrease disruption and increase benefits to 

students and the community. 

 



CONCLUSION 

 

Stratford needs its community schools.  

The elementary schools in Stratford are 

financially stable.   

Expansion of the dual track model would leave 

our schools intact, would aid in maintaining 

enrolment balance between them and would do 

so without adding additional financial 

constraints. 
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From:  Sue Hicks August-25-2011 10:53:49 AM 
Subject: Welcome 
To:  Stratford ARC 
 
Good morning - 
 
Welcome to the Stratford ARC Conference. (Some of you have already received this 
email.) 
 
This conference (group email) will be used to facilitate communication with members 
of the Stratford ARC. If you wish to send an email to the committee, the address for 
the conference is stratfordarc@fc.amdsb.ca (for members outside First Class) and 
Stratford ARC (for those members using First Class). Please note that all information 
sent to this address will be automatically forwarded to all members of the conference 
and the message cannot be unsent. 
 
Items such as minutes and agendas will be sent to the group and will also be posted 
to the Board website. The conference will also be linked to the comment box located 
in the Stratford ARC section of the board website so that any comments left on the 
website related to this process will be automatically forwarded to all members of the 
committee. 
 
We trust this system will aid in the sharing and dissemination of information to 
better inform the process. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
 
From:  Sue Hicks August-25-2011 11:00:24 AM 
Subject: Re(2): School Boundaries 
To:  Sheila and Art <sheilaandart@sympatico.ca> 
Cc:  Stratford ARC 
Attachments:  StratfordElementaryBoundaries.pdf  203K 
 
Hi again Art - 
 
I've copied the group on this email in case others are interested in this 
information. 
 
Attached is the map you requested. 
 
Here's a list of Stratford schools and the year they had/will have full day 
Kindergarten. 
 
Anne Hathaway - 2014 
Avon - 2012 
Bedford - 2014 
Hamlet - 2012 
Romeo - 2010 
Shakespeare - 2013 
 
Also, here is a link to the Ministry of Education website showing when all AMDSB 
schools had/will have full day Kindergarten: 
http://www.edu.gov.on.ca/eng/sift/elementary.asp 
 
 
Sue Hicks 
Executive Assistant - Operations 

suehicks
Typewritten Text
Appendix G



Sheila and Art <sheilaandart@sympatico.ca> writes: 
Hi There, Kindergarten info just for Stratford. Thanks, Art 
 
-----Original Message-----  
From: Sue Hicks 
Sent: Monday, August 22, 2011 9:11 AM 
To: Sheila and Art 
Subject: Re: School Boundaries 
 
Sheila and Art <sheilaandart@sympatico.ca> writes: 
>Hello, My name is Art Fortin and I am one of the members of the  
>Accommodation Review Committee from Romeo Public School. I have been  
>searching the Board website and nowhere can I find anything to indicate the  
>boundaries for the schools in Stratford. Is 
>it possible to get a map of the city showing the school boundaries? Also, I  
>need to know which schools are slated to have full day-every day  
>kindergarten for 2011, 2012, 2013, 2014, etc., etc. Thank you very much.  
>Art Fortin 
 
Good morning Art - 
 
I'll send you a map as soon as possible. 
 
Were you wanting the Kindergarten data for Stratford or for the whole  
district? 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
 
  
From:  Sue Hicks August-25-2011 11:01:33 AM 
Subject: Agenda for Aug. 31st 
To:  Stratford ARC 
Attachments:  11-08-31_StratfordARCAgenda.pdf  25K 
 
Good morning all - 
 
Attached, please see the agenda for Wednesday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Brad Beatty <bbeatty@city.stratford.on.ca> Aug-27-2011 7:29:26 AM 
Subject: RE: Agenda for Aug. 31st 
To:  Stratford ARC 
 
 
Hello Sue 
Thank you for all the information which you have sent to my attention. 
Unfortunately I will not be able to attend this scheduled meeting as I will be away 
on vacation. 
Please let me know when the next meeting will be. 
Regards, 
 
Brad Beatty 
Councillor 



From: Stratford ARC [stratfordarc@fc.amdsb.ca] 
Sent: August-25-11 11:01 AM 
To: Brad Beatty 
Subject: Fwd: Agenda for Aug. 31st 
 
Good morning all - 
 
Attached, please see the agenda for Wednesday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
 
From:  Brad Beatty <bbeatty@city.stratford.on.ca> Aug-27-2011 7:44:18 AM 
Subject: FW: Agenda for Aug. 31st 
To:  Stratford ARC 
Attachments:  11-08-31_StratfordARCAgenda.pdf  25K 
 
Hello Sue, 
Thank you for providing me with this information. 
Unfortunately I will not be able to attend the meeting on August 31st. 
Regards, 
 
Brad Beatty 
Councillor 
 
 
From: Stratford ARC [stratfordarc@fc.amdsb.ca] 
Sent: August-25-11 11:01 AM 
To: Brad Beatty 
Subject: Fwd: Agenda for Aug. 31st 
 
Good morning all - 
 
Attached, please see the agenda for Wednesday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  beckie walsh <rbkwalsh@bell.net> August-30-2011 11:47:44 AM 
Subject: new email address 
To:  Stratford ARC 
Attachments:  Attach0.html  1K 
 
Hi Sue, 
 I just wanted to give you my new email address for any information that may be 
coming. It is [ mailto:rbkwalsh@bell.net ]rbkwalsh@bell.net 
I am part of the ARC for Shakespeare Public School.  
Thanks, 
Beckie Walsh 
Shakespeare Public School 
 
 
  
From:  Sue Hicks August-30-2011 12:29:38 PM 
Subject: Error Message 
To:  Stratford ARC 



 
Hi all - 
 
Sorry about the error messages you've been receiving!! 
 
In future, if anyone needs to change their email address, please contact me directly 
instead of sending an email to Stratford ARC. 
 
Thanks!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Michael Ash September-01-2011 10:31:19 AM 
Subject: Re: Fwd: French Immersion ARC 
To:  Sheila and Art <sheilaandart@sympatico.ca> 
Cc:  Stratford ARC 
 
Hello Art 
 
Your message to Sue has pointed out something that I should have reviewed with the 
committee at last nights meeting.  I do apologize for the oversight.   
 
Because the AR is a public process, we would ask that any correspondence between 
members of the committee or requests for information from staff come through the 
email system that we have established.  I have copied that remailer on my response to 
you so that the other committee members can see your request and my response. 
 
The information that you have requested is something that we are trying to pull 
together for September 14th.  We will provide it to the whole committee as soon as we 
have it compiled. 
 
Thanks 
 
Mike Ash 
 
----- Original Message ----- 
 
Hi Sue, Sorry we did not get to meet last night. I have a request for information. I 
would like to know the total number of students going into French Immersion this 
year. And in addition to that I would like a breakdown of how many come from each of 
the different school areas in Stratford and also the number who come from outside 
Stratford. I also understand that the number is capped for this year as there is no 
more room at Bedford. Is there a waiting list and how many are on the waiting list? 
Thank you very much. Art Fortin 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 01/Sep/2011 2:07:44 PM 
Subject: Re: French Immersion ARC 
To:  Stratford ARC 
 
I knew that grade 1 FI enrollment was high for September but was not aware that it 
had been capped. Interesting. It would also be interesting to see a breakdown of 
where the Grade 1 students originate. To see whether there has been a shift from 
other years in terms of in-ward versus out-of-ward distribution. We have the 
historical data in our reports so adding next years data would be good.  
Thank you, 
Kathy Vassilakos, Bedford 



On 2011-09-01, at 12:11 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Hello Art 
>  
> Your message to Sue has pointed out something that I should have reviewed with the 
committee at last nights meeting.  I do apologize for the oversight.   
>  
> Because the AR is a public process, we would ask that any correspondence between 
members of the committee or requests for information from staff come through the 
email system that we have established.  I have copied that remailer on my response to 
you so 
> that the other committee members can see your request and my response. 
>  
> The information that you have requested is something that we are trying to pull 
together for September 14th.  We will provide it to the whole committee as soon as we 
have it compiled. 
>  
> Thanks 
>  
> Mike Ash 
>>  
>>  
>> ----- Original Message ----- 
>>  
>> Hi Sue, Sorry we did not get to meet last night. I have a request for information. 
I would like to know the total number of students going into French Immersion this 
year. And in addition to that I would like a breakdown of how many come from each of 
>> the different school areas in Stratford and also the number who come from outside 
Stratford. I also understand that the number is capped for this year as there is no 
more room at Bedford. Is there a waiting list and how many are on the waiting list? 
>> Thank you very much. Art Fortin 
>  
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Sep-01-2011 2:50:27 PM 
Subject: Re: Fwd: Re: French Immersion ARC 
To:  Stratford ARC 
 
I was aware - I know folks on the waiting list, some of whom have managed to  
get in.  This is an additional issue of course because FI is supposed to be  
available to all.  I too would very much like to see the data - but ALSO the  
data from the Catholic system's FI distribution.  Certainly from my son's  
Montessori class a number of the children went both ways - and not  
necessarily because of a Catholic bkgd.  As the superintendent pointed out  
last night, there is indeed a marketing angle in all of this. 
 
Sharon Poelstra 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Thursday, September 01, 2011 2:08 PM 
To: indav@wightman.ca 
Subject: Fwd: Re: French Immersion ARC 
 
I knew that grade 1 FI enrollment was high for September but was not aware  
that it had been capped. Interesting. It would also be interesting to see a  
breakdown of where the Grade 1 students originate. To see whether there has  
been a shift from other 
years in terms of in-ward versus out-of-ward distribution. We have the  
historical data in our reports so adding next years data would be good. 



Thank you, 
Kathy Vassilakos, Bedford 
 
 
On 2011-09-01, at 12:11 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca>  
wrote: 
 
>> Hello Art 
>> 
>> Your message to Sue has pointed out something that I should have reviewed  
>> with the committee at last nights meeting.  I do apologize for the  
>> oversight. 
>> 
>> Because the AR is a public process, we would ask that any correspondence  
>> between members of the committee or requests for information from staff  
>> come through the email system that we have established.  I have copied  
>> that remailer on my response to you 
>so 
>> that the other committee members can see your request and my response. 
>> 
>> The information that you have requested is something that we are trying  
>> to pull together for September 14th.  We will provide it to the whole  
>> committee as soon as we have it compiled. 
>> 
>> Thanks 
>> 
>> Mike Ash 
>>> 
>>> 
>>> ----- Original Message ----- 
>>> 
>>> Hi Sue, Sorry we did not get to meet last night. I have a request for  
>>> information. I would like to know the total number of students going  
>>> into French Immersion this year. And in addition to that I would like a  
>>> breakdown of how many come from each of 
>>> the different school areas in Stratford and also the number who come  
>>> from outside Stratford. I also understand that the number is capped for  
>>> this year as there is no more room at Bedford. Is there a waiting list  
>>> and how many are on the waiting list? 
>>> Thank you very much. Art Fortin 
>> 
> 
  
From:  Michael Ash September-05-2011 2:13:35 PM 
Subject: Re(2): Fwd: Re: French Immersion ARC 
To:  "Sharon Poelstra" <indav@wightman.ca> 
Cc:  Stratford ARC 
 
Hello all 
 
We will aim to have as much data as possible for the September 14 meeting.  
Enrollments based on opening day tend to fluctuate so it might be more prudent to 
wait until our September 30th counts to provide this year's data. 
 
We do not involve the Huron Perth Catholic DSB in our accommodation review process, 
nor would they involve the AMDSB in their reviews.  We are not in a position to 
request enrolment data for Jeanne Sauve. 
 
Mike Ash 
 



From:  Sue Hicks September-06-2011 1:15:00 PM 
Subject: School Information Profiles 
To:  Stratford ARC 
Attachments:  Shakespeare_SIP_Sept1.doc  419K 
Bedford_SIP_Sept1.doc  420K 
Hamlet_SIP_Sept1.doc  421K 
Romeo_SIP_Sept1.doc  420K 
 
As discussed at our August 31 meeting, please find attached the School Information 
Profiles for the schools under review.  These are working documents and they will not 
be posted to the board's website until such time as the ARC is satisfied with the 
content.  We would invite the representatives from each school to review their 
respective profile, consult with the school principal and the school council and make 
any edits necessary to ensure the profile is accurate. It is hoped that these could 
be finalized by the end of November; please submit to me when they are complete. 
 
If there are any questions regarding the items in the profile or the Board/Ministry 
data already in the profile please send a note to the remailer and we will get back 
to you as soon as possible. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks September-06-2011 1:43:30 PM 
Subject: August 31 Presentations 
To:  Stratford ARC 
Attachments:  Aug31PresentationJanet.pdf  253K 
Aug31PresentationHugh.pdf  712K 
 
Attached, please see the presentations that Janet and Hugh showed on the screen at 
the August 31st meeting. 
 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  shannon@echoarts.com September-10-2011 3:26:03 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/10/11  3:26 PM  
 
----------------------------------------------------------------------- 
 
Name: Shannon Reynolds 
 
Email: shannon@echoarts.com 
 
Comments: Hello, 
I think a single-stream school for FI would be a bad idea.  It would become a bubble, 
viewed as 'elitist'.  A second dual-stream school is a much better solution.  I 
attended 3 dual stream schools when I was in FI in the 70s and 80s, as well as a dual 
stream Grade 7 school and it gives a more rounded experience.  
A second dual stream school would also help kids maintain connections in their own 
neighbourhood. 



I also find it very short-sighted to look at moving the FI stream to school that 
would hold the current capacity, not looking into the future needs. 
Bedford should remain a dual stream school and a second dual stream school should be 
added, which would help maintain numbers at another school in town. 
 
----------------------------------------------------------------------- 
  
From:  Sue Hicks September-12-2011 8:59:36 AM 
Subject: Reports from Bedford Enrolment Committee 
To:  Stratford ARC 
Attachments:  Enrolment Committee Recommendations 2011.pdf  44K 
Enrolment Committee Recommendations for AMDSB April 18 2006.pdf  57K 
Enrolment Committee Report Final 2006.pdf  69K 
Enrolment Committee Report for AMDSB 2006 2007 April.pdf  28K 
Enrolment Committee Report for Council 2006 2007 April.pdf  44K 
Enrolment Report 2008.pdf  63K 
Enrolment Report 2009.pdf  124K 
Enrolment Report 2009 Final.pdf  130K 
Enrolment Report April 2010.pdf  56K 
Enrolment Report April 2011.pdf  132K 
 
Good morning - 
 
Attached, please see various reports compiled by the Bedford Enrolment Committee. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks September-12-2011 9:03:16 AM 
Subject: Agenda for Wednesday's Meeting 
To:  Stratford ARC 
Attachments:  11-09-14_StratfordARCAgenda.pdf  37K 
 
Good morning - 
 
Attached, please see the agenda for the ARC meeting scheduled for Wednesday, 
September 14th at 7:00 p.m. at Bedford PS. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks September-12-2011 3:01:15 PM 
Subject: List of Members 
To:  Stratford ARC 
Attachments:  Stratford_Members.pdf  35K 
 
Hi - 
 
Attached, please see a list of the members of the Stratford ARC. 
 
Please note that, while everyone's email address is listed, please remember to 
address questions/requests for informtion to the remailer so that the whole group is 
in the loop. 
 
Sue Hicks 
Executive Assistant - Operations 



From:  beckie walsh <rbkwalsh@bell.net> September-12-2011 3:05:49 PM 
Subject: RE: List of Members 
To:  Stratford ARC 
Attachments:  Attach0.html  2K 
 
Hi Sue, 
 Just wanted to let the group know, that is my old email address on there. It is [ 
mailto:rbkwalsh@bell.net ]rbkwalsh@bell.net. I think they have the new one, but 
wasn't sure if you wanted to email a reminder to update it. 
Thanks so much for all that you are doing with this.  
Beckie Walsh 
Shakespeare School 
 
  
> Date: Mon, 12 Sep 2011 15:01:15 -0400 
> Subject: Fwd: List of Members 
> To: rbkwalsh@bell.net 
> From: stratfordarc@fc.amdsb.ca 
>  
> Hi - 
>  
> Attached, please see a list of the members of the Stratford ARC. 
>  
> Please note that, while everyone's email address is listed, please remember to 
address questions/requests for informtion to the remailer so that the whole group is 
in the loop. 
>  
>  
>  
> Sue Hicks 
> Executive Assistant - Operations 
>  
>  
  
From:  Sue Hicks September-12-2011 3:11:43 PM 
Subject: Re(2): List of Members 
To:  Stratford ARC 
 
Sorry about that Beckie - I'll revise and re-issue. 
 
Sue 
 
beckie walsh <rbkwalsh@bell.net> writes: 
Hi Sue, 
 Just wanted to let the group know, that is my old email address on there. It is [ 
mailto:rbkwalsh@bell.net ]rbkwalsh@bell.net. I think they have the new one, but 
wasn't sure if you wanted to email a reminder to update it. 
Thanks so much for all that you are doing with this.  
Beckie Walsh 
Shakespeare School 
 
  
> Date: Mon, 12 Sep 2011 15:01:15 -0400 
> Subject: Fwd: List of Members 
> To: rbkwalsh@bell.net 
> From: stratfordarc@fc.amdsb.ca 
>  
> Hi - 
>  
> Attached, please see a list of the members of the Stratford ARC. 



> Please note that, while everyone's email address is listed, please remember to 
address questions/requests for informtion to the remailer so that the whole group is 
in the loop. 
>  
>  
> Sue Hicks 
> Executive Assistant - Operations 
>  
  
From:  Sue Hicks September-12-2011 3:14:00 PM 
Subject: List of Members - Revised 
To:  Stratford ARC 
Attachments:  Stratford_Members.pdf  35K 
 
Here's the revised list - sorry for the inconvenience of 2 emails!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Steve Howe September-14-2011 9:26:31 PM 
Subject: Stratford ARC Meeting Highlights - September 14, 2011 
 
Avon Maitland District School Board 
 
Stratford ARC Meeting Highlights - Wednesday, September 14, 2011 
 
In the first public meeting of the Stratford ARC,  the Board's Central Office Staff 
presented its option for consideration. 
 
[ http://blog.amdsb.ca/?p=7900 ]Select this link to view the highlights of the 
meeting and documents submitted by the Board. 
 
Steve Howe 
Manager of Communications 



From:  steve.wells@sympatico.ca September-15-2011 9:25:54 AM 
Subject: Re: Fwd: Feedback - Stratford ARC 
To:  Stratford ARC 
 
 
I believe that in fairness to this being a public process, that all comments are 
being kept on record and so everyone has a better understanding of where the 
concerns, thoughts and suggestions are coming from; we should "ALL" be addressing any 
and all correspondence with our name and Email address as we require doing at the 
public forum. 
 
Thank you.  
 
 
Steve Wells 
Hamlet Community Rep.  
 
  
From:  Michael Ash September-15-2011 2:10:38 PM 
Subject: Re(2): Fwd: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Steve Howe has edited the site so that people making comments must enter a name and 
email address.  We hope that this will address your concern. 
 
Mike Ash 
 
steve.wells@sympatico.ca writes: 
 
I believe that in fairness to this being a public process, that all comments are 
being kept on record and so everyone has a better understanding of where the 
concerns, thoughts and suggestions are coming from; we should "ALL" be addressing any 
and all correspondence with our name and Email address as we require doing at the 
public forum. 
 
Thank you.  
 
 
Steve Wells 
Hamlet Community Rep.  
 
  
From:  steve.wells@sympatico.ca September-15-2011 2:50:05 PM 
Subject: Re: Fwd: Re(2): Fwd: Feedback - Stratford ARC 
To:  Stratford ARC 
 
 
Thank you Mike and Steve. 
 
I, as I'm sure others in the community and process, certainly do appreciate the work 
you are doing during this important process.  
 
 
Steve Wells 
Hamlet Community Rep.  
 
 
------Original Message------ 
From: Stratford ARC 
To: Steve Wells 



Subject: Fwd: Re(2): Fwd: Feedback - Stratford ARC 
Sent: Sep 15, 2011 2:10 PM 
 
Steve Howe has edited the site so that people making comments must enter a name and 
email address.  We hope that this will address your concern. 
 
Mike Ash 
 
steve.wells@sympatico.ca writes: 
> 
>I believe that in fairness to this being a public process, that all comments are 
being kept on record and so everyone has a better understanding of where the 
concerns, thoughts and suggestions are coming from; we should "ALL" be addressing any 
and all 
>correspondence with our name and Email address as we require doing at the public 
forum. 
> 
>Thank you.  
> 
> 
>Steve Wells 
>Hamlet Community Rep.  
> 
  
From:  cpalmer42@rogers.com September-16-2011 10:46:01 AM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/16/11 10:46 AM  
 
----------------------------------------------------------------------- 
 
Name: Candice  Palmer 
 
Email: cpalmer42@rogers.com 
 
Comments: I support the proposal that Bedford become a single track French-Immersion 
school; and that the exsisting  english stream students currently at Bedford would be 
sent to Anne-Hathaway, Avon and Romeo. This possible scenario allows Bedford to 
retain it's identity as the French-immersion school, and boosts  enrollment at 
exsisting english public schools with the least disruption to current staffing.   
 
 
----------------------------------------------------------------------- 
  
From:  Steve Howe September-16-2011 11:12:56 AM 
Subject: Website Comments 
To:  Stratford ARC 
 
The following comments have been posted to our website on the following page: 
http://yourschools.ca/?p=7900 
 
 
Rachelle Redford  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4681 ] September 15, 2011 • 8:52 am  
 
The Board's proposal to consider Bedford Public School as a single track French 
Immersion school is a good option so long as the current English students are 
grandfathered out of Bedford to avoid disruption to their education. The idea is to 



create the minimum amount of disruption to the fewest possible students - and 
families - for the voluntary French Immersion program. 
 
The Bedford single stream option is the best idea I've heard and should definitely be 
considered. 
 
 
Jeffrey Schmidt  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4683 ] September 15, 2011 • 1:46 pm  
 
As a parent with a child currently enrolled in FI at Bedford, I think the staff 
proposal is logical and has obvious merit. 
 
I support the idea of mitigating disruption to non-FI students and families by 
phasing in the transition. 
 
 
Bill Pardy  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4684 ] September 15, 2011 • 9:54 pm  
 
Rachelle I totally agree with you .... A full stream French Immersion school would be 
a great thing in my opinion and since Bedford is already 3/4 of the way there this 
seems to be the best option. Dual stream schools are fine when a full FI program is 
not available BUT a full stream FI school would be better. As someone who learned 
french in my 20's I speak from experience when I say the value added of not having 
the english option when in social settings in the school yard will be immense. The FI 
staff at Bedford are exceptional in my opinion as on many occasions when we have 
encountered my sons teachers out and about in town they still speak to him in 
French.The teachers keep on teaching and my hat is off to them. I thank them for this 
and hope my son gets to keep these fantastic educators no matter what the outcome of 
the ARC is. 
 
 
Dorothy Brimner  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4685 ] September 15, 2011 • 11:07 pm  
 
If your family were to choose French....then say one of your kids could not handle 
the french but another could, where does that leave the family, stuck with two 
schools? That is not an option for the family and leaves little choice in the way of 
the future for kids that may have different needs under one roof.. I feel it should 
be a dual system in the school not all French students struggle in the begining...the 
struggles may not show up till later and then what? 
 
Two schools with French so more kids can stay in their own comunity and walk to 
school.....saves on gas and busing....but we all know this will come down to, money, 
and we have little say when it comes to the $ and cents for the board:( I love the 
choices at Bedford and I believe other parents at another school would love to have 
both options as well. 
 
 
 
Steve Howe 
Manager of Communications 
 
  
  



From:  Sheila and Art <sheilaandart@sympatico.ca> Sep-16-2011 11:29:08 AM 
Subject: Re: Fwd: Website Comments 
To:  Stratford ARC 
 
I've seen the comments. This doesn't answer my question! Art Fortin 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Friday, September 16, 2011 11:12 AM 
To: sheilaandart@sympatico.ca 
Subject: Fwd: Website Comments 
 
The following comments have been posted to our website on the following  
page: http://yourschools.ca/?p=7900 
 
 
Rachelle Redford 
[  
http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4681  
 ] September 15, 2011 • 8:52 am 
 
The Board's proposal to consider Bedford Public School as a single track  
French Immersion school is a good option so long as the current English  
students are grandfathered out of Bedford to avoid disruption to their  
education. The idea is to create the 
minimum amount of disruption to the fewest possible students - and  
families - for the voluntary French Immersion program. 
 
The Bedford single stream option is the best idea I've heard and should  
definitely be considered. 
 
 
Jeffrey Schmidt 
[  
http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4683  
 ] September 15, 2011 • 1:46 pm 
 
As a parent with a child currently enrolled in FI at Bedford, I think the  
staff proposal is logical and has obvious merit. 
 
I support the idea of mitigating disruption to non-FI students and families  
by phasing in the transition. 
 
 
Bill Pardy 
[  
http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4684  
 ] September 15, 2011 • 9:54 pm 
 
Rachelle I totally agree with you .... A full stream French Immersion school  
would be a great thing in my opinion and since Bedford is already 3/4 of the  
way there this seems to be the best option. Dual stream schools are fine  
when a full FI program is 
not available BUT a full stream FI school would be better. As someone who  
learned french in my 20's I speak from experience when I say the value added  
of not having the english option when in social settings in the school yard  
will be immense. The FI 



staff at Bedford are exceptional in my opinion as on many occasions when we  
have encountered my sons teachers out and about in town they still speak to  
him in French.The teachers keep on teaching and my hat is off to them. I  
thank them for this and hope 
my son gets to keep these fantastic educators no matter what the outcome of  
the ARC is. 
 
 
Dorothy Brimner 
[  
http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4685  
 ] September 15, 2011 • 11:07 pm 
 
If your family were to choose French....then say one of your kids could not  
handle the french but another could, where does that leave the family, stuck  
with two schools? That is not an option for the family and leaves little  
choice in the way of the 
future for kids that may have different needs under one roof.. I feel it  
should be a dual system in the school not all French students struggle in  
the begining...the struggles may not show up till later and then what? 
 
Two schools with French so more kids can stay in their own comunity and walk  
to school.....saves on gas and busing....but we all know this will come down  
to, money, and we have little say when it comes to the $ and cents for the  
board:( I love the 
choices at Bedford and I believe other parents at another school would love  
to have both options as well. 
 
 
 
Steve Howe 
Manager of Communications 
 
  
From:  Sheila and Art <sheilaandart@sympatico.ca> Sep-16-2011 11:16:53 AM 
Subject: RE: Comments on AMDSB Website 
To:  Stratford ARC 
Attachments:  Attach0.html  1K 
 
I see there are a few comments on the website. Are we not supposed to receive those 
in our email? Art Fortin 
 
  
From:  Steve Howe September-16-2011 1:07:01 PM 
Subject: Re(2): Comments on AMDSB Website 
To:  Sheila and Art <sheilaandart@sympatico.ca> 
Cc:  Stratford ARC 
 
Sheila and Art <sheilaandart@sympatico.ca> writes: 
I see there are a few comments on the website. Are we not supposed to receive those 
in our email? Art Fortin 
 
Folks visiting our website have the opportunity to post comments on stories that 
appear on the site.  If they submit comments on the ARC page, then these are directed 
in to the ARC remailer, however if they post comments in a story.. such as the ARC 
meeting highlights which was published following Wednesday's meeting, then they do 
not get sent to the re-mailer but appear at the bottom of a web story following 
approval by the moderator.   With that in mind I felt it was important to copy and 
paste the comments to the ARC re-mailer. 



 
I hope this answers your question. 
 
Steve Howe 
Manager of Communications 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 16/Sep/2011 1:42:15 PM 
Subject: Re: Re(2): Comments on AMDSB Website 
To:  Stratford ARC 
 
I have some concerns with respect to the dissemination of opinions that come from the 
board website and the fact that some opinions appear to the public while others do 
not.  People commenting on the story today have their opinions immediately posted in 
a prominent place and open to the public - as a moderated comment board that is 
perfectly acceptable - but -  the comments that come through the form on the ARC page 
instantly come to those on the remailer but do not appear on the public site until 
compiled into a document once a month. Am I correct on this? Not many people who are 
not on the ARC will know this and will miss out on a large bloc of opinions. As 
instructed in the first meeting we directed our parents to the ARC form. So far we 
have seen a couple well thought out opinions with respect to dual track vs single 
track but only we see these. This has the potential to skew public perception as to 
the feedback received regarding the ARC. It also means that any news media covering 
the story will have immediate access to the comments to the story and not necessarily 
timely access to the information that people have posted to the form designated to 
the ARC. If this process is truly a public process that is to be as transparent as 
possible then all opinions need to be posted in a similar fashion. I strongly urge 
that all opinions posted to the board site be formatted like the story comments where 
they can be viewed as a scrolling list preferably on the same page as story comments.  
That way every opinion had equal weight in the minds if the public. If this cannot be 
done then you need to redirect anyone wishing to post on stories related to the ARC 
to the form on the ARC page.  
 
Thank you, 
Kathy Vassilakos 
 
 
 
On 2011-09-16, at 1:07 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Sheila and Art <sheilaandart@sympatico.ca> writes: 
>> I see there are a few comments on the website. Are we not supposed to receive 
those in our email? Art Fortin 
>  
> Folks visiting our website have the opportunity to post comments on stories that 
appear on the site.  If they submit comments on the ARC page, then these are directed 
in to the ARC remailer, however if they post comments in a story.. such as the ARC 
> meeting highlights which was published following Wednesday's meeting, then they do 
not get sent to the re-mailer but appear at the bottom of a web story following 
approval by the moderator.   With that in mind I felt it was important to copy and 
paste 
> the comments to the ARC re-mailer. 
>  
> I hope this answers your question. 
>  
> Steve Howe 
> Manager of Communications 
 
 
  



From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 17/Sep/2011 
1:35:42 AM 
Subject: Feedback on the September 14th meeting 
To:  Stratford ARC 
Attachments:  Attach0.html  4K 
Feedback on Sept 14 meeting Vassilakos.doc  77K 
Enrolment Staff Option Adjustments Vassilakos.xls  38K 
 
Hi everyone, 
  
I am not sure if I am breaking protocol or any rules of the process by sending these 
documents so I apologize ahead of time if this is not how communication is supposed 
to work. I know we meet once a month but to be honest the meetings are short, cover a 
lot of material and given the timeline for submitting our recommendations, are 
insufficient to express a detailed analysis of our opinions or to assess the material 
presented to us at the meeting.  
  
I do not imagine that many of the other ARC members lost sleep over the staff option 
but I can tell you that I have. The Bedford Community stands to lose its community 
school and this saddens and frustrates me. I know how passionate members of the ARC 
are about their own schools and so I beg your patience as I react to what was a 
terrible night for those of us in Bedford ward who have defended the community school 
for years. 
  
In the attached documents (the Excel file supports the Word file so open the Word 
first) I present my feedback on the process, the meeting and the option 
presented. The document is long and if I had more time I could do a better job of 
expressing myself in a more concise manner. Unfortunately life is busy and like my 
garden the document it is not perfect. These same documents will be submitted to 
parents on Bedford School Council as well as parents who have indicated they want to 
see my thoughts on this matter. Bedford School Council has always taken the position 
that a second dual-track school is the most appropriate option and that the single 
track option is only to be considered if the dual track option is simply not 
feasible.  I was asked to represent School Council's position on the ARC and feel it 
important to keep them informed of my activities. 
  
My thoughts on the process to date and the staff option presented are based on eight 
years of experience at Bedford as the chair of the Enrolment Committee and on the 
feedback I have had from parents over the last few days. There is a considerable 
amount of information presented (including attrition data compiled from other boards 
- I can send you the reports if you wish). For that reason I am sending it well in 
advance of the next meeting. I know that I am asking a lot from you in terms of time 
so I hope that I am not asking too much.   
  
Thank you, 
Kathy Vassilakos 
Bedford School Council Representative 
  
   
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 17/Sep/2011 2:08:14 PM 
Subject: Fwd: Steve Rice comments 
To:  Stratford ARC 
Attachments:  Attach0.html  5K 
 
I just spoke with Steve Rice, the parent and Bedford ward resident who indicated 
yesterday that he had sent comments on the AR. He clarified that he had posted as a 
comment to the ARC story and not to the ARC form. As with Paul's comments his are 
awaiting moderation and have yet to be posted. I received Steve's permission to 
forward his comments to the ARC re-mailer. These can be found below.  
 



He made a point during our conversation that warrants repeating: 
In his view parents commenting on the suitability of the stand alone option who send 
their kids to Bedford from out of ward are demonstrating a lack of understanding of 
the importance to the surrounding community. He likened it to a community centre that 
welcomes people from other communities to use the facility only to have them decide 
that they quite like the facility and would like it for themselves and then have 
their opinion hold equal weight in the ensuing process. 
 
 
I have to say that some of the comments I have seen do reflect a sense of entitlement 
on the part of some FI parents (thankfully not many). They view Bedford as an FI 
school first and foremost and not really a community school. To be clear I think that 
these parents are perfectly entitled to their opinion but until the posts from Paul 
and Steve are up on the Board website these parents will not see the perspective of 
those who view Bedford as a community school first and foremost. Furthermore until 
the alternate perspective is presented the public will have the sense that the 
Bedford community is on board with the staff option.  
 
 
The simple mathematics of input to the staff option weigh against those of us who 
live in Bedford ward and who stand to lose the most. Essentially, the number of 
people who comment online and have a vested interest in accepting the option - 
because it causes them no disruption - far out weigh those who will be disrupted. 
That is because it includes members of the public who are relieved that the option 
does not change their own school. That places us at a disadvantage if any part of the 
decision process is influenced by the overall number of comments for or against.  
  
I will try not to post on weekends but given that this is a volunteer position it is 
when I have the most time.  
 
 
Kathy 
 
 
Steve's Comments: 
 
Your comment is awaiting moderation.  
 
 
As a public school taxpayer who moved into this neighbourhood for my children to 
attend Bedford, I believe it is the responsibility of the AMDSB to provide a school 
that JK to grade 6 students living in this neighbourhood can walk to. Tossing the 
English students out of their community school would be far more than an 
inconvenience. It would damage the future growth of this neighbourhood and devalue 
the many 3 and 4 bedroom homes around the school. 
 
Those who desire special, separate education for their children must be the ones to 
accept whatever inconvenience or hardship that entails. Although it may seem 
disruptive to FI parents to move out of Bedford, common sense dictates that the ideal 
location for any program that draws students from throughout the city is a centrally-
located building closer to downtown.  
 
Bedford PS is the one and only public elementary school located north of Ontario and 
Huron Streets in the city of Stratford. In the southeast section of our city there 
are 4 schools located within a 1,000 metre radius; easy walking distance for most 
students who might by displaced by a FI program. 
 
I would love to think that another dual-track school could be a viable option. But 
comments like the one from FI parent Mr. Pardy, touting the merits of "not having the 



English option" highlight the acrimony that is created when an elitist program is 
introduced into an inclusive setting. 
 
 
Steve Rice 
[ mailto:csrice@wightman.ca ]mailto:csrice@wightman.ca[ mailto:csrice@wightman.ca 
]csrice@wightman.ca 
(519) 272-2910 
 
  
From:  John Thorpe <jbmthorpe@gmail.com> September-17-2011 2:25:20 PM 
Subject: Re: Fwd(2): Steve Rice comments 
To:  Stratford ARC 
Attachments:  Attach0.html  7K 
 
Greetings all. 
 
 
It is not my intention to weigh into the debate which has begun, as it is not my role 
nor would it be appropriate. I am writing solely to address one comment made by Kathy 
in her most recent message. She raises the question of whether the process will be 
"... influenced by the overall number of comments for or against."  
 
 
It is important to note that the decisions of the ARC to be presented to the Board 
will be made by the majority of voting members of the ARC. While formal public input 
at the upcoming ARC meetings and posted opinion on the website are both important and 
mandated by the Ministry of Education guideline and AMDSB policy, they should serve 
to inform and assist ARC members in their thinking, not determine that thinking. If 
decisions were to be made based only by seeking the views of the general public or by 
those parents/students affected, and following the expressed view of those 
commenting, then the procedure could be a simple vote. It is not and the expectation 
is that the ARC will take into account all of the many variables, including but not 
limited to the views of those who express them.     
 
 
Regards, 
 
 
John Thorpe, Chair (non-voting) of the Stratford ARC 
 
On Sat, Sep 17, 2011 at 2:08 PM, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
I just spoke with Steve Rice, the parent and Bedford ward resident who indicated 
yesterday that he had sent comments on the AR. He clarified that he had posted as a 
comment to the ARC story and not to the ARC form. As with Paul's comments his are 
awaiting moderation and have yet to be posted. I received Steve's permission to 
forward his comments to the ARC re-mailer. These can be found below. 
 
 
He made a point during our conversation that warrants repeating: 
In his view parents commenting on the suitability of the stand alone option who send 
their kids to Bedford from out of ward are demonstrating a lack of understanding of 
the importance to the surrounding community. He likened it to a community centre that 
welcomes people from other communities to use the facility only to have them decide 
that they quite like the facility and would like it for themselves and then have 
their opinion hold equal weight in the ensuing process. 
 



 
I have to say that some of the comments I have seen do reflect a sense of entitlement 
on the part of some FI parents (thankfully not many). They view Bedford as an FI 
school first and foremost and not really a community school. To be clear I think that 
these parents are perfectly entitled to their opinion but until the posts from Paul 
and Steve are up on the Board website these parents will not see the perspective of 
those who view Bedford as a community school first and foremost. Furthermore until 
the 
alternate perspective is presented the public will have the sense that the Bedford 
community is on board with the staff option. 
 
 
The simple mathematics of input to the staff option weigh against those of us who 
live in Bedford ward and who stand to lose the most. Essentially, the number of 
people who comment online and have a vested interest in accepting the option - 
because it 
causes them no disruption - far out weigh those who will be disrupted. That is 
because it includes members of the public who are relieved that the option does not 
change their own school. That places us at a disadvantage if any part of the decision 
process is influenced by the overall number of comments for or against. 
 
I will try not to post on weekends but given that this is a volunteer position it is 
when I have the most time. 
 
 
Kathy 
 
 
Steve's Comments: 
 
 
Your comment is awaiting moderation. 
 
 
As a public school taxpayer who moved into this neighbourhood for my children to 
attend Bedford, I believe it is the responsibility of the AMDSB to provide a school 
that JK to grade 6 students living in this neighbourhood can walk to. Tossing the 
English 
students out of their community school would be far more than an inconvenience. It 
would damage the future growth of this neighbourhood and devalue the many 3 and 4 
bedroom homes around the school. 
 
Those who desire special, separate education for their children must be the ones to 
accept whatever inconvenience or hardship that entails. Although it may seem 
disruptive to FI parents to move out of Bedford, common sense dictates that the ideal 
location for any program that draws students from throughout the city is a centrally-
located building closer to downtown. 
 
Bedford PS is the one and only public elementary school located north of Ontario and 
Huron Streets in the city of Stratford. In the southeast section of our city there 
are 4 schools located within a 1,000 metre radius; easy walking distance for most 
students who might by displaced by a FI program. 
 
I would love to think that another dual-track school could be a viable option. But 
comments like the one from FI parent Mr. Pardy, touting the merits of "not having the 
English option" highlight the acrimony that is created when an elitist program is 
introduced into an inclusive setting. 
 
 
Steve Rice 



[ mailto:[ mailto:csrice@wightman.ca ]csrice@wightman.ca ]mailto:[ 
mailto:csrice@wightman.ca ]csrice@wightman.ca[ mailto:[ mailto:csrice@wightman.ca 
]csrice@wightman.ca ][ mailto:csrice@wightman.ca ]csrice@wightman.ca 
[ tel:%28519%29%20272-2910 ](519) 272-2910 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 17/Sep/2011 4:07:01 PM 
Subject: Re: Fwd(2): Steve Rice comments 
To:  Stratford ARC 
 
Thank you John, 
You clarified nicely what I hoped the process should be and not what it could become. 
Especially if we are not informed on the intent of Board and ministry guidelines for 
an AR with respect to public comment.  
 
Kathy 
 
 
On 2011-09-17, at 2:25 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Greetings all. 
>  
>  
> It is not my intention to weigh into the debate which has begun, as it is not my 
role nor would it be appropriate. I am writing solely to address one comment made by 
Kathy in her most recent message. She raises the question of whether the process will 
be 
> "... influenced by the overall number of comments for or against."  
>  
>  
> It is important to note that the decisions of the ARC to be presented to the Board 
will be made by the majority of voting members of the ARC. While formal public input 
at the upcoming ARC meetings and posted opinion on the website are both important and 
> mandated by the Ministry of Education guideline and AMDSB policy, they should serve 
to inform and assist ARC members in their thinking, not determine that thinking. If 
decisions were to be made based only by seeking the views of the general public or by 
> those parents/students affected, and following the expressed view of those 
commenting, then the procedure could be a simple vote. It is not and the expectation 
is that the ARC will take into account all of the many variables, including but not 
limited to 
> the views of those who express them.     
>  
>  
> Regards, 
>  
>  
> John Thorpe, Chair (non-voting) of the Stratford ARC 
>  
> On Sat, Sep 17, 2011 at 2:08 PM, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  
>  
> I just spoke with Steve Rice, the parent and Bedford ward resident who indicated 
yesterday that he had sent comments on the AR. He clarified that he had posted as a 
comment to the ARC story and not to the ARC form. As with Paul's comments his are 
> awaiting moderation and have yet to be posted. I received Steve's permission to 
forward his comments to the ARC re-mailer. These can be found below. 
>  
>  
> He made a point during our conversation that warrants repeating: 



> In his view parents commenting on the suitability of the stand alone option who 
send their kids to Bedford from out of ward are demonstrating a lack of understanding 
of the importance to the surrounding community. He likened it to a community centre 
that 
> welcomes people from other communities to use the facility only to have them decide 
that they quite like the facility and would like it for themselves and then have 
their opinion hold equal weight in the ensuing process. 
>  
>  
> I have to say that some of the comments I have seen do reflect a sense of 
entitlement on the part of some FI parents (thankfully not many). They view Bedford 
as an FI school first and foremost and not really a community school. To be clear I 
think that 
> these parents are perfectly entitled to their opinion but until the posts from Paul 
and Steve are up on the Board website these parents will not see the perspective of 
those who view Bedford as a community school first and foremost. Furthermore until 
the 
> alternate perspective is presented the public will have the sense that the Bedford 
community is on board with the staff option. 
>  
>  
> The simple mathematics of input to the staff option weigh against those of us who 
live in Bedford ward and who stand to lose the most. Essentially, the number of 
people who comment online and have a vested interest in accepting the option - 
because it 
> causes them no disruption - far out weigh those who will be disrupted. That is 
because it includes members of the public who are relieved that the option does not 
change their own school. That places us at a disadvantage if any part of the decision 
> process is influenced by the overall number of comments for or against. 
>  
> I will try not to post on weekends but given that this is a volunteer position it 
is when I have the most time. 
>  
>  
> Kathy 
>  
> Steve's Comments: 
>  
>  
> Your comment is awaiting moderation. 
>  
>  
> As a public school taxpayer who moved into this neighbourhood for my children to 
attend Bedford, I believe it is the responsibility of the AMDSB to provide a school 
that JK to grade 6 students living in this neighbourhood can walk to. Tossing the 
English 
> students out of their community school would be far more than an inconvenience. It 
would damage the future growth of this neighbourhood and devalue the many 3 and 4 
bedroom homes around the school. 
>  
> Those who desire special, separate education for their children must be the ones to 
accept whatever inconvenience or hardship that entails. Although it may seem 
disruptive to FI parents to move out of Bedford, common sense dictates that the ideal 
> location for any program that draws students from throughout the city is a 
centrally-located building closer to downtown. 
>  
> Bedford PS is the one and only public elementary school located north of Ontario 
and Huron Streets in the city of Stratford. In the southeast section of our city 
there are 4 schools located within a 1,000 metre radius; easy walking distance for 
most 



> students who might by displaced by a FI program. 
>  
> I would love to think that another dual-track school could be a viable option. But 
comments like the one from FI parent Mr. Pardy, touting the merits of "not having the 
English option" highlight the acrimony that is created when an elitist program is 
> introduced into an inclusive setting. 
>  
>  
> Steve Rice 
> [ mailto:[ mailto:csrice@wightman.ca ]csrice@wightman.ca ]mailto:[ 
mailto:csrice@wightman.ca ]csrice@wightman.ca[ mailto:[ mailto:csrice@wightman.ca 
]csrice@wightman.ca ][ mailto:csrice@wightman.ca ]csrice@wightman.ca 
> [ tel:%28519%29%20272-2910 ](519) 272-2910 
>  
>  
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Sep-18-2011 2:00:56 PM 
Subject: Sharon Poelstra comments 
To:  Stratford ARC 
Attachments:  Attach0.html  7K 
 
Having taken a few days to reflect on the option presented to the Stratford ARC 
Committee by the staff of AMDSB, I now wish to add my first comments to the 
discussion.  I want to acknowledge that the job of making changes to accommodation 
while balancing the needs of the rural vs. urban schools and attempting to predict 
future population is an extremely difficult one, not least of all during economic un-
certainty.  Consequently, I want to make clear that although I do not always follow 
the logic of the staff option, I do respect the work that has gone in to the process. 
  
First of all, I was extremely surprised by the option given, in part because the 
parents of Bedford school had been told in June that Bedford would remain a community 
school (dual track OR single-track Core) but also because the school capacity simply 
does not warrant it being designated a single-track FI school given the current size 
of the program.  Parents in the FI program have been bracing for a complete move or a 
partial move, but NOT the displacement of the core program children. 
  
It is, however, a choice that is rather appealing from a bureaucratic point of view: 
localizing upheaval among staff and students, thus making it, if you will,  the “path 
of least resistance.”   Nevertheless, from a resource perspective, this choice comes 
across as wasteful – wasteful of the second largest elementary school in Stratford 
not being fully utilized, wasteful in terms of removing a community school from a 
significant portion of the city and wasteful from an environmental perspective due to 
the added buses and cars on the road to transport so many children both IN and 
OUT.   Even from a fiscal perspective, making Bedford a single-track FI school does 
not make logical sense. 
  
Socially, I think the consequences would be chilling.  As a parent who currently 
lives in a Stratford sub-division that does NOT have a neighbourhood school aside 
from the Separate or private school options, the issue of being required to bus my 
child is not pleasing.  The discussions amongst parents on my street regarding their 
children’s schools are constant.     When I cycled with my 7 yr old son to Bedford 
last Spring in order to participate in the “walk or bike to school” campaign, we 
embarked on a 30 minute bike ride that crossed 3 major roads.  In order for me to 
give him a sense of the community in which he goes to school, I drive to William 
street in the mornings and we walk up to Bedford from the Avon River.  He rides the 
bus home.  I know for a fact that very few FI parents from outside the Bedford ward 
are able to give their children this experience.  It seems ridiculous that in an 
urban area, we should choose to INCREASE the number of neighbourhoods that face my 
dilemma. 



I also find it socially irresponsible to consider maintaining a JK and SK program at 
a single-track FI school.  No matter how many parents believe that their children 
will be doing FI, there will always be some who change their minds for a variety of 
reasons, not least of which is a desire to see their children thrive in the core 
school subjects.  Consequently, there will be a CONTINUAL displacement of very young 
children from the Bedford ward should this option be implemented.  Even financial 
cost-savings can not justify such an unsatisfactory situation. 
  
Additionally, I would like to point out that my decision to enrol a child in FI was 
made easier by the fact of NO community school and the necessity of bussing no matter 
what I chose to do.  I believe that more parents across the school division would be 
willing to make a choice for FI should there be a second, possibly closer 
option.  This is most notably reinforced by the listing of FI numbers by ward.  The 
majority of  the children in the program come from the Bedford ward and the ward 
closest to Bedford – Avon.   Distance obviously matters.  Consequently, isolating the 
program on one side of the city geographically from ALL of the other Stratford 
schools is not likely to result in a program that continues to increase.  Since FI is 
the only area in which we see increased enrolment at the elementary level, its 
ability to actually attract new children to our schooling area seems unlikely without 
expansion.   Thus my concern over the staff option includes both the issues of losing 
a neighbourhood school AND seeing the FI program continue to thrive. 
  
It is true that the children in rural areas are ALL bussed and it may be that this 
reality makes the staff of AMDSB more accepting of the idea of bussing higher numbers 
of children in an urban centre also. However, I must point out that the rural areas 
are  a more homogeneous community that shares the same set of circumstances due to 
the low density of their population. The urban scenario is quite different with 
neighbourhoods of diversity that need centres such as schools in order to maintain 
their cohesiveness.  Certainly the surprise and defensiveness with which the Hamlet 
parents reacted to the idea that their school and community might be interrupted 
underlines this reality. 
  
In conclusion, I do not think that there is any educational justification for 
removing a community school, particularly not for a single program, no matter how 
much I personally LIKE that program.  However I am also concerned for the very sake 
of the FI program, that a stand alone program isolated from the other schools would 
no longer thrive. 
  
 
  
From:  paul.irisconsult@rogers.com September-16-2011 4:34:48 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/16/11  4:34 PM  
 
----------------------------------------------------------------------- 
 
Name: Paul MacPherson 
 
Email: paul.irisconsult@rogers.com 
 
Comments: In my opinion (as a Bedford parent), a single-site FI option should only be 
considered when introducing a new program to a new area of development, where 
transportation and fair access to community schools can be pre-planned /designed. 
In this case, designating Bedford as FI-only would remove the community-based school 
for the current English-stream kids, and also for a HUGE geographical area. This 
would result in 0 (zero) community-based schools north of Ontario Street and east of 
Huron Street - roughly 45% of the city's area, while the southern portions would 
retain their 4 neighbourhood schools. This is on top of the broader (and growing) 



Bedford area already having lost Falstaff and Avon. And all of this is being proposed 
in order to accommodate an elective program. 
The dual-stream options (i.e. adding a second dual track school to balance the 
numbers) allow for all non-FI kids to have a neighbourhood school, gives FI-families 
a better chance at having FI within their own neighbourhood (or at least closer to 
home), and gives FI families the option of juggling kids in different streams and an 
option to withdraw from the FI program while maintaining continuity with their 
existing peers and neighbourhood friends. It would also very likely reduce the total 
amount of bussing across both streams (many more could walk to school). 
Parents and administrators - please note - the English-stream kids at Bedford have 
been the useful but disposable commodity in all of these scenarios for years - not 
because of the dual track program, but because of how this one was mismanaged by 
upper levels of administration (the school council has recommended balancing the 
streams for years). In the early days these kids provided the numbers to justify site 
occupancy, and now that the FI numbers have increased (just) enough to warrant a 
school, it is being suggested that the English-stream kids be pushed along to 
accommodate an elective program. I know the comments on the story found on the board 
website re: "grandfathering" are well-intentioned, but in that scenario these kids 
would be in a dwindling social group and would feel like the auto workers in St. 
Thomas who have worked up to a plant closure. Can you imagine being the last small 
class at a Christmas concert? 
Until a few days ago, there was very strong support from Stratford parents across all 
wards for a second dual-track program, as it would offer so many benefits and prevent 
loosing another community-based school. But some of that support is now silent...now 
that the other schools look like they will be unaffected. So please recognize that 
having a school in your neighbourhood is important - whether it is your neighbourhood 
or not. 
(And I recognize current economies and trends - but the issue appears not to be total 
# kids vs #schools - it's just about distribution and special programs) 
Two Dual Track Schools would offer balance, flexibility and equality (for kids, 
teachers and neighbourhoods), and would be less disruptive than taking away a 
community school from a huge portion of the city.  
Thanks, 
Paul MacPherson,  
Bedford Ward Parent and Resident 
 
 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 17/Sep/2011 
12:51:45 AM 
Subject: Re: communication difficulties 
To:  Stratford ARC 
Attachments:  Attach0.html  9K 
 
The comment submitted below was from my husband, Paul MacPherson. He originally 
submitted this as a comment to the story on the AMDSB homepage that covered the first 
ARC meeting and in response to some of the opinions being expressed by other parents 
on this story. I was out for the morning and when I came home he told me that he had 
submitted a comment but that it was awaiting moderator approval. Can someone from the 
board office please tell me how long it takes for moderator approval and to 
subsequently post comments? I know of another parent who has commented (not sure 
whether to the story or to the ARC form) but I have not seen his communication yet 
either. 
  
After a couple hours Paul's comment had not yet been posted so I suggested he submit 
it to the ARC form. This was received almost immediately through the re-mailer. This 
gets back to Art's comment about the forwarding of comments and my follow-up to this 
exchange. There are now 4 comments on the AMDSB home page that speak to the ARC 
meeting - 3 of which support the staff option. Paul's comments, to the same story as 



the 4 that are on the homepage, were never posted for the public to read. The only 
reason the ARC has seen his comments is that he is living with me and I was able to 
re-direct his submission.  
  
What is for public view and what is not for public view is getting confusing. I can 
see a situation where parents will see comments displayed on the home page and then 
wonder why their comments to the ARC form are not also displayed. They may not 
understand the nuance between posting a comment to a story versus posting a comment 
to the ARC form. The timing and format of making information available to the public 
has become an issue that needs to be addressed.  
  
Right or wrong, some parents already have the perception that their opinions do not 
matter and that the staff and board "have made up their minds" and that the ARC is 
simply an exercise to say that they were consulted. I am hearing this quite a bit. It 
is precisely these kinds of communication difficulties that reinforce the 
perception.  
  
Cheers, 
Kathy 
  
  
----- Original Message -----   
From: "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> 
To: <[ mailto:vassilakos.macpherson@rogers.com ]vassilakos.macpherson@rogers.com> 
Sent: Friday, September 16, 2011 4:34 PM 
Subject: Fwd: Feedback - Stratford ARC 
 
 
> Formstack Submission for form Feedback Form - Stratford ARC at 09/16/11  4:34 PM  
>  
> ----------------------------------------------------------------------- 
>  
> Name: Paul MacPherson 
>  
> Email: [ mailto:paul.irisconsult@rogers.com ]paul.irisconsult@rogers.com 
>  
> Comments: In my opinion (as a Bedford parent), a single-site FI option should only 
be considered when introducing a new program to a new area of development, where 
transportation and fair access to community schools can be pre-planned /designed. 
> In this case, designating Bedford as FI-only would remove the community-based 
school for the current English-stream kids, and also for a HUGE geographical area. 
This would result in 0 (zero) community-based schools north of Ontario Street and 
east of 
> Huron Street - roughly 45% of the city's area, while the southern portions would 
retain their 4 neighbourhood schools. This is on top of the broader (and growing) 
Bedford area already having lost Falstaff and Avon. And all of this is being proposed 
in 
> order to accommodate an elective program. 
> The dual-stream options (i.e. adding a second dual track school to balance the 
numbers) allow for all non-FI kids to have a neighbourhood school, gives FI-families 
a better chance at having FI within their own neighbourhood (or at least closer to 
home), 
> and gives FI families the option of juggling kids in different streams and an 
option to withdraw from the FI program while maintaining continuity with their 
existing peers and neighbourhood friends. It would also very likely reduce the total 
amount of 
> bussing across both streams (many more could walk to school). 
> Parents and administrators - please note - the English-stream kids at Bedford have 
been the useful but disposable commodity in all of these scenarios for years - not 



because of the dual track program, but because of how this one was mismanaged by 
upper 
> levels of administration (the school council has recommended balancing the streams 
for years). In the early days these kids provided the numbers to justify site 
occupancy, and now that the FI numbers have increased (just) enough to warrant a 
school, it 
> is being suggested that the English-stream kids be pushed along to accommodate an 
elective program. I know the comments on the story found on the board website re: 
"grandfathering" are well-intentioned, but in that scenario these kids would be in a 
> dwindling social group and would feel like the auto workers in St. Thomas who have 
worked up to a plant closure. Can you imagine being the last small class at a 
Christmas concert? 
> Until a few days ago, there was very strong support from Stratford parents across 
all wards for a second dual-track program, as it would offer so many benefits and 
prevent loosing another community-based school. But some of that support is now 
> silent...now that the other schools look like they will be unaffected. So please 
recognize that having a school in your neighbourhood is important - whether it is 
your neighbourhood or not. 
> (And I recognize current economies and trends - but the issue appears not to be 
total # kids vs #schools - it's just about distribution and special programs) 
> Two Dual Track Schools would offer balance, flexibility and equality (for kids, 
teachers and neighbourhoods), and would be less disruptive than taking away a 
community school from a huge portion of the city.  
> Thanks, 
> Paul MacPherson,  
> Bedford Ward Parent and Resident 
>  
  
From:  Steve Howe September-18-2011 9:53:54 PM 
Subject: Re(2): communication difficulties 
To:  Stratford ARC 
Cc:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
Can someone from the board office please tell me how long it takes for moderator 
approval and to subsequently post comments? I know of another parent who has 
commented (not sure whether to the story or to the ARC form) but I have not seen his 
communication yet either. 
 
Kathy: 
 
The website is my responsibility and as such I also am  the moderator for comments.  
We do not normally reject any comments posted unless they use inappropriate language 
or cross the boundaries of libel, which rarely happens.  However, we must have the 
moderator process in place and therefore if I am off or away from my computer for any 
period of time, that will sometimes delay approval of the comments.  I will attempt 
to check more often as this process unfolds so as not to delay comments.  I checked 
in tonight and approved nine new comments that were awaiting moderation. 
 
Thanks 
 
Steve Howe 
Manager of Communications 
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Sep-18-2011 9:56:44 PM 
Subject: More comments from Sharon Poelstra 
To:  Stratford ARC 
Attachments:  Attach0.html  7K 
 



These comments pertain to the PRELIMINARY ACCOMMODATION ANALYSIS REPORT tabled on 
June 7th, 2011 
  
  
There are several points in the summary (4.0 and ff.) with which I take issue for 
their incomplete data and un-founded conclusions: 
  
4.47 a housing development to effect enrolment at Avon:  
  
This may be the case, however, the housing development north of Northwestern SS has 
not yet begun whereas there are 4 other building areas already underway in Stratford, 
2 of which will most notably affect Downie Central – a school that is presently at 
98% capacity but for some reason is projected to decline. 
  
1)  Avon West subdivision off O’Loane Ave. which is already underway 
2) Old Grove Estates – off Freeland Dr., also underway. 
  
        Where will these children go?  Why is the school board planning to “wait and 
see” how enrolment at Avon school is effected at some point in the future when they 
already have 2 schools at or over capacity?  ( Downie Central and Bedford P.S.) 
  
4.4.22 “staff believe that the excess capacity within the city of Stratford schools, 
along with the issues related to FI program delivery, should be addressed separate 
from the Accommodation issues for the schools surrounding the city.” 
  
What if a a solution can be found to address both?  Rural and urban schools are 
already tethered to each other since two Stratford neighbourhoods are directly 
impacting the population levels at Downie Central P.S.  This issue is likely to 
become even more severe due to construction on the SW side of Stratford.   
  
4.4.18 “Avon Public school has a capacity  . . . TOO LARGE for a stand-alone FI 
school.”    
  
        Really?  Yet Bedford whose capacity is even larger is the staff’s “best” 
option? 
  
Also in 4.4.18:  “Avon Public School would not be appropriate to place a second dual 
track school due to its proximity to Bedford . . .” 
  
Yet, Avon school is a similar distance geographically from Bedford as Hamlet and 
Shakespeare schools.  Romeo is closer to Bedford than the others.  The school that is 
the farthest distance away is Anne Hathaway.  On what basis are we deciding which 
schools are too near and too far?  the fact is that Bedford School IS on the other 
side of the city from all of the other schools. 
  
4.4.17  Anne Hathaway P.S. . . . does not have sufficient capacity to house a dual 
track program without displacing students with special needs. 
  
I find this comment most intriguing.  Last year’s total FI at Bedford school was 
227.  Anne Hathaway had spaces in the past school year for 146 more students.  Avon 
school for 145.  I am curious as to why neither school could accommodate a second FI 
program?  Nor do I think that FI students should be kept separate from students with 
special needs.   
  
If a second dual track school were established, it would take several years to work 
up to a total of 145 students.  In order to take the pressure from Bedford, 30 less 
students need to attend there so that they are no longer operating OVER capacity.   
if in the following years there were another 20 less for 5 years, the problem would 
be solved and the second dual track school would be the one near to capacity, but not 



OVER capacity, particularly as all of the schools are predicted to have a general 
population decline in the coming years. 
  
Another relevant point is the number of classrooms in a school.  In order to 
successfully house a dual track program, the MINIMUM number of classrooms needs to be 
12.  Shakespeare School and Hamlet School barely qualify.  Avon with 16 could run a 
balanced school and Anne Hathaway, with 22 classrooms, could maintain it’s special 
programs along with a smaller FI program without operating over capacity.   
  
However, the numbers at both FI schools would need to be monitored and a FI boundary 
within the city of Stratford would need to be established in order to ensure 
success.  Lessons learned from the Bedford experience should make for a smoother 
transition into a second school culture.  With a careful approach,  a second dual 
track school would  alleviate the accommodation issues in Stratford and displace the 
lowest number of students.  
  
Yes, this approach would require courage and determination.  However, it would also 
give the clear impression that the AMDSB is thriving – not a bad perception in a time 
of cut-backs and zero predicted population growth. 
  
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 18/Sep/2011 11:33:36 
PM 
Subject: comments on the ARC story 
To:  Stratford ARC 
 
I know the comments on the ARC story are likely to be forwarded to the re-mailer as 
they were last week but in case anyone wants to read them sooner please go to: 
 
http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-2011/ 
 
Thanks, 
Kathy 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 19/Sep/2011 10:55:35 
PM 
Subject: comments 
To:  Stratford ARC 
 
Please and thank you: I would like to see the comments to the ARC story funneled 
through to the ARC remailer.  That way those of us on the ARC can have the comments 
on file and can review them in the future without having to go to the website. It 
also means that ARC members do not have to keep going back to look for new posts. 
Compilation of comments may be in progress but as I have not seen anything come 
through I thought I would ask.  
 
Thank you to Art for trying to get people to post to the page that goes directly to 
the ARC re-mailer... but ... because the story page started accepting comments so 
soon after the first meeting it is causing confusion as to where people should 
comment with respect to the ARC.  Also, I would bet that parents are prefering 
commenting to the story so their comments are there for public view. They can react 
to posts and see what other parents are saying.  
 
I suppose since input at the meetings is limited by delegation and time the online 
world may become the online forum of choice.  
 
Kathy 
 
 



From:  Michael Ash September-20-2011 6:31:32 AM 
Subject: Re: comments 
To:  Stratford ARC 
 
Hello all, 
 
Our intent is to post a compilation of new comments as often as is possible.  Steve 
and I are working on a establishing a reasonable schedule for this posting. 
 
Mike 
 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
Please and thank you: I would like to see the comments to the ARC story funneled 
through to the ARC remailer.  That way those of us on the ARC can have the comments 
on file and can review them in the future without having to go to the website. It 
also means that ARC members do not have to keep going back to look for new posts. 
Compilation of comments may be in progress but as I have not seen anything come 
through I thought I would ask.  
 
Thank you to Art for trying to get people to post to the page that goes directly to 
the ARC re-mailer... but ... because the story page started accepting comments so 
soon after the first meeting it is causing confusion as to where people should 
comment with respect to the ARC.  Also, I would bet that parents are prefering 
commenting to the story so their comments are there for public view. They can react 
to posts and see what other parents are saying.  
 
I suppose since input at the meetings is limited by delegation and time the online 
world may become the online forum of choice.  
 
Kathy 
 
  
From:  gryba@golden.net September-20-2011 2:36:59 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/20/11  2:36 PM  
 
----------------------------------------------------------------------- 
 
Name: Janette Gryba 
 
Email: gryba@golden.net 
 
Comments: As a parent of children in the English stream at a dual-track school, I am 
dismayed. I'm dismayed by the fact that it feels as if the Board has already made the 
decision to move Bedford to be a separate and special, public French Immersion 
school. Where are the alternate options? Where is the fair consideration for any 
other option but a strictly French only school? 
 
I feel certain that the number of parents who want the FI dedicated school are far 
fewer than the FI families that appreciate the inclusive track option that gives them 
choice and protects our community school. However, if FI does indeed require its own 
school; then perhaps the funding should come from FI taxpayers. Catholic schools are 
funded by taxpayers choosing to funnel their tax dollars to the Catholic board. 
Surely this is a similar situation? If FI parents really want a special and separate 
education; perhaps it is time to fund it accordingly. 
 



Consider this... if FI is such a popular choice; since when did it stop making sense 
to pursue investigating an additional dual-track school? Locating a dual-track in one 
of the presently under populated schools will fill up that school and solve that 
problem. Perhaps having a second local dual-track school in town will offer the 
chance for some current FI students, border-crossing to Bedford (driven by parents 
and/or bus) to walk to a FI school in their own neighbourhood. Yes, this will mean 
displacing some current Bedford FI students; but certainly less students than if we 
oust our English students to three different schools across town. 
 
I find myself asking, how did this happen? I'm curious, how did French Immersion - a 
"pilot project that was left unattended for over 10 years" take precedance over the 
English education in a dual-track school? Furthermore, how does an elective program 
take precedance? The numbers are weak, at best. Time and studies have proven that the 
modestly-strong numbers in the early years of FI, soon even out in the later years of 
FI in the Gr 1 to Gr 6 model. For over 10 years, this issue has been visited by 
parent council and has fallen on deaf ears. What is the catalyst to this sudden 
movement to change Bedford so drastically?? Over population, amongst other reasons. 
Perhaps another dual-track school would ease the burden? 
 
An additional dual-track school is the logical choice. It will bring one of the 
under-populated schools up to standard. It will offer parents of current and future 
FI students an additional option. Perhaps ease the car-driven, bussed FI students 
from all over the city to a centrally located school. Maybe they can walk to their 
closer, more local school. Create another environment of equal education for ALL 
students. 
 
Taking English out of Bedford is a nasty choice. This decision will divide a 
community and create upheaval for many families. I ask the Board, how can there NOT 
be an English option school on this side of Ontario Street, clear out to Vivian line 
37? This area of the city continues to expand. The need for an English school will 
become even stronger than it is now. How can it make sense for all of the English 
students to be bussed to other schools when there is one right in their 
neighbourhood? 
 
Create another dual-track school. Leave Bedford as a dual-track. Keep giving families 
and tax-payers choices. 
 
  
From:  Michael Bannerman September-20-2011 11:28:05 AM 
Subject: Grandfathering Clarification 
To:  Stratford ARC 
 
Hi Mike... and staff, 
 
As a trustee, there has been a number of phone calls and letters that I have recieved 
that seem to assume that the staff option will "grandfather" in their changes at 
Bedford. I have also heard this term thrown around in relation to other options that 
may be presented by the ARC committee. I am wondering if you could clarify wether 
this is the intent of the staff option and also perhaps the staff perspective on 
"grandfathering" in programs/transitions as a whole. 
 
As I trustee I recognize that we do have the option of making an amendment that would 
include "grandfathering", but I just wanted to clarify with you for the sake of those 
asking wether or not this is actuall part of the staff pruposal. 
 
Sincerely, 
 
Michael Bannerman 
 
 



From:  Ted Doherty September-20-2011 12:36:38 PM 
Subject: Re(2): Grandfathering Clarification 
To:  Michael Ash 
Cc:  Senior Staff List 
 
Michael Ash writes: 
My proposed response - thoughts? 
 
Mike 
 
 
The staff proposal as presented on September 14 did not envision grandparenting the 
implementation for existing students at Bedford PS.  While that could certainly be a 
topic of discussion staff are concerned about the impact of that process on students 
who become an increasingly smaller proportion of the population at Bedford,on 
families who might end up with students in the English stream in two different school 
locations as a result of grandparenting and on our ability to plan for our staffing 
needs in the schools affected.  There would likely be a negative impact on any 
potential cost savings to the board and the tax payer if we were to grandparent the 
implementation as we would have to maintain a program for a gradually shrinking 
English stream.  This implementation method would likely result in the need for more 
staff than would be required if the English track students were consolidated at the 
other schools all at the same time.  Without doing a full blown costing we can't 
determine the size or nature of the effect on any potential savings. 
Souns fine Mike. You may want to add that how and when the proposed change would be 
implemented is certinly a topic for discussion. As we get closer to a final staff 
recommendation we will suggesting the how and when but are certainly hoping to hear 
the community views on this prior to our final report. 
 
 
Ted Doherty 
Director of Education and Secretary of the Board 
Avon Maitland District School Board 
 
  
From:  Michael Ash September-20-2011 5:28:19 PM 
Subject: Re: Grandfathering Clarification 
To:  Stratford ARC 
 
The staff proposal as presented on September 14 did not envision grandparenting the 
implementation for existing students at Bedford PS.  While that could certainly be a 
topic of discussion staff are concerned about the impact of that process on students 
who become an increasingly smaller proportion of the population at Bedford,on 
families who might end up with students in the English stream in two different school 
locations as a result of grandparenting and on our ability to plan for our staffing 
needs in the schools affected.  There would likely be a negative impact on any 
potential cost savings to the board and the tax payer if we were to grandparent the 
implementation as we would have to maintain a program for a gradually shrinking 
English stream.  This implementation method would likely result in the need for more 
staff than would be required if the English track students were consolidated at the 
other schools all at the same time.  Without doing a full blown costing we can't 
determine the size or nature of the effect on any potential savings. 
 
How and when any proposed change would be implemented is certinly a topic for 
discussion. As we get closer to a final staff recommendation we will suggesting the 
how and when but are certainly hoping to hear the community views on this prior to 
our final report. 
 
Michael Ash 
Superintendent of Education 



Michael Bannerman writes: 
Hi Mike... and staff, 
 
As a trustee, there has been a number of phone calls and letters that I have recieved 
that seem to assume that the staff option will "grandfather" in their changes at 
Bedford. I have also heard this term thrown around in relation to other options that 
may be presented by the ARC committee. I am wondering if you could clarify wether 
this is the intent of the staff option and also perhaps the staff perspective on 
"grandfathering" in programs/transitions as a whole. 
 
As I trustee I recognize that we do have the option of making an amendment that would 
include "grandfathering", but I just wanted to clarify with you for the sake of those 
asking wether or not this is actuall part of the staff pruposal. 
 
Sincerely, 
 
Michael Bannerman 
 
  
From:  Michael Ash September-20-2011 5:28:19 PM 
Subject: Re: Grandfathering Clarification 
To:  Stratford ARC 
 
The staff proposal as presented on September 14 did not envision grandparenting the 
implementation for existing students at Bedford PS.  While that could certainly be a 
topic of discussion staff are concerned about the impact of that process on students 
who become an increasingly smaller proportion of the population at Bedford,on 
families who might end up with students in the English stream in two different school 
locations as a result of grandparenting and on our ability to plan for our staffing 
needs in the schools affected.  There would likely be a negative impact on any 
potential cost savings to the board and the tax payer if we were to grandparent the 
implementation as we would have to maintain a program for a gradually shrinking 
English stream.  This implementation method would likely result in the need for more 
staff than would be required if the English track students were consolidated at the 
other schools all at the same time.  Without doing a full blown costing we can't 
determine the size or nature of the effect on any potential savings. 
 
How and when any proposed change would be implemented is certinly a topic for 
discussion. As we get closer to a final staff recommendation we will suggesting the 
how and when but are certainly hoping to hear the community views on this prior to 
our final report. 
 
Michael Ash 
Superintendent of Education 
Avon Maitland District School Board 
 
 
Michael Bannerman writes: 
Hi Mike... and staff, 
 
As a trustee, there has been a number of phone calls and letters that I have recieved 
that seem to assume that the staff option will "grandfather" in their changes at 
Bedford. I have also heard this term thrown around in relation to other options that 
may be presented by the ARC committee. I am wondering if you could clarify wether 
this is the intent of the staff option and also perhaps the staff perspective on 
"grandfathering" in programs/transitions as a whole. 
 
As I trustee I recognize that we do have the option of making an amendment that would 
include "grandfathering", but I just wanted to clarify with you for the sake of those 
asking wether or not this is actuall part of the staff pruposal. 



 
Sincerely, 
 
Michael Bannerman 
 
  
From:  Michael Bannerman September-20-2011 8:23:04 PM 
Subject: Re(2): Grandfathering Clarification 
To:  Stratford ARC 
 
Thanks for the clarification. Appreciate it. 
 
Sincerely, 
 
Michael Bannerman 
 
  
From:  steve.wells@sympatico.ca September-20-2011 9:29:22 PM 
Subject: ARC Procedure Question 
To:  Stratford ARC 
 
 
Was the decision to cost a Second Dual Track School considered the "Staff-Plus-One" 
option? If so; what school was chosen? 
 
If not; can Avon or Anne Hathaway be included and considered in the "Staff-Plus-One" 
option? 
 
 
Steve Wells 
Hamlet Community Rep.  
 
  
From:  Michael Ash September-21-2011 8:11:19 AM 
Subject: Re: ARC Procedure Question 
To:  Stratford ARC 
 
I don't believe that we are at the staff plus one stage yet.  Avon or Anne Hathaway 
could be included in a proposed change but only if those schools were affected by 
less than 50% of their student population at the time of implementation. 
 
Mike Ash 
 
steve.wells@sympatico.ca writes: 
 
Was the decision to cost a Second Dual Track School considered the "Staff-Plus-One" 
option? If so; what school was chosen? 
 
If not; can Avon or Anne Hathaway be included and considered in the "Staff-Plus-One" 
option? 
 
 
 
Steve Wells 
Hamlet Community Rep.  
 
  
From:  Steve Howe September-21-2011 7:43:22 AM 
Subject: Latest Website Comments 
To:  Stratford ARC 



Paul MacPherson  
September 16, 2011 • 12:48 pm   
 
 
In my opinion (as a Bedford parent), a single-site FI option should only be 
considered when introducing a new program to a new area of development, where 
transportation and fair access to community schools can be preplanned /designed. 
In this case, designating Bedford as FI-only would remove the community-based school 
for the currrent English-stream kids, and also for a HUGE geographical area. This 
would result in 0 (zero) community-based schools north of Ontario Street and east of 
Huron Street - roughly 45% of the city's area, while the southern portions would 
retain their 4 neighbourhood schools. This is on top of the broader (and growing) 
Bedford area already having lost Falstaff and Avon. And all of this is being proposed 
in order to accomodate an elective program. 
 
The dual-stream options (i.e. adding a second dual track school to balance the 
numbers) allow for all non-FI kids to have a neighbourhood school, gives FI-families 
a better chance at having FI within their own neighbourhood (or at least closer to 
home), and gives FI families the option of juggling kids in different streams and an 
option to withdraw from the FI program while maintaining continuity with their 
existing peers and neighbourhood friends. It would also very likely reduce the total 
amount of busing across both streams (many more could walk to school). 
 
Parents and administrators - please note 
- the English-stream kids at Bedford have been the useful but disposable commodity in 
all of these scenarios for years - not because of the dual track program, but because 
of how this one was mismanaged by upper levels of administration (the school council 
has recommended balancing the streams for years). In the early days these kids 
provided the numbers to justify site occupancy, and now that the FI numbers have 
increased (just) enough to warrant a school, it is being suggested that the English-
stream kids be pushed along to accomodate an elective program. I know the comments 
above re: "grandfathering" are well-intentioned, but in that scenario these kids 
would be in a dwindling social group and would feel like the auto workers in St. 
Thomas who have worked up to a plant closure. Can you imagine being the last small 
class at a Christmas concert? 
 
Until a few days ago, there was very strong support from Stratford parents across all 
wards for a second dual-track program, as it would offer so many benefits and prevent 
loosing another community-based school. But some of that support is now silent...now 
that the other schools look like they will be unaffected. So please recognize that 
having a school in your neighbourhood is important - whether it is your neighbourhood 
or not. 
(And I recognize current economies and trends - but the issue appears not to be total 
# kids vs #schools - it's just about distribution and special programs) 
 
Two Dual Track Schools would balance offer balance and flexibility and equality (for 
kids, teachers and neighbourhoods), and would be less disruptive than taking away a 
community school from a huge portion of the city.  
 
Thanks. 
 
  
Lynn Robbins White  
September 16, 2011 • 12:53 pm   
 
 
I believe it to be very negligent on the Board not to consider EVERY option in this 
decision. Every school with lower numbers should be researched to see if a duel track 
option is plausible. This would place back many families into their closer if not 
exact communities and allow for the community of Bedford to remain as intact as 



possible. I cannot imagine a school community that may not only be bussing a large 
number of their students to not one BUT three different locations. There will be 
siblings separated, friends isolated, families divided and a community lost. It will 
take a lot to convince me the dollar savings that trumps those kinds of losses. This 
will also create decisions for more border crossing to seek the appropriate school if 
displaced, considerations to enter the Catholic School Board and relocation for some 
families. 
I would be interested to find research of a duel track school changing to FI stand 
alone (not certain that our Board would find such reserach because of other decisions 
that were more appropriate, however...). It may suggest a possible expected decline 
in enrollment in FI at Beford if stand alone. I am certain that the risk of 
completely needing to leave the FI school due to becoming non-FI or having to split 
siblings to two different schools is not as appealing. 
We have been asking the Board to attend to the issues at Bedford for many years. FI 
was a pilot project that was left unattended for over a decade. I am disappointed 
that the Board has turned our intentions to continue to improve our wonderful duel 
track school, BOTH for FI and non-FI, has lead to me possibly have to tell my 
children that they may no longer be welcome there. 
 
 
  
Steve Rice  
September 16, 2011 • 1:38 pm   
 
 
As a public school taxpayer who moved into this neighbourhood for my children to 
attend Bedford, I believe it is the responsibility of the AMDSB to provide a school 
that JK to grade 6 students living in this neighbourhood can walk to. Tossing the 
English students out of their community school would be far more than an 
inconvenience. It would damage the future growth of this neighbourhood and devalue 
the many 3 and 4 bedroom homes around the school. 
 
Those who desire special, separate education for their children must be the ones to 
accept whatever inconvenience or hardship that entails. Although it may seem 
disruptive to FI parents to move out of Bedford, common sense dictates that the ideal 
location for any program that draws students from throughout the city is a centrally-
located building closer to downtown.  
 
Bedford PS is the one and only public elementary school located north of Ontario and 
Huron Streets in the city of Stratford. In the southeast section of our city there 
are 4 schools located within a 1,000 metre radius; easy walking distance for most 
students who might by displaced by a FI program. 
 
I would love to think that another dual-track school could be a viable option. But 
comments like the one from FI parent Mr. Pardy, touting the merits of "not having the 
English option" highlight the acrimony that is created when an elitist program is 
introduced into an inclusive setting. 
 
 
Rebecca Hill  
September 16, 2011 • 3:05 pm   
 
 
Is there consideration being given to moving a single-track French Immersion school 
to a different school, say Romeo? It seems like the City is expanding so much at the 
Bedford-end of the City with all the new developments, that the pressure to have a 
neighbourhood, English school in that area would be what is growing. Most people 
choosing FI know they may have to bus...so why not put it in a neighbourhood where 
there are already a lot of schools? I'm thinking that Romeo, Shakespeare, Hamlet and 
Anne Hathaway are all quite close together - it would be easy for families that do 



not want French Immersion to still choose a neighbourhood English school that they 
could even walk to. This would also make it easier on parents who have children in 
two different schools - one in FI one in English - as the schools in the core area 
are closer together. Thanks for considering this. 
 
 
Valerie Trudgeon  
September 16, 2011 • 7:12 pm   
 
 
I'm very disheartened on the news...and as well on the comments so far. It is 
apparent that the french enrolled families are very excited at the prospects of 
Bedford becoming French only. However I hope people are able to put their own 
agenda's aside and look at all the things that will change. The community (can't see 
how busing kids out of their own community is good for them nor the environment, the 
school has actively ask us to have our kids walk to school, which mine do and now 
they want to bus them somewhere else? While kids from Kitchener get bused in to their 
neighbourhood and school? Sorry, someone please explain, this makes no sense to 
me)....the childrens lives...kicking english children out of a school in their own 
community is not a pro community act...this change has a trickling affect on all our 
lives. Hopfully we can look at the situation as a whole...put our own feet in the 
shoes of others...the future that this change will affect...and when I do...it just 
doesn't feel like the best option at all. 
 
 
Mark White  
September 16, 2011 • 7:59 pm   
 
 
I've heard the arguments from both sides and to no surprise, the existing families 
already enrolled in FI program fully support the change. Wow...what a shock. Let's 
talk about facts for all those involved in FI . Bedford school is approximately a 35% 
-English & 65% French speaking students. While FI has grown over the 10 years of its 
existence it takes in between 40-50 grade 1 students at the beginning of a program 
yet consistently graduates between 20-30 grade 6 students. 
Take those stats further , the Primary split is 24%core (english) 76% FI 
.........that number for Junior becomes 48%core vs. 52% FI . 
This suggests to me that some families "choose" FI in grade one knowing that even if 
the child doesn't continue in the program they will not be asked to leave Bedford 
School. 
I also wonder how the board figures 227 FI students will take advantage of a school 
that is capable of housing over 450 students? It is bad enough already that all the 
children at Bedford school deal with issues like GYM only twice a week; no Christmas 
concerts;decreased computer lab time; decreased library.....all the sacrifices of 
having a dual track school...but it would be worse to tell these english core kids 
that the friendships they have made over the years at school will be split as they go 
on there way to separate schools next year. 
The stigma of elitism will always cloud the FI program but I truly believe... like 
cross-bordering to Avon School back in the 80's......the number of families in the FI 
program would be different if the program was schooled at Central Perth or a location 
"less desirable". 
 
Hopefully the Board comes to it's senses and comes up with an alternative plan. It 
would be a sad day if the only Public school on the North side of the Avon River is 
Avon School (the old King Lear). 
 
 
Art Fortin  
September 16, 2011 • 10:35 pm   
 



For anyone posting a comment here, if you would like to be sure that school 
representatives on the Review Committee see these comments you should post them on 
the ARC page. That is accessed through the link on the left side of this page that 
says Accommodation - ARC Information. Clicking on that will open a menu and you 
should click on Stratford ARC 2011-2012. At the bottom of that page you will find a 
place to post comments which are then emailed to the school representatives on the 
ARC Committee and I believe they are not moderated, though I am not sure. Comments 
made here are not necessarily forwarded to Committee members. Art Fortin Romeo Public 
School Community Representative 
 
 
Ward Hazen  
September 17, 2011 • 3:15 pm   
 
 
I have carefully read all of the information presented here and would like to post a 
few comments. Let me say that I am fully bilingual and have two children in the 
English stream at Bedford. Bedford school was recommended to us by many teachers in 
the Avon Maitland school district as the best school around. We have found both the 
administration and staff to be caring, skilled and accomodative. Bedford itself 
stands as a metaphor for what is best about our beloved country. It has an atmosphere 
of peace, co-operation and despite having two streams, a wonderful sense of unity. 
There is an ineffable benefit to this that goes beyond the utilitarian. It is a model 
that other schools and organizations would do well to emulate. I think it backward 
thinking to "separate" the English and the French. This type of segregation is not 
necessary for the kids to learn French. 
The children at Bedford have their friends there and are a community. Busing them to 
different schools would rend that community causing some children emotional strain 
and sense of loss. 
On the practical side the Staff Options own data demonstrates adequate classroom 
space. There would be an extra expense of $120,000 for busing (just because someone 
else must pay it aka taxpayers, does not mean it is not an expense), there would be 
an environmental cost to busing, there would be lost school days due to snow days 
when the buses don't run (despite the fact that Bedford is 200 metres from my home), 
and a real inconvenience for my wife, my children and myself. I do think that not 
having a good school within walking distance for the English stream would reduce my 
property value (I have spoken to several parents who chose their houses based on 
their kids ability to go to Bedford.) It makes no sense to bus French stream kids 
here and then bus English stream kids out. If the kids are already on the bus they 
could carry on to the dual stream school on the other side of Stratford. Having a 
second dual stream school in another location in Stratford would be a real 
convenience for those wishing to enjoy the French stream without busing. 
Having looked carefully at the figures the money saving comes from only one thing-a 
reduction in teachers. In what ever way one wishes to dress it up it comes down to 
more crowded classrooms. There is no method of accounting that could shave 354,000 
dollars from the budget without a loss of 6 or 7 teachers. To be efficient the board 
would wish to push the number of students as close to the legal limit as possible ie. 
crowded classrooms. Although enviable from an acounting point of view it is anethema 
to good pedagogy. 
I am a bilingual, proud Canadian and I will stand up for what I think is best about 
our country. The national media would have a field day with a story about kicking 
English kids out of their local school. 
I look forward to an honest review and proposal of making a second dual stream 
school.  
 
Ward Hazen 
 
Jacqui Misener  
September 18, 2011 • 2:01 pm   
 



As a parent of a child in the ENGLISH stream I fully support the dual system. More 
importantly, I support living in a community where your child can walk/bike to school 
and have his neighbours also be his schoolmates. For this reason we moved to the 
Bedford community in the summer of 2011. Until then we had cross boardered from his 
starting at Bedford in JK, not because we wanted to enroll him in FI but because 
logically (and geographially) it made sense to attend school at Bedford rather than 
hike up Huron to the new(er) Avon location. I have understood over the years that a 
large number of FI students are bussed in from other areas of Stratford, mainly the 
Avon ward, and I have never understaood why there could not be two dual stream 
schools in Stratford to support the need. As a parent whose first child went through 
the closing of Falstaff, followed by the closing of Avon and then King Lear, I find 
the proposed changes at Beford upsetting. I understand Bedford technically will not 
be closing, but it will be the end of an era for yet another school that our family 
attended, and I find that very, very sad indeed. 
  
   
Chantale Pitts  
September 19, 2011 • 8:56 am   
 
 
I have children in both the English and FI programs at Bedford. We made a choice to 
enroll our 3 daughters in the FI program and for 2 of them it has been a great 
experience that I would highly recommend. For one of our daughters FI didn't fit her 
educational needs and we needed to pull her from the program. I am very very grateful 
that Bedford is a dual track school so I can keep my family together. The French 
Immersion program is a a wonderful opportunity but it doesn't fit everyone and when 
you realize it isn't working for one of your children and they need to change paths 
you want that transition to be as easy as possible - it would have been devastating 
to have to move her to a different school. Bedford is a wonderful community school 
let it remain as it is and allow another school in Stratford to also have the awesome 
opportunity to house the FI program together with their English stream program. Keep 
the children walking to their home schools and keep families together. 
 
 
Hayley Jones  
September 20, 2011 • 12:47 pm 
 
 
I have two children currently enrolled at Bedford Public School and both are in the 
French Immersion programme. One might think that I would be happy with the option 
presented by the AMDSB for Bedford to become a stand alone French Immersion school as 
this would mean little or no change for my family. But that would be an extremely 
short- sighted, perhaps naive, viewpoint to take. While my girls are doing well 
today, there is no guarantee that this will always be the case. My youngest is only 
beginning her French Immersion experience and what will happen if she has difficulty 
with the programme and is told she wil do "better" if she moves over to the English 
program? Since, under the proposed option, there would be no English program at 
Bedford, her only choice would be to change schools, lose her friends, and leave her 
sibling behind. ATTRITION rates for the existing French Immersion programme make this 
scenario a real possibility for her. Can you imagine the feelings associated with 
such a change? Did I mention that she will have to be bussed out of her 
neighbourhood? Did I mention that we live directly across the street from Bedford and 
how ridiculous would bussing her to a different neighbourhood school be? Never mind 
that a major consideration in our decision to purchase out home was Bedford's 
proximity.  
 
I am bothered very much by the fact that in the AMDSB's proposal, Bedford Public 
School wil only be available to those who choose French Immersion. What happens to 
the roughly 185 students in the Core English stream who have been pushed out of their 
school? We are talking about LOSING our Core English program in our community school. 



That simply makes no sense, folks. The French programme at Bedford should NOT come at 
the expense of losing our English program. It is simply too high a cost. Eloquent 
arguments against this proposal have already been laid out by several parents 
previously so I will refrain from listing them again. Every effort should be made to 
keep Bedford a strong and thriving community school offering both English and French 
Immersion. This objective could be achieved by opening a second FI site at another 
school in Stratford where children have the opportunity to remain in their 
neighbourhoods instead of being bussed to another. 
 
 
Janette Gryba  
September 20, 2011 • 2:14 pm  
 
 
As a parent of children in the English stream at a dual-track school, I am dismayed. 
I'm dismayed by the fact that it feels as if the Board has already made the decision 
to move Bedford to be a separate and special, public French Immersion school. Where 
are the alternate options? Where is the fair consideration for any other option but a 
strictly French only school? 
 
I feel certain that the number of parents who want the FI dedicated school are far 
fewer than the FI families that appreciate the inclusive track option that gives them 
choice and protects our community school. However, if FI does indeed require its own 
school; then perhaps the funding should come from FI taxpayers. Catholic schools are 
funded by taxpayers choosing to funnel their tax dollars to the Catholic board. 
Surely this is a similar situation? If FI parents really want a special and separate 
education; perhaps it is time to fund it accordingly. 
 
Consider this... if FI is such a popular choice; since when did it stop making sense 
to pursue investigating an additional dual-track school? Locating a dual-track in one 
of the presently under populated schools will fill up that school and solve that 
problem. Perhaps having a second local dual-track school in town will offer the 
chance for some current FI students, border-crossing to Bedford (driven by parents 
and/or bus) to walk to a FI school in their own neighbourhood. Yes, this will mean 
displacing some current Bedford FI students; but certainly less students than if we 
oust our English students to three different schools across town. 
 
I find myself asking, how did this happen? I'm curious, how did French Immersion - a 
"pilot project that was left unattended for over 10 years" take precedance over the 
English education in a dual-track school? Furthermore, how does an elective program 
take precedance? The numbers are weak, at best. Time and studies have proven that the 
modestly-strong numbers in the early years of FI, soon even out in the later years of 
FI in the Gr 1 to Gr 6 model. For over 10 years, this issue has been visited by 
parent council and has fallen on deaf ears. What is the catalyst to this sudden 
movement to change Bedford so drastically?? Over population, amongst other reasons. 
Perhaps another dual-track school would ease the burden? 
 
An additional dual-track school is the logical choice. It will bring one of the 
under-populated schools up to standard. It will offer parents of current and future 
FI students an additional option. Perhaps ease the car-driven, bussed FI students 
from all over the city to a centrally located school. Maybe they can walk to their 
closer, more local school. Create another environment of equal education for ALL 
students. 
 
Taking English out of Bedford is a nasty choice. This decision will divide a 
community and create upheaval for many families. I ask the Board, how can there NOT 
be an English option school on this side of Ontario Street, clear out to Vivian line 
37? This area of the city continues to expand. The need for an English school will 
become even stronger than it is now. How can it make sense for all of the English 



students to be bussed to other schools when there is one right in their 
neighbourhood? 
 
Create another dual-track school. Leave Bedford as a dual-track. Keep giving families 
and tax-payers choices. 
 
 
  
From:  Michael Ash September-21-2011 8:11:41 AM 
Subject: Re: Latest Website Comments 
To:  Stratford ARC 
 
Thanks Steve 
 
 
Steve Howe writes: 
Paul MacPherson  
September 16, 2011 • 12:48 pm   
 
 
In my opinion (as a Bedford parent), a single-site FI option should only be 
considered when introducing a new program to a new area of development, where 
transportation and fair access to community schools can be preplanned /designed. 
In this case, designating Bedford as FI-only would remove the community-based school 
for the currrent English-stream kids, and also for a HUGE geographical area. This 
would result in 0 (zero) community-based schools north of Ontario Street and east of 
Huron Street - roughly 45% of the city's area, while the southern portions would 
retain their 4 neighbourhood schools. This is on top of the broader (and growing) 
Bedford area already having lost Falstaff and Avon. And all of this is being proposed 
in order to accomodate an elective program. 
 
The dual-stream options (i.e. adding a second dual track school to balance the 
numbers) allow for all non-FI kids to have a neighbourhood school, gives FI-families 
a better chance at having FI within their own neighbourhood (or at least closer to 
home), and gives FI families the option of juggling kids in different streams and an 
option to withdraw from the FI program while maintaining continuity with their 
existing peers and neighbourhood friends. It would also very likely reduce the total 
amount of busing across both streams (many more could walk to school). 
 
Parents and administrators - please note 
- the English-stream kids at Bedford have been the useful but disposable commodity in 
all of these scenarios for years - not because of the dual track program, but because 
of how this one was mismanaged by upper levels of administration (the school council 
has recommended balancing the streams for years). In the early days these kids 
provided the numbers to justify site occupancy, and now that the FI numbers have 
increased (just) enough to warrant a school, it is being suggested that the English-
stream kids be pushed along to accomodate an elective program. I know the comments 
above re: "grandfathering" are well-intentioned, but in that scenario these kids 
would be in a dwindling social group and would feel like the auto workers in St. 
Thomas who have worked up to a plant closure. Can you imagine being the last small 
class at a Christmas concert? 
 
Until a few days ago, there was very strong support from Stratford parents across all 
wards for a second dual-track program, as it would offer so many benefits and prevent 
loosing another community-based school. But some of that support is now silent...now 
that the other schools look like they will be unaffected. So please recognize that 
having a school in your neighbourhood is important - whether it is your neighbourhood 
or not. 
(And I recognize current economies and trends - but the issue appears not to be total 
# kids vs #schools - it's just about distribution and special programs) 



 
Two Dual Track Schools would balance offer balance and flexibility and equality (for 
kids, teachers and neighbourhoods), and would be less disruptive than taking away a 
community school from a huge portion of the city.  
 
Thanks. 
 
  
Lynn Robbins White  
September 16, 2011 • 12:53 pm   
 
 
I believe it to be very negligent on the Board not to consider EVERY option in this 
decision. Every school with lower numbers should be researched to see if a duel track 
option is plausible. This would place back many families into their closer if not 
exact communities and allow for the community of Bedford to remain as intact as 
possible. I cannot imagine a school community that may not only be bussing a large 
number of their students to not one BUT three different locations. There will be 
siblings separated, friends isolated, families divided and a community lost. It will 
take a lot to convince me the dollar savings that trumps those kinds of losses. This 
will also create decisions for more border crossing to seek the appropriate school if 
displaced, considerations to enter the Catholic School Board and relocation for some 
families. 
I would be interested to find research of a duel track school changing to FI stand 
alone (not certain that our Board would find such reserach because of other decisions 
that were more appropriate, however...). It may suggest a possible expected decline 
in enrollment in FI at Beford if stand alone. I am certain that the risk of 
completely needing to leave the FI school due to becoming non-FI or having to split 
siblings to two different schools is not as appealing. 
We have been asking the Board to attend to the issues at Bedford for many years. FI 
was a pilot project that was left unattended for over a decade. I am disappointed 
that the Board has turned our intentions to continue to improve our wonderful duel 
track school, BOTH for FI and non-FI, has lead to me possibly have to tell my 
children that they may no longer be welcome there. 
 
 
  
Steve Rice  
September 16, 2011 • 1:38 pm   
 
 
As a public school taxpayer who moved into this neighbourhood for my children to 
attend Bedford, I believe it is the responsibility of the AMDSB to provide a school 
that JK to grade 6 students living in this neighbourhood can walk to. Tossing the 
English students out of their community school would be far more than an 
inconvenience. It would damage the future growth of this neighbourhood and devalue 
the many 3 and 4 bedroom homes around the school. 
 
Those who desire special, separate education for their children must be the ones to 
accept whatever inconvenience or hardship that entails. Although it may seem 
disruptive to FI parents to move out of Bedford, common sense dictates that the ideal 
location for any program that draws students from throughout the city is a centrally-
located building closer to downtown.  
 
Bedford PS is the one and only public elementary school located north of Ontario and 
Huron Streets in the city of Stratford. In the southeast section of our city there 
are 4 schools located within a 1,000 metre radius; easy walking distance for most 
students who might by displaced by a FI program. 
 



I would love to think that another dual-track school could be a viable option. But 
comments like the one from FI parent Mr. Pardy, touting the merits of "not having the 
English option" highlight the acrimony that is created when an elitist program is 
introduced into an inclusive setting. 
 
 
Rebecca Hill  
September 16, 2011 • 3:05 pm   
 
 
Is there consideration being given to moving a single-track French Immersion school 
to a different school, say Romeo? It seems like the City is expanding so much at the 
Bedford-end of the City with all the new developments, that the pressure to have a 
neighbourhood, English school in that area would be what is growing. Most people 
choosing FI know they may have to bus...so why not put it in a neighbourhood where 
there are already a lot of schools? I'm thinking that Romeo, Shakespeare, Hamlet and 
Anne Hathaway are all quite close together - it would be easy for families that do 
not want French Immersion to still choose a neighbourhood English school that they 
could even walk to. This would also make it easier on parents who have children in 
two different schools - one in FI one in English - as the schools in the core area 
are closer together. Thanks for considering this. 
 
 
Valerie Trudgeon  
September 16, 2011 • 7:12 pm   
 
 
I'm very disheartened on the news...and as well on the comments so far. It is 
apparent that the french enrolled families are very excited at the prospects of 
Bedford becoming French only. However I hope people are able to put their own 
agenda's aside and look at all the things that will change. The community (can't see 
how busing kids out of their own community is good for them nor the environment, the 
school has actively ask us to have our kids walk to school, which mine do and now 
they want to bus them somewhere else? While kids from Kitchener get bused in to their 
neighbourhood and school? Sorry, someone please explain, this makes no sense to 
me)....the childrens lives...kicking english children out of a school in their own 
community is not a pro community act...this change has a trickling affect on all our 
lives. Hopfully we can look at the situation as a whole...put our own feet in the 
shoes of others...the future that this change will affect...and when I do...it just 
doesn't feel like the best option at all. 
 
 
Mark White  
September 16, 2011 • 7:59 pm   
 
 
I've heard the arguments from both sides and to no surprise, the existing families 
already enrolled in FI program fully support the change. Wow...what a shock. Let's 
talk about facts for all those involved in FI . Bedford school is approximately a 35% 
-English & 65% French speaking students. While FI has grown over the 10 years of its 
existence it takes in between 40-50 grade 1 students at the beginning of a program 
yet consistently graduates between 20-30 grade 6 students. 
Take those stats further , the Primary split is 24%core (english) 76% FI 
.........that number for Junior becomes 48%core vs. 52% FI . 
This suggests to me that some families "choose" FI in grade one knowing that even if 
the child doesn't continue in the program they will not be asked to leave Bedford 
School. 
I also wonder how the board figures 227 FI students will take advantage of a school 
that is capable of housing over 450 students? It is bad enough already that all the 
children at Bedford school deal with issues like GYM only twice a week; no Christmas 



concerts;decreased computer lab time; decreased library.....all the sacrifices of 
having a dual track school...but it would be worse to tell these english core kids 
that the friendships they have made over the years at school will be split as they go 
on there way to separate schools next year. 
The stigma of elitism will always cloud the FI program but I truly believe... like 
cross-bordering to Avon School back in the 80's......the number of families in the FI 
program would be different if the program was schooled at Central Perth or a location 
"less desirable". 
 
Hopefully the Board comes to it's senses and comes up with an alternative plan. It 
would be a sad day if the only Public school on the North side of the Avon River is 
Avon School (the old King Lear). 
 
 
Art Fortin  
September 16, 2011 • 10:35 pm   
 
 
For anyone posting a comment here, if you would like to be sure that school 
representatives on the Review Committee see these comments you should post them on 
the ARC page. That is accessed through the link on the left side of this page that 
says Accommodation - ARC Information. Clicking on that will open a menu and you 
should click on Stratford ARC 2011-2012. At the bottom of that page you will find a 
place to post comments which are then emailed to the school representatives on the 
ARC Committee and I believe they are not moderated, though I am not sure. Comments 
made here are not necessarily forwarded to Committee members. Art Fortin Romeo Public 
School Community Representative 
 
 
Ward Hazen  
September 17, 2011 • 3:15 pm   
 
 
I have carefully read all of the information presented here and would like to post a 
few comments. Let me say that I am fully bilingual and have two children in the 
English stream at Bedford. Bedford school was recommended to us by many teachers in 
the Avon Maitland school district as the best school around. We have found both the 
administration and staff to be caring, skilled and accomodative. Bedford itself 
stands as a metaphor for what is best about our beloved country. It has an atmosphere 
of peace, co-operation and despite having two streams, a wonderful sense of unity. 
There is an ineffable benefit to this that goes beyond the utilitarian. It is a model 
that other schools and organizations would do well to emulate. I think it backward 
thinking to "separate" the English and the French. This type of segregation is not 
necessary for the kids to learn French. 
The children at Bedford have their friends there and are a community. Busing them to 
different schools would rend that community causing some children emotional strain 
and sense of loss. 
On the practical side the Staff Options own data demonstrates adequate classroom 
space. There would be an extra expense of $120,000 for busing (just because someone 
else must pay it aka taxpayers, does not mean it is not an expense), there would be 
an environmental cost to busing, there would be lost school days due to snow days 
when the buses don't run (despite the fact that Bedford is 200 metres from my home), 
and a real inconvenience for my wife, my children and myself. I do think that not 
having a good school within walking distance for the English stream would reduce my 
property value (I have spoken to several parents who chose their houses based on 
their kids ability to go to Bedford.) It makes no sense to bus French stream kids 
here and then bus English stream kids out. If the kids are already on the bus they 
could carry on to the dual stream school on the other side of Stratford. Having a 
second dual stream school in another location in Stratford would be a real 
convenience for those wishing to enjoy the French stream without busing. 



Having looked carefully at the figures the money saving comes from only one thing-a 
reduction in teachers. In what ever way one wishes to dress it up it comes down to 
more crowded classrooms. There is no method of accounting that could shave 354,000 
dollars from the budget without a loss of 6 or 7 teachers. To be efficient the board 
would wish to push the number of students as close to the legal limit as possible ie. 
crowded classrooms. Although enviable from an acounting point of view it is anethema 
to good pedagogy. 
I am a bilingual, proud Canadian and I will stand up for what I think is best about 
our country. The national media would have a field day with a story about kicking 
English kids out of their local school. 
I look forward to an honest review and proposal of making a second dual stream 
school.  
 
Ward Hazen 
 
Jacqui Misener  
September 18, 2011 • 2:01 pm   
 
 
As a parent of a child in the ENGLISH stream I fully support the dual system. More 
importantly, I support living in a community where your child can walk/bike to school 
and have his neighbours also be his schoolmates. For this reason we moved to the 
Bedford community in the summer of 2011. Until then we had cross boardered from his 
starting at Bedford in JK, not because we wanted to enroll him in FI but because 
logically (and geographially) it made sense to attend school at Bedford rather than 
hike up Huron to the new(er) Avon location. I have understood over the years that a 
large number of FI students are bussed in from other areas of Stratford, mainly the 
Avon ward, and I have never understaood why there could not be two dual stream 
schools in Stratford to support the need. As a parent whose first child went through 
the closing of Falstaff, followed by the closing of Avon and then King Lear, I find 
the proposed changes at Beford upsetting. I understand Bedford technically will not 
be closing, but it will be the end of an era for yet another school that our family 
attended, and I find that very, very sad indeed. 
  
   
Chantale Pitts  
September 19, 2011 • 8:56 am   
 
 
I have children in both the English and FI programs at Bedford. We made a choice to 
enroll our 3 daughters in the FI program and for 2 of them it has been a great 
experience that I would highly recommend. For one of our daughters FI didn't fit her 
educational needs and we needed to pull her from the program. I am very very grateful 
that Bedford is a dual track school so I can keep my family together. The French 
Immersion program is a a wonderful opportunity but it doesn't fit everyone and when 
you realize it isn't working for one of your children and they need to change paths 
you want that transition to be as easy as possible - it would have been devastating 
to have to move her to a different school. Bedford is a wonderful community school 
let it remain as it is and allow another school in Stratford to also have the awesome 
opportunity to house the FI program together with their English stream program. Keep 
the children walking to their home schools and keep families together. 
 
 
Hayley Jones  
September 20, 2011 • 12:47 pm 
 
 
I have two children currently enrolled at Bedford Public School and both are in the 
French Immersion programme. One might think that I would be happy with the option 
presented by the AMDSB for Bedford to become a stand alone French Immersion school as 



this would mean little or no change for my family. But that would be an extremely 
short- sighted, perhaps naive, viewpoint to take. While my girls are doing well 
today, there is no guarantee that this will always be the case. My youngest is only 
beginning her French Immersion experience and what will happen if she has difficulty 
with the programme and is told she wil do "better" if she moves over to the English 
program? Since, under the proposed option, there would be no English program at 
Bedford, her only choice would be to change schools, lose her friends, and leave her 
sibling behind. ATTRITION rates for the existing French Immersion programme make this 
scenario a real possibility for her. Can you imagine the feelings associated with 
such a change? Did I mention that she will have to be bussed out of her 
neighbourhood? Did I mention that we live directly across the street from Bedford and 
how ridiculous would bussing her to a different neighbourhood school be? Never mind 
that a major consideration in our decision to purchase out home was Bedford's 
proximity.  
 
I am bothered very much by the fact that in the AMDSB's proposal, Bedford Public 
School wil only be available to those who choose French Immersion. What happens to 
the roughly 185 students in the Core English stream who have been pushed out of their 
school? We are talking about LOSING our Core English program in our community school. 
That simply makes no sense, folks. The French programme at Bedford should NOT come at 
the expense of losing our English program. It is simply too high a cost. Eloquent 
arguments against this proposal have already been laid out by several parents 
previously so I will refrain from listing them again. Every effort should be made to 
keep Bedford a strong and thriving community school offering both English and French 
Immersion. This objective could be achieved by opening a second FI site at another 
school in Stratford where children have the opportunity to remain in their 
neighbourhoods instead of being bussed to another. 
 
 
Janette Gryba  
September 20, 2011 • 2:14 pm  
 
 
As a parent of children in the English stream at a dual-track school, I am dismayed. 
I'm dismayed by the fact that it feels as if the Board has already made the decision 
to move Bedford to be a separate and special, public French Immersion school. Where 
are the alternate options? Where is the fair consideration for any other option but a 
strictly French only school? 
 
I feel certain that the number of parents who want the FI dedicated school are far 
fewer than the FI families that appreciate the inclusive track option that gives them 
choice and protects our community school. However, if FI does indeed require its own 
school; then perhaps the funding should come from FI taxpayers. Catholic schools are 
funded by taxpayers choosing to funnel their tax dollars to the Catholic board. 
Surely this is a similar situation? If FI parents really want a special and separate 
education; perhaps it is time to fund it accordingly. 
 
Consider this... if FI is such a popular choice; since when did it stop making sense 
to pursue investigating an additional dual-track school? Locating a dual-track in one 
of the presently under populated schools will fill up that school and solve that 
problem. Perhaps having a second local dual-track school in town will offer the 
chance for some current FI students, border-crossing to Bedford (driven by parents 
and/or bus) to walk to a FI school in their own neighbourhood. Yes, this will mean 
displacing some current Bedford FI students; but certainly less students than if we 
oust our English students to three different schools across town. 
 
I find myself asking, how did this happen? I'm curious, how did French Immersion - a 
"pilot project that was left unattended for over 10 years" take precedance over the 
English education in a dual-track school? Furthermore, how does an elective program 
take precedance? The numbers are weak, at best. Time and studies have proven that the 



modestly-strong numbers in the early years of FI, soon even out in the later years of 
FI in the Gr 1 to Gr 6 model. For over 10 years, this issue has been visited by 
parent council and has fallen on deaf ears. What is the catalyst to this sudden 
movement to change Bedford so drastically?? Over population, amongst other reasons. 
Perhaps another dual-track school would ease the burden? 
 
An additional dual-track school is the logical choice. It will bring one of the 
under-populated schools up to standard. It will offer parents of current and future 
FI students an additional option. Perhaps ease the car-driven, bussed FI students 
from all over the city to a centrally located school. Maybe they can walk to their 
closer, more local school. Create another environment of equal education for ALL 
students. 
 
Taking English out of Bedford is a nasty choice. This decision will divide a 
community and create upheaval for many families. I ask the Board, how can there NOT 
be an English option school on this side of Ontario Street, clear out to Vivian line 
37? This area of the city continues to expand. The need for an English school will 
become even stronger than it is now. How can it make sense for all of the English 
students to be bussed to other schools when there is one right in their 
neighbourhood? 
 
Create another dual-track school. Leave Bedford as a dual-track. Keep giving families 
and tax-payers choices. 
 
  
From:  steve.wells@sympatico.ca September-21-2011 9:00:27 AM 
Subject: ARC Procedure Question 
To:  Stratford ARC 
 
 
With regard to the September 14 minutes; where would we as a committee find those, 
and are they currently available? 
 
If not; when and where/how will they be accessible? 
 
 
Steve Wells 
Hamlet Community Rep.  
 
 
From:  Sue Hicks September-21-2011 9:17:39 AM 
Subject: Re: ARC Procedure Question 
To:  Stratford ARC 
 
steve.wells@sympatico.ca writes: 
 
With regard to the September 14 minutes; where would we as a committee find those, 
and are they currently available? 
 
If not; when and where/how will they be accessible? 
 
 
Steve Wells 
Hamlet Community Rep.  
 
Good morning Steve - 
 
I'm still working on the minutes. As soon as they are completed, I will send them to 
the group. 
 



 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  steve.wells@sympatico.ca September-21-2011 9:35:55 AM 
Subject: Re: Fwd: Re: ARC Procedure Question 
To:  Stratford ARC 
 
 
Thank you for your attention to this Sue. 
 
It is my hope that once the committee has had an opportunity to study these, it will 
certainly help to enlighten us and add some clarity to the questions and statements 
being made with regard to the opening meeting.  
 
Thanks again.  
 
 
Steve Wells 
Hamlet Community Rep.  
Sent wirelessly from my BlackBerry device on the Bell network. 
Envoyé sans fil par mon terminal mobile BlackBerry sur le réseau de Bell. 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 22/Sep/2011 
3:18:22 PM 
Subject: costing of scenarios 
To:  Stratford ARC 
Attachments:  Attach0.html  4K 
Accommodation-Fin-Impact-Sept13..pdf  53K 
 
Hi everyone, 
  
A nagging issue comes back to me as I read the articles in the newspapers and as I go 
through the binder, especially the costing of the option that was presented.  We need 
to re-visit a request that I had at the September 14th meeting which I think likely 
did not make it onto a formal motion. When costing scenarios are presented to the ARC 
and to the public it is essential that we understand the true cost to the education 
system as a whole and not to the AMDSB alone. Media coverage has focused on the 
$100,000 in savings but does not highlight the fact that the cost savings are to the 
AMDSB and that the overall cost to the taxpayer and education system is actually 
going to go up (see attached highlights on the financial summary). 
  
The staff option reports a potential savings of $102, 663 (assuming the English 
stream teachers are re-deployed and aggregate class sizes are not increased by the 
changes proposed). This is a savings to the AMDSB -  but the savings in 
administration and operation are offset by a $108,000 loss to the taxpayer due to the 
fact that increased bussing accounts for an overall increase in expenses of $120,000 
(column 3, point 3 highlighted). For transportation the AMDSB reports a $12,000 loss 
whereas the MOE (and therefore taxpayer) are paying the greater loss of $108,000. 
  
The only way the staff option could potentially save money is to decrease the number 
of teachers. Given that the total number of students will not change, 
decreasing teaching staff would result in increased class sizes as the Bedford 
English stream students enter the 3 other schools.  
  
I do not feel that cost should determine the outcome of this Accommodation Review. 
What is best for students should take precedence but if the AMDSB staff present an 
option and part of their rationale is increased efficiency and better use 



of resources then these should be clearly laid out to the ARC and public. In this 
instance the staff option actually increases the cost to the taxpayers but passes a 
costly budget line item from the AMDSB to the MOE. The overall amount lost is not 
much - just over $5000 - but a far cry from the reported savings. In a provincial 
education system already short on money it makes no sense to transfer resources to 
bussing. Money for bussing would be far better spent on classroom resources. This on 
top of the clear health, environmental and learning benefits from having kids 
participate in active transportation to their community school. 
  
Kathy Vassilakos, 
Bedford Public School 
 
  
From:  pmparsons02@hotmail.com September-24-2011 12:19:20 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/24/11 12:19 PM  
 
----------------------------------------------------------------------- 
 
Name: Melissa Parsons 
 
Email: pmparsons02@hotmail.com 
 
Comments: The following comment was posted on the Avon Maitland School Board website 
by myself and it was suggested that we also send our comments to your review 
committee to ensure they are recognized. I would therefore like to respectfully 
submit my feedback based on the option presented September 2011 by the Staff Office. 
 
Thank-you. 
 
As a parent with three of four children already in the English stream at Bedford I am 
bewildered, frustrated but mostly disappointed that a stand-alone French immersion 
school was the ONLY option presented last week by the Central Office Staff to the ARC 
committee. 
In the explanation for the option, Board Superintendent of School Operations, Mike 
Ash suggests that the staff option “would lead to a savings of roughly $100,000.00 
and affect the fewest number of students and families in Stratford”. This rationale 
is one of the most disrespectful and unprofessional arguments I can imagine coming 
from responsible educators.  To explain away the displacement of so many children 
from their neighbourhood school is reprehensible and I can only hope a misplaced 
comment. 
I am the product of the Bedford School Community and am glad for it. I know the 
people and I know the educators, some of whom taught me. To say that I hold Bedford 
Public School and its community in high regard would be an understatement.  
It is for this reason that now years later my husband and I have chosen to purchase 
our home here to raise and educate our family. My children are more than proud to 
tell you that they too are attending the same school as their mom and uncles. Judging 
by the number of my past schoolmates I see (now parents) dropping off their children 
I would suggest I am not the only one grateful for the opportunity to have my 
children attend Bedford School. 
It is with this in my heart that I am now so disillusioned with the current option. 
The fact that students have the CHOICE to receive their education in either English 
or French is commendable and I congratulate those who took on the pilot project years 
ago. However, when that VOLUNTARY CHOICE takes precedence over any students 
(including my children’s) right to receive an English education at their 
neighbourhood school I must take exception! 
To say this option is unfair is not a weighty argument as life is so but this option 
appears to be lacking information about the feasibility of the French immersion 



program and its viability as a stand-alone school: Why is there such a high attrition 
rate from French to English between grade 1 to grade 6? What happens to the families 
who have children spread between schools across town? What happens to the students 
who aren’t successful in the French immersion stream? Are they moved along and told 
good luck elsewhere? How detrimental is that to a child’s social and psychological 
well-being? What commitment is in place by the Board of Education and the parents to 
continue the student's French immersion education once they leave grade school for 
middle school and high school? Is this even a priority for students at a stand-alone 
school to continue their absorption into the French language education? 
Removing the core English stream from Bedford Public School isn’t a mere 
inconvenience for a few families as it is being justified. The French Immersion 
program is an elective education option and should not take priority over an English 
stream student residing in that school neighbourhood at any of the schools under 
review. This is not a review for the closure of a neighbourhood school, yet the 
option put forward is one to wilfully remove children from their friends, their 
neighbourhoods and their school.  
Many more eloquent arguments have been made already so I too will not repeat them.  I 
believe as others that a second dual-track school would bring the greatest balance to 
the entire scenario. A second dual track public school in a more centralized area of 
Stratford would provide the same opportunity and choice for ALL students. It would 
cause the least amount of disruption to the Bedford and Stratford community. There 
will be upheaval to some students in the French immersion program should a second 
dual track school be offered, but these student are already displaced (bussed out) 
from their assigned school zones and in some cases, it may actually relocate many 
students back into their neighbourhoods with established friendships.  
Unfortunately the decision to bring this short sighted option forward by Office Staff 
will and has begun to cause a lot of grief. The effects of the lack of preventative 
checks in place to manage the enrolment into the French immersion program at the 
expense of the English stream are and will be profound as divisions are made. 
All parents and educators of each school under review have a vested interest in this 
decision and need to be heard as a collective, do not go silent now because you think 
you have dodged the latest furor, be informed and acknowledge that this affects us 
all. 
 
Respectfully submitted, 
 
Melissa and Paul Parsons 
 
 
  
From:  Sue Hicks September-26-2011 8:31:31 AM 
Subject: Minutes from September Meeting 
To:  Stratford ARC 
 
Good morning - 
 
Just letting you know that I have the minutes completed. However, John is away for a 
few days. As soon as he OKs them, I'll send them out to the group. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  jcmcewin@sympatico.ca September-26-2011 9:44:35 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/26/11  9:44 PM  
 



Name: Carol McEwin 
 
Email: jcmcewin@sympatico.ca 
 
Comments: Below is a copy of the comments which I submitted last Friday to the AMDSB 
via their Stay Involved webpage.  
 
I have read with great interest the material on the website and the well thought out 
comments from the families who will be affected by the proposed changes at Bedford 
school. 
 
I would like to comment as a 30 year neighbour of Bedford school and a grandparent of 
3 current English stream students. 
 
I have a real concern with the damage that is already being done to the Bedford 
school community by the lack of foresight at the initial public meeting last 
Wednesday. Three months ago it was stated in the Beacon Herald that “Bedford would 
not be a likely candidate for a single track school because it is too large” and then 
this was the only option presented. No wonder families are distraught and wondering 
what could have changed so drastically in such a short period of time. 
 
Perhaps I am just naive, but I have never heard the “them and us” attitude expressed 
by either parents or children at Bedford until this past week. 
 
Last weekend, a few parents were discussing their shock and delight that their 
children could stay at Bedford while the “English kids” would have to move out. One 
of those “English kids” was my four year old granddaughter who was there for her 
dance lesson. She has a face,a name and feelings which can be hurt and is not just a 
pawn in some numbers game to be shifted around to save money. 
 
Then this morning out of the blue, my grandson asked why “they” wanted to make 
Bedford all french and send him to another school. 
 
That question was the final straw and the reason I felt I had to add my comments as a 
member of the Bedford Community. 
 
First and foremost, as parents please be very aware that your children do hear your 
discussions and will carry those comments to the schoolyard, or at least their 
version of what they think you said or meant. 
 
My greatest fear is that irreparable damage has already been done to the Bedford 
School Community-damage which will take a long time to heal, no matter what the final 
outcome. 
 
It is not just the children and parents, but also the teachers who are now going to 
spend their next several months dealing with the uncertainty that such a major change 
would bring to their lives.Having worked under such conditions myself, I can assure 
you that it is not a pleasant experience.  
 
I find it somewhat ridiculous, given the emphasis we put on the environment these 
days, that the first option presented, was one which involves more busing and/or 
parents having to drive children who currently walk to school. 
 
I urge all concerned to listen-really listen-carefully and respectfully so that the 
final decision will do as little damage as possible to the school family at Bedford. 
 
And I hope that parents from all schools involved in this process make their feelings 
and suggestions known at every public meeting available to them 
 
 



From:  Sue Hicks September-28-2011 1:25:28 PM 
Subject: September 14th Minutes 
To:  Stratford ARC 
Attachments:  11-09-14_Stratford_Draft_Minutes.pdf  308K 
 
Hi all - 
 
Attached, please see the draft minutes from the last meeting. 
 
When they are approved at the next meeting, we will post them on the board website. 
 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  mdoupe@mcleantaylor.com September-29-2011 7:37:25 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/29/11  7:37 PM  
 
----------------------------------------------------------------------- 
 
Name: Mike Doupe 
 
Email: mdoupe@mcleantaylor.com 
 
Comments: option: 
1. the act or an instance of choosing or deciding 
2. the power or liberty to choose 
 
When I attended the ARC meeting on September 14, 2011, I was quite eager to be an 
involved Bedford parent and was quite pleased to have the privilege of being able to 
review the options available to our school community. Options are a wonderful tool to 
allow civilized people to discuss, debate and eventually come to a consensus of which 
option serves the greater good for those affected presently and in the future. 
 
To my surprise, the Bedford single-stream FI option presented was the ONLY option 
that Staff was willing to put forth with any effort. By definition, options imply 
choice and when only one option is available, all students, parents and citizens are 
being robbed of their right to choose.  
 
Like many others, our search for our family home led us to Bedford ward with the 
benefit of a quality, nearby community school that had an option of French immersion 
if our children so chose. Our children remain in the english stream and enjoy the 
social, educational and inclusive atmosphere that Bedford has to offer with many 
neighbours and friends attending the same school. 
 
Change is good; change cleanses. I am not against change but I am against change that 
is thrust upon us without so much as any regard for the families that have built 
their lives in the Bedford area. 
 
I plead with the ARC members to demand another option or options from Staff. There is 
always more than one solution to a problem. 
 
Without the ability to review an alternate option, I must then plead with the ARC 
members to pursue another dual-stream school within the City of Stratford. This will 
allow existing Bedford ward (English and French) residents to remain in their own 



community school while another Stratford school can be permitted to have the 
privilege of a French immersion program. 
 
Regards, 
 
Mike Doupe 
 
  
From:  pamduskocy@yahoo.ca September-30-2011 3:37:43 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 09/30/11  3:37 PM  
 
----------------------------------------------------------------------- 
 
Name: Pam Duskocy 
 
Email: pamduskocy@yahoo.ca 
 
Comments:  École Bedford Public School 
“Two Paths, One Vision - Quality Education for All” 
 
I think I’d be remiss in not pointing out Bedford’s school “motto”... It disturbs me 
greatly that a school which prides itself in ‘quality education for all’ would 
consider instead... (Ahem)........ 
 
 École Bedford Public School 
“One Path, One Vision – Quality Education for French Students Only” 
 
As a family of a child that entered the French stream at Bedford, participated for 
two years and is now in the English stream, I felt I should speak out.  
 
It would be truly unfortunate for children, who are settled and established in 
Bedford, to now have to take a bus out of their own school district simply because 
they weren’t thriving in an elective program.  My heart goes out to families that 
would have one child in the French stream and one in the English stream...  “I’m 
sorry Johnny, but you can’t go to school with Michael anymore because you’re just not 
smart enough to speak French.”  Which is exactly how a child would perceive the 
situation regardless of how ‘prettily’ it was said.  
 
In reviewing some of the other comments made, one parent remarked how wonderful it 
would be to have an entirely French speaking environment where everyone spoke French 
in the class rooms, the halls on the playground and even in the grocery store if one 
happened upon the French teacher. To that I say... I believe France is full of them.  
 
There are other schools in Stratford that would be more than happy to include French 
Immersion in their curriculum. I realize that children will be uprooted no matter the 
decision, but perhaps families would like for their children to walk to school. 
Having another French Immersion school in town could help solve that.  
 
If Bedford were a private school or a brand new school solely for French, it would be 
a completely different story. But it’s a public school that was predicated on the 
belief that “All” children deserve “Quality Education” not just a select group. I 
sincerely hope Bedford will remain a dual track school and our family will stand firm 
on that hope.  
 
Sincerely, 
Pam and Dana Duskocy  
 



From:  dusker11@yahoo.ca October-03-2011 10:49:54 AM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/03/11 10:49 AM  
 
----------------------------------------------------------------------- 
 
Name: Dana Keith Duskocy 
 
Email: dusker11@yahoo.ca 
 
Comments: It is the sincere hope of our family that Bedford remains a dual track 
school. We would like to see another school implement a French Immersion elective 
program in Stratford.  
 
The reason we bought our house 10 years ago was so our children would go to Bedford 
school. It was a conscious decision on our part to be in the Bedford ward. It would 
be a shame if our son, who walks to school, would have to be bussed to another 
district simply because he wasn’t successful in an elective program.  
  
Signed, 
 
Dana K. Duskocy 
 
  
From:  rk_hill@yahoo.com October-03-2011 1:21:36 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/03/11  1:21 PM  
 
----------------------------------------------------------------------- 
 
Name: Rebecca  Hill 
 
Email: rk_hill@yahoo.com 
 
Comments: Is there consideration being given to moving a single-track French 
Immersion school to a different school, say Romeo? It seems like the City is 
expanding so much at the Bedford-end of the City with all the new developments, that 
the pressure to have a neighbourhood, English school in that area would be what is 
growing. Most people choosing FI know they may have to bus...so why not put it in a 
neighbourhood where there are already a lot of schools? I'm thinking that Romeo, 
Shakespeare, Hamlet and Anne Hathaway are all quite close together - it would be easy 
for families that do not want French Immersion to still choose a neighbourhood 
English school that they could even walk to. This would also make it easier on 
parents who have children in two different schools - one in FI one in English - as 
the schools in the core area are closer together.  
 
Also - is the Committee planning to survey all families in the district on whether 
they would bus to a FI school? I think it would be important for the ARC to know 
exactly how many students would attend FI if they had to bus...Or maybe just survey 
the FI families currently enrolled at Bedford? 
 
Thank you for considering this, 
Rebecca 
 
 
 



From:  Steve Howe October-14-2011 8:32:07 AM 
Subject: Latest website comments 
To:  Stratford ARC 
 
Here are the latest comments posted to the ARC story from September 14..  . My 
apologies for the delay in sending these through the re-mailer.. this email includes 
comments since Sep 22 through October 12, 2011.  For those who would like to visit 
the story from the September 14th meeting, here is the link:  
http://blog.amdsb.ca/?p=7900 
 
[ http://saraj44@hotmail.com ]Sara Wood  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4713 ] September 22, 2011 • 12:57 pm   
 
I feel it would be a huge loss to the local community to lose our one and only local 
English school. Many of us in the Bedford Ward specifically bought our homes in this 
area so that our children could walk to school. The very fact that we have one of the 
best school's in our neighbourhood is what makes our community so desired. Who is 
going to compensate us for the loss of value to our homes if the English school is 
removed? 
I think it is wonderful that we have a French Immersion program at the Bedford 
school, however, if the enrollment numbers are too high for the French Immersion 
program, I feel the logical and best option is to create another dual-track school 
and eliminate the need for boarder crossing and busses. I feel all communities would 
benefit from having a local school that their children can walk to and be safe in 
their own communities. 
The Bedford ward is an expanding area and the need for an English school will 
continue to be greater. It would be a huge loss to our community to take our English 
school away. 
 
  
[Image]  
Carol McEwin  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4717 ] September 23, 2011 • 3:16 pm   
 
 
I have read with great interest the material on the website and the well thought out 
comments from the families who will be affected by the proposed changes at Bedford 
school. 
 
I would like to comment as a 30 year neighbour of Bedford school and a grandparent of 
3 current English stream students. 
 
I have a real concern with the damage that is already being done to the Bedford 
school community by the lack of foresight at the initial public meeting last 
Wednesday. Three months ago it was stated in the Beacon Herald that “Bedford would 
not be a likely candidate for a single track school because it is too large” and then 
this was the only option presented. No wonder families are distraught and wondering 
what could have changed so drastically in such a short period of time. 
 
Perhaps I am just naive, but I have never heard the “them and us” attitude expressed 
by either parents or children at Bedford until this past week. 
 
Last weekend, a few parents were discussing their shock and delight that their 
children could stay at Bedford while the “English kids” would have to move out. One 
of those “English kids” was my four year old granddaughter who was there for her 
dance lesson. She has a face,a name and feelings which can be hurt and is not just a 
pawn in some numbers game to be shifted around to save money. 
 



Then this morning out of the blue, my grandson asked why “they” wanted to make 
Bedford all french and send him to another school. 
 
That question was the final straw and the reason I felt I had to add my comments as a 
member of the Bedford Community. 
 
First and foremost, as parents please be very aware that your children do hear your 
discussions and will carry those comments to the schoolyard, or at least their 
version of what they think you said or meant. 
 
My greatest fear is that irreparable damage has already been done to the Bedford 
School Community-damage which will take a long time to heal, no matter what the final 
outcome. 
 
It is not just the children and parents, but also the teachers who are now going to 
spend their next several months dealing with the uncertainty that such a major change 
would bring to their lives.Having worked under such conditions myself, I can assure 
you that it is not a pleasant experience.  
 
I find it somewhat ridiculous, given the emphasis we put on the environment these 
days, that the first option presented, was one which involves more busing and/or 
parents having to drive children who currently walk to school. 
 
I urge all concerned to listen-really listen-carefully and respectfully so that the 
final decision will do as little damage as possible to the school family at Bedford. 
 
And I hope that parents from all schools involved in this process make their feelings 
and suggestions known at every public meeting available to them 
 
   
[Image]  
Melissa Parsons  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4724 ] September 24, 2011 • 12:08 pm   
 
 
As a parent with three of four children already in the English stream at Bedford I am 
bewildered, frustrated but mostly disappointed that a stand-alone French immersion 
school was the ONLY option presented last week by the Central Office Staff to the ARC 
committee. 
 
In the explanation for the option, Board Superintendent of School Operations, Mike 
Ash suggests that the staff option “would lead to a savings of roughly $100,000.00 
and affect the fewest number of students and families in Stratford”. This rationale 
is one of the most disrespectful and unprofessional arguments I can imagine coming 
from responsible educators. To explain away the displacement of so many children from 
their neighbourhood school is reprehensible and I can only hope a misplaced comment. 
 
I am the product of the Bedford School Community and am glad for it. I know the 
people and I know the educators, some of whom taught me. To say that I hold Bedford 
Public School and its community in high regard would be an understatement. 
It is for this reason that now years later my husband and I have chosen to purchase 
our home here to raise and educate our family. My children are more than proud to 
tell you that they too are attending the same school as their mom and uncles. Judging 
by the number of my past schoolmates I see (now parents) dropping off their children 
I would suggest I am not the only one grateful for the opportunity to have my 
children attend Bedford School. 
 
It is with this in my heart that I am now so disillusioned with the current option. 
The fact that students have the CHOICE to receive their education in either English 



or French is commendable and I congratulate those who took on the pilot project years 
ago. However, when that VOLUNTARY CHOICE takes precedence over any students 
(including my children’s) right to receive an English education at their 
neighbourhood school I must take exception! 
 
To say this option is unfair is not a weighty argument as life is so but this option 
appears to be lacking information about the feasibility of the French immersion 
program and its viability as a stand-alone school: Why is there such a high attrition 
rate from French to English between grade 1 to grade 6? What happens to the families 
who have children spread between schools across town? What happens to the students 
who aren’t successful in the French immersion stream? Are they moved along and told 
good luck elsewhere? How detrimental is that to a child’s social and psychological 
well-being? What commitment is in place by the Board of Education and the parents to 
continue the student's French immersion education once they leave grade school for 
middle school and high school? Is this even a priority for students at a stand-alone 
school to continue their absorption into the French language education? 
 
Removing the core English stream from Bedford Public School isn’t a mere 
inconvenience for a few families as it is being justified. The French Immersion 
program is an elective education option and should not take priority over an English 
stream student residing in that school neighbourhood at any of the schools under 
review. This is not a review for the closure of a neighbourhood school, yet the 
option put forward is one to wilfully remove children from their friends, their 
neighbourhoods and their school.  
 
Many more eloquent arguments have been made already so I too will not repeat them. I 
believe as others that a second dual-track school would bring the greatest balance to 
the entire scenario. A second dual track public school in a more centralized area of 
Stratford would provide the same opportunity and choice for ALL students. It would 
cause the least amount of disruption to the Bedford and Stratford community. There 
will be upheaval to some students in the French immersion program should a second 
dual track school be offered, but these student are already displaced (bussed out) 
from their assigned school zones and in some cases, it may actually relocate many 
students back into their neighbourhoods with established friendships.  
 
Unfortunately the decision to bring this short sighted option forward by Office Staff 
will and has begun to cause a lot of grief. The effects of the lack of preventative 
checks in place to manage the enrolment into the French immersion program at the 
expense of the English stream are and will be profound as division are made. 
All parents and educators of each school under review have a vested interest in this 
decision and need to be heard as a collective, do not go silent now because you think 
you have dodged the latest furor, be informed and acknowledge that this affects us 
all. 
 
Respectfully submitted, 
 
Melissa and Paul Parsons 
 
   
[Image]  
Mike Doupe  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4739 ] September 29, 2011 • 7:39 pm   
 
option: 
1. the act or an instance of choosing or deciding 
2. the power or liberty to choose 
 
When I attended the ARC meeting on September 14, 2011, I was quite eager to be an 
involved Bedford parent and was quite pleased to have the privilege of being able to 



review the options available to our school community. Options are a wonderful tool to 
allow civilized people to discuss, debate and eventually come to a consensus of which 
option serves the greater good for those affected presently and in the future. 
 
To my surprise, the Bedford single-stream FI option presented was the ONLY option 
that Staff was willing to put forth with any effort. By definition, options imply 
choice and when only one option is available, all students, parents and citizens are 
being robbed of their right to choose.  
 
Like many others, our search for our family home led us to Bedford ward with the 
benefit of a quality, nearby community school that had an option of French immersion 
if our children so chose. Our children remain in the english stream and enjoy the 
social, educational and inclusive atmosphere that Bedford has to offer with many 
neighbours and friends attending the same school. 
 
Change is good; change cleanses. I am not against change but I am against change that 
is thrust upon us without so much as any regard for the families that have built 
their lives in the Bedford area. 
 
I plead with the ARC members to demand another option or options from Staff. There is 
always more than one solution to a problem. 
 
Without the ability to review an alternate option, I must then plead with the ARC 
members to pursue another dual-stream school within the City of Stratford. This will 
allow existing Bedford ward (English and French) residents to remain in their own 
community school while another Stratford school can be permitted to have the 
privilege of a French immersion program. 
 
   
[Image]  
Steve Howe  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4744 ] September 30, 2011 • 1:48 pm   
 
 
Mike: Thanks for your comments. Just to clarify, the Board is legally required to 
present a staff option in the Accommodation Review Process. This does not mean that 
it is the only option, but one brought forward to begin the discussion process. 
 
   
[Image]  
hiren patel  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4763 ] October 5, 2011 • 9:00 pm   
 
 
As a parent of a child in english stream i fully support the dual track system.we 
moved to bedford ward just before one month so my kids can walk to school and it 
would be more convenient for us. .bedford is really good school just let this school 
remain as it is and make another dual track school in other end of town . so that our 
children can walk to bedford and their children can walk to their school. 
 
 
Michelle McKinnon  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4783 ] October 12, 2011 • 2:58 pm  [ 
http://blog.amdsb.ca/wordpress/wp-admin/comment.php?action=editcomment&c=4783 ](Edit)  
 
 



I am very thankful that those before me have taken the time to post a response to 
this meeting. Most of us at the meeting were shocked at the results because it did 
not seem as though the FI only option was a viable one due to the large capacity at 
Bedford, especially when taking into account the FI attrition rates and that the 
numbers of kindergarten students will be reduced (unless you feel strongly that you 
want your children in FI before they even go to school, why would you have them at 
Bedford only to move them again if you find FI may not be suitable). What about the 
huge geography that Bedford currently has as well as future development that is 
planned by the city? Crazy not to have a community school in this large an area. I 
find this option to be very shortsighted and not very thoughtful. Fortunately, we are 
in a position with this ARC process to keep schools open and make changes gradually 
because this ARC is not about the necessity to close schools. So, why don't we take 
this opportunity to be thoughtful and inclusive in our approach. I support the 
opening of a dual track school in a second school in Stratford. I supported this 
through council when last year's enrollment report was completed, prior to the ARC 
being started, and I still support it. Why? Because it is the best option. For 
Bedford, it will allow our school to continue as a dual track so that we continue to 
have both wonderful options. FI students that need to switch or families who have 
kids in both streams are also not disrupted, bussed and separated. It will allow 
children in the area to be healthy by walking or biking to school, reducing our 
environmental impact and increasing their health and the positive impact that it has 
on their academic achievements. Bussing just does not make sense in an urban 
environment where it is not necessary. I think our school is a wonderful microcosm of 
our country and the multi-culturalism we celebrate. We know that there are 
differences and we celebrate those yet we know as humans we are all similar. I feel 
that our children at Bedford become better adults and citizens because of this 
exposure to celebrating differences (between English and French) and yet they are all 
children, learning and growing together and being respectful of each other. English 
students also benefit from hearing the anthem in French and as a friend's daughter 
said to her "Mommy, I am glad we have French at our school" because she is in the 
choir singing a French song, as an English stream student. Bedford is a wonderful 
school with fantastic teachers and administration. It is a model that should be used 
in other areas, not taken away. It would be a wonderful benefit to another school to 
improve numbers and invigorate current programs as well as increasing options and 
allowing other FI families to walk to school as well. MOST IMPORTANTLY, we have 
time...grandfathering and phasing in is very important--the most important part of 
this. Start a new Grade 1 cohort in 2013 in a second dual track school then add a 
second class of in 2014 and so on until the program has grown naturally. This 
happened at Bedford and can happen again in another location. Therefore, no children 
at Bedford will be displaced and other children will reap the benefits of FI in their 
community school. The second dual track school will also have the benefit of 
adjusting to their growth and new programming. This is how we do it in order to keep 
our priorities in order---the CHILDREN. 
 
 
Steve Howe 
Manager of Communications 
 
 
From:  saandga@rogers.com October-04-2011 8:30:36 AM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/04/11  8:30 AM  
 
----------------------------------------------------------------------- 
 
Name: glenn armstrong 
 
Email: saandga@rogers.com 



 
Comments: could you tell me the mission statement for bedford and french immersion 
and the avon districts mission staement for the same .  could you provide me with the 
number of french immersion students that are bussed to Bedford?  thankyou Glenn 
Armstrong 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 13/Oct/2011 
11:32:55 PM 
Subject: Re:ARC story feedback 
To:  Stratford ARC 
 
I have noticed that not all the comments from the ARC story have been  
forwarded to the ARC re-mailer. Are these going to be forwarded prior to the  
next meeting? 
Thank you, 
Kathy Vassilakos  
 
 
  
From:  John Thorpe <jbmthorpe@gmail.com> October-13-2011 11:51:39 PM 
Subject: Re: Re:ARC story feedback 
To:  Stratford ARC 
Attachments:  Attach0.html  1K 
 
Hi Kathy. Looking forward to next week's meeting. 
I don't know the answer to your question but will attempt to find out. My access is 
to the Stratford ARC site only. 
Regards, 
John  
 
On Thu, Oct 13, 2011 at 10:32 PM, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
I have noticed that not all the comments from the ARC story have been 
forwarded to the ARC re-mailer. Are these going to be forwarded prior to the 
next meeting? 
Thank you, 
Kathy Vassilakos 
 
 
From:  Sheila and Art <sheilaandart@sympatico.ca> Oct-14-2011 1:02:31 AM 
Subject: Re: Fwd: Re:ARC story feedback 
To:  Stratford ARC 
 
I cannot even find the ARC story on the website to find any new comments,  
and I have given up on a smooth process of having them forwarded to the ARC  
remailer. Art Fortin 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Thursday, October 13, 2011 11:32 PM 
To: sheilaandart@sympatico.ca 
Subject: Fwd: Re:ARC story feedback 
 
I have noticed that not all the comments from the ARC story have been 
forwarded to the ARC re-mailer. Are these going to be forwarded prior to the 
next meeting? 
Thank you, 



Kathy Vassilakos 
 
 
From:  Michael Ash October-14-2011 7:28:16 AM 
Subject: Re: Re:ARC story feedback 
To:  Stratford ARC 
 
That should happen this morning. 
 
Mike 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
I have noticed that not all the comments from the ARC story have been  
forwarded to the ARC re-mailer. Are these going to be forwarded prior to the  
next meeting? 
Thank you, 
Kathy Vassilakos  
 
  
From:  John Thorpe October-14-2011 7:42:55 AM 
Subject: Re(2): Re:ARC story feedback 
To:  Stratford ARC 
 
Thanks Mike for the quick reply and apparent fix.  
Thanks Kathy for bringing the issue to our attention. 
Looking forward to next week's meeting. 
Regards, 
John  
 
 
Michael Ash writes: 
>That should happen this morning. 
> 
>Mike 
> 
> 
>"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>I have noticed that not all the comments from the ARC story have been  
>forwarded to the ARC re-mailer. Are these going to be forwarded prior to the  
>next meeting? 
>Thank you, 
>Kathy Vassilakos  
> 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 14/Oct/2011 8:10:37 AM 
Subject: Re: ARC story feedback 
To:  Stratford ARC 
 
Thank you, 
I am assuming that there will be another story about the ARC after the next meeting 
so I am hoping that there will be a system in place to automatically forward comments 
to that story. 
Kathy 
 
 
On 2011-10-14, at 7:28 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> That should happen this morning. 
>  



> Mike 
>  
>  
> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>> I have noticed that not all the comments from the ARC story have been  
>> forwarded to the ARC re-mailer. Are these going to be forwarded prior to the  
>> next meeting? 
>> Thank you, 
>> Kathy Vassilakos  
>>  
  
From:  Michael Ash October-14-2011 11:49:58 AM 
Subject: Re(2): ARC story feedback 
To:  Stratford ARC 
 
Hello Kathy 
 
The background architecture of the website does not allow for the automatic 
forwarding of moderated postings to the remailer.  It has to be a manual process.  We 
will endeavour to copy the postings to the remailer as soon as possible after they 
are posted.  
 
Mike 
 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
Thank you, 
I am assuming that there will be another story about the ARC after the next meeting 
so I am hoping that there will be a system in place to automatically forward comments 
to that story. 
Kathy 
 
 
On 2011-10-14, at 7:28 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> That should happen this morning. 
>  
> Mike 
>  
>  
> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>> I have noticed that not all the comments from the ARC story have been  
>> forwarded to the ARC re-mailer. Are these going to be forwarded prior to the  
>> next meeting? 
>> Thank you, 
>> Kathy Vassilakos  
>>  
 
From:  Sue Hicks October-14-2011 12:48:48 PM 
Subject: Draft Agenda for Oct. 20th 
To:  Stratford ARC 
Attachments:  11-10-20_StratfordARCAgenda-Draft.pdf  129K 
 
Hi all - 
 
Attached, please see the draft agenda for Thursday's meeting. 
 
If you have anything to add, please let me know before Monday at 4:00 p.m. 
 
I will distribute the "un-draft" agenda on Tuesday. 



Sue Hicks 
Executive Assistant - Operations 
  
From:  Steve Howe October-14-2011 1:04:39 PM 
Subject: New web comment 
To:  Stratford ARC 
 
Sonja Smith  
[ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-september-14-
2011/comment-page-1/#comment-4797 ] October 14, 2011 • 11:59 am  [ 
http://blog.amdsb.ca/wordpress/wp-admin/comment.php?action=editcomment&c=4797 ](Edit)  
 
 
With the many school closures that have happened over the years, the board has made 
capacity at Bedford an issue. Plans of subdivision and annexation changes are 
available to the board and the expansion of our city is proof that a north-end 
community school is needed, not a sole FI school in the north-end. Just becasue 
Bedford is at capacity and can no longer handle a dual track system, does not mean to 
bus children out of their neighbourhood school (in which they can walk to). Create 
another dual track school in the south-end of the city that can accommodate the kids 
that are already cross boardering out of their neighbourhood school and creating this 
issue. Why punish the families that live in the bedford ward are not cross-boardering 
and have children in both streams by forcing them to make a decision as to have their 
kids is different schools? Bottom-line keep Bedford a north-end community 
school...and open another dual track elsewhere. 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 17/Oct/2011 10:55:35 
AM 
Subject: city planner 
To:  Stratford ARC 
 
I was speaking with Jeff Bannon from city planning. We were originally told that 
someone from city planning would be available at meetings to answer questions - this 
was at the August meeting.  
 
When I asked Jeff if he would be attending the meeting this Thursday he said he had 
not received any notice or agenda. He also said that given that we could not ask him 
direct questions he did not know if he would be needed.  He is happy to attend if he 
can answer questions in person but if they have to come through the motion process he 
can simply attend the next meeting to answer.  I see his point. We originally thought 
we could ask questions and have immediate feedback at each meeting but in September's 
meeting it was stated that questions had to be posed as motions to be passed by the 
ARC and then answered at a subsequent meeting. Does this apply only to the AMDSB 
staff or does this process also apply to the planner? I know there are quite a few 
questions with respect to the Northeast and West  Secondary plans and land allocation 
for schools so it would be helpful to have a city planner there to answer questions 
and clarify points. I think it unecessarily cumbersome to limit interaction with the 
planner to motioned questions and prefer to have him present and actively 
participating during discussions.  How does everyone else feel? 
 
Kathy Vassilakos, 
Bedford School Council Rep 
 
 
From:  Dean Bachellier <dean@islandautomation.ca> Oct-17-2011 11:03:07 AM 
Subject: Re: city planner 
To:  Stratford ARC 
Attachments:  Attach0.html  3K 
 



I would think that as a city planner, Mr. Bannon would be able to answer questions 
from anyone at any time.  As an employee of the city, I believe he would be required 
to answer those questions.  Perhaps it is only in the context of the ARC meeting that 
the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the time to gather the necessary information before the ARC meeting. 
 
 
Dean Bachellier 
Hamlet ARC representative 
 
 
On 17 October 2011 10:55, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
I was speaking with Jeff Bannon from city planning. We were originally told that 
someone from city planning would be available at meetings to answer questions - this 
was at the August meeting. 
 
When I asked Jeff if he would be attending the meeting this Thursday he said he had 
not received any notice or agenda. He also said that given that we could not ask him 
direct questions he did not know if he would be needed.  He is happy to attend if he 
can answer questions in person but if they have to come through the motion process he 
can simply attend the next meeting to answer.  I see his point. We originally thought 
we could ask questions and have immediate feedback at each meeting but in 
September's meeting it was stated that questions had to be posed as motions to be 
passed by the ARC and then answered at a subsequent meeting. Does this apply only to 
the AMDSB staff or does this process also apply to the planner? I know there are 
quite 
a few questions with respect to the Northeast and West  Secondary plans and land 
allocation for schools so it would be helpful to have a city planner there to answer 
questions and clarify points. I think it unecessarily cumbersome to limit interaction 
with the planner to motioned questions and prefer to have him present and actively 
participating during discussions.  How does everyone else feel? 
 
Kathy Vassilakos, 
Bedford School Council Rep 
 
--  
Dean Bachellier 
Island Automation Inc. 
14 Industrial Rd. 
St. Marys, ON  N4X 1B5 
Tel 519-284-1885 
Fax 519-284-0765 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 17/Oct/2011 11:10:16 
AM 
Subject: Re: city planner 
To:  Stratford ARC 
 
Jeff is certainly willing to answer questions whenever asked. I had a very useful 
conversation with him earlier today. His question isn't whether he can answer 
questions outside the ARC meetings but whether it is worth his time to sit in a 
meeting if he cannot answer immediately and directly. If he can he will gladly 
attend.  
Kathy 



On 2011-10-17, at 11:03 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> I would think that as a city planner, Mr. Bannon would be able to answer questions 
from anyone at any time.  As an employee of the city, I believe he would be required 
to answer those questions.  Perhaps it is only in the context of the ARC meeting that 
> the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the time to 
> gather the necessary information before the ARC meeting. 
>  
>  
> Dean Bachellier 
> Hamlet ARC representative 
>  
>  
> On 17 October 2011 10:55, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  
>  
> I was speaking with Jeff Bannon from city planning. We were originally told that 
someone from city planning would be available at meetings to answer questions - this 
was at the August meeting. 
>  
> When I asked Jeff if he would be attending the meeting this Thursday he said he had 
not received any notice or agenda. He also said that given that we could not ask him 
direct questions he did not know if he would be needed.  He is happy to attend if he 
> can answer questions in person but if they have to come through the motion process 
he can simply attend the next meeting to answer.  I see his point. We originally 
thought we could ask questions and have immediate feedback at each meeting but in 
> September's meeting it was stated that questions had to be posed as motions to be 
passed by the ARC and then answered at a subsequent meeting. Does this apply only to 
the AMDSB staff or does this process also apply to the planner? I know there are 
quite 
> a few questions with respect to the Northeast and West  Secondary plans and land 
allocation for schools so it would be helpful to have a city planner there to answer 
questions and clarify points. I think it unecessarily cumbersome to limit interaction 
> with the planner to motioned questions and prefer to have him present and actively 
participating during discussions.  How does everyone else feel? 
>  
> Kathy Vassilakos, 
> Bedford School Council Rep 
>  
  
From:  Dean Bachellier <dean@islandautomation.ca> Oct-17-2011 11:18:02 AM 
Subject: Re: Re: city planner 
To:  Stratford ARC 
Attachments:  Attach0.html  5K 
 
Oh.  Then in answer to Jeff's question, I think it probably isn't worth his time to 
attend, unless he is bringing information with him (from previously posed questions). 
 
 
While limiting direct interaction with the planner at the meeting may seem 
cumbersome, it prevents the process from becoming a marathon session.  I think the 
committee is better served by the "motion" process. 
 
 
Dean Bachellier 
Hamlet ARC representative 



On 17 October 2011 11:10, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Jeff is certainly willing to answer questions whenever asked. I had a very useful 
conversation with him earlier today. His question isn't whether he can answer 
questions outside the ARC meetings but whether it is worth his time to sit in a 
meeting if he 
cannot answer immediately and directly. If he can he will gladly attend. 
Kathy 
 
 
On 2011-10-17, at 11:03 AM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
>> I would think that as a city planner, Mr. Bannon would be able to answer questions 
from anyone at any time.  As an employee of the city, I believe he would be required 
to answer those questions.  Perhaps it is only in the context of the ARC meeting 
>that 
>> the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the time to 
>> gather the necessary information before the ARC meeting. 
>> 
>> 
>> Dean Bachellier 
>> Hamlet ARC representative 
>> 
>> 
>> 
>> 
>> On 17 October 2011 10:55, Stratford ARC <[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>> 
>> 
 
>> I was speaking with Jeff Bannon from city planning. We were originally told that 
someone from city planning would be available at meetings to answer questions - this 
was at the August meeting. 
>> 
>> When I asked Jeff if he would be attending the meeting this Thursday he said he 
had not received any notice or agenda. He also said that given that we could not ask 
him direct questions he did not know if he would be needed.  He is happy to attend if 
>he 
>> can answer questions in person but if they have to come through the motion process 
he can simply attend the next meeting to answer.  I see his point. We originally 
thought we could ask questions and have immediate feedback at each meeting but in 
>> September's meeting it was stated that questions had to be posed as motions to be 
passed by the ARC and then answered at a subsequent meeting. Does this apply only to 
the AMDSB staff or does this process also apply to the planner? I know there are 
>quite 
>> a few questions with respect to the Northeast and West  Secondary plans and land 
allocation for schools so it would be helpful to have a city planner there to answer 
questions and clarify points. I think it unecessarily cumbersome to limit interaction 
>> with the planner to motioned questions and prefer to have him present and actively 
participating during discussions.  How does everyone else feel? 
>> 
>> Kathy Vassilakos, 



>> Bedford School Council Rep 
>> 
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 17/Oct/2011 11:44:17 
AM 
Subject: Re: city planner 
To:  Stratford ARC 
 
Given that public input has been limited to one hour I do not see how these are going 
to turn into marathon sessions. That said, given the importance of the issues we are 
deliberating I do expect some longer meetings. 
 
Requiring a motion for simple clarifications with respect to city planning documents 
seems to me to be a formula for longer meetings not shorter.  
 
The 4 public meetings are the only public forums for this process and the first one 
was barely attended by the public.  Hearing from the planner directly and in real 
time serves to make the process more accountable and transparent - especially to the 
public gallery. Especially given that some people may not be able to attend every 
meeting to get the answers to questions posed at the previous meetings.  
 
While I can see the need for motions for complicated (requiring board staff to pull 
together data that may take time) or contentious questions (where there may be some 
disagreement on the ARC) - I do not see it as an efficient use of time for answers 
that may be simple and instantly available.  
 
Just my two cents, 
 
Kathy 
 
 
On 2011-10-17, at 11:18 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Oh.  Then in answer to Jeff's question, I think it probably isn't worth his time to 
attend, unless he is bringing information with him (from previously posed questions). 
>  
>  
> While limiting direct interaction with the planner at the meeting may seem 
cumbersome, it prevents the process from becoming a marathon session.  I think the 
committee is better served by the "motion" process. 
>  
>  
> Dean Bachellier 
> Hamlet ARC representative 
>  
> On 17 October 2011 11:10, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  
>  
> Jeff is certainly willing to answer questions whenever asked. I had a very useful 
conversation with him earlier today. His question isn't whether he can answer 
questions outside the ARC meetings but whether it is worth his time to sit in a 
meeting if he 
> cannot answer immediately and directly. If he can he will gladly attend. 
> Kathy 
>  
>  
> On 2011-10-17, at 11:03 AM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  



>>> I would think that as a city planner, Mr. Bannon would be able to answer 
questions from anyone at any time.  As an employee of the city, I believe he would be 
required to answer those questions.  Perhaps it is only in the context of the ARC 
meeting 
>> that 
>>> the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the time to 
>>> gather the necessary information before the ARC meeting. 
>>>  
>>>  
>>> Dean Bachellier 
>>> Hamlet ARC representative 
>>>  
>>>  
>>> On 17 October 2011 10:55, Stratford ARC <[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>>>  
>>>  
>  
>>> I was speaking with Jeff Bannon from city planning. We were originally told that 
someone from city planning would be available at meetings to answer questions - this 
was at the August meeting. 
>>>  
>>> When I asked Jeff if he would be attending the meeting this Thursday he said he 
had not received any notice or agenda. He also said that given that we could not ask 
him direct questions he did not know if he would be needed.  He is happy to attend if 
>> he 
>>> can answer questions in person but if they have to come through the motion 
process he can simply attend the next meeting to answer.  I see his point. We 
originally thought we could ask questions and have immediate feedback at each meeting 
but in 
>>> September's meeting it was stated that questions had to be posed as motions to be 
passed by the ARC and then answered at a subsequent meeting. Does this apply only to 
the AMDSB staff or does this process also apply to the planner? I know there are 
>> quite 
>>> a few questions with respect to the Northeast and West  Secondary plans and land 
allocation for schools so it would be helpful to have a city planner there to answer 
questions and clarify points. I think it unecessarily cumbersome to limit interaction 
>>> with the planner to motioned questions and prefer to have him present and 
actively participating during discussions.  How does everyone else feel? 
>>>  
>>> Kathy Vassilakos, 
>>> Bedford School Council Rep 
>>>  
  
From:  Michael Ash October-17-2011 1:32:06 PM 
Subject: Re(2): city planner 
To:  Stratford ARC 
 
I think the intent of the conversation at the last meeting was to ensure that we 
don't have items that may be single school or individual representative items 
dominating the discussion and information considered by the ARC.  There was no intent 
to prevent having a city planner representative attend our meetings as an agenda item 
so that members of the ARC can ask for information or clarification.  In order for it 
to be a productive use of everyone's time it would be helpful for the planner to have 
as many of the questions as possible in advance of his/her attendance at the meeting 
to ensure that he/she can have the appropriate information at hand.  



 
Mike 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
Given that public input has been limited to one hour I do not see how these are going 
to turn into marathon sessions. That said, given the importance of the issues we are 
deliberating I do expect some longer meetings. 
 
Requiring a motion for simple clarifications with respect to city planning documents 
seems to me to be a formula for longer meetings not shorter.  
 
The 4 public meetings are the only public forums for this process and the first one 
was barely attended by the public.  Hearing from the planner directly and in real 
time serves to make the process more accountable and transparent - especially to the 
public gallery. Especially given that some people may not be able to attend every 
meeting to get the answers to questions posed at the previous meetings.  
 
While I can see the need for motions for complicated (requiring board staff to pull 
together data that may take time) or contentious questions (where there may be some 
disagreement on the ARC) - I do not see it as an efficient use of time for answers 
that may be simple and instantly available.  
 
Just my two cents, 
 
Kathy 
 
 
On 2011-10-17, at 11:18 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Oh.  Then in answer to Jeff's question, I think it probably isn't worth his time to 
attend, unless he is bringing information with him (from previously posed questions). 
>  
>  
> While limiting direct interaction with the planner at the meeting may seem 
cumbersome, it prevents the process from becoming a marathon session.  I think the 
committee is better served by the "motion" process. 
>  
>  
> Dean Bachellier 
> Hamlet ARC representative 
>  
> On 17 October 2011 11:10, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  
>  
> Jeff is certainly willing to answer questions whenever asked. I had a very useful 
conversation with him earlier today. His question isn't whether he can answer 
questions outside the ARC meetings but whether it is worth his time to sit in a 
meeting if he 
> cannot answer immediately and directly. If he can he will gladly attend. 
> Kathy 
>  
>  
> On 2011-10-17, at 11:03 AM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  
>>> I would think that as a city planner, Mr. Bannon would be able to answer 
questions from anyone at any time.  As an employee of the city, I believe he would be 
required to answer those questions.  Perhaps it is only in the context of the ARC 
meeting 



>> that 
>>> the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the time to 
>>> gather the necessary information before the ARC meeting. 
>>>  
>>>  
>>> Dean Bachellier 
>>> Hamlet ARC representative 
>>>  
>>>  
>>>  
>>>  
>>> On 17 October 2011 10:55, Stratford ARC <[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>>>  
>>>  
>  
>>> I was speaking with Jeff Bannon from city planning. We were originally told that 
someone from city planning would be available at meetings to answer questions - this 
was at the August meeting. 
>>>  
>>> When I asked Jeff if he would be attending the meeting this Thursday he said he 
had not received any notice or agenda. He also said that given that we could not ask 
him direct questions he did not know if he would be needed.  He is happy to attend if 
>> he 
>>> can answer questions in person but if they have to come through the motion 
process he can simply attend the next meeting to answer.  I see his point. We 
originally thought we could ask questions and have immediate feedback at each meeting 
but in 
>>> September's meeting it was stated that questions had to be posed as motions to be 
passed by the ARC and then answered at a subsequent meeting. Does this apply only to 
the AMDSB staff or does this process also apply to the planner? I know there are 
>> quite 
>>> a few questions with respect to the Northeast and West  Secondary plans and land 
allocation for schools so it would be helpful to have a city planner there to answer 
questions and clarify points. I think it unecessarily cumbersome to limit interaction 
>>> with the planner to motioned questions and prefer to have him present and 
actively participating during discussions.  How does everyone else feel? 
>>>  
>>> Kathy Vassilakos, 
>>> Bedford School Council Rep 
>>>  
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 17/Oct/2011 2:25:27 PM 
Subject: Re: Re(2): city planner 
To:  Stratford ARC 
 
Sounds good regarding the planner. I have spoken with the planner regarding questions 
that Bedford may have and he has answered these for me. Although I would like the 
city planner at meetings I feel awkward being the one to ask him as it is not my 
place and I do not want to take his time if other ARC members do not have questions 
for him.  
 
On the point of individual school items - I know that the last meeting became 
predominantly a discussion about a single school but let us be realistic - this was 
not because we came prepared to dominate the discussion but because the staff 
preffered option would result in significant disruption to only one school at the ARC 



table. The same would have happened if any of the other schools represented on the 
ARC had been chosen as the single track site.  
 
As the committee begins to discuss potential alternatives to the Staff Preffered 
Option I am sure the discussion will open up.  
 
Kathy 
 
 
On 2011-10-17, at 1:32 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> I think the intent of the conversation at the last meeting was to ensure that we 
don't have items that may be single school or individual representative items 
dominating the discussion and information considered by the ARC.  There was no intent 
to 
> prevent having a city planner representative attend our meetings as an agenda item 
so that members of the ARC can ask for information or clarification.  In order for it 
to be a productive use of everyone's time it would be helpful for the planner to have 
> as many of the questions as possible in advance of his/her attendance at the 
meeting to ensure that he/she can have the appropriate information at hand.  
>  
> Mike 
>  
> Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
>> Given that public input has been limited to one hour I do not see how these are 
going to turn into marathon sessions. That said, given the importance of the issues 
we are deliberating I do expect some longer meetings. 
>>  
>> Requiring a motion for simple clarifications with respect to city planning 
documents seems to me to be a formula for longer meetings not shorter.  
>>  
>> The 4 public meetings are the only public forums for this process and the first 
one was barely attended by the public.  Hearing from the planner directly and in real 
time serves to make the process more accountable and transparent - especially to the 
>> public gallery. Especially given that some people may not be able to attend every 
meeting to get the answers to questions posed at the previous meetings.  
>>  
>> While I can see the need for motions for complicated (requiring board staff to 
pull together data that may take time) or contentious questions (where there may be 
some disagreement on the ARC) - I do not see it as an efficient use of time for 
answers 
>> that may be simple and instantly available.  
>>  
>> Just my two cents, 
>>  
>> Kathy 
>>  
>>  
>> On 2011-10-17, at 11:18 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
>>  
>>> Oh.  Then in answer to Jeff's question, I think it probably isn't worth his time 
to attend, unless he is bringing information with him (from previously posed 
questions). 
>>>  
>>>  
>>> While limiting direct interaction with the planner at the meeting may seem 
cumbersome, it prevents the process from becoming a marathon session.  I think the 
committee is better served by the "motion" process. 
>>>  
>>>  



>>> Dean Bachellier 
>>> Hamlet ARC representative 
>>>  
>>> On 17 October 2011 11:10, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>>>  
>>>  
>>> Jeff is certainly willing to answer questions whenever asked. I had a very useful 
conversation with him earlier today. His question isn't whether he can answer 
questions outside the ARC meetings but whether it is worth his time to sit in a 
meeting if 
>> he 
>>> cannot answer immediately and directly. If he can he will gladly attend. 
>>> Kathy 
>>>  
>>>  
>>> On 2011-10-17, at 11:03 AM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>>>  
>>>>> I would think that as a city planner, Mr. Bannon would be able to answer 
questions from anyone at any time.  As an employee of the city, I believe he would be 
required to answer those questions.  Perhaps it is only in the context of the ARC 
meeting 
>>>> that 
>>>>> the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the time 
>> to 
>>>>> gather the necessary information before the ARC meeting. 
>>>>>  
>>>>>  
>>>>> Dean Bachellier 
>>>>> Hamlet ARC representative 
>>>>>  
>>>>>  
>>>>> On 17 October 2011 10:55, Stratford ARC <[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>>>>>  
>>>  
>>>>> I was speaking with Jeff Bannon from city planning. We were originally told 
that someone from city planning would be available at meetings to answer questions - 
this was at the August meeting. 
>>>>>  
>>>>> When I asked Jeff if he would be attending the meeting this Thursday he said he 
had not received any notice or agenda. He also said that given that we could not ask 
him direct questions he did not know if he would be needed.  He is happy to attend if 
>>>> he 
>>>>> can answer questions in person but if they have to come through the motion 
process he can simply attend the next meeting to answer.  I see his point. We 
originally thought we could ask questions and have immediate feedback at each meeting 
but in 
>>>>> September's meeting it was stated that questions had to be posed as motions to 
be passed by the ARC and then answered at a subsequent meeting. Does this apply only 
to the AMDSB staff or does this process also apply to the planner? I know there are 
>>>> quite 
>>>>> a few questions with respect to the Northeast and West  Secondary plans and 
land allocation for schools so it would be helpful to have a city planner there to 
answer questions and clarify points. I think it unecessarily cumbersome to limit 



>> interaction 
>>>>> with the planner to motioned questions and prefer to have him present and 
actively participating during discussions.  How does everyone else feel? 
>>>>>  
>>>>> Kathy Vassilakos, 
>>>>> Bedford School Council Rep 
>>>>>  
 
From:  John Thorpe <jbmthorpe@gmail.com> October-17-2011 7:48:22 PM 
Subject: Re: Re: Re(2): city planner 
To:  Stratford ARC 
Attachments:  Attach0.html  12K 
 
I will review all these messages in greater detail Wednesday, as we are on the road 
until tomorrow evening. In my view, we will have questions for the planner which 
would best be answered if he has them in advance. I think I'll be suggesting that we 
plan for that to happen at our November meeting. In that case, whether he attends 
this week or not should be up to him. I will ask that Ms. Hicks ensure that he has 
the agendas when we do. 
Regards, 
John Thorpe 
 
On Mon, Oct 17, 2011 at 1:25 PM, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Sounds good regarding the planner. I have spoken with the planner regarding questions 
that Bedford may have and he has answered these for me. Although I would like the 
city planner at meetings I feel awkward being the one to ask him as it is not my 
place 
and I do not want to take his time if other ARC members do not have questions for 
him. 
 
On the point of individual school items - I know that the last meeting became 
predominantly a discussion about a single school but let us be realistic - this was 
not because we came prepared to dominate the discussion but because the staff 
preffered 
option would result in significant disruption to only one school at the ARC table. 
The same would have happened if any of the other schools represented on the ARC had 
been chosen as the single track site. 
 
As the committee begins to discuss potential alternatives to the Staff Preffered 
Option I am sure the discussion will open up. 
 
Kathy 
 
 
On 2011-10-17, at 1:32 PM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
>> I think the intent of the conversation at the last meeting was to ensure that we 
don't have items that may be single school or individual representative items 
dominating the discussion and information considered by the ARC.  There was no intent 
to 
>> prevent having a city planner representative attend our meetings as an agenda item 
so that members of the ARC can ask for information or clarification.  In order for it 
to be a productive use of everyone's time it would be helpful for the planner to 
>have 
>> as many of the questions as possible in advance of his/her attendance at the 
meeting to ensure that he/she can have the appropriate information at hand. 



>> Mike 
>> 
>> Kathy Vassilakos <[ mailto:vassilakos.macpherson@rogers.com 
]vassilakos.macpherson@rogers.com> writes: 
>>> Given that public input has been limited to one hour I do not see how these are 
going to turn into marathon sessions. That said, given the importance of the issues 
we are deliberating I do expect some longer meetings. 
>>> 
>>> Requiring a motion for simple clarifications with respect to city planning 
documents seems to me to be a formula for longer meetings not shorter. 
>>> 
>>> The 4 public meetings are the only public forums for this process and the first 
one was barely attended by the public.  Hearing from the planner directly and in real 
time serves to make the process more accountable and transparent - especially to the 
>>> public gallery. Especially given that some people may not be able to attend every 
meeting to get the answers to questions posed at the previous meetings. 
>>> 
>>> While I can see the need for motions for complicated (requiring board staff to 
pull together data that may take time) or contentious questions (where there may be 
some disagreement on the ARC) - I do not see it as an efficient use of time for 
answers 
>>> that may be simple and instantly available. 
>>> 
>>> Just my two cents, 
>>> 
>>> Kathy 
>>> 
>>> 
>>> On 2011-10-17, at 11:18 AM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>>> 
>>>> Oh.  Then in answer to Jeff's question, I think it probably isn't worth his time 
to attend, unless he is bringing information with him (from previously posed 
questions). 
>>>> 
>>>> 
>>>> While limiting direct interaction with the planner at the meeting may seem 
cumbersome, it prevents the process from becoming a marathon session.  I think the 
committee is better served by the "motion" process. 
>>>> 
>>>> 
>>>> Dean Bachellier 
>>>> Hamlet ARC representative 
>>>> 
>>>> On 17 October 2011 11:10, Stratford ARC <[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>>>> 
>>>> 
>>>> Jeff is certainly willing to answer questions whenever asked. I had a very 
useful conversation with him earlier today. His question isn't whether he can answer 
questions outside the ARC meetings but whether it is worth his time to sit in a 
meeting if 
>>> he 
>>>> cannot answer immediately and directly. If he can he will gladly attend. 
>>>> Kathy 
>>>> 
>>>> 



>>>> On 2011-10-17, at 11:03 AM, "Stratford ARC" <[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>>>> 
>>>>>> I would think that as a city planner, Mr. Bannon would be able to answer 
questions from anyone at any time.  As an employee of the city, I believe he would be 
required to answer those questions.  Perhaps it is only in the context of the ARC 
meeting 
>>>>> that 
>>>>>> the motion process needs to be followed.  To prevent the meeting from being 
unnecessarily bogged down.  I'm sure if questions were posed to him before the 
meeting (via e-mail or telephone), he would be able to answer, or would at least have 
the 
>time 
>>> to 
>>>>>> gather the necessary information before the ARC meeting. 
>>>>>> 
>>>>>> 
>>>>>> Dean Bachellier 
>>>>>> Hamlet ARC representative 
>>>>>> 
>>>>>> 
>>>>>> On 17 October 2011 10:55, Stratford ARC <[ mailto:[ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ mailto:[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca ][ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>>>>>> 
>>>> 
>>>>>> I was speaking with Jeff Bannon from city planning. We were originally told 
that someone from city planning would be available at meetings to answer questions - 
this was at the August meeting. 
>>>>>> 
>>>>>> When I asked Jeff if he would be attending the meeting this Thursday he said 
he had not received any notice or agenda. He also said that given that we could not 
ask him direct questions he did not know if he would be needed.  He is happy to 
attend 
>if 
>>>>> he 
>>>>>> can answer questions in person but if they have to come through the motion 
process he can simply attend the next meeting to answer.  I see his point. We 
originally thought we could ask questions and have immediate feedback at each meeting 
but in 
>>>>>> September's meeting it was stated that questions had to be posed as motions to 
be passed by the ARC and then answered at a subsequent meeting. Does this apply only 
to the AMDSB staff or does this process also apply to the planner? I know there are 
>>>>> quite 
>>>>>> a few questions with respect to the Northeast and West  Secondary plans and 
land allocation for schools so it would be helpful to have a city planner there to 
answer questions and clarify points. I think it unecessarily cumbersome to limit 
>>> interaction 
>>>>>> with the planner to motioned questions and prefer to have him present and 
actively participating during discussions.  How does everyone else feel? 
>>>>>> 
>>>>>> Kathy Vassilakos, 
>>>>>> Bedford School Council Rep 
>>>>>> 
>>>>>> 
>>>>>> 
>>>>>> 



From:  John Thorpe October-19-2011 10:27:54 AM 
Subject: Planner - role and status 
To:  Stratford ARC 
 
Good morning all. 
I am comfortable entering this discussion as it is primarily a matter of process.  
You may recall my mentioning at our first meeting that there had been a conversation 
between your Director of Education and the Mayor of Stratford, about this ARC, which 
led to the offer from the City of support from their Planning Department. Hence Mr. 
Bannon was invited to and attended our first meeting. As Superintendent Ash has 
indicated, our process was not intended to nor does it preclude questions being 
asked, through the Chair, to Mr. Bannon at any meeting.  
If there are questions which require detailed answers which have been prepared, 
courtesy and efficiency would suggest that they should be submitted to him in 
advance.  
If Mr. Bannon is able to attend tomorrow and there are questions for him, he may 
answer or choose to ask for time to prepare and respond at a subsequent meeting. If 
he is not in attendance and there are questions for him, we will provide them to him 
and ask for responses in November. 
  
If I appear tomorrow evening singing, it will be because Wendy and I have tickets, by 
coincidence, for Jesus Christ Superstar tomorrow afternoon. See you all soon. 
  
Regards, 
John 
  
P.S. Sue Hicks or Mike - could you contact Mr. Bannon? 
J. 
Regards to all.  
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 19/Oct/2011 10:35:35 
AM 
Subject: Re: Planner - role and status 
To:  Stratford ARC 
 
John, 
Answers my question nicely. After the first meeting Jeff was confused as to whether 
he could answer questions directly - I am sure this clears it up for him.  
Enjoy the play! 
Kathy 
 
 
On 2011-10-19, at 10:27 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Good morning all. 
> I am comfortable entering this discussion as it is primarily a matter of process.  
> You may recall my mentioning at our first meeting that there had been a 
conversation between your Director of Education and the Mayor of Stratford, about 
this ARC, which led to the offer from the City of support from their Planning 
Department. Hence Mr. 
> Bannon was invited to and attended our first meeting. As Superintendent Ash has 
indicated, our process was not intended to nor does it preclude questions being 
asked, through the Chair, to Mr. Bannon at any meeting.  
> If there are questions which require detailed answers which have been prepared, 
courtesy and efficiency would suggest that they should be submitted to him in 
advance.  
> If Mr. Bannon is able to attend tomorrow and there are questions for him, he may 
answer or choose to ask for time to prepare and respond at a subsequent meeting. If 



he is not in attendance and there are questions for him, we will provide them to him 
and 
> ask for responses in November. 
>  
> If I appear tomorrow evening singing, it will be because Wendy and I have tickets, 
by coincidence, for Jesus Christ Superstar tomorrow afternoon. See you all soon. 
>  
> Regards, 
> John 
>  
> P.S. Sue Hicks or Mike - could you contact Mr. Bannon? 
> J. 
> Regards to all.  
>  
 
From:  michelle@themckinnoncentre.com October-19-2011 11:14:38 AM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/19/11 11:14 AM  
 
----------------------------------------------------------------------- 
 
Name: Michelle  McKinnon 
 
Email: michelle@themckinnoncentre.com 
 
Comments: I am opposed to the staff option.  Most of us at the meeting and perhaps 
those of you on the ARC were very shocked by this option because it was not mentioned 
in the Director's report and frankly makes no sense.  The Directors report noted that 
Avon was too big for a stand alone FI school so how is it that Bedford with 
significantly more pupil space is not too big?  The board did not account for 
attrition in its reports at the last meeting.  This also makes no sense based on the 
detailed reports that Bedford has been maintaining that include attrition.  Based on 
the Directors report, it is understandable to see who is included in the ARC but 
based on the staff option, it makes no sense.  Unfortunately, it leaves those of you 
on the ARC in a very difficult position.  Why am I opposed to this option?  1. 
Students should not be bussed around town in an urban area when they can currently 
walk to school. 2. splitting up the English stream into three different schools ma! 
 kes for a more difficult adjustment (think of your own children or grandchildren and 
how they would feel). 3. French Immersion students who need to transfer to the 
English stream will face enormous disruption in having to transfer to a different 
school in a different neighbourhood.  4. some families have children in both streams.  
They will need to either deal with two different schools or pull their child(ren) 
from the FI program even though they are doing well 5. This option would leave 
Bedford chronically under-capacity and therefore vulnerable to future accommodation 
reviews. 6. Because English is no longer available as an option, more families will 
not likely opt for FI due to the risk of changing schools and therefore negatively 
impacting the program.  7. Continual and ongoing displacement of JK/SK kids at 
Bedford who need to make a decision about FI before their child has had any school 
experience and then may decide it is not appropriate.  Why is there English JK/SK! 
  as part of a stand alone FI school anyway?  8. This also affects thos 
e of us who live in the Bedford ward--with less families choosing to live in an area 
with no community school, our property value could decrease or it could make it more 
difficult for us to sell our home.  9.  There are 2 schools in the North End (which 
is growing) and 5 schools in the south end (which is more stable) -it does not make 
sense to close Bedford  when it covers a huge geographical area and an area of future 
residential growth.  10.  Loss of yet another community school in Stratford! My 
choice is to open a second dual track school, preferably in the south for these 
reasons: 1. families in the second community can benefit from FI programming and 



choice as we do at Bedford 2. The second site will increase its numbers meaning more 
stability for the school and the students.  3.  The second site may enjoy the 
benefits that Bedford has had of having new parents, new students and new programming 
4. The FI choice is much easier for parents when it is at the community sch! 
 ool because there is less risk for the children who need to transfer back to 
English.  Another community school will offer neighbourhood parents this choice.  5. 
The second site will allow more children to walk or bike to school, no matter what 
program they are in, to support the environment and improve the health and academic 
achievements of the children, similar to Bedford.  6. At Bedford, we are growing and 
flourishing with a dual-track model that is supportive of children and choices.  Why 
would we change what already works so well?  It is a strong model.  7. Just like 
Canada, Bedford is multicultural, representing both our official languages.  The 
children learn about being respectful and supportive of others who are different as 
well as understanding our humanity and similarities.  It is an important lesson 
learned early.  8. Most importantly!!! So that NO children are displaced, I would 
like to see all current children at Bedford grandfathered so they complete their ! 
 education at Bedford.  I would also like to start the FI program at a  
second site, one grade at a time, starting with a new cohort of Grade 1's in 2013, 
expanding the next year with a second group of Grade 1'2 (so they now have Grade 1 
and Grade 2) and so forth just like Bedford started.  All current students at the 
second site would be Grandfathered as well and accommodations made both at Bedford 
and the second site for siblings of current students.  Because the Board staff have 
indicated that there will not be much in terms of savings due to no suggested school 
closures, then I see no reason why we cannot have a slow, gradual, phasing in of 
boundary and program changes so that NO children will be displaced from their school.  
This is how we SUPPORT our CHILDREN--the most important priority of all.  (No matter 
what option you support, I hope that you will advocate for this point so that current 
students are not displaced with boundary or program changes).  I hope that schools 
that could accommodate an FI program consider this option.  It is a! 
  very positive model that allows for growth which then makes that school far less 
vulnerable to future ARC reviews.  It works wonderfully at Bedford.  Please keep the 
children at the top of your priority list throughout your deliberations.  thank you. 
 
  
From:  Steve Howe October-19-2011 12:06:14 PM 
Subject: New web post 
To:  Stratford ARC 
 
Julie Hagedorn  
October 19, 2011 • 11:25 am  
 
I am upset to think that by closing Bedford Public and making it a French-only 
school, my children will have to "start over" at another school. This means losing 
the close friendships and connections to their teachers that are firmly developing. I 
feel shafted when I think of Bedford becoming a French-only school when already we 
live within walking distance to such an awesome school. It seems a shame to have my 
children bussed to another school - both economically and environmentally. Surely, 
The Avon-Maitland School Board can come up with another dual-track model at one of 
our other schools like Anne Hathaway or Romeo Public. 
This part of the city needs to keep an English option at Bedford Public as the area 
continues to develop. 
 
Let's also look at the numbers of cross-boarder students in both English and French 
streams at Bedford to see what the percentage is: students' that cross-boarder vs. 
non cross-boarder students. Non cross-boarder students should have the precedence, 
right? 
 
There has just got to be a better way to solve this issue. Keep the English at 
Bedford! 
 



Steve 
 
  
From:  Sue Hicks October-19-2011 2:09:15 PM 
Subject: Agenda for Oct. 20 
To:  Stratford ARC 
Attachments:  11-10-20_StratfordARCAgenda.pdf  126K 
 
Hi all - 
 
Attached, please see the agenda for the October 20th Stratford ARC meeting. 
 
If you are unable to attend, please let me know and I'll have a space at the table 
for the alternate rep. 
 
See you tomorrow night!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Brad Beatty <bbeatty@city.stratford.on.ca> Oct-19-2011 10:43:31 AM 
Subject: Re: Fwd: Planner - role and status 
To:  Stratford ARC 
 
Good morning, 
Please be advised that Mr. Bannon will be in attendance on Thursday evening to assist 
as required. 
Regards, 
Brad Beatty  
 
----- Original Message ----- 
From: Stratford ARC <stratfordarc@fc.amdsb.ca> 
To: Brad Beatty 
Sent: Wed Oct 19 10:27:54 2011 
Subject: Fwd: Planner - role and status 
 
Good morning all. 
I am comfortable entering this discussion as it is primarily a matter of process.  
You may recall my mentioning at our first meeting that there had been a conversation 
between your Director of Education and the Mayor of Stratford, about this ARC, which 
led to the offer from the City of support from their Planning Department. Hence Mr. 
Bannon was invited to and attended our first meeting. As Superintendent Ash has 
indicated, our process was not intended to nor does it preclude questions being 
asked, through the Chair, to Mr. Bannon at any meeting.  
If there are questions which require detailed answers which have been prepared, 
courtesy and efficiency would suggest that they should be submitted to him in 
advance.  
If Mr. Bannon is able to attend tomorrow and there are questions for him, he may 
answer or choose to ask for time to prepare and respond at a subsequent meeting. If 
he is not in attendance and there are questions for him, we will provide them to him 
and 
ask for responses in November. 
  
If I appear tomorrow evening singing, it will be because Wendy and I have tickets, by 
coincidence, for Jesus Christ Superstar tomorrow afternoon. See you all soon. 
  
Regards, 
John 



  
P.S. Sue Hicks or Mike - could you contact Mr. Bannon? 
J. 
Regards to all.  
 
  
From:  John Thorpe <jbmthorpe@gmail.com> October-19-2011 1:38:18 PM 
Subject: Re: Re: Fwd: Planner - role and status 
To:  Stratford ARC 
Attachments:  Attach0.html  3K 
 
Good news. Thank you. 
John 
 
On Wed, Oct 19, 2011 at 10:43 AM, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Good morning, 
Please be advised that Mr. Bannon will be in attendance on Thursday evening to assist 
as required. 
Regards, 
Brad Beatty 
 
----- Original Message ----- 
From: Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> 
To: Brad Beatty 
Sent: Wed Oct 19 10:27:54 2011 
Subject: Fwd: Planner - role and status 
 
Good morning all. 
I am comfortable entering this discussion as it is primarily a matter of process. 
You may recall my mentioning at our first meeting that there had been a conversation 
between your Director of Education and the Mayor of Stratford, about this ARC, which 
led to the offer from the City of support from their Planning Department. Hence Mr. 
Bannon was invited to and attended our first meeting. As Superintendent Ash has 
indicated, our process was not intended to nor does it preclude questions being 
asked, through the Chair, to Mr. Bannon at any meeting. 
If there are questions which require detailed answers which have been prepared, 
courtesy and efficiency would suggest that they should be submitted to him in 
advance. 
If Mr. Bannon is able to attend tomorrow and there are questions for him, he may 
answer or choose to ask for time to prepare and respond at a subsequent meeting. If 
he is not in attendance and there are questions for him, we will provide them to him 
and 
ask for responses in November. 
 
If I appear tomorrow evening singing, it will be because Wendy and I have tickets, by 
coincidence, for Jesus Christ Superstar tomorrow afternoon. See you all soon. 
 
Regards, 
John 
 
P.S. Sue Hicks or Mike - could you contact Mr. Bannon? 
J. 
Regards to all. 
 



From:  Michael Ash October-21-2011 1:33:51 AM 
Subject: board reports and research 
To:  Stratford ARC 
Attachments:  Single Track vs Dual Track Summary.pdf  31K 
565_Compare achievement elementary Dual vs  Single.pdf  191K 
Appendix 2 - Options FI Acc.pdf  15K 
Differences in Setting.pdf  258K 
French Immersion in Different Settings Guimont 2003.pdf  10M 
Halton DSB comparison.pdf  81K 
Nov 24 08  2008 Bd Report FI Review Process Final.pdf  45K 
PETROLIA reconfiguration of schools Report Jan 2011.doc  4.6M 
Single Track vs Dual Track FI.pdf  50K 
 
The attached board reports and research documents are items that I have reviewed in 
light of the discussions currently under way.  If you have additional items for the 
group, please post them to this venue. 
 
Mike 
 
 
  
From:  Steve Howe October-21-2011 8:25:50 AM 
Subject: Stratford ARC Meeting Highlights - October 20, 2011 
To:  Stratford ARC 
 
 
[ http://blog.amdsb.ca/?p=7982 ]Select this link for the Stratford ARC Meeting 
Highlights - October 20, 2011 
 
Steve Howe 
Manager of Communications 
  
From:  Sue Hicks October-21-2011 9:01:05 AM 
Subject: Sept. 14th Approved Minutes 
To:  Stratford ARC 
Attachments:  11-09-14_StratfordMinutes.pdf  263K 
 
Good morning all - 
 
Attached are the approved minutes from September 14th from last night. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 21/Oct/2011 
3:13:09 PM 
Subject: Considerations for Implementation of Dual Track Scenarios 
To:  Stratford ARC 
Attachments:  Attach0.html  3K 
October 21 2011 Kathy Vassilakos comments.doc  30K 
 
Hi everyone, 
  
Last evenings meeting was a long one but I feel we accomplished quite a bit.  
  
Mike Ash had suggested using the remailer as a way to continue discussions about 
which dual track site to choose. I know he was referring to the two options presented 
by the staff last night but I imagine it extends to the decision we have to make at 



the November meeting. As stated by Mike, the timelines are tight and these meetings 
need to accomplish as much as possible in a short period of time. 
  
I would like extend the conversation, not on the choice of school but on the next 
step, which will be how to best implement a second dual track site. My comments are 
attached here and are based on extensive discussions with Bedford School Council and 
the Bedford community members involved in the response to the AR. I offer these as 
points of discussion and as something for board staff to consider when creating the 
enrolment projections for the two additional options leading up to November's 
meeting. Like all of us, Bedford School Council feels strongly that any option we 
choose should strive to minimize the impact on students while also offering long term 
stability to community schools in Stratford, both English and dual-track. 
  
Thank you, 
Kathy Vassilakos, 
Bedford School Council Rep 
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Oct-22-2011 6:40:35 PM 
Subject: voice for non-Bedford Ward FI Parents 
To:  Stratford ARC 
Cc:  "Michelle McKinnon" <michelle@themckinnoncentre.com> 
heleorr@fc.amdsb.ca 
Attachments:  Attach0.html  8K 
 
Hello everyone: 
  
I noticed Thursday evening that we heard almost exclusively from parents of children 
living in the Bedford Ward.   In addition to being the only parent on the ARC who 
actually HAS a child in FI,  I also live outside the boundaries of the Bedford Ward.   
  
On behalf of all parents with children in French Immersion, I would like to thank the 
members of the ARC for spending so much time trying to solve the puzzle 
of  delivering FI programming  in a way that respects the community school.  I am 
particularly impressed with the caring attitude regarding the stability needs of 
children that most everyone has articulated. 
  
Let me start by saying that  French Immersion is more than just a selling feature for 
the board – although it certainly is that.  
We, for example, would not have moved to Stratford with our 3-year old child if there 
had not been FI available.  Instead, we would have bought a home in KW and my husband 
would have commuted to Stratford.   
  
Something missing from our discussions are the very merits of this program being 
championed. 
  
My perspective is both objective and subjective because it combines my professional 
knowledge as a musician, experience as a teacher and desires as a parent.   
  
What I love about French Immersion is not the fact that it is French.  It is the fact 
that the average child (as opposed to the gifted children and special Ed children who 
all have programs of enrichment specifically designed for them) can enter an 
enrichment program where they are encouraged to talk, communicate and explore a 
verbal world.   This helps to augment their neural development with sound variety on 
a larger scale than does a music class 2 to 3 times per cycle.   Most of you will no 
doubt recall the music listening programs designed for infants and toddlers.  What is 
not as widely known is that the sound needs we all have do not stop at age 3.  They 
continue throughout life.  FI exposes our children to a diversity of sounds they 
would otherwise not receive.   This develops their ears of course, to a specificity 
that one language does not .  However, it also augments the neurological development 



of their brains.  Recent studies released regarding the lower rates of dementia in 
bilingual people were not a surprise.    
  
Aside from its merits,  since it is an elective program, the stigma of failure that 
pervades all the regular subject areas does not have to loom over a child who decides 
that they are not actually gifted in second languages.  They don’t have to “keep on 
keeping on” in Immersion as they do in Math. 
  
In other words, to exit French Immersion after starting it is an important admission 
that being gifted in different ways is simply part of life.  This is a tremendous 
antidote to the effect of failure on children.  We accept that not all are equally 
gifted in playing soccer, piano or skating and that’s ok.   French Immersion is one 
of the few places that we can authentically make that statement during a child’s 
years in the education system.  The successful late immersion entry point  in Alberta 
also bears this out:  a child can start in grade 1 or focus on academic success first 
and then enter is grade 7.    In larger centres such as Toronto, there are additional 
programs for those children whose gifts lean towards the Arts and Athletics.  But we 
do not have those.  What is available is only French Immersion that begins in grade 
1.  
  
These facts lend more support to why a dual track school is a more successful model 
of education than a single track FI school.  A dual track school can teach tolerance, 
acceptance and teamwork but best of all,  since those leaving the program may remain 
in the school culture where they began,  a child can be taught that “ failure” is not 
the correct word.   The correct word is  “choice.”   
  
And this brings me to the pivotal reason for choosing French Immersion for my 
child:   the choices that he will have because he has been given language learning 
skills.  If someone has learned a second language, ANY second language, they will be 
much more capable of learning another, should life send them to a place where another 
language is necessary.   
  
This does not assume a professional career either.  If working on an oil rig in 
Venezuela they will learn Spanish more quickly if they already speak and write a 
second language.  Or they may remain in Canada and be able to communicate effectively 
with people across the world from different cultures in a business world that is made 
smaller by the technology we use every day.  A second language is an invaluable tool 
to take into a competitive world marketplace.   
  
Every school morning I drive my son to William St., where we park at the river and 
walk to Bedford. He takes the bus home.  Luckily I am self-employed, but this 
commitment still takes an hour out of my day.  It was after reading studies on the 
obesity rates in children who do not walk to school that I began this practice which 
has no doubt also been good for me!  
  
Imagine my horror at the thought that what was a choice for me might become necessity 
for the children living in the Bedford ward if their parents do not share my opinion 
of French Immersion.  
  
A second dual-track school will lower the number of bussed children in our city and 
more importantly, give walking access for more families to a program that will enrich 
their children’s lives.  No matter which school is chosen, children from that ward 
will select FI who would not have done so when the only program available was in 
another part of the city.  The English stream children will benefit from the 
diversity FI will bring to their school.  That is a “win-win” situation. 
  
In an ideal world there would be several dual track schools scattered throughout the 
AMDSB and we could move the FI children around if any school became un-balanced in 
its two streams.  Unfortunately, as we understand too well, this is not an ideal 
world.  However, that does not mean we should be in a race to the bottom with 



children’s education or choosing between obesity rates and enrichment.   Again, I 
applaud the members of the ARC for instinctively recognizing this and insisting we do 
everything to maintain community schools and programming.  
  
A second dual track school would be an excellent move in the direction of  fairness 
and choice for children. 
  
Sincerely, 
Sharon Poelstra 
  
   
From:  chrisandrebecca@bell.net October-22-2011 10:39:12 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/22/11 10:39 PM  
 
----------------------------------------------------------------------- 
 
Name: Rebecca Bomasuit 
 
Email: chrisandrebecca@bell.net 
 
Comments: My concern now lies with the fact that Avon has been put on the table as a 
second dual track school.  It is my understanding that Avon does not have any members 
on the ARC and if they were to be allowed on the committee, that they would not have 
voting rights.  That seems undemocratic.  Sounds to me like Avon (and Anne Hathaway) 
have been "thrown under the bus". Just my 2 cents.  I can only hope that a wise 
decision is made.  It doesn't appear that Avon is the best choice.  Lets not forget 
that the old fairgrounds property will most likely be developped into housing, which 
will lead to more families in Avon ward.  I am a very frustrated Avon ward parent, 
with a child all set to go to JK in the Fall of 2012.   
 
  
From:  Steve Howe October-23-2011 12:30:14 PM 
Subject: New Web posts 
To:  Stratford ARC 
 
 Rebecca Bomasuit 
[ mailto:chrisandrebecca@bell.net ]chrisandrebecca@bell.net 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4824 ]2011/10/22 at 10:53 pm 
 
My concern with choosing Avon as a second dual track school (aside from Mindy's 
comment above), is that no one seems to be considering the fact that we don't know 
what will happen with the old fairgrounds. Its is most likely slated for development 
into housing. That means a surge in families within Avon ward. This will have a 
direct effect on the population at the school. Again, we're going to see the "over 
crowding" that we've heard so much about. 
My other huge concern is that apparently Avon and Anne Hathaway do not have 
representatives on the ARC and if they are "allowed" to have representatives, they 
will not having voting privlidges. I do not understand how on earth that can be 
considered fair? So since we don't have representatives, others will make the 
decisions? I don't see this turning out well. 
 
 
Mindy Gough 
[ mailto:goughfamily@wightman.ca ]goughfamily@wightman.ca 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4816 ]2011/10/21 at 1:30 pm 



 
Now that Avon PS is being looked at as a potential location for a second dual-track 
school, I'd just like to know where six new classes of children will fit in our 
school? Apparently the library, computer room, music room and stage were taken into 
account in determining how much space is available at Avon. Seems nonsensical, no? 
How many of our children will be sent elsewhere through the redrawing of boundaries? 
They too, have relationships and a community, like the children at Bedford. 
Meanwhile, the old Avon sits crumbling and wasted while we all fight over space. 
 
 
 
Steve Howe 
Manager of Communications 
 
  
From:  dsmith558@rogers.blackberry.net October-21-2011 4:15:49 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/21/11  4:15 PM  
 
----------------------------------------------------------------------- 
 
Name: Dan Smith 
 
Email: dsmith558@rogers.blackberry.net 
 
Comments: Hello, 
 
I would like to speak at the next ARC meeting - is this where and how I request that? 
 
Please let me know if possible. 
 
Thank-you 
 
Dan Smith 
cell 519.301.7988 
 
  
From:  Sheila and Art <sheilaandart@sympatico.ca> Oct-21-2011 6:07:59 PM 
Subject: Re: Fwd: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Can someone from AMDSB let us know if this is taken care of? Art 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Friday, October 21, 2011 4:16 PM 
To: sheilaandart@sympatico.ca 
Subject: Fwd: Feedback - Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 10/21/11  
4:15 PM 
 
----------------------------------------------------------------------- 
 
Name: Dan Smith 
 
Email: dsmith558@rogers.blackberry.net 
 



Comments: Hello, 
 
I would like to speak at the next ARC meeting - is this where and how I  
request that? 
 
Please let me know if possible. 
 
Thank-you 
 
Dan Smith 
cell 519.301.7988 
 
  
From:  Sue Hicks October-24-2011 8:32:51 AM 
Subject: Re: Feedback - Stratford ARC 
To:  Stratford ARC dsmith558@rogers.blackberry.net 
 
dsmith558@rogers.blackberry.net writes: 
Formstack Submission for form Feedback Form - Stratford ARC at 10/21/11  4:15 PM  
 
----------------------------------------------------------------------- 
 
Name: Dan Smith 
 
Email: dsmith558@rogers.blackberry.net 
 
Comments: Hello, 
 
I would like to speak at the next ARC meeting - is this where and how I request that? 
 
Please let me know if possible. 
 
Thank-you 
 
Dan Smith 
cell 519.301.7988 
 
 
----------------------------------------------------------------------- 
 
Good morning Dan - 
 
I will add you to the agenda. 
 
Guideline for Delegations at ARC Meetings 
 
1.     An individual delegation shall be allowed up to five minutes to address the 
committee; a group delegation shall be allowed up to ten minutes to address the 
committee. 
  
2.     Following the presentation, there can be no discussion between the delegation 
and the committee other than if the committee requests clarification of a point made 
in the presentation. 
  
3.     The delegation must provide a written copy of the presentation. 
 
 
Sue Hicks 
Executive Assistant - Operations 
  



From:  Michael Ash 
Chris and Rebecca Bomasuit <chrisandrebecca@bell.net> 
24/Oct/2011 11:00:38 PM 
Subject: Fwd: Concern regarding Avon PS 
To:  Stratford ARC 
Attachments:  Attach0.html  3K 
 
Message received earlier today. 
 
Mike 
 
----- Original Message ----- 
 
Hi Mr. Ash, 
  
I am a very concerned future parent of Avon PS.  I have been following the ARC and 
the solutions for French Immersion.  I read with great disappointment that Avon is 
being put forth as an option for dual track. 
  
Not every parent wants their children in French Immersion, so this is not exciting 
news to me.   
  
However, my main concerns are the following: 
  
No one seems to be considering the fact that the old fairgrounds will most likely be 
sold to be developed into housing.  This will create a lot more students at 
Avon.  How then will we deal with the "overcrowding"?  This seems like such a 
shortsighted option. 
  
My other concern which has me completely baffled is that it is my understanding that 
Avon (and Anne Hathaway) do not have representation on the ARC and if they are 
"allowed" to have representation that they won't be allowed to vote.  Can you explain 
to me how this is at all fair? Am I to believe that other ARC members are going to 
vote in the best interest of Avon (or Anne Hathaway)? Doubtful! As they are going to 
vote in the best interest of their schools.   
  
I am a very concerned parent of two wonderful children whom I want to have a great 
(and equal) education.  Unfortunately, French Immersion brings with it and elitist 
feel and dual track schools will always have an "us and them" attitude.   
  
Thank you for taking the time to read my concerns and I hope that public education in 
this city will survive this and come out stronger. 
  
Rebecca Bomasuit 
 
  
From:  Steve Howe October-25-2011 9:21:14 PM 
Subject: Letter to the Editor - Beacon Herald 
To:  Stratford ARC 
 
FYI: 
 
[ http://www.stratfordbeaconherald.com/ArticleDisplay.aspx?e=3345800 ]French-
immersion-only option at Bedford would be great loss to ... 
The Beacon Herald 
It came as a shock to Bedford parents and teachers when the Avon Maitland District 
School Board's (AMDSB) "Staff Preferred Option" was presented at the ... 
 
 
Steve  



From:  Sue Hicks October-26-2011 10:22:35 AM 
Subject: Change in Two Email Addresses 
To:  Stratford ARC 
 
Good morning all - 
 
Please note that Jennifer Noordhof and Sherrie Hall's email addresses should be 
@hotmail.ca (not @hotmail.com as is on the members list I distributed). 
 
Thanks!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
 
From:  Sue Hicks October-26-2011 1:07:15 PM 
Subject: Tour of Anne Hathaway, Avon 
To:  Stratford ARC 
Cc:  Janet Jamison Ross MacSorley Hugh Cox 
Janet Baird-Jackson 
 
Hi all - 
 
We've arranged with the principals at Anne Hathaway and Avon to tour their schools. 
 
We thought it might be convenient for folks if we scheduled the tours for the same 
night as the next ARC meeting, November 17th. 
 
So, we start in the foyer at Anne Hathaway at 4:45 p.m. and then move to Avon around 
5:30 p.m. and then on to Shakespeare (school tour at 6:15 p.m., meeting starts at 
7:00 p.m.). 
 
Thanks to Janet and Ross for arranging this!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Steve Howe October-28-2011 9:58:11 AM 
Subject: New web comment 
To:  Stratford ARC 
 
Michelle McKinnon 
[ mailto:mcroth@rogers.com ]mcroth@rogers.com 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4847 ]2011/10/28 at 9:44 am 
 
 
An Accommodation Review process with the School Board always strikes fear in every 
parent. Because of overcrowding, the Bedford School Council, led by the efforts of 
the Enrollment Committee, have looked at numbers, reviewed options and weighed the 
pros and cons of different models. Based on this research, Bedford School Council and 
the Bedford ARC reps are advocating that a second Dual Track School, housing both 
French Immersion (FI) and English programs is started in Stratford. Most importantly, 
we are advocating for the FI program being phased in slowly, starting with one class 
per year (Grade 1s initially) just as Bedford did. Second, all children are 
grandfathered at their current schools so that no children are displaced. This is 
very realistic in that the Board staff has indicated that this ARC is not about 



school closures and therefore also not about saving large amounts of money which 
would necessitate a quick action plan. So let’s do this right...with phasing in and 
grandfathering! Let's keep ALL of our children at the forefront of any plan. 
 
The Dual Track model is best because it is the least disruptive option for students. 
Disruption should always be the last resort for our children. Phasing in FI allows 
less disruption to the second school that is starting a new program. Additionally, 
all children currently at Bedford and the second school will remain at those schools. 
Border changes could be phased in to balance the English and FI programs at both 
schools and to maximize the number of students within walking distance to their 
community school. It allows families to choose between options, not between children 
as happens at a FI only school when one child is not suitable for FI and the other 
is. Also, for those children leaving the FI program, it is much more supportive to 
have them remain in the same school that they have known with their friends, siblings 
and familiar teachers. 
 
Second, it allows for expansion of the FI program. Giving more choice and 
opportunities to families at the second site may increase the FI enrolment because 
this option is available at their community school that also houses the English 
program. Growth will allow the program to be more sustainable in the long run, 
especially at the high school level where many challenges face students who want to 
continue in FI. A fully integrated FI program reduces the perception of FI as an 
elitist program. Collaborating between the streams at Bedford strengthens the school 
community and supports teachers’ efforts. 
 
Third, this model maintains distribution of community schools throughout the City of 
Stratford. Bedford can continue to service the growing north end of the City. 
Additionally, forward thinking urban planning dictates that cities strive to maintain 
and expand community schools as the driving force for economic and social growth of 
neighbourhoods, including attracting home buyers. Healthy communities produce healthy 
citizens. Active transportation should be favoured over bussing, especially in urban 
areas. The environmental impact of having students closer to their schools cannot be 
overlooked. 
Michelle McKinnon, Chair, Bedford School Advisory Council 
 
  
From:  Sue Hicks November-01-2011 12:03:17 PM 
Subject: October 20th Minutes 
To:  Stratford ARC 
Attachments:  11-10-20_Stratford_Draft_Minutes.pdf  3.9M 
 
Hi all - 
 
Attached, please see the draft minutes from the last meeting. 
 
When they are approved at the next meeting, we will post them on the board website. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Steve Howe November-05-2011 12:04:22 PM 
Subject: Website post - Nov 4, 2011 
To:  Stratford ARC 
 
ill Rusin 
[ mailto:rusin@me.com ]rusin@me.com 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4861 ]2011/11/04 at 2:07 pm 



I haven't yet read any comments from parents like myself, with preschool aged 
children who will soon be coming into the schools. I am interested in FI for my 
children, and like many of the previous posters, it would be wonderful for my 
children to be able to walk to school locally. I am in a different position than 
those in my neighbourhood with kids already in the local (English stream) school: I 
would be pleased to see FI come to my local school, or one fairly nearby (we have 
several I judge to be walking distance, though not my official ward). I have spoken 
with my local ARC, who are not in favor of FI coming to their local school, and I do 
well understand the concerns of those with children in English stream in a local 
school who don't want their children and the community school disrupted or displaced. 
Of course I understand that. I truly believe that in the end, the chosen option 
should be best overall, or at least the best of the available paths--not just for my 
family, or my neighbours, or my local school, or for FI, because that is an avenue I 
am exploring for my children, but rather: the best option overall, taking into 
account as best as is possible students in English, in FI, in all the schools, AND 
the children who will be entering these schools in the years to come. 
 
That said, I just wanted to offer the observation that phasing in, while it does 
sound minimally disruptive, and may be for many the least disruptive option, would 
actually be tough on a family like mine. That is because I have one child who would 
start FI in Grade 1 next year and one in 2014. If a new dual track is started in 2013 
with only grade 1, my oldest would not have the opportunity to attend that newer FI 
school. She would then be in Grade 2, so in FI at Bedford. So even if FI were offered 
at my nearest school, Hamlet, or another nearby school to us--Avon or Romeo--phasing 
in would mean my daughter could not go there, and would be bussed to Bedford for FI 
for another 5 years, although my younger son could attend a new south-end FI program, 
and presumably walk there (unless it were too far, in our case definitely Anne 
Hathaway, and maybe Shakespeare, which would for us require bussing just like Bedford 
would).  
 
So, ironically, with phasing in, I would be stuck with the option others have 
complained about-- having two children in different schools. Or, if my son were 
offered the opportunity to cross border to be with his sister, we would be bussing 
both even if there were a new FI within walking distance. Again, my family is just 
one among many who will be affected by the ARC decision process, so I am not making 
an argument based just on our case. But I did think that I would bring our situation 
to the attention of those who are thinking through the options, since families like 
mine, just coming in to the system and interested in FI, have not been very vocal in 
this process so far, and have been dismissed by some as being 'elitist' or merely 
interested in 'boutique' education. Not fair judgments, in my opinion. I hope that, 
as emotions run high, respect and consideration will win the day, not a NIMBY 
mentality. It is in that spirit that I offer my own comments.  
 
Sincerely, Jill Rusin 
 
  
From:  dbachellier@gmail.com November-05-2011 4:42:29 PM 
Subject: Re: Fwd: Website post - Nov 4, 2011 
To:  Stratford ARC 
 
Thus far the board has been fairly clear in stating that they will not phase in an FI 
program if a second dual track school comes about. At the last ARC meeting a partial 
costing of a second dual track was offered for Hamlet and Shakespeare; Hamlet would 
require 4 additional rooms and Shakespeare 1.  Funding for this additional space 
(even as portables) would be denied based on the fact that Stratford has excess 
capacity of about 500 spots.  John Thorpe was pretty clear in stating that neither of 
these options stood any chance of success. That is why we are now looking at Avon and 
AH as a potential second dual track site; they are the only two schools with adequate 
space. I believe AH is the better option of the two. 
Dean Bachellier 



Hamlet ARC rep 
 
-----Original Message----- 
From: "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
Date: Sat, 05 Nov 2011 12:04:22  
To: <dean@islandautomation.ca> 
Subject: Fwd: Website post - Nov 4, 2011 
 
ill Rusin 
[ mailto:rusin@me.com ]rusin@me.com 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4861 ]2011/11/04 at 2:07 pm 
 
 
I haven't yet read any comments from parents like myself, with preschool aged 
children who will soon be coming into the schools. I am interested in FI for my 
children, and like many of the previous posters, it would be wonderful for my 
children to be 
able to walk to school locally. I am in a different position than those in my 
neighbourhood with kids already in the local (English stream) school: I would be 
pleased to see FI come to my local school, or one fairly nearby (we have several I 
judge to be 
walking distance, though not my official ward). I have spoken with my local ARC, who 
are not in favor of FI coming to their local school, and I do well understand the 
concerns of those with children in English stream in a local school who don't want 
their children and the community school disrupted or displaced. Of course I 
understand that. I truly believe that in the end, the chosen option should be best 
overall, or at least the best of the available paths--not just for my family, or my 
neighbours, 
or my local school, or for FI, because that is an avenue I am exploring for my 
children, but rather: the best option overall, taking into account as best as is 
possible students in English, in FI, in all the schools, AND the children who will be 
entering 
these schools in the years to come. 
 
That said, I just wanted to offer the observation that phasing in, while it does 
sound minimally disruptive, and may be for many the least disruptive option, would 
actually be tough on a family like mine. That is because I have one child who would 
start 
FI in Grade 1 next year and one in 2014. If a new dual track is started in 2013 with 
only grade 1, my oldest would not have the opportunity to attend that newer FI 
school. She would then be in Grade 2, so in FI at Bedford. So even if FI were offered 
at 
my nearest school, Hamlet, or another nearby school to us--Avon or Romeo--phasing in 
would mean my daughter could not go there, and would be bussed to Bedford for FI for 
another 5 years, although my younger son could attend a new south-end FI program, 
and presumably walk there (unless it were too far, in our case definitely Anne 
Hathaway, and maybe Shakespeare, which would for us require bussing just like Bedford 
would).  
 
So, ironically, with phasing in, I would be stuck with the option others have 
complained about-- having two children in different schools. Or, if my son were 
offered the opportunity to cross border to be with his sister, we would be bussing 
both even if 
there were a new FI within walking distance. Again, my family is just one among many 
who will be affected by the ARC decision process, so I am not making an argument 
based just on our case. But I did think that I would bring our situation to the 
attention of those who are thinking through the options, since families like mine, 
just coming in to the system and interested in FI, have not been very vocal in this 



process so far, and have been dismissed by some as being 'elitist' or merely 
interested 
in 'boutique' education. Not fair judgments, in my opinion. I hope that, as emotions 
run high, respect and consideration will win the day, not a NIMBY mentality. It is in 
that spirit that I offer my own comments.  
 
Sincerely, Jill Rusin 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 05/Nov/2011 6:10:53 PM 
Subject: Re: Website post - Nov 4, 2011 
To:  Stratford ARC 
 
I think that the response from 
the parent below was directed at earlier posts and in particular Michelle MacKinnon's 
post outlining reasons why she and Bedford School Council believe that phasing in of 
changes should be considered. It followed Michelle's post on the September 14th story 
page.  
 
The board staff have indicated in an earlier correspondence that grandfathering of 
the current English stream students was not part of their staff option and that they 
prefer not to grandfather in the single track option. I do not recall the the board 
staff specifically opposing phasing in a second site but it is possible I missed 
this. I still think that the trustees may consider phasing in a second dual track 
school if a reasonable case can be made for doing so. Perhaps the trustees can 
correct me if I am wrong.  
 
Starting with a Grade 1 class is common practice when expanding FI to new schools and 
could be done at the same time that border changes come into effect for incoming 
families. There may still be a few families caught between two schools during the 
transition but far fewer would be affected than with movement of students in and then 
others out as would be required for an all-at-once dual track option. Avon or Anne 
Hathaway have sufficient total classrooms but not currently unused classrooms and so 
without phasing in it requires moving 120 FI in to a new school and moving a 
significant number of current students out to make room. I should note that even this 
option would be roughly the same and possibly be lower than the number of Bedford 
students displaced by the Bedford as a single track option.  
 
As I outlined in an earlier post to the ARC remailer I think a case can be made for 
phasing in changes and accomplishing what needs to be done while minimizing 
disruption to families. From my understanding ARCs can include recommendations as to 
how to best  implement their option.   
 
Kathy Vassilakos, 
Bedford School Council Rep 
 
 
On 2011-11-05, at 4:42 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Thus far the board has been fairly clear in stating that they will not phase in an 
FI program if a second dual track school comes about. At the last ARC meeting a 
partial costing of a second dual track was offered for Hamlet and Shakespeare; Hamlet 
would 
> require 4 additional rooms and Shakespeare 1.  Funding for this additional space 
(even as portables) would be denied based on the fact that Stratford has excess 
capacity of about 500 spots.  John Thorpe was pretty clear in stating that neither of 
these 
> options stood any chance of success. That is why we are now looking at Avon and AH 
as a potential second dual track site; they are the only two schools with adequate 
space. I believe AH is the better option of the two. 



> Dean Bachellier 
> Hamlet ARC rep 
>  
> -----Original Message----- 
> From: "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
> Date: Sat, 05 Nov 2011 12:04:22  
> To: <dean@islandautomation.ca> 
> Subject: Fwd: Website post - Nov 4, 2011 
>  
> ill Rusin 
> [ mailto:rusin@me.com ]rusin@me.com 
> Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4861 ]2011/11/04 at 2:07 pm 
>  
>  
> I haven't yet read any comments from parents like myself, with preschool aged 
children who will soon be coming into the schools. I am interested in FI for my 
children, and like many of the previous posters, it would be wonderful for my 
children to be 
> able to walk to school locally. I am in a different position than those in my 
neighbourhood with kids already in the local (English stream) school: I would be 
pleased to see FI come to my local school, or one fairly nearby (we have several I 
judge to be 
> walking distance, though not my official ward). I have spoken with my local ARC, 
who are not in favor of FI coming to their local school, and I do well understand the 
concerns of those with children in English stream in a local school who don't want 
> their children and the community school disrupted or displaced. Of course I 
understand that. I truly believe that in the end, the chosen option should be best 
overall, or at least the best of the available paths--not just for my family, or my 
neighbours, 
> or my local school, or for FI, because that is an avenue I am exploring for my 
children, but rather: the best option overall, taking into account as best as is 
possible students in English, in FI, in all the schools, AND the children who will be 
entering 
> these schools in the years to come. 
>  
> That said, I just wanted to offer the observation that phasing in, while it does 
sound minimally disruptive, and may be for many the least disruptive option, would 
actually be tough on a family like mine. That is because I have one child who would 
start 
> FI in Grade 1 next year and one in 2014. If a new dual track is started in 2013 
with only grade 1, my oldest would not have the opportunity to attend that newer FI 
school. She would then be in Grade 2, so in FI at Bedford. So even if FI were offered 
at 
> my nearest school, Hamlet, or another nearby school to us--Avon or Romeo--phasing 
in would mean my daughter could not go there, and would be bussed to Bedford for FI 
for another 5 years, although my younger son could attend a new south-end FI program, 
> and presumably walk there (unless it were too far, in our case definitely Anne 
Hathaway, and maybe Shakespeare, which would for us require bussing just like Bedford 
would).  
>  
> So, ironically, with phasing in, I would be stuck with the option others have 
complained about-- having two children in different schools. Or, if my son were 
offered the opportunity to cross border to be with his sister, we would be bussing 
both even if 
> there were a new FI within walking distance. Again, my family is just one among 
many who will be affected by the ARC decision process, so I am not making an argument 
based just on our case. But I did think that I would bring our situation to the 
> attention of those who are thinking through the options, since families like mine, 
just coming in to the system and interested in FI, have not been very vocal in this 



process so far, and have been dismissed by some as being 'elitist' or merely 
interested 
> in 'boutique' education. Not fair judgments, in my opinion. I hope that, as 
emotions run high, respect and consideration will win the day, not a NIMBY mentality. 
It is in that spirit that I offer my own comments.  
>  
> Sincerely, Jill Rusin 
>  
  
From:  Michael Ash November-11-2011 3:13:25 PM 
Subject: for your information 
To:  Stratford ARC 
 
Earlier today I communicated with the principal at Romeo PS and asked her to give her 
ARC members, school council and staff a heads up regarding some information that 
central administration staff will bring forward at the next ARC meeting, November 17.  
We want to ensure that our presentation is not seen as blind-siding anyone.  To that 
end I am sharing the same information with the rest of the members of the ARC. 
 
Staff has been listening carefully to the input from the members of the ARC and the 
public.  We have heard the concerns regarding our proposal to make Bedford a single 
track FI school.  As I indicated at the training session, staff thinking evolves over 
the course of an ARC process.  Staff believe that the possibility of a single track 
option warrants further discussion.  To that end we will be bringing forward the 
concept of a single track program located at Romeo PS.  We are bringing this idea 
forward now to ensure there is an opportunity for public input. 
 
Mike Ash 
 
  
From:  Dean Bachellier <dean@islandautomation.ca> Nov-11-2011 4:54:51 PM 
Subject: Re: for your information 
To:  Stratford ARC 
Attachments:  Attach0.html  2K 
 
Hi Mike; 
 
 
Can you clarify two things for me: 
 
 
1) Are you talking about single stream at Romeo only, OR single stream at Romeo in 
addition to the current dual stream at Beford? 
 
 
2) Does this now constitute the staff option?  Or does the original staff option 
still stand? 
 
 
Thanks, 
Dean 
 
 
On 11 November 2011 15:13, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Earlier today I communicated with the principal at Romeo PS and asked her to give her 
ARC members, school council and staff a heads up regarding some information that 
central administration staff will bring forward at the next ARC meeting, November 17. 



We want to ensure that our presentation is not seen as blind-siding anyone.  To that 
end I am sharing the same information with the rest of the members of the ARC. 
 
Staff has been listening carefully to the input from the members of the ARC and the 
public.  We have heard the concerns regarding our proposal to make Bedford a single 
track FI school.  As I indicated at the training session, staff thinking evolves over 
the course of an ARC process.  Staff believe that the possibility of a single track 
option warrants further discussion.  To that end we will be bringing forward the 
concept of a single track program located at Romeo PS.  We are bringing this idea 
forward 
now to ensure there is an opportunity for public input. 
 
Mike Ash 
 
  
From:  Michael Ash November-11-2011 4:12:58 PM 
Subject: Re(2): for your information 
To:  Stratford ARC 
 
Both good questions Dean - thanks for asking them. 
 
We will be bringing forward the concept of a single track at Romeo only. 
 
The short answer to your question is no.  The staff option was a starting point for 
discussion.  The final recommendation from staff won't be formulated until after the 
ARC has made its recommendations based on all of the public input.  Staff will 
continue to consider the input throughout the rest of the ARC process.  
 
Mike 
 
 
Dean Bachellier <dean@islandautomation.ca> writes: 
Hi Mike; 
 
 
Can you clarify two things for me: 
 
 
1) Are you talking about single stream at Romeo only, OR single stream at Romeo in 
addition to the current dual stream at Beford? 
 
 
2) Does this now constitute the staff option?  Or does the original staff option 
still stand? 
 
 
Thanks, 
Dean 
 
 
On 11 November 2011 15:13, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Earlier today I communicated with the principal at Romeo PS and asked her to give her 
ARC members, school council and staff a heads up regarding some information that 
central administration staff will bring forward at the next ARC meeting, November 17. 
We want to ensure that our presentation is not seen as blind-siding anyone.  To that 
end I am sharing the same information with the rest of the members of the ARC. 
 



Staff has been listening carefully to the input from the members of the ARC and the 
public.  We have heard the concerns regarding our proposal to make Bedford a single 
track FI school.  As I indicated at the training session, staff thinking evolves over 
the course of an ARC process.  Staff believe that the possibility of a single track 
option warrants further discussion.  To that end we will be bringing forward the 
concept of a single track program located at Romeo PS.  We are bringing this idea 
forward 
now to ensure there is an opportunity for public input. 
 
Mike Ash 
 
  
From:  Sue Hicks November-14-2011 9:51:48 AM 
Subject: Agenda for Thursday's Meeting 
To:  Stratford ARC 
 
Good morning all - 
 
Please forward items for Thursday's ARC meeting by 4:00 p.m. tomorrow (Nov. 15th). 
 
Thanks!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks November-16-2011 9:40:47 AM 
Subject: Nov. 17th Agenda 
To:  Stratford ARC 
Attachments:  11-11-17_StratfordARCAgenda.pdf  126K 
 
Hi all - 
 
Attached, please see the agenda for tomorrow night's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Hugh Cox November-16-2011 4:56:50 PM 
Subject: Plain Boundary Map 
To:  Stratford ARC 
Attachments:  stratford boundaries.docx  392K 
boundary map .pdf  159K 
 
Plain school boundary map as requested by Kathy Vassilakos. PDF is in color and the 
word .docx is in black and white....if there is another file format that you would 
like I will see what I can do. 
 
 
Hugh Cox, A.Sc.T. 
Information and Reporting Analyst 
 
  
From:  steve.wells@sympatico.ca November-16-2011 5:16:02 PM 
Subject: Re: Fwd: Plain Boundary Map 
To:  Stratford ARC 
 



Thanks Hugh!!! 
 
We will certainly get back to you with what we need.  
 
Cheers.  
 
 
 
Steve Wells 
Hamlet Community Rep.  
 
 
-----Original Message----- 
From: "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
Date: Wed, 16 Nov 2011 16:56:50  
To: <steve.wells@sympatico.ca> 
Subject: Fwd: Plain Boundary Map 
 
Plain school boundary map as requested by Kathy Vassilakos. PDF is in color and the 
word .docx is in black and white....if there is another file format that you would 
like I will see what I can do. 
 
 
Hugh Cox, A.Sc.T. 
Information and Reporting Analyst 
Avon Maitland District School Board, Education Centre 
(519) 527-0111 Ext.251 
hughcox@fc.amdsb.ca 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 16/Nov/2011 5:46:54 PM 
Subject: Re: Plain Boundary Map 
To:  Stratford ARC 
 
Thanks Hugh, 
Kathy 
 
 
On 2011-11-16, at 4:56 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Plain school boundary map as requested by Kathy Vassilakos. PDF is in color and the 
word .docx is in black and white....if there is another file format that you would 
like I will see what I can do. 
>  
>  
> Hugh Cox, A.Sc.T. 
> Information and Reporting Analyst 
>  
> <stratford boundaries.docx> 
> <boundary map .pdf> 
 
  
From:  helga@barenbergandroth.com November-17-2011 9:18:02 AM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 11/17/11  9:18 AM  
 
----------------------------------------------------------------------- 
 



Name: HELGA BARENBERG 
 
Email: helga@barenbergandroth.com 
 
Comments: My name is Helga Barenberg and I have lived in the City of Stratford for 
the past 23 years.  In all those years I have owned three homes as my primary 
residence, all of which were located in the north area of the city in close proximity 
to Bedford School.   My husband and I always felt that this was a desirable area in 
which to live and raise our children, not only because of the close proximity to the 
theatre and parks, the type of homes located there and families that lived there, but 
also because it had a primary school located within walking distance of our home. 
 
Although my children are raised and I am now a grandmother, when I downsized to my 
present home located in the Fields, I felt that I really wanted to stay in the area 
and live in a neighbourhood which included young families raising children. 
 
If Bedford school is made french immersion only, I believe that will affect the 
marketabilty of our homes because we will no longer have a school in our district 
which would leave a large gap in primary  educational services in the north end of 
the City.   I believe that having a primary school in the area  would be a large 
consideration for buyers who have schoolage children.  Making Bedford a french 
immersion only school would force those children, not attending french immersion, to 
be bused out of our school district.  This would only have a negative affect on those 
children who would be removed from the relationships already established with their 
siblings and friends living in their neighbourhood.   As indicated in the notes of 
the Enrolment Committee Report dated April 2011, more bussed children would create a 
decreased sense of community and decrease parent participation. 
 
It is for these reasons that, as a resident and tax payer of the City of Stratford, I 
am strongly opposed to the Board staff option of having Bedford as a french immersion 
only school. 
      
 



From:  Steve Howe November-17-2011 10:27:48 PM 
Subject: Stratford ARC Highlights - Thursday, November 17, 2011 
 
Stratford ARC Meeting Highlights - November 17, 2011 
 
[ http://blog.amdsb.ca/?p=8085 ]Select this link to read the highlights of the 
meeting. 
 
Steve Howe 
Manager of Communications 
 
  
From:  Steve Howe November-18-2011 3:59:41 PM 
Subject: New Web Posts - November 18 
To:  Stratford ARC 
 
Sonja Smith 
[ mailto:deanandsonja@rogers.com ]deanandsonja@rogers.com 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4908 ]2011/11/18 at 1:44 pm 
 
A key element is missed in your opinion JayJ...the total number of FI students at 
Bedford is 250...88 of which are Bedford Ward students. Which tells me (an audience 
member) 162 students (FI students and they're siblings) are coming from Avon Ward, 
Anne Hathaway Ward, Romeo Ward and Shakespeare Ward, increasing the Bedford school 
population. As Kathy mentioned last night, this is NOT a Bedford School issue, it is 
a community issue, one the board needs to address by allowing a second dual-track 
school to function within our community. Perhaps, then AMDSB should do what the WRDSB 
does and only allow those students/families residing in an area that offers FI the 
opportunity to attend the elective program. This would then alleviate the issue of 
overcrowding, therefore any student in the City of Stratford who doesn't reside in 
the Bedford would not have access to FI...how fair is that? 
 
 
JayJ McKinley 
[ mailto:jayjm@hpcentre.on.ca ]jayjm@hpcentre.on.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4907 ]2011/11/18 at 10:14 am 
 
I was impressed with the amount of work that has been put into exploring the options 
of Avon and Anne Hathaway by the schools represented on the ARC. I was for the first 
time disappointed in the process last night because these representatives looked very 
desperate and again, I empathize however they are NOT looking at what is best for all 
students, communities and homeowners in Stratford. It suddenly appeared they are only 
thinking about how this will affect themselves, their OWN children and their OWN part 
of town. We cannot change every border essentially upsetting numerous friendships for 
kids around the city so that the kids at Bedford can have no change with 
Grandfathering. Moving every boarder in the city is creative and can be done to 
'change' enrollment issues, solving nothing. If ARC reps are now focusing on not 
wanting an FI cap if moved to Romeo, perhaps we are back to the original option of 
Single stream FI at Bedford. We won't have to worry about a cap, this will affect the 
fewest amount of students. It is hard for everyone, including myself, to accept that 
we cannot always have our cake and eat it to. 
* This is a personal statement made by myself, not on behalf of Avon Public Schools 
Parents. 
 
 
 
 
 



From:  kscott@wightman.ca November-20-2011 1:08:31 PM 
Subject: Romeo Resonse to Discussion item (revised) 
To:  Stratford ARC 
 
I was surprised upon hearing that the board wished to discuss Romeo next as the FI 
single track. Primarily because the school itself would not be large enough to house 
the program optimally (ref. Director's report) - even with adding a portable you 
would simply be moving one overcrowded problem and creating another and effectively 
creating a cap on the FI program (as highlighted at the last meeting). In my opionion 
you should not cram in more kids than the space should handle and leave a school 
without a computer lab or spaces for special programming. Also, with limited 
facilities and no accessibility to the second floor it seems unfair to present this 
as a fair option especially when capital improvements would be as much as 10 or more 
years away to address the capacity and assessibility deficiencies- this is not likely 
to be received well by FI parents either. 
 
Another important point is that this neighbourhood already has a FI education program 
that people in this neighbourhood can choose if they don't want their children bussed 
elsewhere - that is currently offered at Jeanne Sauve. By choosing  Romeo as the 
single stream FI school there would be competition for students with that school and 
far too much traffic for an older neighbourhood (narrow streets-proximity to downtown 
traffic congestion and tourism). Ultimately this option removes an english 
neighbourhood school with 100% walkers and busses them to another part of the city - 
not a healthy choice. For most if the same arguments Bedford advocates have discussed 
already it is that it is not popular or necessary to close a core english program 
school anywhere in town to accomodate FI.  
 
Romeo families have worked very hard to establish a strong link to their 
neighbourhood school and community (Danny project) and that would all be undone with 
this option. The socio-economic impact would be unknown for this or any neighborhood 
to until after implementation, however I'm quite certain families would not sell 
their homes in Bedford ward to come live in a neighbourhood less prestigious. 
Although, lower housing costs in this neighbourhood might well attract young working 
families (as it always has) but perhaps now only for those seeking french education 
for their children. 
 
If the board staff were really listening to what has been said thus far it is that 
people are looking for an option that gives families a viable choice for education 
and preserves our beloved neighbourhood schools city-wide. 
 
The choice to locate dual stream within any particular school neighbourhood has to do 
with a number of varibles that the ARC reps have tried to address objectively and 
with the perspective that as long as there are city children being bussed out of town 
to Downie Central there is an artificial under-capacity issue here. As suggested - If 
the board wants to cap FI by placing it in Romeo they should just cap it at Bedford. 
They could re-route a bus from Downie Central to another school in town (mainly 
Romeo) effectively solving both issues (Bedford FI and under-capacity) although that 
would not address the stream ratios ay Bedford which are currently not ideal and but 
might relieve some capacity pressures at Downie Central.  
 
Once full day kindergarten is fully implemented and the seamless day as well, 
decision makers have to plan for spaces in schools to run such 
programming...proactive thinking is needed here - a balanced enrollment city wide 
might be a key approach to best accomodate spaces for kindergarten and before and 
after school programs. 
 
Parents of both English and French at  Bedford like the dual track model and the 
support it provides for making the proper educational decisions for their famlies 
without 



having emotional/social disruption if needing to switch stream. They also like the 
diversity and prevailing culture of the dual stream - it is good for kids both FI and 
EI and would be an asset to any incoming school that could house it in way that 
balances the streams and does not overcrowd the school. 
 
The decision the trustees have ahead of them is not just one of filling pupil spaces 
in a building - its also about programming changes and in the case of choosing single 
stream it might very well alter a neighbourhood - not an enviable position and  a 
very difficult one I'd say.  As ARC members we are listening to the public input in 
putting forth recommendations that address as many of these concerns as possible - 
striving for balanced enrollment city-wide while providing for viable educational 
choices for families.  
 
Ulitmately it is up to the trustees to weigh these recommendations along with those 
of the staff and to decide where best either a second dual-track or a single-track 
school should be initiated.   
 
I think we have come a long way since September but particularily with Avon and AH I 
think there is still some public perception that we (the school and community reps) 
are making the decisions and that we are biased. I think the fact that we have 
collaborated and were unanamious in recommending a dual-track option speaks to the 
effectiveness of this process given some of its flaws rather than indicating a bias.  
Does anyone have thoughts on how to better the public perception of the ARC? I think 
it would be helpful to the final decision makers if there was sense of public support 
one way or the other and helpful also for the affected neighbourhood(s). I know it's 
rather optimistic on such a devisive issue but perhaps it has some merit in exploring 
the opportunities for identifying public support together. 
 
Krista Scott 
ARC rep for Romeo 
 
  
From:  Steve Howe November-17-2011 6:37:32 PM 
Subject: New Web post 
To:  Stratford ARC 
 
Mindy Gough 
[ mailto:goughfamily@wightman.ca ]goughfamily@wightman.ca 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-highlights-
september-14-2011/comment-page-1/#comment-4897 ]2011/11/17 at 10:46 am 
 
Where are the classrooms in Avon P.S. that will accomodate a new student population? 
Yes, I understand the "phasing in" idea perfectly well; however, eventually there 
would need to be adequate classroom space to accomodate grades K-6 in both english 
and french. This space simply DOES NOT EXIST. 
 
Until this question is answered, the idea of adding a French Immersion population to 
the school is completely unworkable. With all respect to my friends at Bedford, we 
need to solve this problem before parents at Avon will be able to entertain the idea 
with any degree of acceptance. No one is against FI; but the reality is that the 
overcrowding problems of Bedford will simply be transferred to another school with 
this plan. And when the fairgrounds are sold, the housing that will be built there 
will result in many new students for whom the obvious home school would be Avon. We 
need long-term vision here, not just a quick solution. 
 
 
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 18/Nov/2011 
12:43:49 PM 
Subject: Request for Bussing Information 
To:  Stratford ARC 



Attachments:  Attach0.html  6K 
Bus Routes City of Stratford.doc  31K 
 
Good meeting last night.  
  
I have been thinking (sorry, can't turn it off) about phasing in and the bussing 
issue. I have a few comments/questions and a request: 
First with respect to phasing in and grandfathering. There are many possible 
protocols for implementation of a phased in dual track school but which protocol is 
decided on is not as important as comparing the benefits between all-at-once and 
phasing-in. The comments from John last night centred around the benefits to the FI 
program if done all a once but did not address the fact that the intake school has to 
deal with implementation of new elective program and that no intake school has the 
space without border changes. If there were room to move the program without border 
changes or if there was an empty school perhap the benefits of moving an entire 1-6 
cohort would be primary. But - transferring 120 students en masse to a new school 
while at the same time transferring a large group out is a disruptive option to both 
the FI students at Bedford and intake schools. The ability of the intact school to 
adjust to the change will be harder in this scenario. Furthermore the feelings of the 
community that has just had the program foisted on it will not be as positive as if 
it were started slowly (either as one class or as a division). Hard feelings may 
linger a long time. So while there may be some cost and program benefits I feel they 
do not justify the disruption to the current students - either at Bedford or 
AH/Avon. Yes - even with grandfathering and phasing in there will be a few families 
left juggling programs between schools - but these will be far fewer than those 
affected by the all at once scenario. No scenario will be perfect.  
 In terms of cost to the tax payer - the single track Bedford option was pretty much 
the same as the status quo. Where the second dual track school may come out as more 
expensive is in staffing - but with the potential for FI/English teaching teams I 
hope that this will not be significant.  
 In all honesty I think the bussing cost to grandfather/phase in the program is a red 
herring. The staff option of making Bedford a single track school did not balk at 
adding three permanent bus routes to the city so why would a couple busses (see 
below) for a set number of years be a big issue?  
 From what I found online there are currently 8 bus routes in the city of Stratford 
including 1 to Avon, 1 to hamlet, 3 from the Devon area to AH and 3 to Bedford for FI 
(attached summary). Correct? Would it be possible to get the numbers of students on 
these busses? 
 It is my understanding that the majority of the current students bussed to Bedford 
for FI must make their way to their home school for pick up or come through 
Northwestern with the highschool buses (these students change busses). So most of the 
blue x marks on the Bedford map have to get to their home school - correct? The 
exception being that students in the Devon St. Area are picked up close to home. 
Currently there are 3 such busses covering FI: Northwestern, Hamlet/Avon and 
AH/Shakespeare/Romeo/Devon. Is this correct? If so then I am assuming that the same 
system will be in place for the second dual track site. This makes grandfathering 
less of an issue.  Groups of FI students (whether Bedford GF or the new site) can 
still be bussed together to a logical hub school(s). Then bus(es) could take the 
grandfathered students to Bedford for the few transition years. Only a couple busses 
would be needed for the transition and over time it could be reduced. In the long 
run, after the trasition to the second dual track model, it will be either status quo 
or reduced bussing. Agreed that it is an added short term bussing cost but when the 
alternative single track scenario is to permanently bus kids out to multiple schools 
(3 needed for the Bedford option) I cannot see how transportation costs will be 
greater due to phasing in. I can play a bit with routing scenarios if I get the 
numbers on each of the busses. 
 
Thanks, 
  
Kathy 



From:  Dean Bachellier <dean@islandautomation.ca> Nov-19-2011 8:45:41 AM 
Subject: Re: Request for Bussing Information 
To:  Stratford ARC 
Attachments:  Attach0.html  5K 
 
Hi Kathy; 
 
 
Did you mean to send this to the group, or to somebody else?  I don't think I'm the 
best expert on the questions you have. :) 
 
 
Dean 
 
 
On 18 November 2011 12:42, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Good meeting last night. 
 
I have been thinking (sorry, can't turn it off) about phasing in and the bussing 
issue. I have a few comments/questions and a request:  • 
 • First with respect to phasing in and grandfathering. There are many possible 
protocols for implementation of a phased in dual track school but which protocol is 
decided on is not as important as comparing the benefits between all-at-once and 
   phasing-in. The comments from John last night centred around the benefits to the 
FI program if done all a once but did not address the fact that the intake school has 
to deal with implementation of new elective program and that no intake school has 
   the space without border changes. If there were room to move the program without 
border changes or if there was an empty school perhap the benefits of moving an 
entire 1-6 cohort would be primary. But - transferring 120 students en masse to a new 
   school while at the same time transferring a large group out is a disruptive 
option to both the FI students at Bedford and intake schools. The ability of the 
intact school to adjust to the change will be harder in this scenario. Furthermore 
the 
   feelings of the community that has just had the program foisted on it will not be 
as positive as if it were started slowly (either as one class or as a division). Hard 
feelings may linger a long time. So while there may be some cost and program 
   benefits I feel they do not justify the disruption to the current students - 
either at Bedford or AH/Avon. Yes - even with grandfathering and phasing in there 
will be a few families left juggling programs between schools - but these will be far 
fewer 
   than those affected by the all at once scenario. No scenario will be perfect. 
 •  In terms of cost to the tax payer - the single track Bedford option was pretty 
much the same as the status quo. Where the second dual track school may come out as 
more expensive is in staffing - but with the potential for FI/English teaching teams 
I 
   hope that this will not be significant. 
 •  In all honesty I think the bussing cost to grandfather/phase in the program is a 
red herring. The staff option of making Bedford a single track school did not balk at 
adding three permanent bus routes to the city so why would a couple busses (see 
   below) for a set number of years be a big issue? 
 •  From what I found online there are currently 8 bus routes in the city of 
Stratford including 1 to Avon, 1 to hamlet, 3 from the Devon area to AH and 3 to 
Bedford for FI (attached summary). Correct? Would it be possible to get the numbers 
of students 
   on these busses? 
 •  It is my understanding that the majority of the current students bussed to 
Bedford for FI must make their way to their home school for pick up or come through 



Northwestern with the highschool buses (these students change busses). So most of the 
blue 
   x marks on the Bedford map have to get to their home school - correct? The 
exception being that students in the Devon St. Area are picked up close to home. 
Currently there are 3 such busses covering FI: Northwestern, Hamlet/Avon and 
   AH/Shakespeare/Romeo/Devon. Is this correct? If so then I am assuming that the 
same system will be in place for the second dual track site. This makes 
grandfathering less of an issue.  Groups of FI students (whether Bedford GF or the 
new site) can 
   still be bussed together to a logical hub school(s). Then bus(es) could take the 
grandfathered students to Bedford for the few transition years. Only a couple busses 
would be needed for the transition and over time it could be reduced. In the long 
   run, after the trasition to the second dual track model, it will be either status 
quo or reduced bussing. Agreed that it is an added short term bussing cost but when 
the alternative single track scenario is to permanently bus kids out to multiple 
   schools (3 needed for the Bedford option) I cannot see how transportation costs 
will be greater due to phasing in. I can play a bit with routing scenarios if I get 
the numbers on each of the busses. 
 
Thanks, 
 
Kathy 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 21/Nov/2011 8:37:29 AM 
Subject: Re: Request for Bussing Information 
To:  Stratford ARC 
 
Dean, 
 
The message was sent on Friday but just came through the remailer this morning.  
 
I meant to send it to the group not so much for ARC members to answer the questions 
but to share my thoughts on phasing in. The questions about bussing and numbers is 
directed to the staff. I would like to know the current flow of students  to 
understand how difficult it would be to bus students during the transition years.  
 
Kathy   
 
 
On 2011-11-21, at 7:57 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Hi Kathy; 
>  
>  
> Did you mean to send this to the group, or to somebody else?  I don't think I'm the 
best expert on the questions you have. :) 
>  
>  
> Dean 
>  
>  
> On 18 November 2011 12:42, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
>  
>  
> Good meeting last night. 
>  
> I have been thinking (sorry, can't turn it off) about phasing in and the bussing 
issue. I have a few comments/questions and a request:  • 



> • First with respect to phasing in and grandfathering. There are many possible 
protocols for implementation of a phased in dual track school but which protocol is 
decided on is not as important as comparing the benefits between all-at-once and 
>   phasing-in. The comments from John last night centred around the benefits to the 
FI program if done all a once but did not address the fact that the intake school has 
to deal with implementation of new elective program and that no intake school has 
>   the space without border changes. If there were room to move the program without 
border changes or if there was an empty school perhap the benefits of moving an 
entire 1-6 cohort would be primary. But - transferring 120 students en masse to a new 
>   school while at the same time transferring a large group out is a disruptive 
option to both the FI students at Bedford and intake schools. The ability of the 
intact school to adjust to the change will be harder in this scenario. Furthermore 
the 
>   feelings of the community that has just had the program foisted on it will not be 
as positive as if it were started slowly (either as one class or as a division). Hard 
feelings may linger a long time. So while there may be some cost and program 
>   benefits I feel they do not justify the disruption to the current students - 
either at Bedford or AH/Avon. Yes - even with grandfathering and phasing in there 
will be a few families left juggling programs between schools - but these will be far 
fewer 
>   than those affected by the all at once scenario. No scenario will be perfect. 
> •  In terms of cost to the tax payer - the single track Bedford option was pretty 
much the same as the status quo. Where the second dual track school may come out as 
more expensive is in staffing - but with the potential for FI/English teaching teams 
I 
>   hope that this will not be significant. 
> •  In all honesty I think the bussing cost to grandfather/phase in the program is a 
red herring. The staff option of making Bedford a single track school did not balk at 
adding three permanent bus routes to the city so why would a couple busses (see 
>   below) for a set number of years be a big issue? 
> •  From what I found online there are currently 8 bus routes in the city of 
Stratford including 1 to Avon, 1 to hamlet, 3 from the Devon area to AH and 3 to 
Bedford for FI (attached summary). Correct? Would it be possible to get the numbers 
of students 
>   on these busses? 
> •  It is my understanding that the majority of the current students bussed to 
Bedford for FI must make their way to their home school for pick up or come through 
Northwestern with the highschool buses (these students change busses). So most of the 
blue 
>   x marks on the Bedford map have to get to their home school - correct? The 
exception being that students in the Devon St. Area are picked up close to home. 
Currently there are 3 such busses covering FI: Northwestern, Hamlet/Avon and 
>   AH/Shakespeare/Romeo/Devon. Is this correct? If so then I am assuming that the 
same system will be in place for the second dual track site. This makes 
grandfathering less of an issue.  Groups of FI students (whether Bedford GF or the 
new site) can 
>   still be bussed together to a logical hub school(s). Then bus(es) could take the 
grandfathered students to Bedford for the few transition years. Only a couple busses 
would be needed for the transition and over time it could be reduced. In the long 
>   run, after the trasition to the second dual track model, it will be either status 
quo or reduced bussing. Agreed that it is an added short term bussing cost but when 
the alternative single track scenario is to permanently bus kids out to multiple 
>   schools (3 needed for the Bedford option) I cannot see how transportation costs 
will be greater due to phasing in. I can play a bit with routing scenarios if I get 
the numbers on each of the busses. 
>  
> Thanks, 
>  
> Kathy 
>  



From:  Steve Howe November-21-2011 9:16:03 AM 
Subject: New Wewb comments 
To:  Stratford ARC 
 
RomeoWardResident 
[ mailto:susansusan78@ymail.com ]susansusan78@ymail.com 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4914 ]2011/11/19 at 2:34 pm 
 
I read the mention in the newspaper of Romeo school becoming a single track french 
immersion school. From someone who lives very near the school, the traffic congestion 
caused by Jeanne Sauve is ridiculous already. The separate school board does bus 
students, but the rest of the kids who are not bussed do not walk, oh no. No, they 
are driven, by parents, who do not stop at stop signs and like to speed down Rebecca 
and Grange Streets. This is what is going to happen if Romeo is made a french 
immersion school and attracts children from all over the city. Everyone is going to 
drive and the residents will definitely feel the affect on their property values, if 
not have to worry about being run over every morning between 8:30 and 9:00am. I 
believe one of the trustees lives on Grange street, perhaps she could state her 
opinion of what she thinks what will happen to her property values if Romeo becomes a 
french immersion school. 
  
Rebecca Bomasuit 
[ mailto:chrisandrebecca@bell.net ]chrisandrebecca@bell.net 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4909 ]2011/11/18 at 4:57 pm 
 
Well said Jayj! I completely agree! 
Now for my own opinions. First of all, I think we all need to remember that FI is an 
optional curriculum. It is the choice of parents to put their children in this 
program. I would think parents who are dedicated to this program would be willing to 
send their children where ever the program is offered without redistributing the 
entire city with border changes etc. to accomodate a second dual track school. 
Second of all, I understand grandfathering and I don't think it is the right way to 
handle this. If a family has a child that starts at the "new dual track" school in 
the English stream and by the time a sibling is ready to start (say 3 years later), 
where they are located, they would be "phased" out... how does that seem fair? That 
family (and others like them) are not going to want to split up their kids any more 
than the parents at Bedford want to with the proposed staff option. 
Lastly, lets face it: dual track schools are expensive! In the short term with 
resources, library materials, etc and in the ongong, long term with staffing. Yes, 
our children are worth money. But if there isn't money to accomodate the "wishlist" 
of the proponents of a dual track school, then it is not possible. 
If Romeo is able to accomodate approx. 250 students and that is the amount of FI 
students at Bedford presently, that seems logical. It was stated last night that the 
program seems to have levelled off at 250. Maybe that is a good way to go. If growth 
is desired, maybe Bedford should become the stand alone FI school. 
Avon will be full (or over full) within 10 years. Anne Hathaway has the city's 
special needs students. These schools were left off the ARC for a reason. Lets not 
forget that. 
 
  
From:  joannag@pcfk.on.ca November-21-2011 2:21:16 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 11/21/11  2:21 PM  
 
----------------------------------------------------------------------- 
 



Name: Joanna Grogan 
 
Email: joannag@pcfk.on.ca 
 
Comments: Hello, 
 
I am writing to you as the President of the local CPF (Canadian Parents for French) 
Chapter. It has come to my attention that I was mentioned (not by first name) in a 
letter written on behalf of keeping Bedford a dual track school. I would like to 
clarify that if I signed something that it was as a parent and that at no time was I 
asked if CPF had a stand on the issue. I would like to make it clear that CPF is 
taking a neutral stand on the ARC issue. It is a very touchy subject and we cannot 
speak on behalf of all the FI families. No matter what the outcome is there will be 
families that are not going to be happy. As a group, our focus is on supporting FI 
education and on ensuring quality programs. The current discussions are around where 
to put the FI program not on if there should be one. I would appreciate that any 
information that is being shared with the public either keeps CPF out of the 
discussion or is sure to accurately state our position. 
Thank you for your time. 
Joanna Grogan - President 
CPF: Stratford Chapter  
 
  
From:  Steve Howe November-25-2011 9:19:08 AM 
Subject: More Web Comments 
To:  Stratford ARC 
 
Paul MacPherson 
[ mailto:paul.irisconsult@rogers.com ]paul.irisconsult@rogers.com 
 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4951 ]2011/11/24 at 8:43 pm 
 
 
When Will Another School Step-up? 
 
I was very disappointed at the ARC meeting of Nov 17, and with recent postings to 
this comment board. Members of the ARC and of Bedford and Romeo Wards are being 
chastised for apparently looking out for themselves, and not including the needs of 
the city.  
 
That is a little rich. Are those comments meant to be a demonstration of the 
protectionist actions that they describe? Just the mention of altering a contiguous 
boundary and introducing a smaller dual track FI-stream at School “A” brought a clear 
response to the ARC – that there is no way that they would give-up their spare 
(empty) classrooms, computer lab, dedicated French room, dedicated daycare room, and 
their Music Room. And just so it is clear – the model proposed by the ARC parents 
purposely reserved extra classrooms for these types of usage. And on top of that – 3 
classrooms’-worth of their students are attending Bedford! 
 
Thus it should be noted that any proposals for an introduction of a second dual track 
school would include small border changes – and the various models proposed all 
result in a properly-sized and balanced school, and only affecting about 60 students 
(some of which are actually shifted closer to their nearby school). At this point, 
this seems to be a fair accommodation. 
 
However – I haven’t heard the vocal opponents to the Two Dual-Track Schools Option 
offer to be accommodating at all, and yet they support the approaches that would 
displace entire English stream / neighbourhood kids from other schools.  
 



At this point I have to stand-up for the kids and teachers at Bedford. I am a parent 
at Bedford, but I truly hope that I would support other schools similarly if I knew 
that they were being affected in this way.  
 
Because Bedford: 
- is a dual track school with unlimited FI boundaries (has / has had students from as 
far away as St. Mary’s and Shakespeare) and a tightly enforced limited boundary for 
English Stream, 
- has not capped the FI program, 
- and in-spite of warnings over the past 8 years, it was allowed to reach full 
capacity, effectively choking the English stream, 
 
the result is: 
- a school where all students are welcome and feel at home (even though about 50% are 
from other wards) 
- a school where there is good cross-pollination of kids and collaboration with 
teaching (a direct result of the input from parents, and done by the school-level 
staff, in order to give the school a sense of balance between the streams), 
-a school where, unfortunately: 
o the English stream was choked-off so badly most English Stream kids (past and 
present) spend the majority of their grades in split-classes (my son had 5 split 
grades between 1-6), 
o the Computer Lab (about half the size of a classroom) became an actual classroom 
with no natural light! 
o the library has been halved, 
o the Music Room was gone years ago (the kids refer to it as the “Music Cart”), 
o there is no French Room (another cart – French “a-la-carte”) 
o there hasn’t been a Christmas or March Concert for years (too many families for the 
gym) 
o on “Blacktop Only” days – the kids have to take shifts on the playground (not 
enough space for all the kids), 
o gym resources are limited – one 25 minute period every other day – sometimes shared 
with other classes. 
o the before/after school program is housed in occupied classrooms, 
o traffic problems at the front of the school due to the high number of cross-
bordered students and buses. 
 
What is clear from the list above is that the challenges at Bedford are not a result 
of the French Immersion program per se but are rather accommodation issues. With 
French Immersion enrolment stabilized, the opening of a second dual track school will 
result in two well balanced schools, thereby eliminating the challenges that Bedford 
has faced. At the same time the option of French Immersion will move closer to 
students throughout the city. 
 
I stand by my comment in my earlier post from September – that the English Stream 
kids at Bedford have been a useful but dispensable commodity for years now. They took 
the brunt of the sacrifice and years ago lost the benefits that many other schools 
take for granted. We all like the FI program, but at some point the school board 
should thank not only the Bedford FI teachers and administrators, but also the 
overlooked English Stream teachers and kids – for carrying the load to make it work.  
 
And by thanks, I don’t mean kicking them out of their own school (which is also 
illogical based on geography, logistics and demographics anyway). 
 
Similarly – I feel for Romeo Ward and the (proposed) potential loss of a 
neighbourhood school and the resulting traffic problems, just as I do for the kids 
being bussed all the way out to a crowded Downie Central School (why are they not 
part of the equation)? 
 



This is all about planning and finding balance and accommodation across the city …. 
when will another school accept to carry some of the load? 
 
 
Alyson Kent 
[ mailto:alyskent@fc.amdsb.ca ]alyskent@fc.amdsb.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4940 ]2011/11/22 at 8:00 pm 
 
 
Thank you for your input. Since I live in the area, as you indicate, I can say that 
the traffic issue you mention is one that needs careful examination. As to property 
values, I have no idea how they would be affected.  
 
Alyson Kent 
AMDSB Trustee 
 
 
RomeoWardResident 
[ mailto:susansusan78@ymail.com ]susansusan78@ymail.com 
[ bmitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4914 ]2011/11/19 at 2:34 pm 
 
 
I read the mention in the newspaper of Romeo school becoming a single track french 
immersion school. From someone who lives very near the school, the traffic congestion 
caused by Jeanne Sauve is ridiculous already. The separate school board does bus 
students, but the rest of the kids who are not bussed do not walk, oh no. No, they 
are driven, by parents, who do not stop at stop signs and like to speed down Rebecca 
and Grange Streets. This is what is going to happen if Romeo is made a french 
immersion school and attracts children from all over the city. Everyone is going to 
drive and the residents will definitely feel the affect on their property values, if 
not have to worry about being run over every morning between 8:30 and 9:00am. I 
believe one of the trustees lives on Grange street, perhaps she could state her 
opinion of what she thinks what will happen to her property values if Romeo becomes a 
french immersion school. 
 
  
From:  Sue Hicks November-25-2011 12:49:46 PM 
Subject: Revenue/Expenses 
To:  Stratford ARC Colborne/Holmesville ARC 
Attachments:  RevenueExpensesEstimate.pdf  378K 
 
Hi all - 
 
Janet Baird-Jackson asked me to forward the attached charts showing the estimated 
Revenue and Expenses for 2011/12. 
 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Steve Howe November-26-2011 10:45:03 AM 
Subject: New Web Comment 
To:  Stratford ARC 
 
Kathy Vassilakos 
[ mailto:vassilakos.macpherson@rogers.com ]vassilakos.macpherson@rogers.com 



Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4954 ]2011/11/25 at 2:37 pm 
 
 
I have avoided posting any comments to the story board until now. I know that my role 
is to listen to public input and then work with the ARC on how to proceed with the 
challenge of the future of French Immersion (FI) and balancing enrolment in Stratford 
schools. However I feel there are a number of points being made on this comment board 
that need to be addressed. 
 
The ARC members have invited School Council representatives from the schools not on 
the ARC to participate in our deliberations. From the first meeting it was clear that 
we were uncomfortable with the ARC as it was configured. Yet we are forced into a 
situation where we are to make decisions for students in the city of Stratford, 
despite the fact that everyone is not at the table. To suggest that we are foisting 
the FI program on another school to protect our own schools is an unfair and 
simplistic assessment of the work that has been undertaken and presented. In agreeing 
that an elective program should not supersede a community’s right to a local school 
the only option left to the ARC was a second dual track school. Financial and space 
restrictions mean that there are only two schools that are suitable for a dual-track 
site. The fact that these are not represented on the ARC is unfortunate and I am not 
pleased to be put in this position. That said I stand by my assessment of where a 
second site can be accommodated. 
 
A few comments in direct response to earlier posts. In quotations are the quotes from 
above that are being addressed: 
 
1. “I was for the first time disappointed in the process last night because these 
representatives looked very desperate and again, I empathize however they are NOT 
looking at what is best for all students, communities and homeowners in Stratford.” 
 
I take offence to the characterization of ARC members as desperate. We have been put 
in a difficult position and are doing what we can with the process that has been 
imposed on us. I completely disagree with the statement that we are not considering 
what is best for the community.  
 
2. "It suddenly appeared they are only thinking about how this will affect 
themselves, their OWN children and their OWN part of town."  
 
Bedford has no music room, no French room, no computer room (computers are in the 
library), half a library and shares classrooms with the before and after school 
program – all things that Avon School states are essential to their own school. 
Bedford is not asking for all this and more – we are just asking for some of what 
other schools seem entitled. Everyone involved in decisions surrounding our public 
school system needs to take responsibility for assuring that all schools in Stratford 
are in a position to serve their community and moreover, this should occur as 
equitably as possible across the city. Bedford is currently the only FI site in 
Stratford and as a result we bear the entire accommodation burden. In fact we 
currently serve 69 students from Avon ward that cross border into Bedford. The 
majority of these students are in the FI program (56) with another 13 crossing in 
with FI intention (JK/SK), with an FI sibling or other reasons.  
 
3. “We cannot change every border essentially upsetting numerous friendships for kids 
around the city so that the kids at Bedford can have no change with Grandfathering.”  
 
At no point was it suggested that “every border” be moved. In fact very few borders 
have to be moved to accommodate the suggested changes. As pointed out in an earlier 
post the border changes that have been suggested are minimal and mostly contiguous.  
 



The reality of balancing enrolments within a city is that borders do occasionally 
move. It is a fact of public education. How we implement these changes determines how 
families and students will be affected. Previous correspondence sent to Jayj, as 
chair of Avon School Council, outlined that the grandfathering being promoted by 
Bedford School Council applied to both Bedford and the second dual track site. Phased 
in border changes ensure that students can remain at the school they started and also 
allows for the FI program to be introduced to a new community school gradually, 
making school-level administration easier and integration of the new program into the 
community school smoother. In advocating for grandfathering we were as concerned for 
our families as for the families at the new site and tried to come up with a plan to 
mitigate the effects on both.  
 
4. “Moving every boarder in the city is creative and can be done to 'change' 
enrollment issues, solving nothing.” 
 
Again I am not sure where this statement comes from but it is not based on any 
proposal that has been reviewed, presented or suggested by the ARC. 
 
5. “If ARC reps are now focusing on not wanting an FI cap if moved to Romeo, perhaps 
we are back to the original option of Single stream FI at Bedford. We won't have to 
worry about a cap, this will affect the fewest amount of students. It is hard for 
everyone, including myself, to accept that we cannot always have our cake and eat it 
to.” 
 
Again the characterization is unwarranted - We were not “focusing” on the cap – it 
was simply discussed in the context of the staff proposal for Romeo as a single track 
site. Given that roughly 15% of students/families in the city of Stratford opt for 
FI, it was a valid discussion point and will be something the Trustees will have to 
consider. I brought up the “effective” cap imposed by the Romeo single track option 
because of inadequate space at Romeo. I was trying to be clear that I was not 
advocating for or against a cap but that it needed to be addressed. 
 
From a mathematical perspective the plan for Bedford as the single track school does 
not affect the fewest children. In fact it affects a large number of children – 
approximately 150 Grade 1-6, and another 100 JK/SKs (may be a bit less depending on 
whether they are cross bordering for FI or with a sibling in FI). Furthermore, it 
sends these students in three different directions with some students potentially 
being moved with no friends. In addition, these changes result in significant 
distance and added bussing. Romeo as a single track school affects 131 students from 
Romeo, another 250 FI students from Bedford and will also require additional bussing. 
These are not insignificant numbers. The two dual track scenarios presented by the 
ARC require the movement of only 60 students out of the new dual track school and 
about 125 FI students from Bedford in. In simple mathematical terms this is less 
disruption. Most of these 60 students can be accommodated at a school that is 
geographically closer to their homes and will not increase bussing. In fact it may 
reduce bussing. Furthermore, if the border changes and the FI program are phased in 
it will further reduce disruption as only new families, not currently in the system, 
are affected.  
 
The short term disruption created by the closing of Bedford or Romeo as community 
schools – as described above - does not take into account the long term effects on 
future students or to the communities around these schools. A phased in second site 
will impact a few families who enter the system mid-stream - but not even close to 
the impact on a community in the single track option. 
 
I usually avoid such statements but - Why is it that Avon can “have its cake and eat 
it too”, but that the Bedford or Romeo communities are being unreasonable in 
defending their right to a community school? The Avon and Anne Hathaway communities 
are not being asked to give up their schools. In fact, from an FI demand perspective, 
Avon is being asked to accommodate students from their own ward into an FI program, 



plus share in the distribution of FI students from around the city. In my view - no 
one gets the cake all to themselves, we share the cake. I will repeat - I am not 
pleased at having to make recommendations without everyone at the table but I will 
stand by my rationale and will not accept the suggestion that I am not thinking of 
the Stratford community as a whole.  
 
6. “First of all, I think we all need to remember that FI is an optional curriculum. 
It is the choice of parents to put their children in this program. I would think 
parents who are dedicated to this program would be willing to send their children 
where ever the program is offered without redistributing the entire city with border 
changes etc. to accomodate a second dual track school.” 
 
I was reminded by another parent that FI is an option that adds choice and diversity 
to a school and should not be viewed as a negative that is being imposed on a school. 
When balanced with the English stream it can be a positive experience for everyone. 
The suggestion that the dual track model is ipso facto incompatible with a school 
that also houses students with special needs is not true. Bedford had a self 
contained classroom (SCC) at the same time as the FI program. I do not think either 
was a burden on the other and the diversity created within the community school 
speaks the principles of tolerance, acceptance and empathy we desire for our 
children. The financial drive for consolidation is leading to homogenization of 
schools based on programming and ability. This is antithetical to the best principles 
of modern pedagogy. 
 
Again – where is the evidence that students are being “re-distributed all over the 
city”? In fact the few proposed border changes usually place students closer to the 
newly warded school. In addition, if phased in, it only affects families that have 
yet to enter the system.  
 
The reality is that students in the FI program come from all over the city. It has 
been stated before but I will re-iterate – 162 of the 250 FI students at Bedford come 
from outside Bedford ward. I should also add that 56 of these students are from Avon 
ward – by far the highest number from any other school ward –in fact almost double 
that of the next highest. I am at a loss to understand how these facts are not 
informing the comments to this site. 
 
7. “Second of all, I understand grandfathering and I don't think it is the right way 
to handle this. If a family has a child that starts at the "new dual track" school in 
the English stream and by the time a sibling is ready to start (say 3 years later), 
where they are located, they would be "phased" out... how does that seem fair? That 
family (and others like them) are not going to want to split up their kids any more 
than the parents at Bedford want to with the proposed staff option.” 
 
The answer to that potential dilemma is that often grandfathering is done by family. 
Parents would have the option of continuing at the school where their children have 
started.  
 
8. “If Romeo is able to accomodate approx. 250 students and that is the amount of FI 
students at Bedford presently, that seems logical. It was stated last night that the 
program seems to have levelled off at 250” 
 
Romeo’s on the ground (OTG) is only 227, significantly lower than 250. Even with 227 
students Romeo would have no extra classrooms for accessory usage - computer room, 
music room, before and after program, etc. – the types of “extras” that we all agree 
are important for our schools. Of Stratford schools the projected growth rate over 
the next 10 years is actually highest at Romeo (17% Avon versus 33% Romeo) and this 
growth is without any housing developments that may or may not happen. Asking an 
established growing community to lose their school for communities that do not yet 
exist is patently unfair.  
 



Yes FI is an elective program – but housing it in a school that is not accessible 
results in issues around discrimination against children with physical disabilities. 
Try as we might, accommodations made within an inaccessible school are not ideal. 
Romeo is a lovely school but under no circumstances will I support an option that 
limits accessibility of the elective program. This already happens with programs at 
the senior elementary and high school levels and I am not about to bring it to the 
primary and junior elementary levels. FYI – neither of my children are/were in FI and 
yet I still feel strongly about this one.  
 
9. “Lastly, lets face it: dual track schools are expensive! In the short term with 
resources, library materials, etc and in the ongong, long term with staffing. Yes, 
our children are worth money. But if there isn't money to accomodate the "wishlist" 
of the proponents of a dual track school, then it is not possible.” 
 
I am not sure what “wishlist” is being referred to, but the re-distribution of 
students from one dual track site to two dual track sites does not necessarily add 
significant cost as funding for resources and teaching staff are done on a per 
student basis. Since the number of FI students does not change – neither does 
funding. There may be costs associated with the transition and with splitting 
staffing between two sites - but these have to be weighed against the cost of losing 
a community school. Other school boards run extensive dual track programs at multiple 
sites and they work well. 
 
  
From:  Steve Howe November-28-2011 4:36:49 PM 
Subject: New Web Comment 
To:  Stratford ARC 
 
Stephen Roth 
[ mailto:mcroth@rogers.com ]mcroth@rogers.com 
submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-4969 ]2011/11/26 at 10:21 pm 
 
It is unfortunate that Kathy Vassilakos, by inference, and the ARC have been the 
subject of unfair criticism. Kathy has spent untold hours not only analyzing the 
issues to provide cogent arguments and opinions before the ARC, but she has gone to 
great pains to consider all of the children in our community. I am almost ashamed 
that Kathy has had to post to defend herself and the work that the ARC has done. 
Kathy’s child will be graduated by the time any change takes place. She has nothing 
to gain in this exercise except knowing she is trying to make decisions that are best 
for her community. 
 
Kathy inquired during ARC process if other schools could be added to the ARC. She did 
so knowing that everyone’s input is important and that the best solution is one that 
is done through collaboration and understanding of all viewpoints. I feel very bad 
that she is being accused of having self interest in this process. 
 
I would like to add a word of advice for future posters. While I am sure the 
intention of anyone who uses words in capital letters is meant to add emphasis, it 
comes across as yelling and disrespectful. It is admirable to be protective of your 
children and your school. However, the best solutions require everyone to work 
together. 
 
 
From:  Sue Hicks November-29-2011 9:26:59 AM 
Subject: November 17th Minutes 
To:  Stratford ARC 
Attachments:  11-11-17_Stratford_Draft_Minutes.pdf  995K 
 
Good morning all - 



 
Attached, please see the draft minutes from the last meeting. 
 
When they are approved at the next meeting, we will post them on the board website. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Michael Ash November-29-2011 7:22:12 AM 
Subject: staff input from Avon and Anne Hathaway 
To:  Stratford ARC 
Attachments:  11-11-17 Stratford ARC Staff Input.doc  52K 
 
Please find attached the staff input from Avon and Anne Hathaway. 
 
Mike Ash 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 29/Nov/2011 2:16:44 PM 
Subject: Re: staff input from Avon and Anne Hathaway 
To:  Stratford ARC 
 
Hi everyone,  
I haven't had a chance to review the feedback from teachers at AH and Avon in detail 
but one point has me quite shocked.  
 
Maybe I missed the subtlety of this but I was under the impression that with the 
Bedford single track option the JK/SK population would be only those students whose 
parents enroll them at Bedford with FI intention, either in-ward or cross-border. 
Even this scenario drew severe criticism due to the need to choose the program before 
any school experience and due to the high risk of displacement of students who after 
2 years of JK/SK opt out of the FI option.  
 
But from one of the responses in the document sent earlier today it appears that the 
Bedford as a single track option  includes putting all Bedford ward JK/SKs at Bedford 
(Avon point 8). That those students who then choose the English stream would then 
move for grades 1-6. Is staff really proposing this? This does not increase 
"potential" displacement but "guarantees" displacement, year after year. Are we to 
believe that current Bedford ward boundaries disappear for Grades 1-6 but remain for 
the youngest students? That neighbourhood families who would like to send their young 
children to the same school will have to apply to border-cross? I am sorry for this 
but - Seriously?  
 
What is the rationale for this? I cannot think of a single good reason for putting 
Bedford ward families in this situation. Is this to ensure that Bedford reaches an 
accommodation level that rationalizes making a school with an OTG if over 430 
suitable for a program of 250? I certainly hope not.  
 
I was of the opinion that the original option was highly disruptive to Bedford ward 
families. This clarified version of the staff option is even more so.  
 
Kathy Vassilakos, 
Bedford School Council Rep 
 
 
On 2011-11-29, at 7:22 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Please find attached the staff input from Avon and Anne Hathaway. 



>  
> Mike Ash 
>  
> <11-11-17 Stratford ARC Staff Input.doc> 
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Nov-29-2011 12:30:23 PM 
Subject: junior class size request 
To:  Stratford ARC 
Attachments:  Attach0.html  2K 
 
Hello everyone: 
  
On behalf of the Bedford AR committee,  I would like to request of the Avon Maitland 
Board Staff,  the junior Elementary division class sizes  (grades 4, 5 & 6) for the 
other Stratford schools, including Downie Central.  This request is for individual 
class sizes, not the full compliment of students at each grade level since some of 
the schools have more than one classroom per grade. 
  
That is:  Avon, Hamlet, Romeo, Shakespeare and Anne Hathaway and Downie 
Central.   Please include the numbers by grade level or levels if the class is a 
split.  If there are other cross-divisional splits (3/4) such as exist at Bedford, I 
would like that information also. 
  
Not included in this request are the SEC classes or self-contained classrooms at 
Romeo and Anne Hathaway.   
  
  
Much appreciated. 
  
Sharon Poelstra 
Bedford School AR committee 
 
  
From:  Michael Ash December-02-2011 7:09:59 AM 
Subject: Re: junior class size request 
To:  "Sharon Poelstra" <indav@wightman.ca> 
Cc:  Stratford ARC 
Attachments:  Anne Hathaway Org Chart Oct 31.pdf  64K 
Avon Org Chart Oct 31.pdf  62K 
Downie Org Chart Oct 31.pdf  63K 
Hamlet Org Chart Oct 31.pdf  59K 
Romeo Org Chart Oct 31.pdf  59K 
Shakespeare Org Chart Oct 31.pdf  60K 
 
Hello Sharon 
 
Please find attached the class size break downs for the six schools requested. 
 
Mike 
 
 
"Sharon Poelstra" <indav@wightman.ca> writes: 
Hello everyone: 
  
On behalf of the Bedford AR committee,  I would like to request of the Avon Maitland 
Board Staff,  the junior Elementary division class sizes  (grades 4, 5 & 6) for the 
other Stratford schools, including Downie Central.  This request is for individual 
class sizes, not the full compliment of students at each grade level since some of 
the schools have more than one classroom per grade. 



  
That is:  Avon, Hamlet, Romeo, Shakespeare and Anne Hathaway and Downie 
Central.   Please include the numbers by grade level or levels if the class is a 
split.  If there are other cross-divisional splits (3/4) such as exist at Bedford, I 
would like that information also. 
  
Not included in this request are the SEC classes or self-contained classrooms at 
Romeo and Anne Hathaway.   
  
  
Much appreciated. 
  
Sharon Poelstra 
Bedford School AR committee 
 
  
From:  Sue Hicks December-05-2011 8:32:14 AM 
Subject: Thursday's Agenda 
To:  Stratford ARC 
 
Good morning all - 
 
Please let me know by 4:00 p.m. today if you have any items for Thursday's agenda. 
 
Thanks!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks December-06-2011 1:54:08 PM 
Subject: Agenda for December 8th Meeting 
To:  Stratford ARC 
Attachments:  11-12-08_StratfordARCAgenda.pdf  125K 
 
Hi all - 
 
Attached, please see the agenda for Thursday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 03/Dec/2011 
10:38:18 AM 
Subject: PDF FILES 
To:  Stratford ARC 
Attachments:  Attach0.html  1K 
 
Mike, 
Would you please re-send the Avon class organization file? It was corrupted on e-
mailing and I cannot open it. Also,  for the ARC members from other schools would you 
also provide the Bedford class numbers? 
Thank you, 
Kathy Vassilakos, 
Bedford Council Rep  
 
 



From:  Michael Ash December-06-2011 10:31:29 AM 
Subject: Re: PDF FILES 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
Attachments:  Avon Org Chart Oct 31.pdf  62K 
 
Please find Avon's file attached.  I am working on getting the Bedford numbers. 
 
Mike 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
Mike, 
Would you please re-send the Avon class organization file? It was corrupted on e-
mailing and I cannot open it. Also,  for the ARC members from other schools would you 
also provide the Bedford class numbers? 
Thank you, 
Kathy Vassilakos, 
Bedford Council Rep  
 
  
From:  Michael Ash December-06-2011 11:15:12 AM 
Subject: Re: PDF FILES 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
Attachments:  Bedford Org Chart Oct 31.pdf  63K 
 
Here is the file for Bedford 
 
Mike 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
Mike, 
Would you please re-send the Avon class organization file? It was corrupted on e-
mailing and I cannot open it. Also,  for the ARC members from other schools would you 
also provide the Bedford class numbers? 
Thank you, 
Kathy Vassilakos, 
Bedford Council Rep  
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 06/Dec/2011 1:43:53 PM 
Subject: Re: Kindergarten question 
To:  michash@fc.amdsb.ca 
Cc:  Stratford ARC 
 
Mike, 
I have not had a response to my question/comments about the fate of Bedford JK/SK. Is 
is true that the Bedford as a single track FI school option includes warding all 
Bedford JK/SK to Bedford and then transfer to one of three schools after SK if they 
choose the English stream? 
Thank you, 
Kathy 
 
 
On 2011-12-06, at 11:15 AM, "Michael Ash" <michash@fc.amdsb.ca> wrote: 
 
> Here is the file for Bedford 
>  



> Mike 
>  
>  
> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>> Mike, 
>> Would you please re-send the Avon class organization file? It was corrupted on e-
mailing and I cannot open it. Also,  for the ARC members from other schools would you 
also provide the Bedford class numbers? 
>> Thank you, 
>> Kathy Vassilakos, 
>> Bedford Council Rep  
>  
>  
> <Bedford Org Chart Oct 31.pdf> 
 
  
From:  "Michael Ash" <michash@fc.amdsb.ca> December-06-2011 2:00:59 PM 
Subject: Re: Kindergarten question 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
 
Hello Kathy 
 
My apologies for not responding earlier.  I did not interpret your comments as a 
question seeking a response. 
 
You are correct in your interpretation of the Staff Option presented in September.  
The enrolment projections and costing reflect that all JK/SK students in the Bedford 
Ward would be attending Bedford PS.  This was a choice that we made as we prepared 
the model based on our experiences with families at all of our schools.  The capacity 
of Bedford allowed for this option.  It also models the existing situation with FI - 
students attend JK/SK in their home school and then transfer to Bedford PS if they 
choose FI.  We do understand and appreciate your concerns.  Please remember that the 
Staff Option was a starting point for discussion and this would certainly be one 
aspect of the option that could be changed based on public input. 
 
Mike Ash 
 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
>Mike, 
>I have not had a response to my question/comments about the fate of Bedford JK/SK. 
Is is true that the Bedford as a single track FI school option includes warding all 
Bedford JK/SK to Bedford and then transfer to one of three schools after SK if they 
>choose the English stream? 
>Thank you, 
>Kathy 
> 
> 
>On 2011-12-06, at 11:15 AM, "Michael Ash" <michash@fc.amdsb.ca> wrote: 
> 
>> Here is the file for Bedford 
>>  
>> Mike 
>>  
>>  
>> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>>> Mike, 



>>> Would you please re-send the Avon class organization file? It was corrupted on e-
mailing and I cannot open it. Also,  for the ARC members from other schools would you 
also provide the Bedford class numbers? 
>>> Thank you, 
>>> Kathy Vassilakos, 
>>> Bedford Council Rep  
>>  
>>  
>> <Bedford Org Chart Oct 31.pdf> 
> 
  
From:  Steve Howe December-07-2011 3:39:13 PM 
Subject: New Web Comment 
To:  Stratford ARC 
 
 Sharon Poelstra 
[ mailto:indav@wightman.ca ]indav@wightman.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-5067 ]2011/12/07 at 2:28 pm 
 
 
I am a French Immersion parent. 
 
We don't just pay taxes. We also care about and invest in the schools our children 
attend. We deserve a 
voice in the Accommodation Review that may impact many other children but most 
certainly WILL 
impact all of the children in FI. 
 
French Immersion is not an option that “cannibalizes” the Core English programs in 
our schools. It is 
a program that adds to the educational choices of our children by allowing them to be 
educated in two 
languages – something that is perfectly natural in most of the world and 
characterizes almost any large 
urban setting. 
 
It is an option that helps many children maximize their potential for learning. It is 
an option that allows 
our children to compete on equal footing with children from anywhere in the world. 
It is not a discriminatory program or a “gifted” program. It is open to everyone. 
 
But most unfortunately, in the whole of AMDSB, there is only one Public School that 
offers French 
Immersion. That is not access for all. The fact that this one school is extremely 
successful has not 
resulted in duplication. And so its success has been very narrowly contained. 
 
Now, in the name of prudent management, the plan is to take this solitary program, 
isolate it from the 
community by turning it into a a single-track school and add further to the 
appearance of inequity. 
That on its own is a significant negative indicator. It is also patently unfair to 
the rest of the children in 
our school system. 
 
I do not live in the Bedford Ward but I am continually impressed with the “can do” 
attitude 
demonstrated by this neighbourhood, one which I believe also characterizes the 
success of Stratford as 



a city. However, the overcrowding and lack of resources in this one school have 
surpassed ridiculous. 
 
Below are some of the facts and situational realities. 
 
FACT: Bedford School was 99% full in the 2010/2011 school year. In the current year, 
it is 114% full. 
That's an increase of 15%. For those schools who are patting themselves on the back 
because their 
schools have seen a population increase that somehow disqualifies them from doing 
their part to 
balance the city school population, I would suggest that they do not yet grasp the 
reality of their 
situation. 
 
FACT: when the JK/SK children at Bedford have gym class, this results close to 60 of 
our youngest 
children in the gymnasium simultaneously – yes, the children whose social skills are 
in their fledgling 
stage are required to “suck it up” and get over their social fears of large, loud 
crowds because there is 
no other alternative. 
 
FACT: As a parent volunteer in the RAP program, I work with grade 1 & 2 children from 
both 
programs who need help to accelerate their reading skills. We read in the Art Supply 
closet! This is a 
room where the fumes from old tempura paint and the cleaning supplies that are stored 
on the top shelf 
mean that we must prop the door wide open in order to breath properly. 
 
FACT: my son and his classmates must leave their grade 3/4 classroom where their 
personal items are 
stored in their desks, immediately at bell time so that the “take 5” before and after 
school program 
children can enter to use his classroom, and presumably, his and the other desks, for 
their program. They are not 
the only class for whom this is the case. 
 
FACT: when the weather is too wet to allow students to play on the school field and 
they have a 
“blacktop only” recess, the school must stagger their time outside because all of the 
children cannot 
play safely outside at the same time. 
 
FACT: whenever I volunteer in my son's class, I cannot use the library as a quiet 
place to read with 
children because there is almost always a class using the computers that take up half 
of the library. 
Thus we read in the hall at desks and chairs placed outside the classroom and try not 
to be distracted by 
all the other parents doing exactly the same thing outside of the other classrooms! 
- And that's an indication of how many parents and grandparents invest in their 
children's education at Bedford 
school. 
 
Does this sound like a school full of children who are indulged at every turn? I find 
it shameful that 
this suggestion is even entertained when people speak of our children. We do not 
“have our cake and 



eat it” at Bedford school. There is no “cake” TO eat. We do not have any extra 
resources that are not 
in other schools. Indeed, we have far less. Bedford is an extremely well run and 
efficient school that 
also happens to be 14% over-capacity. 
 
We, the parents of children in FI are not asking for the moon – just for schools in 
which children 
do not have to read in paint closets or be scared during gym class! 
 
It is a fallacy that starting a second dual track school would add to staffing costs. 
Indeed, it would 
require teachers and administration to be creative, but that is something educators 
are very, very good 
at. As has been pointed out, the critical balance for an efficient school appears to 
be around the 250 
student mark. Our FI program has reached the place where 125 students at two sites 
would completely 
balance a school with another 125 or more non - FI students. 
 
The reality of the Ontario school system is that fully one third of all classes are 
split classes. Currently, 
my son is in his second split class in three years. That would not change if FI was 
in two schools or 
one. Nor would the number of teachers change - teachers are hired on the basis of 
numbers of students 
in the system, not the number of programs in the system! The community school which 
would house 
the second dual track school would already have planning time teachers in place. 
There is not suddenly 
a new requirement because the children are speaking French for half of the time! 
 
Since our FI program is a truly bilingual program, the children are taught in English 
for half of the day. 
Thus the teachers from the English Immersion Program (my son's term, and an 
indication of mutual 
respect on his part) can be shared with the FI program and an FI teacher could also 
teach the core 
French program to the non-FI Junior students. It can be done – as it is being done 
successfully and 
efficiently in many other jurisdictions in Ontario - and all of our students would 
benefit. 
 
FI is not a hot potato issue, nor is it a program that should be considered to be 
“foisted” on another 
school. It is very simply, an opportunity that would give added choice to the 
community school in 
which it is placed. This would make another school MORE successful, not less. It 
would make the 
community that houses this school MORE interesting and more attractive to home 
buyers, not less. 
 
Why should it matter if a school neighbourhood is slated to grow? It will only grow 
faster if that 
school offers more in the way of programming, not less! 
 
We are not in a crisis. We are at a crossroads, one which offers an educational 
opportunity to move 
forward in our community. No building is slated to close so there is no need to do 
something so dire as 



to close a community school.  
 
We have no more precious a resource to nurture or reason to exist in our 
community than our children. It is more than past time to right the balance of 
resources for the Bedford Ward community school and get on with the business of 
opening a second dual track school.  
 
All that is needed is clear-thinking, a sense of fair play and creativity to minimize 
the impact of change on our children as we choose another one of Stratford's 
neighbourhood schools to add to our children's educational choice. 
 
  
From:  Hugh Cox December-07-2011 9:45:06 PM 
Subject: Attention Kathy Vassilakos - Bedford School Information Profile 
To:  Stratford ARC 
Attachments:  Bedford_SIP_Dec7 Edited.docx  235K 
 
As per Kathy Vassilakos' request. Please see the attached Bedford PS school 
information profile with added information in cells with green fill. We will be 
providing tables with the same information for inclusion with the other school 
information profiles at the meeting tomorrow. 
 
Hugh Cox, A.Sc.T. 
Information and Reporting Analyst 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 07/Dec/2011 11:52:34 
PM 
Subject: Re: Attention Kathy Vassilakos - Bedford School Information Profile 
To:  Stratford ARC 
 
Thanks Hugh, 
Kathy 
 
 
On 2011-12-07, at 9:45 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> As per Kathy Vassilakos' request. Please see the attached Bedford PS school 
information profile with added information in cells with green fill. We will be 
providing tables with the same information for inclusion with the other school 
information 
> profiles at the meeting tomorrow. 
>  
> Hugh Cox, A.Sc.T. 
> Information and Reporting Analyst 
>  
> <Bedford_SIP_Dec7 Edited.docx> 
 



From:  Steve Howe December-08-2011 9:36:40 PM 
Subject: Stratford ARC Meeting Highlights - December 8, 2011 
 
Stratford ARC Meeting Highlights - Thursday, December 8, 2011 
 
[ http://blog.amdsb.ca/?p=8183 ]Select this link for highlights of the meeting and 
copies of the reports presented and discussed. 
 
For further information please contact: 
 
Steve Howe 
Manager of Communications 
 
  
From:  Steve & Patty Wells <steve.wells@sympatico.ca> 09/Dec/2011 12:21:43 
AM 
Subject: Re: Stratford ARC Meeting Highlights - December 8, 2011 
To:  Stratford ARC 
 
Could a correction to my name be made from 'Steve Wilson" to "Steve Wells"? 
 
 
Steve Wells 
 
 
----- Original Message -----  
From: "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
To: <steve.wells@sympatico.ca> 
Sent: Thursday, December 08, 2011 9:36 PM 
Subject: Fwd: Stratford ARC Meeting Highlights - December 8, 2011 
 
 
> Stratford ARC Meeting Highlights - Thursday, December 8, 2011 
> 
> [ http://blog.amdsb.ca/?p=8183 ]Select this link for highlights of the  
> meeting and copies of the reports presented and discussed. 
> 
> For further information please contact: 
> 
> Steve Howe 
> Manager of Communications 
 
  
From:  Steve Howe December-09-2011 2:20:16 PM 
Subject: New Web Comment 
To:  Stratford ARC 
 
JayJ McKinley 
[ mailto:jayjm@hpcentre.on.ca ]jayjm@hpcentre.on.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-5093 ]2011/12/09 at 12:12 pm 
 
Wow, I have to be honest, until I heard comments made at last night's meeting I had 
no idea that my comment posted November 18th had been received in the way it was.  
 
1. I do not want Bedford to be a single stream school, I was merely stating the first 
option presented by the Senior Staff. I try to imagine my children who live within 
walking distance to their school and being told they cannot go there. I would not 
take it lightly. 



2. If Avon was put in the same position I would want Kathy Vassilakos on my team. She 
and Kevin Smith have represented Bedford school, parents and community very well and 
with knowledge I do not posess. that goes for all the other school reps as well. 
3. When I spoke of despiration it's unfortunate that it was seen as an insult, it was 
said with empathy and although other words have been used I believe a similar emotion 
is being described by members of the arc in that they are trying to make the right 
decision in an impossible situation. 
4. Avon has been accomodating. We have not taken a stand against second dual track 
and I personally empathize with the issues of classroom size and the loss of very 
important ammenities. Parents and school council have simply stated Avon is not the 
right choice for a second dual track and I believe the stats and facts support that.  
 
In my first comment of Nov. 18th I was attempting to state that if Avon was chosen as 
a second dual track site, the negatives that Bedford is facing ( examples were well 
verbalized by Sharon P ) would be only a few short years away. We are growing and it 
is aniticipated that future growth will put us over capacity. My faith in the 
knowledge of the ARC members and in their own personal experiences of measurable 
losses in their schools is in part how I formed my own personal opinions, based on 
what you good folks were talking about during the meetings. So when Avon was an 
option presented it did not sit well with me as it appeared to me to be go against 
some of the basic fundamental issues expressed by the ARC members early on. 
I anticipate Avon PS. would be in the same position that Bedford is in, in less than 
10 years. 
 
I chose not to send my children to French Immersion but I appreciate that I had a 
choice. I do not want to see Bedford lose their community school, I do not think 
Romeo is large enough to accomodate single track and that would cause the need for a 
cap which would in turn perhaps take away the 'choice' of some parents to elect to go 
FI. I am in support of a second dual track.  
 
I am a very analytical thinker in these types of situations, I appreciate that does 
not translate well in print and hope you read this posting in the manner in which it 
was intended. Sorry for any offence that was taken, if you knew me you would know 
that is not my style. 
 
Once again, this is a personal post by myself, not as a representative of Avon School 
council. 
 
  
From:  JUDY SMITH <judykevin@rogers.com> 
JUDY SMITH <judykevin@rogers.com> 
December-09-2011 6:21:48 PM 
Subject: New Web Comment 
To:  Stratford ARC 
Attachments:  Attach0.html  2K 
 
I will have to tell you that I am a cheerleader for the French Immersion program at 
Bedford School.  In my opinion, the question in School Council discussions should not 
be, "How do we keep the French Immersion program out of our school?"  It should be, 
"How do we find a way to get the French Immersion program into our school?"  French 
immersion children would benefit from remaining in their home school, and the school 
would benefit from integrating the immersion students into its academic, athletic, 
and artistic programs. 
 
 
Kevin Smith 
Community Representative for Bedford School   
 
 
 



From:  "Sharon Poelstra" <indav@wightman.ca> Dec-09-2011 8:14:40 PM 
Subject: concerns about the overcrowding of other schools 
To:  Stratford ARC 
Attachments:  Attach0.html  3K 
 
 
To all those who worry that a second dual track school placed in their neighbourhood 
would result in an inevitable set-up for the kind of over-crowding that Bedford 
School has been living with - or that Downie Central is also dealing with for that 
matter, I must answer:  I sincerely hope not. 
  
For one thing, two dual track schools will be much easier to balance than one because 
the numbers of FI students could be capped at either building to avoid the kind of 
imbalance between programs that has resulted from Bedford being the only FI school.  
  
For another thing, the amount of population growth expected in the Elementary system 
across Stratford is fairly small at best. No matter how many homes are being built, 
it is a fact that families are not having as many children as they once were and most 
certainly the current economic climate is likely to have a further impact on 
projected population growth in the city of Stratford.  
  
Furthermore, the School Board is not required to use the mechanism of an AR when they 
are adjusting the population of schools by less than 50%. Thus, they can make small 
adjustments to school populations and boundaries without the almost 2 years of notice 
that an AR requires at any point that they determine this to be necessary.  
  
The Bedford Parent Council has been asking for several years that something be done 
about overcrowding.  Although some new classrooms were added there has not been money 
for a second gymnasium or a larger library.  The issue may have been that the numbers 
in FI had to reach the place they are now before making the start of a second site 
something that is cost-effective. There have been many lessons learned in this 
process, both by parents and the Board.  
  
A second dual track site would quite simply, insert natural flexibility into the 
local system so that the kind of situation we find ourselves in at Bedford today can 
be avoided in the future. 
 
  
From:  Steve Howe December-12-2011 9:14:34 AM 
Subject: New Web Comments 
To:  Stratford ARC 
 
Rebecca Bomasuit 
[ mailto:chrisandrebecca@bell.net ]chrisandrebecca@bell.net 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-november-17-
2011/comment-page-1/#comment-5105 ]2011/12/10 at 11:32 pm 
 
It truly is unfortunate that people are not able to speak their minds. Just because 
the ARC clearly favours a second dual track school does not mean that is the feeling 
of every parent in the city. I am not a proponent of them. I do not wish to send my 
children to the English stream of a dual track school. I've done the research and it 
would not be the ideal choice for our family (and probably others like us). 
I have debated for quite some time now on whether to comment again. Honestly, I feel 
horrible about this, I was only voicing my opinion and that is my right. I understand 
what a volitile issue this is for everyone but I know I am not the only person who 
has similar opinions to what I've stated above. 
I will never comment on this again because of this backlash and right now, I am 
honestly not sure whether our oldest who is due to start school in 2012 will even 
attend the public school in our neighbourhood. If it happens to go dual track, she 
will not. I've read the comments of the Bedford parents above about how crowded the 



school is and how difficult it is to do anything from something as simple as recess 
when the playground is wet to a Christmas concert and I don't want that for my 
children. 
At this point, I can only sit back and hope that the trustees will make the right 
decision and that the public schools in this city will come out stronger in the end. 
 
 
Sharon Poelstra 
[ mailto:indav@wightman.ca ]indav@wightman.ca 
Submitted on [ http://blog.amdsb.ca/2011/12/08/stratford-arc-highlights-december-8-
2011/comment-page-1/#comment-5097 ]2011/12/09 at 8:14 pm 
 
 
To all those who worry that a second dual track school placed in their neighbourhood 
would result in an inevitable set-up for the kind of over-crowding that Bedford 
School has been living with - or that Downie Central is also dealing with for that 
matter - I must answer: I sincerely hope not. 
 
For one thing, two dual track schools will be much easier to balance than one because 
the numbers of FI students could be capped at either building to avoid the kind of 
imbalance between programs that has resulted from Bedford being the only FI school.  
 
For another thing, the amount of population growth expected in the Elementary system 
across Stratford is fairly small at best. No matter how many homes are being built, 
it is a fact that families are not having as many children as they once were and most 
certainly the current economic climate is likely to have a further impact on 
projected population growth in the city of Stratford.  
 
Furthermore, the School Board is not required to use the mechanism of an AR when they 
are adjusting the population of schools by less than 50%. Thus, they can make small 
adjustments to school populations and boundaries without the almost 2 years of notice 
that an AR requires at any point that they determine this to be necessary.  
 
The Bedford Parent Council has been asking for several years that something be done 
about overcrowding. Although some new classrooms were added there has not been money 
for a second gymnasium or a larger library. The issue may have been that the numbers 
in FI had to reach the place they are now before making the start of a second site 
something that is cost-effective. There have been many lessons learned in this 
process, both by parents and the Board.  
 
A second dual track site would quite simply, insert natural flexibility into the 
local system so that the kind of situation we find ourselves in at Bedford today can 
be avoided in the future. 
 
 
 
Steve Howe 
Manager of Communications 
 
  
From:  Michael Ash December-13-2011 9:31:41 PM 
Subject: Border Crossing Administrative Procedure 
To:  Stratford ARC 
Attachments:  AP 302 Student Enrolment.pdf  162K 
 
As requested at the last meeting, please find attached the existing Administrative 
Procedure that covers border crossing.  I should advise that some aspects of this 
procedure are currently under review but the contemplated changes will not change the 
intent of the existing language. 
 



Mike Ash 
 
  
From:  Sue Hicks December-14-2011 10:35:10 AM 
Subject: Green Space Analysis 
To:  Stratford ARC 
Attachments:  10-05-25 Green Space Analysis Background.pdf  30K 
10-05-25 Green Space Analysis ver3.pdf  409K 
 
Good morning all - 
 
Please see the attached "10-05-25 Green Space Analysis ver3.pdf" and "10-05-25 Green 
Space Analysis Background.pdf". 
 
We will check into the area at Romeo as per Krista's request. 
 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks December-14-2011 2:14:16 PM 
Subject: December 8th Minutes 
To:  Stratford ARC 
Attachments:  11-12-08_Stratford_Draft_Minutes.pdf  338K 
 
Hi all - 
 
Attached, please see the draft minutes from the last meeting. 
 
When they are approved at the next meeting, we will post them on the board website. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks December-15-2011 8:59:02 AM 
Subject: Reminder: School Information Profiles 
To:  Stratford ARC 
 
Good morning all - 
 
Just a reminder to send me your School Information Profile (if you haven't already 
done so). 
 
Thanks!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks December-15-2011 12:00:38 PM 
Subject: Avon Survey 
To:  Stratford ARC 
Attachments:  AvonSchoolCouncilSurvey.pdf  89K 
 
Good morning all - 



 
Attached, please see the results of Avon PS's School Council survey. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  kscott@wightman.ca December-19-2011 2:58:57 PM 
Subject: Portables and greenspace 
To:  Stratford ARC 
 
Hugh, 
Please advise - what is the yearly cost of having a portable? 
Also, I am still waiting to hear what the building footprint in acres is for Romeo 
since the addition was added. I think is might be .78 acres  but need this clarified 
please. 
Krista Scott 
 
  
From:  Hugh Cox December-20-2011 2:59:40 PM 
Subject: Re: Portables and greenspace 
To:  Stratford ARC 
 
Hello Krista, 
 
The only portable operating cost that can be separated from the overall operation of 
a school is the electrical utility cost. We have some portables in our system that 
use up to 60 kWh/day average and others that use as little as 30 kWh/day average. 
This range is due to a few factors like what program it is being used for, the number 
of hours it is occupied, and the vintage of the structure and mechanical/electrical 
systems. At the current commodity price this would equate to a yearly utility cost of 
$2000 to $4400. 
 
The 2007 addition at Romeo PS is 223 square meters (.055acres). The Building 
Footprint listed on the report of 0.42 acres actually represents the first and second 
floor areas prior to the addition. This is an overstatement of the Building Footprint 
as the second floor should not have been taken into consideration. In reviewing the 
Romeo PS Building Footprint it is noted to be 0.33 acres including the 2007 addition.  
 
Please reply if you require more information. 
 
 
Regards, 
  
 
Hugh Cox, A.Sc.T. 
Information and Reporting Analyst 
 
 
kscott@wightman.ca on Monday, December 19, 2011 at 2:58 PM -0500 wrote: 
Hugh, 
Please advise - what is the yearly cost of having a portable? 
Also, I am still waiting to hear what the building footprint in acres is for Romeo 
since the addition was added. I think is might be .78 acres  but need this clarified 
please. 
Krista Scott 
 
 
 



From:  Michael Bannerman December-21-2011 12:02:49 AM 
Subject: Input Appreciated 
To:  Stratford ARC 
 
Hi Everyone, 
 
At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC.  The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation.  They are also aware of 
the likelihood that staff will recommend a single track school somewhere in the city.  
What trustees would appreciate knowing as part of the ARC's final report is what the 
parents and community would want considered if a single track was the chosen option 
(and remember, no decision has been made at this point) .  That is, what would be the 
things you as parents and community members would want trustees to put in  place to 
make the implementation as positive as it could be under the circumstances.  
A "plan B" if you will.  Input from the ARC on this question would be very much 
appreciated. 
 
Sincerely, 
 
Michael Bannerman  and Alyson Kent 
 
  
From:  kscott@wightman.ca December-21-2011 7:03:39 AM 
Subject: Re: Fwd: Input Appreciated 
To:  Stratford ARC 
 
Making Romeo a single stream FI school is not a fair or long term solution to the 
problem of overcrowding at Bedford and undercapacity at the other city schools.  
 
The current population of FI is in excess of the capacity of Romeo. This scenario 
would necessitate a portable(s) and possible future capital costs involving building 
on to the school or it would be capping the FI program to contain growth. With a FI 
cap a lottery would determine who goes to the school and families would not be 
guaranteed all of thier children could attend FI as there would only be one school in 
the board providing the program. 
 
Another consideration is that Romeo is already the school with the least amount of 
total property and among the lowest amount of greenspace next (property-building 
footprint/OTG capacity)in the entire Avon Maitland School Board (even taking into 
account revisions noted by Hugh Cox). By adding portables or adding onto the building 
footprint and having children in excess of the exisiting capacity the playground area 
to student ratio is going to be that much lower than all the rest of the schools in 
the board.  
 
The Romeo FI single track school would not have a compter lab or spaces for special 
purposes such as SERT, art/music. Our playgroud equipment will not pass another 
inspection as reported this fall to our school council by our principal. 
 
If the board is intent on recommending a single track school Romeo is not the choice. 
In taking 250 FI children from Bedford and sending 90 english from Romeo to Bedford 
then Bedford's capacity is under utilized in comparison to an over capacity Romeo and 
almost full Shakespeare - because by moving 50 Romeo kids to Shakespeare - this 
school also would be very close to capacity - where will their full day kindergarten 
be accomodated? In a portable? Will they too not have a computer lab at some point?   
 
It is my understanding (as per Mike Rau Administrator of Facilities in the May 2O10 
Mitchell transition meeting minutes) a portable can cost $40,000 for a refurbished 
one.   Like Romeo, Shakespeare has very low greenspace (lowest in city and 2nd lowest 



in all board) - not a fair choice when in this scenario Avon and Bedford schools 
would be underutilized and enjoy the most amount of greenspace in the city. 
 
I am not in favour of recommending a single-track when a viable dual-track option 
that uses existing school space is available. The captial costs of additions or 
purchasing of portables would be much higher to fund than a one-time set up cost of a 
library/texts at a second-dual track site. The costing presented to us indicates 
there is a difference primarily in transportation costs between the one single-track 
school and the two dual track schools. Striving for transportation efficiencies in 
recommened boarder changes highlights the real opportunity for a second dual-track as 
the best case scenerio. 
 
The argument that a single track will avoid split classes is misleading. Split 
classes are simply part of the educational environment and are unavoidable. I was in 
a split class every elementary year back in a time when there were much more children 
in the system and  they continue to exist today, often 50 percent of the time in our 
schools - therefore this is not a good reason enough reason to remove a neighbourhood 
school in favour of an elective program.  
 
Finally the increased bussing and traffic congestion would be too much for this 
neighbourhood to bear as this scenerio would double this schools current population. 
Streets are so narrow here and with two schools in the same block and its proximity 
to downtown and  tourism traffic this is not a safe situation for the students and 
not a desirable choice for the surrounding neighbours who will have to endure a 
significant increase in activity on their neighbourhood streets. 
 
Krista Scott - Romeo 
------Original Message------ 
From: ARC 
To: Kscott@wightman.ca 
Subject: Fwd: Input Appreciated 
Sent: Dec 21, 2011 12:02 AM 
 
Hi Everyone, 
 
At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC.  The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation.  They are also aware of 
the likelihood that staff will recommend a single track school somewhere in the city.  
What trustees would appreciate knowing as part of the ARC's final report is what the 
parents and community would want considered if a single track was the chosen 
option (and remember, no decision has been made at this point) .  That is, what would 
be the things you as parents and community members would want trustees to put in  
place to make the implementation as positive as it could be under the circumstances.  
A "plan B" if you will.  Input from the ARC on this question would be very much 
appreciated. 
 
Sincerely, 
 
Michael Bannerman  and Alyson Kent 
 
 
From:  "steve.wells@sympatico.ca " <steve.wells@sympatico.ca> 21/Dec/2011 
7:18:27 AM 
Subject: Re: Fwd: Input Appreciated 
To:  Stratford ARC 
 
 
Team: 
 



I firmly believe that before we as the ARC say anything in a reply form to this 
request, that we confir as to whether we should be doing so or not. 
 
We have held strong and true to the Dual-Track model and to openly discuss a Single-
Track option at this point could be detramental to all that we have worked so very 
hard for.  
 
No offense intended towards the trustees; I hope they can appreciate my thoughts.  
 
 
Steve 
 
 
------Original Message------ 
From: Stratford ARC 
To: Wells Family 
Sent: Dec 21, 2011 00:02 
Subject: Fwd: Input Appreciated 
 
 
Hi Everyone, 
 
At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC.  The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation.  They are also aware of 
the likelihood that staff will recommend a single track school somewhere in the 
city.  What trustees would appreciate knowing as part of the ARC's final report is 
what the parents and community would want considered if a single track was the chosen 
option (and remember, no decision has been made at this point) .  That is, what would 
be the things you as parents and community members would want trustees to put in  
place to make the implementation as positive as it could be under the circumstances.  
A "plan B" if you will.  Input from the ARC on this question would be very much 
appreciated. 
 
Sincerely, 
 
Michael Bannerman  and Alyson Kent 
 
  
From:  <tyler.rouse@sympatico.ca> December-21-2011 8:13:09 AM 
Subject: RE: Input Appreciated 
To:  Stratford ARC 
Attachments:  Attach0.html  3K 
 
We cannot, in any way, advocate for a single-track model.  I do not want to 
participate in a discussion of how it would be implemented as we strongly feel that 
is the wrong choice.   
 
A single track model means taking a school away from a community.  This is the wrong 
choice no matter what school you choose. 
 
Sarah Rouse 
 
> Date: Wed, 21 Dec 2011 07:22:29 -0500 
> Subject: Fwd: Re: Fwd: Input Appreciated 
> To: tyler.rouse@sympatico.ca 
> From: stratfordarc@fc.amdsb.ca 
>  
>  
> Team: 



>  
> I firmly believe that before we as the ARC say anything in a reply form to this 
request, that we confir as to whether we should be doing so or not. 
>  
> We have held strong and true to the Dual-Track model and to openly discuss a 
Single-Track option at this point could be detramental to all that we have worked so 
very hard for.  
>  
> No offense intended towards the trustees; I hope they can appreciate my thoughts.  
>  
>  
> Steve 
>  
>  
> ------Original Message------ 
> From: Stratford ARC 
> To: Wells Family 
> Sent: Dec 21, 2011 00:02 
> Subject: Fwd: Input Appreciated 
>  
>  
> Hi Everyone, 
>  
> At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC. The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation. They are also aware of 
> the likelihood that staff will recommend a single track school somewhere in the 
city. What trustees would appreciate knowing as part of the ARC's final report is 
what the parents and community would want considered if a single track was the chosen 
> option (and remember, no decision has been made at this point) . That is, what 
would be the things you as parents and community members would want trustees to put 
in place to make the implementation as positive as it could be under the 
circumstances.  
> A "plan B" if you will. Input from the ARC on this question would be very much 
appreciated. 
>  
> Sincerely, 
>  
> Michael Bannerman and Alyson Kent 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 21/Dec/2011 8:59:13 AM 
Subject: Re: Input Appreciated 
To:  Stratford ARC 
 
I agree with Steve and Krista.  
 
Our task as members of the ARC is to listen to public input, represent our community 
school and work together to determine the best solution that meets the original aim 
of the AR. We have done so. From the onset and throughout this process we were never 
asked for a plan B.  
 
No offence to the Trustees but asking for a plan B at this late juncture is not 
reasonable. Furthermore to formally weigh in on single track options will only serve 
to undermine the work we have done to date.  
 
Like Krista I see no reason to offer a single track option or to come up with a list 
of contingencies for implementation of one when there are feasible dual track 
options. From an educational and  community school perspective the perceived benefits 



of a single track model are dwarfed by the actual benefits of inclusive community 
schools. 
 
This request will only detract from our main responsibility. We are on a short time 
line to complete our report and on top of this it is the holidays.  
 
In terms of "what" parents would like to see with a single track school the question 
is actually "where" - I can tell you that the most common answer from parents will be 
- "anywhere but our school". From my perspective that is equivalent to answering 
"nowhere".  
 
Cheers, 
 
Kathy 
 
 
On 2011-12-21, at 7:22 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
>  
> Team: 
>  
> I firmly believe that before we as the ARC say anything in a reply form to this 
request, that we confir as to whether we should be doing so or not. 
>  
> We have held strong and true to the Dual-Track model and to openly discuss a 
Single-Track option at this point could be detramental to all that we have worked so 
very hard for.  
>  
> No offense intended towards the trustees; I hope they can appreciate my thoughts.  
>  
>  
> Steve 
>  
>  
> ------Original Message------ 
> From: Stratford ARC 
> To: Wells Family 
> Sent: Dec 21, 2011 00:02 
> Subject: Fwd: Input Appreciated 
>  
>  
> Hi Everyone, 
>  
> At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC.  The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation.  They are also aware of 
> the likelihood that staff will recommend a single track school somewhere in the 
city.  What trustees would appreciate knowing as part of the ARC's final report is 
what the parents and community would want considered if a single track was the chosen 
> option (and remember, no decision has been made at this point) .  That is, what 
would be the things you as parents and community members would want trustees to put 
in  place to make the implementation as positive as it could be under the 
circumstances.  
> A "plan B" if you will.  Input from the ARC on this question would be very much 
appreciated. 
>  
> Sincerely, 
>  
> Michael Bannerman  and Alyson Kent 
>  



From:  Dean Bachellier <dean@islandautomation.ca> Dec-21-2011 9:11:34 AM 
Subject: Re: Re: Input Appreciated 
To:  Stratford ARC 
Attachments:  Attach0.html  6K 
 
Hi Guys; 
 
 
We (the ARC) were mandated to offer up a solution, and we will do that in the form of 
a second dual track school.  We had months to come up with this scenario, and it is 
unfair and unreasonable to expect us to come up with a plan B this late in the game. 
 Furthermore, offering up pointers to help implement a single track school would only 
make us appear complicit in that decision.  If the trustees want input from parents 
in the community, I suggest they appeal to them directly.  That way they could see 
first hand that there is virtually no desire anywhere in the city for a single track 
FI program.  Should they opt to implement a single track solution in the final 
outcome, I'm sure they will be appropriately rewarded by the electorate three years 
from now. 
 
 
I'm pleased with the way we have all worked together, and am quite satisfied with the 
decision we have come to.  Let's stick with that. 
 
 
Dean 
 
 
On 21 December 2011 08:59, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
I agree with Steve and Krista. 
 
Our task as members of the ARC is to listen to public input, represent our community 
school and work together to determine the best solution that meets the original aim 
of the AR. We have done so. From the onset and throughout this process we were never 
asked for a plan B. 
 
No offence to the Trustees but asking for a plan B at this late juncture is not 
reasonable. Furthermore to formally weigh in on single track options will only serve 
to undermine the work we have done to date. 
 
Like Krista I see no reason to offer a single track option or to come up with a list 
of contingencies for implementation of one when there are feasible dual track 
options. From an educational and  community school perspective the perceived benefits 
of a 
single track model are dwarfed by the actual benefits of inclusive community schools. 
 
This request will only detract from our main responsibility. We are on a short time 
line to complete our report and on top of this it is the holidays. 
 
In terms of "what" parents would like to see with a single track school the question 
is actually "where" - I can tell you that the most common answer from parents will be 
- "anywhere but our school". From my perspective that is equivalent to answering 
"nowhere". 
 
Cheers, 
 
Kathy 
 



On 2011-12-21, at 7:22 AM, "Stratford ARC" <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
>> 
>> Team: 
>> 
>> I firmly believe that before we as the ARC say anything in a reply form to this 
request, that we confir as to whether we should be doing so or not. 
>> 
>> We have held strong and true to the Dual-Track model and to openly discuss a 
Single-Track option at this point could be detramental to all that we have worked so 
very hard for. 
>> 
>> No offense intended towards the trustees; I hope they can appreciate my thoughts. 
>> 
>> 
>> Steve 
>> 
>> 
>> ------Original Message------ 
>> From: Stratford ARC 
>> To: Wells Family 
>> Sent: Dec 21, 2011 00:02 
>> Subject: Fwd: Input Appreciated 
>> 
>> 
>> Hi Everyone, 
>> 
>> At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC.  The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation.  They are also aware of 
>> the likelihood that staff will recommend a single track school somewhere in the 
city.  What trustees would appreciate knowing as part of the ARC's final report is 
what the parents and community would want considered if a single track was the chosen 
>> option (and remember, no decision has been made at this point) .  That is, what 
would be the things you as parents and community members would want trustees to put 
in  place to make the implementation as positive as it could be under the 
>circumstances. 
>> A "plan B" if you will.  Input from the ARC on this question would be very much 
appreciated. 
>> 
>> Sincerely, 
>> 
>> Michael Bannerman  and Alyson Kent 
>> 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 21/Dec/2011 9:29:43 AM 
Subject: Re: Input Appreciated 
To:  Stratford ARC 
 
Completely agree Sarah.  
Kathy 
 
 
On 2011-12-21, at 8:20 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> We cannot, in any way, advocate for a single-track model.  I do not want to 
participate in a discussion of how it would be implemented as we strongly feel that 
is the wrong choice.   



>  
> A single track model means taking a school away from a community.  This is the 
wrong choice no matter what school you choose. 
>  
> Sarah Rouse 
>  
>> Date: Wed, 21 Dec 2011 07:22:29 -0500 
>> Subject: Fwd: Re: Fwd: Input Appreciated 
>> To: tyler.rouse@sympatico.ca 
>> From: stratfordarc@fc.amdsb.ca 
>>  
>>  
>> Team: 
>>  
>> I firmly believe that before we as the ARC say anything in a reply form to this 
request, that we confir as to whether we should be doing so or not. 
>>  
>> We have held strong and true to the Dual-Track model and to openly discuss a 
Single-Track option at this point could be detramental to all that we have worked so 
very hard for.  
>>  
>> No offense intended towards the trustees; I hope they can appreciate my thoughts.  
>>  
>>  
>> Steve 
>>  
>>  
>> ------Original Message------ 
>> From: Stratford ARC 
>> To: Wells Family 
>> Sent: Dec 21, 2011 00:02 
>> Subject: Fwd: Input Appreciated 
>>  
>>  
>> Hi Everyone, 
>>  
>> At the last board meeting there was a discussion regarding the next steps for the 
Stratford ARC. The trustees are aware of the community preferences for a second dual 
track school and for a phased in approach to implementation. They are also aware of 
>> the likelihood that staff will recommend a single track school somewhere in the 
city. What trustees would appreciate knowing as part of the ARC's final report is 
what the parents and community would want considered if a single track was the chosen 
>> option (and remember, no decision has been made at this point) . That is, what 
would be the things you as parents and community members would want trustees to put 
in place to make the implementation as positive as it could be under the 
circumstances.  
>> A "plan B" if you will. Input from the ARC on this question would be very much 
appreciated. 
>>  
>> Sincerely, 
>>  
>> Michael Bannerman and Alyson Kent 
>>  
  
From:  "Sharon Poelstra" <indav@wightman.ca> Dec-21-2011 10:50:41 AM 
Subject: Re: Fwd: Re: Input Appreciated 
To:  Stratford ARC 
 
I would echo that I agree with all of the responses of my fellow Committee  
members.  To say that we feel strongly is not adequate.  Based on all of the  



data that we have examined, we have unanimously concluded that a single  
track option is too wrong-headed to consider if we are being responsible -  
financially, educationally, short-term and long-term. 
 
Sincerely, 
Sharon Poelstra 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Wednesday, December 21, 2011 9:41 AM 
To: indav@wightman.ca 
Subject: Fwd: Re: Input Appreciated 
 
Completely agree Sarah. 
Kathy 
 
 
On 2011-12-21, at 8:20 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
>> We cannot, in any way, advocate for a single-track model.  I do not want  
>> to participate in a discussion of how it would be implemented as we  
>> strongly feel that is the wrong choice. 
>> 
>> A single track model means taking a school away from a community.  This  
>> is the wrong choice no matter what school you choose. 
>> 
>> Sarah Rouse 
>> 
>>> Date: Wed, 21 Dec 2011 07:22:29 -0500 
>>> Subject: Fwd: Re: Fwd: Input Appreciated 
>>> To: tyler.rouse@sympatico.ca 
>>> From: stratfordarc@fc.amdsb.ca 
>>> 
>>> 
>>> Team: 
>>> 
>>> I firmly believe that before we as the ARC say anything in a reply form  
>>> to this request, that we confir as to whether we should be doing so or  
>>> not. 
>>> 
>>> We have held strong and true to the Dual-Track model and to openly  
>>> discuss a Single-Track option at this point could be detramental to all  
>>> that we have worked so very hard for. 
>>> 
>>> No offense intended towards the trustees; I hope they can appreciate my  
>>> thoughts. 
>>> 
>>> 
>>> Steve 
>>> 
>>> 
>>> ------Original Message------ 
>>> From: Stratford ARC 
>>> To: Wells Family 
>>> Sent: Dec 21, 2011 00:02 
>>> Subject: Fwd: Input Appreciated 
>>> 
>>> 
>>> Hi Everyone, 
>>> 



>>> At the last board meeting there was a discussion regarding the next  
>>> steps for the Stratford ARC. The trustees are aware of the community  
>>> preferences for a second dual track school and for a phased in approach  
>>> to implementation. They are also aware of 
>>> the likelihood that staff will recommend a single track school somewhere  
>>> in the city. What trustees would appreciate knowing as part of the ARC's  
>>> final report is what the parents and community would want considered if  
>>> a single track was the chosen 
>>> option (and remember, no decision has been made at this point) . That  
>>> is, what would be the things you as parents and community members would  
>>> want trustees to put in place to make the implementation as positive as  
>>> it could be under the circumstances. 
>>> A "plan B" if you will. Input from the ARC on this question would be  
>>> very much appreciated. 
>>> 
>>> Sincerely, 
>>> 
>>> Michael Bannerman and Alyson Kent 
>>> 
  
From:  Michael Bannerman December-21-2011 11:53:22 AM 
Subject: Got it! 
To:  Stratford ARC 
 
Hi Everyone, 
 
Thanks for the feedback and no offence taken at all. I think your response speaks 
clearly to your perspective/view and I totally understand and appreciate where you 
are coming from as a committee. We were simply asked to bring forward the question to 
see if there were any additional thoughts or feedback.  I think we got the message! 
:-)  
 
Sincerely, 
 
Michael Bannerman  
 
  
From:  Hugh Cox December-21-2011 3:13:07 PM 
Subject: Adjusted Scenario from Dec 8 Meeting 
To:  Stratford ARC 
Attachments:  Scenario ARC Dual Trk Bedford_Anne Dec 21.pdf  170K 
Map 7 Strat 2 Dual Track Boundaries.pdf  505K 
 
Hello, 
 
 
Please see the attached documents reflecting requested changes to the scenario 
presented at the December 8th meeting. This option has the Northern section of the 
current Anne Hathaway PS boundary added to Romeo PS instead of Bedford PS. 
 
Happy Holidays! 
 
Hugh Cox, A.Sc.T. 
Information and Reporting Analyst 
 
  
From:  Michael Ash December-13-2011 8:44:05 PM 
Subject: costs of classroom resources 
To:  Stratford ARC 
Attachments:  Classroom setup cost estimate.xlsx  14K 



The attached excel file is an attempt to get at the costs associated with setting up 
classroom and library resources for a second dual track school.  The information was 
compiled with the assistance of principal Helen Orr, superintendent Kim Black and our 
central office Program staff.  Costs are based on current catalogue prices but do not 
include taxes, shipping and handling. 
 
As noted at the bottom of the file, we do not believe that we would be able to 
transfer resources from Bedford PS to a second site as many of the existing resources 
are currently shared between classes and grades.  An attempt has been made to 
compensate for the sharing of resources within a school in estimating the cost for 
setting up a Grade 1 - 6 FI program in a second school. 
 
Mike Ash 
 
  
From:  kscott@wightman.ca December-20-2011 5:59:06 PM 
Subject: Re: Fwd: costs of classroom resources 
To:  Stratford ARC 
 
Are resources and libraries such these set-up/implementation costs considered 
depreciable assets and is their expense written off over time - if so how long is the 
amortization period? 
Krista Scott 
Sent from my BlackBerry device on the Rogers Wireless Network 
 
-----Original Message----- 
From: "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
Date: Tue, 13 Dec 2011 20:44:05  
To: <kscott@wightman.ca> 
Subject: Fwd: costs of classroom resources 
 
The attached excel file is an attempt to get at the costs associated with setting up 
classroom and library resources for a second dual track school.  The information was 
compiled with the assistance of principal Helen Orr, superintendent Kim Black and 
our central office Program staff.  Costs are based on current catalogue prices but do 
not include taxes, shipping and handling. 
 
As noted at the bottom of the file, we do not believe that we would be able to 
transfer resources from Bedford PS to a second site as many of the existing resources 
are currently shared between classes and grades.  An attempt has been made to 
compensate 
for the sharing of resources within a school in estimating the cost for setting up a 
Grade 1 - 6 FI program in a second school. 
 
Mike Ash 
 
  
From:  Michael Ash December-21-2011 3:30:11 PM 
Subject: Re(2): Fwd: costs of classroom resources 
To:  Stratford ARC 
 
Hello Krista 
 
They are not considered depreciable assets. 
 
Mike Ash 
 
 
kscott@wightman.ca writes: 



Are resources and libraries such these set-up/implementation costs considered 
depreciable assets and is their expense written off over time - if so how long is the 
amortization period? 
Krista Scott 
Sent from my BlackBerry device on the Rogers Wireless Network 
 
-----Original Message----- 
From: "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
Date: Tue, 13 Dec 2011 20:44:05  
To: <kscott@wightman.ca> 
Subject: Fwd: costs of classroom resources 
 
The attached excel file is an attempt to get at the costs associated with setting up 
classroom and library resources for a second dual track school.  The information was 
compiled with the assistance of principal Helen Orr, superintendent Kim Black and 
our central office Program staff.  Costs are based on current catalogue prices but do 
not include taxes, shipping and handling. 
 
As noted at the bottom of the file, we do not believe that we would be able to 
transfer resources from Bedford PS to a second site as many of the existing resources 
are currently shared between classes and grades.  An attempt has been made to 
compensate 
for the sharing of resources within a school in estimating the cost for setting up a 
Grade 1 - 6 FI program in a second school. 
 
Mike Ash 
 
 
From:  Alyson Kent December-21-2011 9:15:40 PM 
Subject: Request for input - I hear your response 
To:  Stratford ARC 
 
Thank you for your feedback to our request for input.  I agree with Michael; your 
message has been received.  At our last board meeting Michael and I were asked if the 
committee has discussed what a single-track system would look like.  We responded 
that the committee was focussing on a second dual-track model, and that the community 
at large, as represented by the delegations and the feedback form on the website, has 
been overwhelmingly in favour of the dual-track model.  We were asked to follow up 
with the committee to inquire about your thoughts on single track.  I understand your 
reluctance to comment futher than what you have already indicated.   
  
Thanks, 
 
Alyson Kent 
Trustee - Stratford 
 
  
From:  Sue Hicks December-21-2011 8:59:51 AM 
Subject: School Information Profiles 
To:  Stratford ARC 
Attachments:  Shakespeare_SIP_Dec20.doc  423K 
Bedford_SIP_Dec20.doc  438K 
Hamlet_SIP_Dec20.doc  423K 
Romeo_SIP_Dec20.doc  421K 
 
Good morning all - 
 
In case you wanted one final look before the school profiles are posted to the 
website - here they are!!  
 



I will have them posted tomorrow (Thursday morning). Please let me know before then 
if you would like further revisions. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sheila and Art <sheilaandart@sympatico.ca> Dec-21-2011 10:33:31 PM 
Subject: Re: Fwd: School Information Profiles 
To:  Stratford ARC 
 
Where are the appendices for Bedford Fundraising? Art Fortin 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Wednesday, December 21, 2011 8:59 AM 
To: sheilaandart@sympatico.ca 
Subject: Fwd: School Information Profiles 
 
Good morning all - 
 
In case you wanted one final look before the school profiles are posted to  
the website - here they are!! 
 
I will have them posted tomorrow (Thursday morning). Please let me know  
before then if you would like further revisions. 
 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 22/Dec/2011 12:20:07 
AM 
Subject: Re: School Information Profiles 
To:  Stratford ARC 
 
Sorry - busy day and I am just now checking my e-mail for the evening.  
 
Thank you for pointing this out Art.  I had assumed this information would be added 
at the boards end as we do not have this data available to us.  
 
The information was not included in the SIP we received it in September so we asked 
for it to be added. The note about the appendices was added in response to our 
request. Now it seems the data was included in the other SIPs directly in the 
document. Is there any reason why our information would need to be included as 
appendices? 
 
Would someone at the board office please update the Bedford SIP with the fundraising 
information before posting? 
 
Thank you, 
Kathy Vassilakos 
 
 
On 2011-12-21, at 10:34 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Where are the appendices for Bedford Fundraising? Art Fortin 



> -----Original Message-----  
> From: Stratford ARC 
> Sent: Wednesday, December 21, 2011 8:59 AM 
> To: sheilaandart@sympatico.ca 
> Subject: Fwd: School Information Profiles 
>  
> Good morning all - 
>  
> In case you wanted one final look before the school profiles are posted to  
> the website - here they are!! 
>  
> I will have them posted tomorrow (Thursday morning). Please let me know  
> before then if you would like further revisions. 
>  
>  
> Sue Hicks 
> Executive Assistant - Operations 
 
  
From:  Michael Ash December-22-2011 10:09:41 AM 
Subject: Re(2): School Information Profiles 
To:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
 
Sorry for the oversight - it will be corrected and re-posted. 
 
Mike Ash 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
Sorry - busy day and I am just now checking my e-mail for the evening.  
 
Thank you for pointing this out Art.  I had assumed this information would be added 
at the boards end as we do not have this data available to us.  
 
The information was not included in the SIP we received it in September so we asked 
for it to be added. The note about the appendices was added in response to our 
request. Now it seems the data was included in the other SIPs directly in the 
document. Is there any reason why our information would need to be included as 
appendices? 
 
Would someone at the board office please update the Bedford SIP with the fundraising 
information before posting? 
 
Thank you, 
Kathy Vassilakos 
 
 
On 2011-12-21, at 10:34 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Where are the appendices for Bedford Fundraising? Art Fortin 
>  
> -----Original Message-----  
> From: Stratford ARC 
> Sent: Wednesday, December 21, 2011 8:59 AM 
> To: sheilaandart@sympatico.ca 
> Subject: Fwd: School Information Profiles 
>  
> Good morning all - 
>  
> In case you wanted one final look before the school profiles are posted to  



> the website - here they are!! 
>  
> I will have them posted tomorrow (Thursday morning). Please let me know  
> before then if you would like further revisions. 
>  
>  
> Sue Hicks 
> Executive Assistant - Operations 
 
  
From:  Sue Hicks December-22-2011 11:49:14 AM 
Subject: Re: School Information Profiles 
To:  Stratford ARC 
Attachments:  Shakespeare_SIP_Dec22.doc  423K 
Bedford_SIP_Dec22.doc  437K 
 
Sorry about that!! 
 
I neglected filling in the fundraising data for Shakespeare and Bedford (too many 
versions of files!!). There isn't an appendix, it's just the data completed for 
section 1.9. 
 
Please see the revisions attached. 
 
Sue 
 
Sue Hicks writes: 
Good morning all - 
 
In case you wanted one final look before the school profiles are posted to the 
website - here they are!!  
 
I will have them posted tomorrow (Thursday morning). Please let me know before then 
if you would like further revisions. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 22/Dec/2011 11:56:56 
AM 
Subject: Re: School Information Profiles 
To:  Stratford ARC 
 
Thanks Sue.  
How has Bedford raised $348,684.39? Just wondering as it seems really high. Does this 
include special grants etc? 
 
Kathy 
 
 
On 2011-12-22, at 11:49 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Sorry about that!! 
>  
> I neglected filling in the fundraising data for Shakespeare and Bedford (too many 
versions of files!!). There isn't an appendix, it's just the data completed for 
section 1.9. 
>  



> Please see the revisions attached. 
>  
> Sue 
>  
> Sue Hicks writes: 
>> Good morning all - 
>>  
>> In case you wanted one final look before the school profiles are posted to the 
website - here they are!!  
>>  
>> I will have them posted tomorrow (Thursday morning). Please let me know before 
then if you would like further revisions. 
>>  
>>  
>> Sue Hicks 
>> Executive Assistant - Operations 
>  
>  
> <Shakespeare_SIP_Dec22.doc> 
> <Bedford_SIP_Dec22.doc> 
 
 
From:  Sue Hicks December-22-2011 3:34:03 PM 
Subject: Re(3): School Information Profiles 
To:  Stratford ARC 
Attachments:  Fundraising_Stratford.pdf  166K 
 
Hi all - 
 
Here's a breakdown by category for fundraising done at each school. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
 
Michael Ash writes: 
Hi Kathy 
 
These figures include all fundraising at the school which will include money 
collected for school trips etc.  We are in the process of obtaining a further 
breakdown for each of the schools but I can't give you a time line for when we will 
be able to send that information.  With any luck, it will be today. 
 
Mike Ash 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
Thanks Sue.  
How has Bedford raised $348,684.39? Just wondering as it seems really high. Does this 
include special grants etc? 
 
Kathy 
 
 
On 2011-12-22, at 11:49 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Sorry about that!! 
>  



> I neglected filling in the fundraising data for Shakespeare and Bedford (too many 
versions of files!!). There isn't an appendix, it's just the data completed for 
section 1.9. 
>  
> Please see the revisions attached. 
>  
> Sue 
>  
> Sue Hicks writes: 
>> Good morning all - 
>>  
>> In case you wanted one final look before the school profiles are posted to the 
website - here they are!!  
>>  
>> I will have them posted tomorrow (Thursday morning). Please let me know before 
then if you would like further revisions. 
>>  
>>  
>> Sue Hicks 
>> Executive Assistant - Operations 
>  
> <Shakespeare_SIP_Dec22.doc> 
> <Bedford_SIP_Dec22.doc> 
 
  
From:  Michael Ash December-22-2011 2:21:07 PM 
Subject: Re(2): School Information Profiles 
To:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
 
Hi Kathy 
 
These figures include all fundraising at the school which will include money 
collected for school trips etc.  We are in the process of obtaining a further 
breakdown for each of the schools but I can't give you a time line for when we will 
be able to send that information.  With any luck, it will be today. 
 
Mike Ash 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
Thanks Sue.  
How has Bedford raised $348,684.39? Just wondering as it seems really high. Does this 
include special grants etc? 
 
Kathy 
 
 
On 2011-12-22, at 11:49 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Sorry about that!! 
>  
> I neglected filling in the fundraising data for Shakespeare and Bedford (too many 
versions of files!!). There isn't an appendix, it's just the data completed for 
section 1.9. 
>  
> Please see the revisions attached. 
>  
> Sue 
>  
> Sue Hicks writes: 



>> Good morning all - 
>>  
>> In case you wanted one final look before the school profiles are posted to the 
website - here they are!!  
>>  
>> I will have them posted tomorrow (Thursday morning). Please let me know before 
then if you would like further revisions. 
>>  
>>  
>>  
>> Sue Hicks 
>> Executive Assistant - Operations 
 
> <Shakespeare_SIP_Dec22.doc> 
> <Bedford_SIP_Dec22.doc> 
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Jan-13-2012 3:08:58 PM 
Subject: question regarding public input next Thursday 
To:  Stratford ARC 
Attachments:  Attach0.html  1K 
 
Hi there: 
  
School members of the ARC are wondering if there is any change to the format for 
public participation at next Thursday’s meeting.   That is to say, is there any 
change to the requirement that an individual or delegation who wishes to speak or ask 
a question of the ARC needs to register prior? 
  
  
Sharon Poelstra 
 
 
From:  Sue Hicks January-13-2012 3:17:30 PM 
Subject: Re: question regarding public input next Thursday 
To:  Stratford ARC 
 
"Sharon Poelstra" <indav@wightman.ca> writes: 
Hi there: 
  
School members of the ARC are wondering if there is any change to the format for 
public participation at next Thursday’s meeting.   That is to say, is there any 
change to the requirement that an individual or delegation who wishes to speak or ask 
a question of the ARC needs to register prior? 
  
  
Sharon Poelstra 
 
Hi Sharon - 
 
Yes - folks still need to contact me if they wish to delegate to the committee. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Michael Ash January-09-2012 5:21:15 PM 
Subject: draft recommendation report 
To:  Stratford ARC 



Hello all, 
 
I hope that each of you had time for enjoyable break with your friends and families 
over the past couple of weeks.   
 
As discussed at the last meeting, it would be advisable to post your draft 
recommendation report to the public website in advance of the meeting scheduled for 
January 19.  This would allow for the public to review the report and then provide 
you with feedback at the meeting on January 19th.  Would it be possible for you to 
send the report to Sue and I sometime in the next day or so so that we can get it 
posted? 
 
Mike Ash 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 09/Jan/2012 5:31:36 PM 
Subject: Re: draft recommendation report 
To:  Stratford ARC 
 
We have a meeting to finalize the report tomorrow night. We will forward the report 
as soon as possible.  
Kathy 
 
 
On 2012-01-09, at 5:21 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Hello all, 
>  
> I hope that each of you had time for enjoyable break with your friends and families 
over the past couple of weeks.   
>  
> As discussed at the last meeting, it would be advisable to post your draft 
recommendation report to the public website in advance of the meeting scheduled for 
January 19.  This would allow for the public to review the report and then provide 
you with 
> feedback at the meeting on January 19th.  Would it be possible for you to send the 
report to Sue and I sometime in the next day or so so that we can get it posted? 
>  
> Mike Ash 
>  
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 13/Jan/2012 
3:26:33 PM 
Subject: Re: Fwd: draft recommendation report attached 
To:  Stratford ARC 
Attachments:  Stratford ARC Recommendations TOC 13Jan2012.pdf  3.5M 
 
Please find attached the ARC report for posting to the website. 
A question - do we need to provide hardcopies for the meeting next week? If  
so how many copies do we need to have? 
Kathy 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Monday, January 09, 2012 5:21 PM 
To: vassilakos.macpherson@rogers.com 
Subject: Fwd: draft recommendation report 
 
Hello all, 
 



I hope that each of you had time for enjoyable break with your friends and  
families over the past couple of weeks. 
 
As discussed at the last meeting, it would be advisable to post your draft  
recommendation report to the public website in advance of the meeting  
scheduled for January 19.  This would allow for the public to review the  
report and then provide you with 
feedback at the meeting on January 19th.  Would it be possible for you to  
send the report to Sue and I sometime in the next day or so so that we can  
get it posted? 
 
Mike Ash  
 
  
From:  Michael Ash January-13-2012 8:17:07 PM 
Subject: Re(2): Fwd: draft recommendation report attached 
To:  Stratford ARC 
 
Hello Kathy 
 
We will arrange to have copies made for the members of the ARC and the trustees.  
Thank you for getting the report to us in advance of the meeting. 
 
Mike Ash 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
Please find attached the ARC report for posting to the website. 
A question - do we need to provide hardcopies for the meeting next week? If  
so how many copies do we need to have? 
Kathy 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Monday, January 09, 2012 5:21 PM 
To: vassilakos.macpherson@rogers.com 
Subject: Fwd: draft recommendation report 
 
Hello all, 
 
I hope that each of you had time for enjoyable break with your friends and  
families over the past couple of weeks. 
 
As discussed at the last meeting, it would be advisable to post your draft  
recommendation report to the public website in advance of the meeting  
scheduled for January 19.  This would allow for the public to review the  
report and then provide you with 
feedback at the meeting on January 19th.  Would it be possible for you to  
send the report to Sue and I sometime in the next day or so so that we can  
get it posted? 
 
Mike Ash  
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com> 13/Jan/2012 8:47:35 PM 
Subject: Re: Re(2): Fwd: draft recommendation report attached 
To:  Stratford ARC 
 
Excellent,  
Thank you 



Kathy 
 
 
On 2012-01-13, at 8:17 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> wrote: 
 
> Hello Kathy 
>  
> We will arrange to have copies made for the members of the ARC and the trustees.  
Thank you for getting the report to us in advance of the meeting. 
>  
> Mike Ash 
>  
>  
> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>> Please find attached the ARC report for posting to the website. 
>> A question - do we need to provide hardcopies for the meeting next week? If  
>> so how many copies do we need to have? 
>> Kathy 
>>  
>> -----Original Message-----  
>> From: Stratford ARC 
>> Sent: Monday, January 09, 2012 5:21 PM 
>> To: vassilakos.macpherson@rogers.com 
>> Subject: Fwd: draft recommendation report 
>>  
>> Hello all, 
>>  
>> I hope that each of you had time for enjoyable break with your friends and  
>> families over the past couple of weeks. 
>>  
>> As discussed at the last meeting, it would be advisable to post your draft  
>> recommendation report to the public website in advance of the meeting  
>> scheduled for January 19.  This would allow for the public to review the  
>> report and then provide you with 
>> feedback at the meeting on January 19th.  Would it be possible for you to  
>> send the report to Sue and I sometime in the next day or so so that we can  
>> get it posted? 
>>  
>> Mike Ash  
>  
>  
From:  ann@startstratford.com January-16-2012 11:08:11 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 01/16/12 11:08 PM  
 
----------------------------------------------------------------------- 
 
Name: Ann  Baggley 
 
Email: ann@startstratford.com 
 
Comments: Both of my children go to Bedford P.S. and both are in the French Immersion 
Program.  Presently, we are border crossers(we live on Elizabeth St and can walk to 
school)who would otherwise be at Avon P.S. and a bus ride away.  I am writing to 
support the proposal for Bedford P.S. to remain a dual track school, and for the ARC 
to select another area school to open it's doors to the French Immersion Program.  My 
own french abilities lie at a beginners level, my husband's are average(although he 
might disagree!), and so it's been a joy to watch our children thrive at Bedford in 



the French stream. However, to make Bedford P.S. a single track school for french 
only, I believe, is a mistake.   While most Grade 1 French Immersion students at 
Bedford begin on the same page with regards to French, it does not remain this way 
for all.  What Bedford presently offers is a chance for a child who has begun in the 
French stream, who if their needs require it, can slip into the English stream and 
still stay connected to their friends, and make new ones, all at their home school.  
With the ARC proposal, this child would have to leave their friends, their school, 
their community-and be bused, perhaps half way across the city.   Not only would this 
be incredibly disruptive and unnerving for this child,  it would rock their home 
life, perhaps even separating siblings, and could create tension and frustration for 
parents.  Also, a single track french immersion school would isolate the community 
surrounding Bedford P.S. by taking away a home school.  It could also affect real 
estate in this area, driving away families from purchasing a home here, because of 
the absence of an inclusive home school. First and foremost though, think about our 
children when you consider your final proposals.  Someone said to me year ago, that 
the first 10 years of a child's life are the blueprint for the rest of their lives.  
Keeping Bedford P.S. as a dual track school helps allow a great many of those years 
to remain a positive educational experience for the child, regardless of what stream 
they find success in.  Keep Bedford P.S. dual, for the children's and the communities 
well being. 
 
  
From:  Michael Ash January-17-2012 2:35:04 PM 
Subject: presentation on Thursday 
To:  Stratford ARC 
 
In preparation for Thursday's meeting, could someone send us the name or names of the 
person or people who will be presenting the draft recommendation report?  We would 
like to have this information on the agenda. 
 
Thanks 
Mike Ash 
  
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 17/Jan/2012 
4:10:41 PM 
Subject: Re: Fwd: presentation on Thursday 
To:  Stratford ARC 
 
I will be presenting the recommendations and everyone on the ARC will field  
questions. 
Kathy 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Tuesday, January 17, 2012 2:35 PM 
To: vassilakos.macpherson@rogers.com 
Subject: Fwd: presentation on Thursday 
 
In preparation for Thursday's meeting, could someone send us the name or  
names of the person or people who will be presenting the draft  
recommendation report?  We would like to have this information on the  
agenda. 
 
Thanks 
Mike Ash 
 
 
 
 



From:  Michael Ash January-17-2012 4:23:17 PM 
Subject: Re(2): Fwd: presentation on Thursday 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
 
Thanks Kathy 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
I will be presenting the recommendations and everyone on the ARC will field  
questions. 
Kathy 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Tuesday, January 17, 2012 2:35 PM 
To: vassilakos.macpherson@rogers.com 
Subject: Fwd: presentation on Thursday 
 
In preparation for Thursday's meeting, could someone send us the name or  
names of the person or people who will be presenting the draft  
recommendation report?  We would like to have this information on the  
agenda. 
 
Thanks 
Mike Ash 
 
  
From:  mcroth@rogers.com January-17-2012 8:33:12 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 01/17/12  8:33 PM  
 
----------------------------------------------------------------------- 
 
Name: Michelle  McKinnon 
 
Email: mcroth@rogers.com 
 
Comments: I have read the recommendations from the ARC report and look forward to 
hearing their presentation on Thursday.  I support their recommendation for a second 
dual track school at either Anne Hathaway or Avon, with a phased in approach and 
grandfathering.  I commend them for working hard and coming together as a group, 
despite the difficult circumstances and differing perspectives, to formulate this 
very comprehensive document and the recommendations that they are putting forward.  
My hope is that the trustees will see the great benefits this will have for our 
community and our children in Stratford and area and vote to make it happen. 
 
 
From:  "steve.wells@sympatico.ca " <steve.wells@sympatico.ca> 18/Jan/2012 
9:19:45 AM 
Subject: Re: Fwd: Re(2): January 19th Agenda 
To:  Stratford ARC 
 
Sue: 
 
Will the representatives have the opportunity for opening comments as we have had in 
the past or just at the time indicated in the agenda? 
 
 



Steve Wells 
 
 
-----Original Message----- 
From: Stratford ARC <stratfordarc@fc.amdsb.ca> 
Date: Wed, 18 Jan 2012 14:15:23  
To: <steve.wells@sympatico.ca> 
Subject: Fwd: Re(2): January 19th Agenda 
 
No - there have been no requests to delegate. 
 
Sue 
 
Dean Bachellier <dean@islandautomation.ca> writes: 
>Thanks Sue; 
> 
> 
>Is anyone scheduled to speak under section 7, "Public Consultation"? 
> 
> 
>Dean 
> 
> 
>On 18 January 2012 09:03, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
> 
> 
>Good morning all - 
> 
>Attached, please see the agenda for Thursday's meeting. 
> 
> 
>Sue Hicks 
>Executive Assistant - Operations 
 
  
From:  Michael Ash January-18-2012 9:49:34 AM 
Subject: Re(2): Fwd: Re(2): January 19th Agenda 
To:  "steve.wells@sympatico.ca " <steve.wells@sympatico.ca> 
Cc:  Stratford ARC 
 
Hello Steve 
 
When putting together the agenda we felt that it was important to make the 
presentation the first new item.  If the will of the group is that the opening 
comments should be put first, we can amend the agenda. 
 
Mike Ash 
 
 
"steve.wells@sympatico.ca " <steve.wells@sympatico.ca> writes: 
Sue: 
 
Will the representatives have the opportunity for opening comments as we have had in 
the past or just at the time indicated in the agenda? 
 
 
Steve Wells 
 
-----Original Message----- 



From: Stratford ARC <stratfordarc@fc.amdsb.ca> 
Date: Wed, 18 Jan 2012 14:15:23  
To: <steve.wells@sympatico.ca> 
Subject: Fwd: Re(2): January 19th Agenda 
 
No - there have been no requests to delegate. 
 
Sue 
 
Dean Bachellier <dean@islandautomation.ca> writes: 
>Thanks Sue; 
> 
> 
>Is anyone scheduled to speak under section 7, "Public Consultation"? 
> 
> 
>Dean 
> 
> 
>On 18 January 2012 09:03, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
> 
> 
>Good morning all - 
> 
>Attached, please see the agenda for Thursday's meeting. 
> 
> 
>Sue Hicks 
>Executive Assistant - Operations 
 
 
From:  sonyafischer@hotmail.com January-18-2012 1:48:08 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 01/18/12  1:48 PM  
 
----------------------------------------------------------------------- 
 
Name: Sonya Fischer 
 
Email: sonyafischer@hotmail.com 
 
Comments: Dear Committee members, 
 
My children are recent graduates of Bedford Public School.  They had an exceptional 
primary school experience attending their neighbourhood school. They were able to 
walk to Bedford school with the other children on our street within the comfort of 
familiar surroundings.  Attending their neighbourhood school provided them with the 
opportunity to make friendships which continued outside of school hours and beyond 
the school property. An elementary school, its students and families are crucial in 
creating and maintaining a lively, happy, healthy, intergenerational, interconnected, 
and community minded neighbourhood.  My family and I strongly support your 
committee's recommendation to maintain Bedford’s role as a neighbourhood school. 
 
Sincerely, 
 
Sonya Fischer 
Resident of the Bedford School Neighbourhood 



 
  
From:  Dean Bachellier <dean@islandautomation.ca> Jan-18-2012 9:05:01 AM 
Subject: Re: January 19th Agenda 
To:  Stratford ARC 
Attachments:  Attach0.html  2K 
 
Thanks Sue; 
 
 
Is anyone scheduled to speak under section 7, "Public Consultation"? 
 
 
Dean 
 
 
On 18 January 2012 09:03, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Good morning all - 
 
Attached, please see the agenda for Thursday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks January-18-2012 9:03:03 AM 
Subject: January 19th Agenda 
To:  Stratford ARC 
Attachments:  12-01-19_StratfordARCAgenda.pdf  97K 
 
Good morning all - 
 
Attached, please see the agenda for Thursday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  Sue Hicks January-18-2012 9:15:23 AM 
Subject: Re(2): January 19th Agenda 
To:  Stratford ARC 
 
No - there have been no requests to delegate. 
 
Sue 
 
Dean Bachellier <dean@islandautomation.ca> writes: 
Thanks Sue; 
 
 
Is anyone scheduled to speak under section 7, "Public Consultation"? 
 
Dean 
On 18 January 2012 09:03, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 
]stratfordarc@fc.amdsb.ca> wrote: 



 
 
Good morning all - 
 
Attached, please see the agenda for Thursday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 18/Jan/2012 
8:10:18 PM 
Subject: Re: Fwd: Re(2): January 19th Agenda 
To:  Stratford ARC 
 
A couple questions for the meeting tomorrow. 
I will have a PowerPoint presentation  - will there be a projector and  
screen? 
Also - I can put the presentation on a flash drive but would prefer my  
laptop in case there are formatting issues with the different PowerPoint  
versions. Can I use my laptop? 
Thank you, 
Kathy 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Wednesday, January 18, 2012 9:15 AM 
To: vassilakos.macpherson@rogers.com 
Subject: Fwd: Re(2): January 19th Agenda 
 
No - there have been no requests to delegate. 
 
Sue 
 
Dean Bachellier <dean@islandautomation.ca> writes: 
>Thanks Sue; 
> 
> 
>Is anyone scheduled to speak under section 7, "Public Consultation"? 
> 
> 
>Dean 
> 
> 
>On 18 January 2012 09:03, Stratford ARC <[  
>mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
> 
> 
>Good morning all - 
> 
>Attached, please see the agenda for Thursday's meeting. 
> 
> 
>Sue Hicks 
>Executive Assistant - Operations 
 
  
From:  Michael Ash January-19-2012 7:06:04 AM 
Subject: Re(2): Fwd: Re(2): January 19th Agenda 



To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
 
Hi Kathy 
 
There will be a projector and screen.  Please bring the presentation on a flash drive 
so that we can have a version to post to the website.  You are welcome to use your 
computer for the presentation. 
 
Mike Ash 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
A couple questions for the meeting tomorrow. 
I will have a PowerPoint presentation  - will there be a projector and  
screen? 
Also - I can put the presentation on a flash drive but would prefer my  
laptop in case there are formatting issues with the different PowerPoint  
versions. Can I use my laptop? 
Thank you, 
Kathy 
 
-----Original Message-----  
From: Stratford ARC 
Sent: Wednesday, January 18, 2012 9:15 AM 
To: vassilakos.macpherson@rogers.com 
Subject: Fwd: Re(2): January 19th Agenda 
 
No - there have been no requests to delegate. 
 
Sue 
 
Dean Bachellier <dean@islandautomation.ca> writes: 
>Thanks Sue; 
> 
> 
>Is anyone scheduled to speak under section 7, "Public Consultation"? 
> 
> 
>Dean 
> 
> 
>On 18 January 2012 09:03, Stratford ARC <[  
>mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
> 
> 
>Good morning all - 
> 
>Attached, please see the agenda for Thursday's meeting. 
> 
> 
>Sue Hicks 
>Executive Assistant - Operations 



From:  Steve Howe January-19-2012 7:50:47 PM 

Subject: Stratford ARC Recommends Second Dual-track School 

 

Avon Maitland District School Board 

 

 

Stratford ARC Meeting Highlights - Thursday, January 19, 2012 

 

Stratford ARC Recommends Second Dual-track School at Either Anne Hathaway or Avon 

School  

[ http://blog.amdsb.ca/?p=8263 ]Select this link to read the full highlights of the 

meeting and review the report. 

 

For further information please contact 

 

Steve Howe 

Manager of Communications 

 

  

From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 24/Jan/2012 

9:18:24 AM 

Subject: Re: Response to Beacon Herald Article 

To:  Stratford ARC 

Attachments:  Attach0.html  6K 

 

Re: Decision looming on French immersion     

  

    As members of the ARC we were tasked with representing our communities and this 

includes the taxpayer. From the onset of this process and throughout we were told 

that cost should only be a minor consideration in our deliberations. However board 

staff statements to the media following every ARC meeting, including the final one 

this week, spoke to a desire on the part of board staff to find savings. Because of 

this the ARC took care to assess the costs associated with both the single-track and 

dual-track options. In the end we could not find significant differences with respect 

to cost.      

    To suggest that the increased bussing required by any of the possible single-

track options does not affect the bottom line is on first glance counter-intuitive. 

Upon closer analysis it is clear that the increased bussing does add significant cost 

– albeit mostly to the tax-payer via the Ministry of Education, and not directly onto 

the AMDSB budget. This is because 90% of bussing costs are paid by the Ministry of 

Education. By moving to a second dual track site there is the very real potential to 

save in bussing costs due to a higher proportion of French Immersion students being 

walking distance to their school. In the dual-track costing provided by the Board 

staff they had included costs associated with an additional 2 bus routes – something 

that is also counter-intuitive. Upon closer analysis of the current bus routes in the 

City of Stratford we determined that extra bussing should be completely unnecessary 

with a second dual-track site. Putting these two pieces together it is clear that the 

single-track option increases transportation costs to the taxpayer whereas the dual-

track option would at worst keep transportation costs the same and at best save 

money. 

    The ARC have analyzed the classroom and staffing levels in the schools serving 

the City of Stratford and cannot find “significant” staff savings in either the 

single-track or dual-track models. Our average junior class size is above the 2010 

AMDSB average, well above the provincial average and well above the ministry funded 

junior class size of 24.8. Let us be clear – staff savings means fewer teachers. 

Fewer teachers, with the same number of students, translate into larger class sizes. 

In the costing summaries staff indicate that some of these teachers may be re-

deployed elsewhere in the board … but not in Stratford. Our junior class sizes will 

get larger and they are already large enough. 



    Mr. Ash points to “pending funding restraint” from the provincial government as a 

reason to look for efficiencies in this Accommodation Review (AR). Yet again we have 

an example where board staff have changed the parameters of the AR mid-stream, or in 

this case after the ARC work is completed. At no point during this process were we 

informed that the financial information given to us is not an accurate reflection of 

the AMDSB budget moving forward. If in fact there are financial issues that need to 

be addressed why do we have to read about them in the Beacon Herald after our report 

is presented to the public? Regardless of what Mr. Ash says, the boards own School 

Information Profiles clearly state that schools in Stratford are financially viable. 

There may be financial constraints in the future, but enrolment in Stratford has 

largely stabilized and its schools are in a good position to adapt to changes in 

funding. Unfortunately there are other communities in our board that are not in the 

same position. That is why the ARC does not oppose the unequal distribution of per-

student Ministry grants to offset differences between schools. We do however balk at 

the notion that we should lose a viable community school in order to do so.  

    Mr. Ash speaks about “educational factors in terms of sustaining the quality 

education programs our students and families have come to count on”. The single-track 

option requires the closing a community school and bussing neighbourhood English 

stream students to multiple schools in Stratford. This cannot possibly be seen as 

sustaining quality programming.  

    The ARC was very aware of “the bottom line” and took great care to ensure that 

the taxpayers are not affected by our recommendations. But we went beyond just 

dollars and cents and addressed the very essence of what our communities count on 

from our schools. Our option retains viable neighbourhood schools that serve their 

community. At the same time we are ensuring access to the French Immersion program, 

increasing options for healthy, active modes of transportation to school and creating 

inclusive schools that do not segregate children by program or ability.  

  

Kathy Vassilakos, 

Bedford School Council ARC Representative 

  

 

  

From:  Sue Hicks January-26-2012 10:17:18 AM 

Subject: Draft Minutes - Jan. 19  

To:  Stratford ARC 

Attachments:  12-01-19_Stratford_Draft_Minutes.pdf  152K 

 

Good morning all - 

 

Attached, please see the draft minutes from the last meeting. 

 

Since we don't have another meeting where this can be approved, we can do it through 

email. Please let me know if you see anything that needs to be revised. 

 

Unless I hear otherwise, I'll assume that everyone is OK with the minutes as attached 

and I will have them posted to the website. 

 

 

Sue Hicks 

Executive Assistant - Operations 

 

  

From:  emilyhamper@gmail.com January-26-2012 2:40:41 PM 

Subject: Feedback - Stratford ARC 

To:  Stratford ARC 

 

Formstack Submission for form Feedback Form - Stratford ARC at 01/26/12  2:40 PM  

 

 



Name: Emily Hamper 

 

Email: emilyhamper@gmail.com 

 

Comments: Re: Stratford Draft ARC Report 

I have been following this topic with great interest as I have a son starting JK at 

Bedford PS this fall.  His father and I were both French Immersion students as 

children, and we moved close to Bedford School in order for our son to have the FI 

option at an already great school.  But the single-track proposal initially made by 

ARC made us uncomfortable.  (I grew up going to a different school than my neighbours 

and feeling very isolated in my community.)  I heartily agree with all the points in 

Ms. Vassilakos' report.  I am relieved that common sense and concern for community - 

and the right of all children to attend their community school - have taken 

precedence over financial issues, which seemed to be the biggest rationale behind the 

single-track option.  Congratulations to Kathy and the other committee members on the 

preparation of this report.  If the recommendations are passed, Stratford will be an 

even better city for it. 

 

 

  

From:  ann@startstratford.com January-16-2012 11:08:11 PM 

Subject: Feedback - Stratford ARC 

To:  Stratford ARC 

 

Formstack Submission for form Feedback Form - Stratford ARC at 01/16/12 11:08 PM  

Name: Ann  Baggley 

 

Email: ann@startstratford.com 

 

Comments: Both of my children go to Bedford P.S. and both are in the French Immersion 

Program.  Presently, we are border crossers(we live on Elizabeth St and can walk to 

school)who would otherwise be at Avon P.S. and a bus ride away.  I am writing to 

support the proposal for Bedford P.S. to remain a dual track school, and for the ARC 

to select another area school to open it's doors to the French Immersion Program.  My 

own french abilities lie at a beginners level, my husband's are average(although he 

might disagree!), and so it's been a joy to watch our children thrive at Bedford in 

the French stream. However, to make Bedford P.S. a single track school for french 

only, I believe, is a mistake.   While most Grade 1 French Immersion students at 

Bedford begin on the same page with regards to French, it does not remain this way 

for all.  What Bedford presently offers is a chance for a child who has begun in the 

French stream, who if their needs require it, can slip into the English stream and 

still stay connected to their friends, and make new ones, all at their home school.  

With the ARC proposal, this child would have to leave their friends, their school, 

their community-and be bused, perhaps half way across the city.   Not only would this 

be incredibly disruptive and unnerving for this child,  it would rock their home 

life, perhaps even separating siblings, and could create tension and frustration for 

parents.  Also, a single track french immersion school would isolate the community 

surrounding Bedford P.S. by taking away a home school.  It could also affect real 

estate in this area, driving away families from purchasing a home here, because of 

the absence of an inclusive home school. First and foremost though, think about our 

children when you consider your final proposals.  Someone said to me year ago, that 

the first 10 years of a child's life are the blueprint for the rest of their lives.  

Keeping Bedford P.S. as a dual track school helps allow a great many of those years 

to remain a positive educational experience for the child, regardless of what stream 

they find success in.  Keep Bedford P.S. dual, for the children's and the communities 

well being. 

 

  

 

  



From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 27/Jan/2012 

5:12:38 PM 

Subject: Stratford ARC Final Report Attached 

To:  Stratford ARC 

Attachments:  Attach0.html  1K 

Stratford ARC Recommendations January 27 2012 Final.pdf  3.5M 

 

Please find attached the final report of the Stratford ARC. The few changes from the 

draft report are outlined below: 

  

Rationale for Recommendations, Page 7, last bullet point, addition of Appendix 2D.  

Appendix 1 - Page 31-33 – a new appendix has been added – 2D  

Appendix 2A has been changed to reflect an additional class at Anne Hathaway that was 

missed in the initial analysis (a 3/4 cross divisional split)  

Appendix 3A, page 38, first sentence of first paragraph. 81% changed to 65% - based 

on most recent numbers. 

 

  

Thank you, 

Kathy Vassilakos 

 

 

From:  John Thorpe <jbmthorpe@gmail.com> January-28-2012 2:22:25 PM 

Subject: Re: Stratford ARC Final Report Attached 

To:  Stratford ARC 

Attachments:  Attach0.html  2K 

 

Thank you Kathy and all committee for this fine piece of work. I look forward to 

seeing as many of you as can attend at the Board meeting on February 28th. 

Regards, 

John 

 

 

On Sat, Jan 28, 2012 at 12:05 PM, Stratford ARC <[ mailto:stratfordarc@fc.amdsb.ca 

]stratfordarc@fc.amdsb.ca> wrote: 

 

 

Please find attached the final report of the Stratford ARC. The few changes from the 

draft report are outlined below: 

  • 

Rationale for Recommendations, Page 7, last bullet point, addition of Appendix 

2D.   • 

Appendix 1 - Page 31-33 – a new appendix has been added – 2D   • 

Appendix 2A has been changed to reflect an additional class at Anne Hathaway that was 

missed in the initial analysis (a 3/4 cross divisional split)   • 

Appendix 3A, page 38, first sentence of first paragraph. 81% changed to 65% - based 

on most recent numbers. 

 

 

Thank you, 

Kathy Vassilakos 

 

  

From:  Michael Ash January-30-2012 9:07:12 AM 

Subject: Re: Stratford ARC Final Report Attached 

To:  Stratford ARC 

 

Thank you to each of the members of the ARC for the final version of your report.  It 

is a well constructed and well reasoned report that provides the trustees and staff 

much to consider. 



Mike Ash 

 

 

"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 

Please find attached the final report of the Stratford ARC. The few changes from the 

draft report are outlined below: 

  

Rationale for Recommendations, Page 7, last bullet point, addition of Appendix 2D.  

Appendix 1 - Page 31-33 – a new appendix has been added – 2D  

Appendix 2A has been changed to reflect an additional class at Anne Hathaway that was 

missed in the initial analysis (a 3/4 cross divisional split)  

Appendix 3A, page 38, first sentence of first paragraph. 81% changed to 65% - based 

on most recent numbers. 

 

  

Thank you, 

Kathy Vassilakos 
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Description:

Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 15 13 29 26 45 43 53 32 34 38 0 0 274 302

2010/2011 13 16 27 32 39 49 43 51 35 33 0 0 280 310

2011/2012 19 18 38 35 52 44 49 42 43 21 0 0 288 325

2012/2013 13 14 26 29 41 42 36 44 36 42 0 0 268 295

2013/2014 14 15 28 30 37 39 41 35 42 36 0 0 260 289

2014/2015 14 15 29 31 38 35 38 39 34 42 0 0 255 285

2015/2016 16 17 31 33 39 36 35 37 38 35 0 0 253 285

2016/2017 16 18 33 35 40 37 35 34 36 39 0 0 255 289

2017/2018 18 19 35 38 42 38 36 35 33 37 0 0 257 294

2018/2019 19 20 37 40 43 39 37 35 34 34 0 0 261 300

2019/2020 19 21 39 41 44 40 38 36 34 35 0 0 268 308

2020/2021 20 21 40 42 45 40 39 37 35 35 0 0 272 313

2021/2022 21 22 41 43 46 41 39 37 35 36 0 0 276 318

2022/2023 21 22 42 44 46 41 39 37 36 36 0 0 279 322

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 13 14 2 17 0 ‐5

2010/2011 0.0 13 14 ‐5

2011/2012 0.0 13 15 ‐4

2012/2013 0.0 12 13 ‐6

2013/2014 0.0 12 13 ‐6

2014/2015 0.0 11 13 ‐6

2015/2016 0.0 11 13 ‐6

2016/2017 0.0 11 13 ‐6

2017/2018 0.0 12 13 ‐6

2018/2019 0.0 12 13 ‐6

2019/2020 0.0 12 14 ‐5

2020/2021 0.0 12 14 ‐5

2021/2022 0.0 13 14 ‐5

2022/2023 0.0 13 14 ‐5

Stratford  ARC - Staff Option - Single Track French Program at Bedford PS

• JK and SK students at the FI school are made up of those that border cross in to Bedford in addition to a percentage 
of current Bedford kindergarten students.
• Attrition in the FI school starts in grade 2 at a rate of 5% compounding each year to grade 6.
• Students leaving the FI program  report back to their home school.

Create single track French school at Bedford PS and split the Bedford PS English stream boundary into three sections 
adding one section to each Avon PS, Romeo PS, and Anne Hathaway PS.  
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Enrolment Analysis Full Time

Regular Class Enrolments = French Students K‐6 from current FI Boundary Map 1

SE Enrolments =  Same as today

OTG = 434

Class Rooms Required

1.4 2.4 7.1 4.0 0.0

1.5 2.6 6.5 4.6 0.0

1.8 3.2 7.3 4.1 0.0

1.4

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE      

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.4 6.0 4.7 0.0

1.4 2.5 5.9 4.4 0.0

1.5 2.6 5.5 4.4 0.0

1.6 2.8 5.5 4.2 0.0

1.7 3.0 5.6 4.2 0.0

1.8 3.2 5.8 4.0 0.0

1.9 3.3 6.0 4.0 0.0

2.0 3.5 6.1 4.1 0.0

2.1 3.6 6.2 4.1 0.0

2.1 3.7 6.3 4.2 0.0

2.2 3.7 6.3 4.2 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 24 17 49 34 43 28 51 38 35 45 0 0 281 322

2010/2011 18 23 36 46 32 46 26 53 39 33 0 0 270 311

2011/2012 16 18 33 36 45 31 45 30 52 47 0 0 284 318

2012/2013 18 18 35 36 40 50 35 50 30 57 0 0 298 334

2013/2014 18 19 37 37 37 42 51 37 52 32 0 0 289 326

2014/2015 19 19 38 38 37 38 43 53 38 53 0 0 300 338

2015/2016 20 20 41 41 39 39 40 45 55 41 0 0 299 340

2016/2017 21 21 42 43 40 40 40 42 47 57 0 0 308 350

2017/2018 22 23 45 45 42 41 41 42 43 50 0 0 305 350

2018/2019 23 24 47 47 43 42 42 44 44 47 0 0 309 356

2019/2020 24 25 49 49 45 43 43 44 45 48 0 0 317 366

2020/2021 25 25 50 50 45 43 44 45 45 49 0 0 322 372

2021/2022 25 26 51 51 46 44 44 46 46 49 0 0 326 377

2022/2023 26 26 52 52 47 44 45 46 47 50 0 0 330 382

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 13 14 2 13 1 ‐2

2010/2011 0.0 12 14 ‐2

2011/2012 0.0 13 14 ‐2

2012/2013 0.0 13 15 ‐1

2013/2014 0.0 13 14 ‐2

2014/2015 0.0 13 15 ‐1

2015/2016 0.0 13 15 ‐1

2016/2017 0.0 14 15 ‐1

2017/2018 0.0 14 15 ‐1

2018/2019 0.0 14 16 0

2019/2020 0.0 14 16 0

2020/2021 0.0 14 16 0

2021/2022 0.0 15 17 1

2022/2023 0.0 15 17 1

A
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Avon Students + Bedford English Stream Students  West of Mornington St. (see Map 1) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 362

Class Rooms Required

2.1 3.6 6.1 4.5 0.0

2.1 3.6 5.2 4.8 0.0

1.7

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE      

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

3.0 6.1 4.9 0.0

1.8 3.1 6.3 5.3 0.0

1.9 3.2 6.5 4.7 0.0

1.9 3.3 5.9 5.5 0.0

2.0 3.5 5.9 5.4 0.0

2.1 3.7 6.0 5.6 0.0

2.2 3.9 6.2 5.2 0.0

2.3 4.1 6.4 5.2 0.0

2.4 4.2 6.5 5.3 0.0

2.5 4.3 6.6 5.3 0.0

2.6 4.4 6.7 5.4 0.0

2.6 4.5 6.8 5.5 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 8 9 16 18 24 23 29 26 21 30 0 0 170 187

2010/2011 14 11 28 22 18 19 23 29 23 22 0 0 159 184

2011/2012 10 14 20 29 18 16 21 20 39 26 0 0 164 188

2012/2013 11 12 22 24 31 26 19 22 25 32 0 0 178 201

2013/2014 11 12 23 25 26 32 27 20 23 26 0 0 178 202

2014/2015 12 13 23 25 26 26 33 27 21 24 0 0 180 205

2015/2016 12 13 25 27 27 26 27 34 28 23 0 0 190 216

2016/2017 13 14 26 28 27 27 27 28 34 30 0 0 200 226

2017/2018 14 15 27 29 28 27 28 28 28 36 0 0 204 233

2018/2019 14 15 29 30 29 28 29 29 29 31 0 0 203 233

2019/2020 15 16 30 31 30 29 29 29 29 31 0 0 208 238

2020/2021 15 16 30 32 30 29 30 30 30 31 0 0 210 241

2021/2022 15 16 31 33 30 29 30 30 30 32 0 0 213 245

2022/2023 16 17 31 33 31 29 30 30 30 32 0 0 215 248

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 8 8 2 7 0 ‐1

2010/2011 0.0 7 8 ‐1

2011/2012 0.0 7 8 ‐1

2012/2013 0.0 8 9 0

2013/2014 0.0 8 9 0

2014/2015 0.0 8 9 0

2015/2016 0.0 9 9 0

2016/2017 0.0 9 10 1

2017/2018 0.0 9 10 1

2018/2019 0.0 9 10 1

2019/2020 0.0 9 10 1

2020/2021 0.0 9 11 2

2021/2022 0.0 10 11 2

2022/2023 0.0 10 11 2

Note: There is a  computer lab off of 

the library  that could be considered 

for classroom use as Computers can 

mobile on carts as is practice at 

several other schools in the Board.
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Romeo Students + Bedford English Students between Mornington and Romeo St. (see Map 1) + Students returning from FI (attrition

SE Enrolments =  Same as today

OTG = 227

Class Rooms Required

0.9 1.5 3.8 3.0 0.0

1.3 2.2 3.0 2.8 0.0

1.2 2.1 2.8 3.2 0.0

1.1

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE      

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.0 3.8 3.0 0.0

1.2 2.1 4.2 2.7 0.0

1.2 2.1 4.2 2.8 0.0

1.3 2.2 4.0 3.2 0.0

1.3 2.3 4.1 3.5 0.0

1.4 2.5 4.2 3.6 0.0

1.5 2.6 4.3 3.4 0.0

1.5 2.6 4.4 3.4 0.0

1.6 2.7 4.4 3.5 0.0

1.6 2.8 4.5 3.5 0.0

1.6 2.8 4.5 3.6 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 19 31 39 61 52 54 62 49 56 67 3 7 400 450

2010/2011 20 22 40 44 55 53 54 65 48 62 4 5 388 430

2011/2012 23 23 46 46 44 56 50 56 68 52 0 0 372 417

2012/2013 22 25 45 49 46 45 57 50 56 69 0 0 370 417

2013/2014 23 25 45 49 47 45 46 56 51 57 0 0 350 397

2014/2015 23 25 45 50 47 46 45 45 57 52 0 0 340 388

2015/2016 23 25 46 50 48 46 46 45 46 59 0 0 338 386

2016/2017 24 26 47 51 48 46 46 46 46 48 0 0 328 378

2017/2018 24 26 48 52 49 46 47 46 47 47 0 0 332 382

2018/2019 24 26 48 53 49 47 47 46 47 49 0 0 335 386

2019/2020 25 27 49 53 49 47 47 46 47 49 0 0 337 388

2020/2021 25 27 50 53 50 47 48 47 47 49 0 0 339 390

2021/2022 25 27 50 54 50 47 48 47 48 49 0 0 340 392

2022/2023 25 27 50 54 50 47 48 47 48 49 0 0 342 394

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 22 24 4 14 4 2

2010/2011 4.0 21 23 1

2011/2012 4.0 21 22 0

2012/2013 4.0 20 22 0

2013/2014 4.0 20 21 ‐1

2014/2015 4.0 19 21 ‐1

2015/2016 4.0 19 21 ‐1

2016/2017 4.0 19 21 ‐1

2017/2018 4.0 19 21 ‐1

2018/2019 4.0 19 21 ‐1

2019/2020 4.0 19 21 ‐1

2020/2021 4.0 19 21 ‐1

2021/2022 4.0 19 21 ‐1

2022/2023 4.0 19 21 ‐1

 4 Classrooms are designated for 

special education programming. 

Regular Class Enrolments =Current Anne Hathaway Students + Bedford English Students East of Romeo St. (including Abraham Dr. & Gregory Cr., see Map 1) + Students returning from FI (attrition
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Enrolment Analysis Full Time

SE Enrolments =  Same as today

OTG = 495

Class Rooms Required

2.5 4.3 8.4 6.6 0.4

2.1 3.7 8.1 6.7 0.3

2.3 4.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE*    
(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

7.5 6.8 0.0

2.3 4.1 7.4 6.7 0.0

2.4 4.1 6.9 6.3 0.0

2.4 4.1 6.9 5.9 0.0

2.4 4.2 7.0 5.7 0.0

2.5 4.3 7.0 5.4 0.0

2.5 4.3 7.1 5.4 0.0

2.5 4.4 7.2 5.4 0.0

2.6 4.4 7.2 5.5 0.0

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average 

Class Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.

2.6 4.5 7.3 5.5 0.0

2.6 4.5 7.2 5.5 0.0

2.6 4.5 7.2 5.5 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 206 232

2010/2011 15 12 29 23 25 26 37 32 28 37 0 0 211 237

2011/2012 13 16 27 31 24 26 27 37 32 27 0 0 201 231

2012/2013 13 15 27 29 31 25 27 28 38 33 0 0 209 237

2013/2014 13 15 27 29 29 31 25 27 29 38 0 0 207 235

2014/2015 14 15 27 29 28 29 31 26 28 29 0 0 199 227

2015/2016 14 15 27 29 28 29 29 32 26 28 0 0 201 229

2016/2017 14 15 28 30 28 29 29 30 32 27 0 0 204 232

2017/2018 14 15 28 30 29 29 29 30 30 33 0 0 208 237

2018/2019 14 15 28 30 29 29 29 30 30 31 0 0 207 236

2019/2020 14 15 28 30 29 29 29 30 30 31 0 0 207 236

2020/2021 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2021/2022 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2022/2023 14 15 28 30 29 29 29 30 30 31 0 0 208 238

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 9 10 ‐2

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2

Regular Class Enrolments =Current  Hamlet Students + Students returning from FI (attrition)

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.3 3.5 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.4 2.4 4.2 3.6 0.0

1.4 2.4 4.4 3.2 0.0

4.4 3.7 0.0

1.5 2.5 3.9 3.7 0.0

1.4 2.4 4.1 3.8 0.0
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Enrolment Analysis Full Time

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required ∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE      

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

1.3 2.3 4.5 3.4 0.1

1.3 2.3
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 12 16 23 32 24 28 26 27 28 34 0 0 193 221

2010/2011 12 11 23 22 29 21 29 27 28 28 0 0 185 207

2011/2012 11 12 21 23 22 28 21 28 27 28 0 0 176 199

2012/2013 11 11 21 23 23 21 28 21 29 28 0 0 172 194

2013/2014 11 11 21 23 23 22 21 27 21 29 0 0 166 188

2014/2015 11 11 22 23 22 22 22 21 27 21 0 0 158 180

2015/2016 11 11 22 23 23 21 22 22 21 28 0 0 159 182

2016/2017 11 12 22 23 23 22 22 21 22 22 0 0 154 176

2017/2018 11 12 22 23 23 22 22 21 22 23 0 0 155 177

2018/2019 11 12 22 23 23 22 22 21 21 22 0 0 155 178

2019/2020 11 12 23 24 23 22 22 21 22 22 0 0 155 178

2020/2021 11 12 23 24 23 22 22 22 22 22 0 0 156 179

2021/2022 11 12 23 24 23 22 22 22 22 22 0 0 156 179

2022/2023 11 12 23 24 23 22 22 22 22 22 0 0 156 180

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 1 11 0 ‐2

2010/2011 0.0 8 9 ‐3

2011/2012 0.0 8 9 ‐3

2012/2013 0.0 8 9 ‐3

2013/2014 0.0 7 8 ‐4

2014/2015 0.0 7 8 ‐4

2015/2016 0.0 7 8 ‐4

2016/2017 0.0 7 8 ‐4

2017/2018 0.0 7 8 ‐4

2018/2019 0.0 7 8 ‐4

2019/2020 0.0 7 8 ‐4

2020/2021 0.0 7 8 ‐4

2021/2022 0.0 7 8 ‐4

2022/2023 0.0 7 8 ‐4

1.2 2.0 3.4 2.5 0.0

1.1 2.0 3.3 2.5 0.0

1.1 2.0 3.3 2.5 0.0

1.1 1.9

1.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

1.9 3.6 3.0 0.0

0.0

1.1 2.0 3.3 2.5 0.0

1.1 1.9 3.3 3.0 0.0

1.1 1.9 3.3 2.7 0.0

2.73.3

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE      

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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Enrolment Analysis Full Time

Regular Class Enrolments =Current  Hamlet Students + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

1.4 2.4 3.9 3.4 0.0

1.1 2.0 4.0 3.2 0.0

1.1 1.9 3.5 3.2 0.0

1.1
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                    AMDSB - Oct 20/2011         

Map 1 - Proposed Staff Option Boundaries 

Bedford PS 

FI Boundary 

Current Bedford English 

Stream Boundary 



Description: Create a single stream French program at Romeo PS and accommodate current Romeo PS students at Bedford PS and Shakespeare PS.
Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 26 25 52 50 35 33 42 31 28 37 0 0 257 308

2010/2011 29 30 57 61 28 33 33 41 30 29 0 0 252 311

2011/2012 31 31 62 61 25 22 35 34 53 43 0 0 273 335

2012/2013 26 29 52 57 39 36 31 37 37 47 0 0 281 336

2013/2014 28 30 55 60 33 40 38 32 39 40 0 0 279 337

2014/2015 28 31 57 61 33 34 41 39 33 41 0 0 280 339

2015/2016 31 33 61 66 34 34 36 43 41 36 0 0 288 352

2016/2017 32 34 65 69 35 35 36 37 44 44 0 0 297 364

2017/2018 34 37 69 73 37 36 37 37 38 47 0 0 304 375

2018/2019 36 38 72 77 38 37 38 38 39 42 0 0 306 381

2019/2020 38 40 76 80 39 38 39 39 40 43 0 0 314 392

2020/2021 39 41 78 82 39 38 39 40 40 43 0 0 319 399

2021/2022 40 42 79 84 40 38 39 40 40 44 0 0 323 405

2022/2023 40 43 81 85 40 39 40 40 41 44 0 0 328 411

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 12 14 2 17 0 ‐5

2010/2011 0.0 11 14 ‐5

2011/2012 0.0 12 14 ‐5

2012/2013 0.0 13 15 ‐4

2013/2014 0.0 13 15 ‐4

2014/2015 0.0 13 15 ‐4

2015/2016 0.0 13 15 ‐4

2016/2017 0.0 13 16 ‐3

2017/2018 0.0 14 16 ‐3

2018/2019 0.0 14 17 ‐2

2019/2020 0.0 14 17 ‐2

2020/2021 0.0 15 17 ‐2

2021/2022 0.0 15 18 ‐1

2022/2023 0.0 15 18 ‐1

Stratford  ARC - Romeo PS Single Track FI Program (Ver 1)

• Attrition in the FI program is assumed to start in grade 2 at a rate of 5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.
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Enrolment Analysis Full Time

Regular Class Enrolments = Bedford PS English students k‐6+ some Romeo PS English students k‐6 (see map 5) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 434

English Only Classrooms 
Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

2.5 4.4 5.5 3.7 0.0

3.0 5.1 4.7 3.8 0.0

3.1 5.4 4.1 5.0 0.0

2.7 4.7 5.3 4.7 0.0

2.9 5.0 5.6 4.2 0.0

3.0 5.1 5.4 4.3 0.0

3.2 5.5 5.2 4.6 0.0

3.3 5.8 5.3 4.8 0.0

3.6 6.2 5.5 4.7 0.0

3.7 6.5 5.6 4.6 0.0

3.9 6.8 5.7 4.7 0.0

4.0 6.9 5.8 4.7 0.0

4.1 7.1 5.9 4.8 0.0

4.2 7.2 5.9 4.8 0.0

∆ Room Projection 
(Required‐Current)Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 206 232

2010/2011 15 12 29 23 25 26 37 32 28 37 0 0 211 237

2011/2012 13 16 27 31 24 26 27 37 32 27 0 0 201 231

2012/2013 13 15 27 29 31 25 27 28 38 33 0 0 209 237

2013/2014 13 15 27 29 29 31 25 27 29 38 0 0 206 234

2014/2015 14 15 27 29 28 29 31 26 28 29 0 0 199 227

2015/2016 14 15 27 29 28 29 29 32 26 28 0 0 201 229

2016/2017 14 15 28 30 28 29 29 30 32 27 0 0 204 232

2017/2018 14 15 28 30 29 29 29 30 30 33 0 0 208 237

2018/2019 14 15 28 30 29 29 29 30 30 31 0 0 206 235

2019/2020 14 15 28 30 29 29 29 30 30 31 0 0 207 236

2020/2021 14 15 28 30 29 29 29 30 30 31 0 0 207 237

2021/2022 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2022/2023 14 15 28 30 29 29 29 30 30 31 0 0 208 238

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 9 10 ‐2

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2
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Enrolment Analysis Full Time

Regular Class Enrolments = Current Hamlet Students  + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 273

English Only Classrooms 
Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

1.3 2.3 4.5 3.4 0.1

1.3 2.3 4.4 3.7 0.0

1.5 2.5 3.9 3.7 0.0

1.4 2.4 4.1 3.8 0.0

1.4 2.4 4.2 3.6 0.0

1.4 2.4 4.4 3.2 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.3 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

∆ Room Projection 
(Required‐Available)Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 22 15 43 30 35 20 41 32 29 38 0 0 229 266

2010/2011 16 20 31 40 25 37 18 43 32 27 0 0 218 253

2011/2012 15 16 29 33 39 26 37 19 43 32 0 0 226 257

2012/2013 15 15 30 31 33 41 27 40 21 46 0 0 239 269

2013/2014 16 16 32 32 30 34 42 29 41 23 0 0 231 262

2014/2015 16 16 32 32 30 31 35 44 29 42 0 0 243 275

2015/2016 17 17 35 35 32 31 32 37 45 32 0 0 243 278

2016/2017 18 18 36 36 33 32 32 34 38 47 0 0 251 287

2017/2018 19 19 38 38 34 33 33 34 35 40 0 0 248 286

2018/2019 20 20 40 40 35 34 34 35 35 38 0 0 251 291

2019/2020 21 21 41 41 36 35 35 36 36 38 0 0 258 299

2020/2021 21 21 42 42 37 35 36 36 37 39 0 0 262 304

2021/2022 22 22 43 43 37 36 36 37 37 40 0 0 265 309

2022/2023 22 22 44 44 38 36 36 37 38 40 0 0 269 313

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 10 12 2 13 1 ‐4

2010/2011 0.0 10 11 ‐5

2011/2012 0.0 10 11 ‐5

2012/2013 0.0 11 12 ‐4

2013/2014 0.0 10 12 ‐4

2014/2015 0.0 11 12 ‐4

2015/2016 0.0 11 12 ‐4

2016/2017 0.0 11 13 ‐3

2017/2018 0.0 11 13 ‐3

2018/2019 0.0 11 13 ‐3

2019/2020 0.0 12 13 ‐3

2020/2021 0.0 12 13 ‐3

2021/2022 0.0 12 14 ‐2

2022/2023 0.0 12 14 ‐2
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Avon PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 362

Class Rooms Required

1.8 3.2 4.7 3.8 0.0

1.8 3.1 4.0 3.9 0.0

1.5 2.7 5.1 3.6 0.0

1.5

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.6 5.0 4.1 0.0

1.6 2.8 5.3 3.6 0.0

1.6 2.8 4.8 4.4 0.0

1.7 3.0 4.8 4.4 0.0

1.8 3.1 4.9 4.5 0.0

1.9 3.3 5.0 4.2 0.0

2.0 3.5 5.2 4.2 0.0

2.1 3.6 5.3 4.2 0.0

2.1 3.7 5.4 4.3 0.0

2.2 3.7 5.4 4.4 0.0

2.2 3.8 5.5 4.4 0.0
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ADE ADE
JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 45 43 53 32 34 38 0 0 246 246

2010/2011 0 0 0 0 39 49 43 51 35 33 0 0 251 251

2011/2012 0 0 0 0 52 44 49 42 43 21 0 0 251 251

2012/2013 0 0 0 0 41 42 36 44 36 42 240 240

2013/2014 0 0 0 0 37 39 41 35 42 36 231 231

2014/2015 0 0 0 0 38 35 38 39 34 42 226 226

2015/2016 0 0 0 0 39 36 35 37 38 35 220 220

2016/2017 0 0 0 0 40 37 35 34 36 39 221 221

2017/2018 0 0 0 0 42 38 36 35 33 37 221 221

2018/2019 0 0 0 0 43 39 37 35 34 34 223 223

2019/2020 0 0 0 0 44 40 38 36 34 35 228 228

2020/2021 0 0 0 0 45 40 39 37 35 35 231 231

2021/2022 0 0 0 0 46 41 39 37 35 36 234 234

2022/2023 0 0 0 0 46 41 39 37 36 36 236 236

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 11 2 7 0 2

2010/2011 0.0 11 11 2

2011/2012 0.0 11 11 2

2012/2013 0.0 11 11 2

2013/2014 0.0 10 10 1

2014/2015 0.0 10 10 1

2015/2016 0.0 10 10 1

2016/2017 0.0 10 10 1

2017/2018 0.0 10 10 1

2018/2019 0.0 10 10 1

2019/2020 0.0 10 10 1

2020/2021 0.0 10 10 1

2021/2022 0.0 10 10 1

2022/2023 0.0 11 11 2

Note: There is a  computer lab off of 

the library  that could be considered 

for classroom use as Computers can 

mobile on carts as is practice at 

several other schools in the Board.
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Enrolment Analysis Full Time

Regular Class Enrolments =Bedford French Stream Students k‐6 ‐ students leaving the FI program (attrition)

SE Enrolments =  Same as today

OTG = 227

Class Rooms Required

0.0 0.0 7.1 4.0 0.0

0.0 0.0 6.5 4.6 0.0

0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 7.3 4.1 0.0

0.0 0.0 6.0 4.7 0.0

0.0 0.0 5.9 4.4 0.0

0.0 0.0 5.5 4.4 0.0

0.0 0.0 5.5 4.2 0.0

0.0 0.0 5.6 4.2 0.0

0.0 0.0 5.8 4.0 0.0

0.0 0.0 6.0 4.0 0.0

0.0 0.0 6.1 4.1 0.0

0.0 0.0 6.2 4.1 0.0

0.0 0.0 6.3 4.2 0.0

0.0 0.0 6.3 4.2 0.0

Stratford Accommodation Review - Romeo Single Stream FI Program v.1 - November 17/2011 4 of 7



ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 17 29 35 58 46 48 55 45 51 62 3 7 362 408

2010/2011 18 20 36 40 50 46 48 58 43 57 4 5 349 387

2011/2012 21 21 41 43 40 51 43 48 59 47 0 0 330 372

2012/2013 20 23 41 45 40 39 51 42 49 60 0 0 325 368

2013/2014 21 23 41 45 42 39 39 50 43 49 0 0 306 349

2014/2015 21 23 41 45 42 40 39 38 51 44 0 0 297 340

2015/2016 21 23 42 46 42 40 41 38 39 51 0 0 295 339

2016/2017 21 23 43 46 42 40 40 40 39 40 0 0 286 330

2017/2018 21 23 43 47 43 41 41 40 41 40 0 0 289 333

2018/2019 22 24 43 47 43 41 41 40 40 41 0 0 292 337

2019/2020 22 24 44 47 43 41 41 40 41 41 0 0 293 338

2020/2021 22 24 44 48 43 41 41 40 41 41 0 0 294 339

2021/2022 22 24 44 48 43 41 41 40 41 42 0 0 295 341

2022/2023 22 24 44 48 44 41 41 40 41 42 0 0 295 341

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 20 22 4 14 4 0

2010/2011 4.0 20 21 ‐1

2011/2012 4.0 19 20 ‐2

2012/2013 4.0 18 20 ‐2

2013/2014 4.0 18 19 ‐3

2014/2015 4.0 17 19 ‐3

2015/2016 4.0 17 19 ‐3

2016/2017 4.0 17 19 ‐3

2017/2018 4.0 17 19 ‐3

2018/2019 4.0 17 19 ‐3

2019/2020 4.0 17 19 ‐3

2020/2021 4.0 17 19 ‐3

2021/2022 4.0 17 19 ‐3

2022/2023 4.0 17 19 ‐3
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Anne Hathaway PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 495

Class Rooms Required

2.3 4.0 7.4 6.0 0.4

1.9 3.3 7.2 6.1 0.3

2.1 3.7 6.7 5.9 0.0

2.2

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26)
SE*     

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

3.7 6.5 5.8 0.0

2.2 3.8 6.0 5.5 0.0

2.2 3.8 6.1 5.1 0.0

2.2 3.8 6.2 4.9 0.0

2.2 3.9 6.2 4.5 0.0

2.2 3.9 6.2 4.6 0.0

0.0

2.3 3.9 6.2 4.7 0.0

2.3 4.0 6.3 4.7 0.0

 4 Classrooms are designated for 

special education programming. 

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average Class 

Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.

2.3 4.0 6.3 4.7 0.0

2.3 4.0 6.3 4.7 0.0

2.3 4.0 6.3 4.7
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 18 26 35 28 32 31 31 31 40 0 0 224 254

2010/2011 14 13 29 26 32 24 33 32 32 32 0 0 212 240

2011/2012 13 16 26 31 25 32 22 33 31 31 0 0 203 232

2012/2013 13 14 26 27 29 26 31 24 33 33 0 0 201 228

2013/2014 13 14 26 27 27 28 26 30 24 33 0 0 196 222

2014/2015 13 14 26 28 27 26 29 25 30 24 0 0 189 216

2015/2016 13 14 27 28 28 26 27 28 26 31 0 0 193 220

2016/2017 14 14 27 28 28 26 27 26 28 26 0 0 189 217

2017/2018 14 15 28 29 28 27 27 26 26 29 0 0 191 220

2018/2019 14 15 28 29 28 27 27 26 26 27 0 0 191 219

2019/2020 14 15 28 30 29 27 27 27 27 27 0 0 192 221

2020/2021 14 15 29 30 29 27 27 27 27 27 0 0 193 222

2021/2022 14 15 29 30 29 27 27 27 27 27 0 0 194 223

2022/2023 14 15 29 30 29 27 27 27 27 28 0 0 195 224

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 10 11 2 10 0 ‐1

2010/2011 0.0 9 11 ‐1

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2
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Enrolment Analysis Full Time

Regular Class Enrolments = Current Shakespeare PS students + some Romeo English Students (see map 5) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

1.5 2.7 4.5 3.9 0.0

1.4 2.4 4.4 3.7 0.0

1.4 2.5 3.9 3.7 0.0

1.3

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.3 4.3 3.4 0.0

1.3 2.3 4.1 3.4 0.0

1.3 2.3 4.1 3.1 0.0

1.4 2.4 4.0 3.3 0.0

1.4 2.4 4.0 3.1 0.0

1.4 2.5 4.1 3.1 0.0

1.4 2.5 4.1 3.1 0.0

1.4 2.5 4.1 3.1 0.0

1.5 2.5 4.2 3.1 0.0

1.5 2.6 4.2 3.1 0.0

1.5 2.6 4.2 3.1 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2010/2011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2011/2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2012/2013 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2013/2014 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2014/2015 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2015/2016 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2016/2017 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2017/2018 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2018/2019 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2019/2020 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2020/2021 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2021/2022 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2022/2023 0 0 0 0 0 0 0 1 1 1 0 0 3 3

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 0 0 0 0 0 0

2010/2011 0.0 0 0 0

2011/2012 0.0 0 0 0

2012/2013 0.0 0 0 0

2013/2014 0.0 0 0 0

2014/2015 0.0 0 0 0

2015/2016 0.0 0 0 0

2016/2017 0.0 0 0 0

2017/2018 0.0 0 0 0

2018/2019 0.0 0 0 0

2019/2020 0.0 0 0 0

2020/2021 0.0 0 0 0

2021/2022 0.0 0 0 0

2022/2023 0.0 0 0 0S
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Enrolment Analysis Full Time

Regular Class Enrolments = Student returning to other schools from FI (attrition)

SE Enrolments =  Same as today

OTG = n/a

Class Rooms Required

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0
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                         AMDSB - Feb. 21/2012 

Map 5 - Proposed FI Boundary  -  Romeo Single Track FI Program Ver. 1 & 2 

Information Requested Nov 17 
 
Romeo students going to Bedford PS ( 87 
students) and Shakespeare PS (46 students). 

Map Key 
FI Boundary  
 
Area marked indicates difference be-
tween  Ver .1 and 2. Area currently 
contains 13 Romeo PS students that 
would be part of the Bedford PS bound-
ary in Ver. 1 and Shakespeare bound-
ary in Ver. 2 of the proposed scenario. 



Description:

Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 26 24 51 48 33 32 40 29 27 34 0 0 245 295

2010/2011 28 30 55 59 26 32 32 39 29 27 0 0 242 299

2011/2012 30 30 60 60 23 20 34 32 52 41 0 0 262 322

2012/2013 25 28 50 55 36 34 29 36 36 45 0 0 270 322

2013/2014 27 29 54 58 31 38 36 31 38 38 0 0 267 323

2014/2015 27 30 55 59 31 32 39 37 32 40 0 0 268 325

2015/2016 30 32 60 64 33 32 34 41 39 35 0 0 275 336

2016/2017 31 33 63 67 33 33 34 35 42 42 0 0 283 348

2017/2018 33 36 67 71 35 34 35 36 36 45 0 0 289 358

2018/2019 35 37 70 75 36 35 36 36 37 40 0 0 292 364

2019/2020 37 39 73 78 37 36 37 37 38 41 0 0 299 375

2020/2021 38 40 75 80 37 36 37 38 38 41 0 0 304 382

2021/2022 39 41 77 81 38 36 37 38 38 42 0 0 309 388

2022/2023 39 41 79 83 38 37 38 38 39 42 0 0 313 393

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 11 13 2 17 0 ‐6

2010/2011 0.0 11 13 ‐6

2011/2012 0.0 12 14 ‐5

2012/2013 0.0 12 14 ‐5

2013/2014 0.0 12 14 ‐5

2014/2015 0.0 12 14 ‐5

2015/2016 0.0 12 15 ‐4

2016/2017 0.0 13 15 ‐4

2017/2018 0.0 13 16 ‐3

2018/2019 0.0 13 16 ‐3

2019/2020 0.0 14 16 ‐3

2020/2021 0.0 14 17 ‐2

2021/2022 0.0 14 17 ‐2

2022/2023 0.0 14 17 ‐2

• Create a single stream French program at Romeo PS and accommodate current Romeo PS students at Bedford PS and Shakespeare PS.
• Same as original version with 13 students adjusted from Bedford to Shakespeare in the current Romeo boundary.

4.0 7.0 5.6 4.6 0.0

3.9 6.7 5.5 4.5 0.0

4.0 6.9 5.6 4.5 0.0

3.6 6.3 5.3 4.3 0.0

3.8 6.6 5.4 4.4 0.0

3.2 5.6 5.0 4.6 0.0

3.4 6.0 5.2 4.5 0.0

2.9 5.0 5.1 4.2 0.0

3.1 5.4 4.9 4.4 0.0

2.6 4.6 5.0 4.5 0.0

2.8 4.8 5.3 4.1 0.0

2.9 5.0 4.5 3.6 0.0

3.0 5.2 3.9 4.8 0.0

Stratford  ARC - Romeo PS Single Track FI Program (Ver 2)

• Attrition in the FI program is assumed to start in grade 2 at a rate of 5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.
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Enrolment Analysis Full Time

Regular Class Enrolments = Bedford PS English students k‐6+ some Romeo PS English students k‐6 (see map 5) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 434

English Only Classrooms 
Required ∆ Room Projection 

(Required‐Current)Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.5 4.3 5.2 3.5 0.0

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 206 232

2010/2011 15 12 29 23 25 26 37 32 28 37 0 0 211 237

2011/2012 13 16 27 31 24 26 27 37 32 27 0 0 201 231

2012/2013 13 15 27 29 31 25 27 28 38 33 0 0 209 237

2013/2014 13 15 27 29 29 31 25 27 29 38 0 0 206 234

2014/2015 14 15 27 29 28 29 31 26 28 29 0 0 199 227

2015/2016 14 15 27 29 28 29 29 32 26 28 0 0 201 229

2016/2017 14 15 28 30 28 29 29 30 32 27 0 0 204 232

2017/2018 14 15 28 30 29 29 29 30 30 33 0 0 208 237

2018/2019 14 15 28 30 29 29 29 30 30 31 0 0 206 235

2019/2020 14 15 28 30 29 29 29 30 30 31 0 0 207 236

2020/2021 14 15 28 30 29 29 29 30 30 31 0 0 207 237

2021/2022 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2022/2023 14 15 28 30 29 29 29 30 30 31 0 0 208 238

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 9 10 ‐2

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.3 3.5 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.4 2.4 4.2 3.6 0.0

1.4 2.4 4.4 3.2 0.0

0.0

1.5 2.5 3.9 3.7 0.0

1.4 2.4 4.1 3.8 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

OTG = 273

English Only Classrooms 
Required

H
am

le
t P

S

Enrolment Analysis Full Time

Regular Class Enrolments = Current Hamlet Students  + Students returning from FI (attrition)

SE Enrolments =  Same as today

1.3 2.3 4.5 3.4 0.1

1.3 2.3 4.4 3.7
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 22 15 43 30 35 20 41 32 29 38 229 266

2010/2011 16 20 31 40 25 37 18 43 32 27 218 253

2011/2012 15 16 29 33 39 26 37 19 43 32 226 257

2012/2013 15 15 30 31 33 41 27 40 21 46 239 269

2013/2014 16 16 32 32 30 34 42 29 41 23 231 262

2014/2015 16 16 32 32 30 31 35 44 29 42 243 275

2015/2016 17 17 35 35 32 31 32 37 45 32 243 278

2016/2017 18 18 36 36 33 32 32 34 38 47 251 287

2017/2018 19 19 38 38 34 33 33 34 35 40 248 286

2018/2019 20 20 40 40 35 34 34 35 35 38 251 291

2019/2020 21 21 41 41 36 35 35 36 36 38 258 299

2020/2021 21 21 42 42 37 35 36 36 37 39 262 304

2021/2022 22 22 43 43 37 36 36 37 37 40 265 309

2022/2023 22 22 44 44 38 36 36 37 38 40 269 313

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 10 12 2 13 1 ‐4

2010/2011 0.0 10 11 ‐5

2011/2012 0.0 10 11 ‐5

2012/2013 0.0 11 12 ‐4

2013/2014 0.0 10 12 ‐4

2014/2015 0.0 11 12 ‐4

2015/2016 0.0 11 12 ‐4

2016/2017 0.0 11 13 ‐3

2017/2018 0.0 11 13 ‐3

2018/2019 0.0 11 13 ‐3

2019/2020 0.0 12 13 ‐3

2020/2021 0.0 12 13 ‐3

2021/2022 0.0 12 14 ‐2

2022/2023 0.0 12 14 ‐22.2 3.8 5.5 4.4 0.0

2.1 3.6 5.3 4.2 0.0

2.1 3.7 5.4 4.3 0.0

2.2 3.7 5.4 4.4 0.0

A
vo

n 
P

S

Enrolment Analysis

1.9 3.3 5.0 4.2 0.0

2.0 3.5 5.2 4.2 0.0

1.7 3.0 4.8 4.4 0.0

1.8 3.1 4.9 4.5 0.0

1.6 2.8 5.3 3.6 0.0

1.6 2.8 4.8 4.4 0.0

1.5 2.7 5.1 3.6 0.0

1.5 2.6 5.0 4.1 0.0

1.8 3.2 4.7 3.8 0.0

OTG = 362

Class Rooms Required

1.8 3.1 4.0 3.9 0.0

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Full Time

Regular Class Enrolments =Current Avon PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE
JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 45 43 53 32 34 38 246 246

2010/2011 0 0 0 0 39 49 43 51 35 33 251 251

2011/2012 0 0 0 0 52 44 49 42 43 21 251 251

2012/2013 0 0 0 0 41 42 36 44 36 42 240 240

2013/2014 0 0 0 0 37 39 41 35 42 36 231 231

2014/2015 0 0 0 0 38 35 38 39 34 42 226 226

2015/2016 0 0 0 0 39 36 35 37 38 35 220 220

2016/2017 0 0 0 0 40 37 35 34 36 39 221 221

2017/2018 0 0 0 0 42 38 36 35 33 37 221 221

2018/2019 0 0 0 0 43 39 37 35 34 34 223 223

2019/2020 0 0 0 0 44 40 38 36 34 35 228 228

2020/2021 0 0 0 0 45 40 39 37 35 35 231 231

2021/2022 0 0 0 0 46 41 39 37 35 36 234 234

2022/2023 0 0 0 0 46 41 39 37 36 36 236 236

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 11 2 7 0 2

2010/2011 0.0 11 11 2

2011/2012 0.0 11 11 2

2012/2013 0.0 11 11 2

2013/2014 0.0 10 10 1

2014/2015 0.0 10 10 1

2015/2016 0.0 10 10 1

2016/2017 0.0 10 10 1

2017/2018 0.0 10 10 1

2018/2019 0.0 10 10 1

2019/2020 0.0 10 10 1

2020/2021 0.0 10 10 1

2021/2022 0.0 10 10 1

2022/2023 0.0 11 11 20.0 0.0 6.3 4.2 0.0

0.0 0.0 6.2 4.1 0.0

0.0 0.0 6.3 4.2 0.0

0.0 0.0 6.0 4.0 0.0

0.0 0.0 6.1 4.1 0.0

0.0 0.0 5.6 4.2 0.0

0.0 0.0 5.8 4.0 0.0

5.5 4.4 0.0

0.0 0.0 6.0 4.7 0.0

0.0 0.0 5.5 4.2 0.0

7.1 4.0 0.0

OTG = 227

Class Rooms Required

Note: There is a  computer lab off of 

the library  that could be considered 

for classroom use as Computers can 

mobile on carts as is practice at 

several other schools in the Board.

0.0 0.0 5.9 4.4

0.0 0.0 6.5 4.6 0.0

0.0 0.0 7.3 4.1 0.0

0.0

0.0 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

R
om

eo
 P

S
 -

 F
I P

ro
gr

am

Enrolment Analysis Full Time

Regular Class Enrolments =Bedford French Stream Students k‐6 ‐ students leaving the FI program (attrition)

SE Enrolments =  Same as today

0.0 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 17 29 35 58 46 48 55 45 51 62 3 7 362 408

2010/2011 18 20 36 40 50 46 48 58 43 57 4 5 349 387

2011/2012 21 21 41 43 40 51 43 48 59 47 0 0 330 372

2012/2013 20 23 41 45 40 39 51 42 49 60 0 0 325 368

2013/2014 21 23 41 45 42 39 39 50 43 49 0 0 306 349

2014/2015 21 23 41 45 42 40 39 38 51 44 0 0 297 340

2015/2016 21 23 42 46 42 40 41 38 39 51 0 0 295 339

2016/2017 21 23 43 46 42 40 40 40 39 40 0 0 286 330

2017/2018 21 23 43 47 43 41 41 40 41 40 0 0 289 333

2018/2019 22 24 43 47 43 41 41 40 40 41 0 0 292 337

2019/2020 22 24 44 47 43 41 41 40 41 41 0 0 293 338

2020/2021 22 24 44 48 43 41 41 40 41 41 0 0 294 339

2021/2022 22 24 44 48 43 41 41 40 41 42 0 0 295 341

2022/2023 22 24 44 48 44 41 41 40 41 42 0 0 295 341

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 20 22 4 14 4 0

2010/2011 4.0 20 21 ‐1

2011/2012 4.0 19 20 ‐2

2012/2013 4.0 18 20 ‐2

2013/2014 4.0 18 19 ‐3

2014/2015 4.0 17 19 ‐3

2015/2016 4.0 17 19 ‐3

2016/2017 4.0 17 19 ‐3

2017/2018 4.0 17 19 ‐3

2018/2019 4.0 17 19 ‐3

2019/2020 4.0 17 19 ‐3

2020/2021 4.0 17 19 ‐3

2021/2022 4.0 17 19 ‐3

2022/2023 4.0 17 19 ‐32.3 4.0 6.3 4.7 0.0

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average Class 

Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.

2.3 4.0 6.3 4.7 0.0

2.3 4.0 6.3 4.7 0.0

4.6 0.0

2.3 3.9 6.2 4.7 0.0

2.3 4.0 6.3 4.7 0.0

0.0

2.2 3.8 6.2 4.9 0.0

 4 Classrooms are designated for 

special education programming. 2.2 3.8 6.0 5.5 0.0

2.2 3.8 6.1 5.1

2.2 3.9 6.2 4.5 0.0

2.2 3.9 6.2

3.7 6.7 5.9 0.0

2.2 3.7 6.5 5.8 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26)
SE*     

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

A
nn

e 
H

at
ha

w
ay

 P
S

Enrolment Analysis Full Time

Regular Class Enrolments =Current Anne Hathaway PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 495

Class Rooms Required

2.3 4.0 7.4 6.0 0.4

1.9 3.3 7.2 6.1 0.3

2.1
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 18 27 37 29 33 33 33 33 42 0 0 236 267

2010/2011 15 14 31 28 33 25 35 34 34 34 0 0 223 252

2011/2012 14 16 28 32 27 34 23 35 32 33 0 0 214 245

2012/2013 14 15 27 29 32 27 32 25 34 35 0 0 213 241

2013/2014 14 15 28 29 29 31 28 31 25 35 0 0 207 236

2014/2015 14 15 28 29 29 28 31 27 31 25 0 0 201 230

2015/2016 14 15 29 30 29 28 29 31 27 32 0 0 206 235

2016/2017 15 15 29 31 30 28 28 28 31 28 0 0 203 233

2017/2018 15 16 30 31 30 29 29 28 28 32 0 0 206 236

2018/2019 15 16 30 32 31 29 29 28 28 29 0 0 205 236

2019/2020 15 16 30 32 31 29 29 29 29 29 0 0 207 238

2020/2021 15 16 31 32 31 29 29 29 29 29 0 0 208 239

2021/2022 16 16 31 33 31 29 29 29 29 29 0 0 209 241

2022/2023 16 16 31 33 31 29 30 29 29 30 0 0 210 242

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 12 2 10 0 0

2010/2011 0.0 10 11 ‐1

2011/2012 0.0 10 11 ‐1

2012/2013 0.0 10 11 ‐1

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 11 ‐1

2021/2022 0.0 9 11 ‐1

2022/2023 0.0 9 11 ‐11.6 2.8 4.5 3.4 0.0

1.6 2.7 4.5 3.3 0.0

1.6 2.8 4.5 3.4 0.0

1.5 2.7 4.4 3.3 0.0

1.6 2.7 4.5 3.3 0.0

1.5 2.6 4.3 3.3 0.0

1.5 2.6 4.4 3.4 0.0

1.4 2.5 4.4 3.2 0.0

1.5 2.6 4.3 3.5 0.0

2.5 4.5 3.6 0.0

1.4 2.5 4.4 3.5 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

S
ha

ke
sp

ea
re

 P
S

Enrolment Analysis Full Time

Regular Class Enrolments = Current Shakespeare PS students + some Romeo English Students (see map 5) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

1.6 2.8 4.8 4.2 0.0

1.5 2.6 4.6 3.9 0.0

1.5 2.6 4.2 3.9 0.0

1.4
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2010/2011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2011/2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2012/2013 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2013/2014 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2014/2015 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2015/2016 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2016/2017 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2017/2018 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2018/2019 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2019/2020 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2020/2021 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2021/2022 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2022/2023 0 0 0 0 0 0 0 1 1 1 0 0 3 3

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 0 0 0 0 0 0

2010/2011 0.0 0 0 0

2011/2012 0.0 0 0 0

2012/2013 0.0 0 0 0

2013/2014 0.0 0 0 0

2014/2015 0.0 0 0 0

2015/2016 0.0 0 0 0

2016/2017 0.0 0 0 0

2017/2018 0.0 0 0 0

2018/2019 0.0 0 0 0

2019/2020 0.0 0 0 0

2020/2021 0.0 0 0 0

2021/2022 0.0 0 0 0

2022/2023 0.0 0 0 0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.1 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

S
tu

de
nt

s 
to

 o
th

er
 s

ch
oo

ls
 th

ro
ug

h 
at

tr
iti

on
.

Enrolment Analysis Full Time

Regular Class Enrolments = Student returning to other schools from FI (attrition)

SE Enrolments =  Same as today

OTG = n/a

Class Rooms Required

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

0.0
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                         AMDSB - Feb. 21/2012 

Map 5 - Proposed FI Boundary  -  Romeo Single Track FI Program Ver. 1 & 2 

Information Requested Nov 17 
 
Romeo students going to Bedford PS ( 87 
students) and Shakespeare PS (46 students). 

Map Key 
FI Boundary  
 
Area marked indicates difference be-
tween  Ver .1 and 2. Area currently 
contains 13 Romeo PS students that 
would be part of the Bedford PS bound-
ary in Ver. 1 and Shakespeare bound-
ary in Ver. 2 of the proposed scenario. 



Description: Create a single stream french program at Shakespeare PS and accommodate current Shakespeare PS students at Anne Hathaway PS
Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 27 29 55 57 36 36 43 30 32 38 1 2 0 274 330

2010/2011 26 30 51 60 35 38 36 43 31 34 1 1 0 275 331

2011/2012 32 26 64 51 26 28 41 38 57 43 0 0 0 291 348

2012/2013 26 28 51 57 33 35 37 41 40 49 0 0 0 289 343

2013/2014 27 29 54 59 31 33 36 38 43 42 0 0 0 280 337

2014/2015 28 30 55 60 31 31 34 37 39 45 0 0 0 276 333

2015/2016 30 32 59 64 32 32 33 36 39 42 0 0 0 275 337

2016/2017 31 33 62 67 33 32 33 34 37 41 0 0 0 275 339

2017/2018 33 35 66 70 34 33 34 34 35 40 0 0 0 278 347

2018/2019 34 37 69 73 35 34 34 35 36 39 0 0 0 283 354

2019/2020 36 38 72 76 35 34 35 35 36 39 0 0 0 289 363

2020/2021 37 39 73 78 36 34 35 36 37 39 0 0 0 293 368

2021/2022 37 40 75 79 36 35 36 36 37 40 0 0 0 296 373

2022/2023 38 40 76 81 36 35 36 36 37 40 0 0 0 299 378

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 13 15 2 17 0 ‐4

2010/2011 0.0 12 15 ‐4

2011/2012 0.0 13 15 ‐4

2012/2013 0.0 13 15 ‐4

2013/2014 0.0 13 15 ‐4

2014/2015 0.0 12 15 ‐4

2015/2016 0.0 12 15 ‐4

2016/2017 0.0 12 15 ‐4

2017/2018 0.0 13 15 ‐4

2018/2019 0.0 13 16 ‐3

2019/2020 0.0 13 16 ‐3

2020/2021 0.0 13 16 ‐3

2021/2022 0.0 14 16 ‐3

2022/2023 0.0 14 17 ‐2

Stratford  ARC - Shakespeare PS Single Track FI Program

• Accommodate current Shakespeare PS students at Anne Hathaway PS.
•Accommodate current Anne Hathaway PS students north of Ontario St. at Bedford PS.
• Accommodate current Anne Hathaway PS students between Ontario St and RR tracks South of Frederick St. at 
Romeo.
• All student currently border crossing into Shakespeare PS are assumed to return to thier home school.
•Attrition in the FI stream is assumed to start in grade 2 at a rate of -5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.

B
ed

fo
rd

 P
S

Enrolment Analysis Full Time

Regular Class Enrolments = Bedford PS English students k‐6+ some Anne Hathaway PS students north of Ontario St. Inclusive + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 434

English Only Classrooms 
Required ∆ Room Projection 

(Required‐Current)Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.8 4.9 5.8 3.8 0.1

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

2.8 4.8 5.5 4.1 0.1

2.9 5.0 4.8 5.3 0.0

2.7 4.7 5.2 5.0 0.0

2.8 4.9 5.0 4.7 0.0

2.9 5.0 4.9 4.6 0.0

3.1 5.4 4.9 4.5 0.0

3.2 5.6 4.9 4.3 0.0

3.4 5.9 5.0 4.2 0.0

3.6 6.2 5.1 4.2 0.0

3.7 6.4 5.2 4.3 0.0

3.8 6.6 5.3 4.3 0.0

3.9 6.7 5.3 4.3 0.0

3.9 6.8 5.4 4.4 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 0 207 234

2010/2011 15 12 29 23 25 26 37 32 28 37 0 0 0 213 239

2011/2012 13 16 27 31 24 26 27 38 33 27 0 0 0 203 233

2012/2013 14 15 27 29 31 25 27 29 38 33 0 0 211 239

2013/2014 14 15 27 29 29 31 25 28 29 38 0 0 208 236

2014/2015 14 15 27 29 28 29 31 26 28 29 0 0 200 229

2015/2016 14 15 28 30 29 29 29 32 26 28 0 0 202 231

2016/2017 14 15 28 30 29 29 29 30 33 27 0 0 205 234

2017/2018 14 15 28 30 29 29 29 30 31 33 0 0 210 239

2018/2019 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2019/2020 14 15 28 30 29 29 29 30 30 31 0 0 208 238

2020/2021 14 15 29 30 29 29 30 30 30 31 0 0 209 238

2021/2022 14 15 29 31 29 29 30 30 31 31 0 0 209 239

2022/2023 14 15 29 31 29 29 30 30 31 31 0 0 210 239

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 10 10 ‐2

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 11 ‐1

2022/2023 0.0 9 11 ‐1

H
am

le
t 

P
S

Enrolment Analysis Full Time

Regular Class Enrolments = Current Hamlet Students  + Students returning from FI (attrition)

SE Enrolments =  Same as today

1.3 2.3 4.5 3.4 0.1

1.3 2.3 4.4 3.8

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

OTG = 273

English Only Classrooms 
Required

0.0

1.5 2.5 3.9 3.7 0.0

1.4 2.5 4.1 3.9 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.4 3.2 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.5 2.5 4.4 3.6 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 22 15 44 30 35 20 41 33 29 39 0 0 0 234 271

2010/2011 16 20 32 41 26 38 19 44 33 28 0 0 0 222 258

2011/2012 15 17 29 34 39 26 37 21 45 32 0 0 0 231 262

2012/2013 15 16 31 31 33 42 28 41 22 47 243 274

2013/2014 16 16 32 32 31 35 43 30 42 23 235 267

2014/2015 16 17 33 33 31 31 35 44 30 43 247 280

2015/2016 18 18 35 35 32 32 33 37 45 32 247 282

2016/2017 18 18 37 37 33 33 33 34 38 47 255 292

2017/2018 19 19 39 39 35 34 34 35 35 41 252 291

2018/2019 20 20 40 40 36 35 35 36 36 38 255 296

2019/2020 21 21 42 42 37 35 36 36 37 39 262 304

2020/2021 21 21 43 43 37 36 36 37 37 40 266 309

2021/2022 22 22 44 44 38 36 36 38 38 40 269 313

2022/2023 22 22 44 44 38 37 37 38 38 41 273 317

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 12 2 13 1 ‐4

2010/2011 0.0 10 11 ‐5

2011/2012 0.0 10 12 ‐4

2012/2013 0.0 11 12 ‐4

2013/2014 0.0 11 12 ‐4

2014/2015 0.0 11 12 ‐4

2015/2016 0.0 11 12 ‐4

2016/2017 0.0 11 13 ‐3

2017/2018 0.0 11 13 ‐3

2018/2019 0.0 11 13 ‐3

2019/2020 0.0 12 13 ‐3

2020/2021 0.0 12 14 ‐2

2021/2022 0.0 12 14 ‐2

2022/2023 0.0 12 14 ‐2

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Full Time

Regular Class Enrolments =Current Avon PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

1.8 3.2 4.8 3.9 0.0

OTG = 362

Class Rooms Required

1.8 3.1 4.1 4.0 0.0

1.6 2.7 5.1 3.7 0.0

1.5 2.7 5.1 4.2 0.0

1.6 2.8 5.4 3.6 0.0

1.7 2.9 4.9 4.5 0.0

1.8 3.1 4.8 4.4 0.0

1.8 3.2 4.9 4.6 0.0

1.9 3.4 5.1 4.3 0.0

2.0 3.5 5.3 4.2 0.0

2.1 3.6 5.4 4.3 0.0

2.1 3.7 5.5 4.4 0.0

2.2 3.8 5.5 4.4 0.0

A
vo

n 
P

S

Enrolment Analysis

2.2 3.9 5.6 4.5 0.0
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ADE ADE
JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 7 9 14 18 20 19 24 24 20 29 0 0 152 168

2010/2011 13 10 26 20 15 15 20 25 21 21 0 0 139 162

2011/2012 11 14 22 28 19 14 14 21 24 21 0 0 138 163

2012/2013 10 11 21 23 28 21 16 15 21 25 0 0 148 169

2013/2014 11 12 22 23 23 28 22 16 16 21 0 0 148 170

2014/2015 11 12 22 23 23 22 28 21 16 16 0 0 150 173

2015/2016 12 12 23 25 23 23 23 29 22 17 0 0 161 185

2016/2017 12 13 24 25 24 23 23 23 29 23 0 0 169 194

2017/2018 12 13 25 26 24 24 24 24 23 30 0 0 174 200

2018/2019 13 14 26 27 25 24 24 24 24 25 0 0 172 199

2019/2020 13 14 26 28 26 25 25 24 24 25 0 0 175 203

2020/2021 13 14 27 28 26 25 25 25 24 25 0 0 177 205

2021/2022 14 15 27 29 26 25 25 25 25 26 0 0 179 207

2022/2023 14 15 28 29 26 25 25 25 25 26 0 0 181 210

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 7 7 2 7 0 ‐2

2010/2011 0.0 6 7 ‐2

2011/2012 0.0 6 7 ‐2

2012/2013 0.0 7 7 ‐2

2013/2014 0.0 7 8 ‐1

2014/2015 0.0 7 8 ‐1

2015/2016 0.0 7 8 ‐1

2016/2017 0.0 8 8 ‐1

2017/2018 0.0 8 9 0

2018/2019 0.0 8 9 0

2019/2020 0.0 8 9 0

2020/2021 0.0 8 9 0

2021/2022 0.0 8 9 0

2022/2023 0.0 8 9 0

R
om

eo
 P

S
Enrolment Analysis Full Time

SE Enrolments =  Same as today

0.8 1.4 3.2

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

Regular Class Enrolments =Current Romeo PS Students + Anne Hathaway PS students between Ontario St. And RR tracks south of of Frederick St. + Students returning from FI (attrition) 

2.8 0.0

OTG = 227

Class Rooms Required

Note: There is a  computer lab off of 

the library  that could be 

considered for classroom use as 

Computers can mobile on carts as is 

practice at several other schools in 

the Board.

1.1 1.9 3.6 2.0

1.2 2.0 2.5 2.5 0.0

1.3 2.2 2.4 2.5 0.0

0.0

1.1 2.0 3.7 2.1 0.0

1.1 1.9 3.2 2.4 0.0

1.2 2.1 3.5 2.6 0.0

1.2 2.1 3.5 2.9 0.0

1.3 2.2 3.6 2.9 0.0

1.3 2.3 3.7 2.8 0.0

1.4 2.4 3.7 2.8 0.0

1.4 2.4 3.8 2.9 0.0

1.4 2.5 3.8 2.9 0.0

1.4 2.5 3.8 2.9 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 21 33 43 66 51 56 59 52 58 70 2 5 407 462

2010/2011 22 23 44 46 58 49 57 62 53 62 3 3 392 436

2011/2012 18 28 36 57 44 65 44 54 61 58 0 0 372 419

2012/2013 23 25 46 50 47 44 58 46 57 64 0 0 364 411

2013/2014 23 25 46 49 48 45 44 57 47 58 0 0 346 394

2014/2015 23 25 46 50 47 46 45 43 57 47 0 0 334 381

2015/2016 23 25 47 50 48 45 46 44 44 58 0 0 333 382

2016/2017 24 25 47 51 48 45 46 45 45 45 0 0 322 371

2017/2018 24 26 48 51 48 46 46 45 46 46 0 0 325 375

2018/2019 24 26 48 52 49 46 46 45 45 46 0 0 327 377

2019/2020 24 26 48 52 49 46 46 45 45 46 0 0 328 378

2020/2021 24 26 49 52 49 46 46 45 46 46 0 0 329 380

2021/2022 25 26 49 53 49 46 46 45 46 47 0 0 330 381

2022/2023 25 26 49 53 49 46 46 45 46 47 0 0 331 382

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 22 24 4 14 4 2

2010/2011 4.0 21 23 1

2011/2012 4.0 21 22 0

2012/2013 4.0 20 22 0

2013/2014 4.0 19 21 ‐1

2014/2015 4.0 19 21 ‐1

2015/2016 4.0 19 21 ‐1

2016/2017 4.0 19 20 ‐2

2017/2018 4.0 19 21 ‐1

2018/2019 4.0 19 21 ‐1

2019/2020 4.0 19 21 ‐1

2020/2021 4.0 19 21 ‐1

2021/2022 4.0 19 21 ‐1

2022/2023 4.0 19 21 ‐1

A
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S

Enrolment Analysis Full Time

SE Enrolments =  Same as today

OTG = 495

Class Rooms Required

2.7 4.7 8.3 6.9 0.3

2.2 3.9 8.2 6.8 0.2

2.3 4.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26)
SE*     

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

7.7 6.6 0.0

2.4 4.1 7.4 6.4 0.0

0.0

2.4 4.2 6.9 5.6 0.0

 4 Classrooms are designated for 

special education programming. 2.4 4.2 6.8 6.2 0.0

2.4 4.2 6.9 5.7

2.4 4.3 6.9 5.2 0.0

2.5 4.3 7.0 5.2 0.0

2.5 4.3 7.0 5.3 0.0

2.5 4.4 7.1 5.3 0.0

2.5 4.4 7.1 5.3 0.0

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average 

Class Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.

2.5 4.4 7.1 5.3 0.0

2.5 4.4 7.1 5.3 0.0

Regular Class Enrolments =Current Anne Hathaway PS students less those going to Romeo PS  and Bedford PS+ Shakespeare PS Students + Students returning from FI (attrition)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 45 43 53 32 34 38 0 0 246 246

2010/2011 0 0 0 0 39 49 43 51 35 33 0 0 251 251

2011/2012 0 0 0 0 52 44 49 42 43 21 0 0 251 251

2012/2013 0 0 0 0 41 42 36 44 36 42 0 0 240 240

2013/2014 0 0 0 0 37 39 41 35 42 36 0 0 231 231

2014/2015 0 0 0 0 38 35 38 39 34 42 0 0 226 226

2015/2016 0 0 0 0 39 36 35 37 38 35 0 0 220 220

2016/2017 0 0 0 0 40 37 35 34 36 39 0 0 221 221

2017/2018 0 0 0 0 42 38 36 35 33 37 0 0 221 221

2018/2019 0 0 0 0 43 39 37 35 34 34 0 0 223 223

2019/2020 0 0 0 0 44 40 38 36 34 35 0 0 228 228

2020/2021 0 0 0 0 45 40 39 37 35 35 0 0 231 231

2021/2022 0 0 0 0 46 41 39 37 35 36 0 0 234 234

2022/2023 0 0 0 0 46 41 39 37 36 36 0 0 236 236

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 11 2 10 0 ‐1

2010/2011 0.0 11 11 ‐1

2011/2012 0.0 11 11 ‐1

2012/2013 0.0 11 11 ‐1

2013/2014 0.0 10 10 ‐2

2014/2015 0.0 10 10 ‐2

2015/2016 0.0 10 10 ‐2

2016/2017 0.0 10 10 ‐2

2017/2018 0.0 10 10 ‐2

2018/2019 0.0 10 10 ‐2

2019/2020 0.0 10 10 ‐2

2020/2021 0.0 10 10 ‐2

2021/2022 0.0 10 10 ‐2

2022/2023 0.0 11 11 ‐1

S
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Enrolment Analysis Full Time

Regular Class Enrolments = Current FI Students ‐ Student retuning to home school (FI attrition)

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

0.0 0.0 7.1 4.0 0.0

0.0 0.0 6.5 4.6 0.0

0.0 0.0 7.3 4.1 0.0

0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 6.0 4.7 0.0

0.0 0.0 5.9 4.4 0.0

0.0 0.0 5.5 4.4 0.0

0.0 0.0 5.5 4.2 0.0

0.0 0.0 5.6 4.2 0.0

0.0 0.0 5.8 4.0 0.0

0.0 0.0 6.0 4.0 0.0

0.0 0.0 6.1 4.1 0.0

0.0 0.0 6.2 4.1 0.0

0.0 0.0 6.3 4.2 0.0

0.0 0.0 6.3 4.2 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2010/2011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2011/2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2012/2013 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2013/2014 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2014/2015 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2015/2016 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2016/2017 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2017/2018 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2018/2019 0 0 0 0 0 0 0 0 1 1 0 0 2 2

2019/2020 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2020/2021 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2021/2022 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2022/2023 0 0 0 0 0 0 0 1 1 1 0 0 3 3

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 0 0 0 0 0 0

2010/2011 0.0 0 0 0

2011/2012 0.0 0 0 0

2012/2013 0.0 0 0 0

2013/2014 0.0 0 0 0

2014/2015 0.0 0 0 0

2015/2016 0.0 0 0 0

2016/2017 0.0 0 0 0

2017/2018 0.0 0 0 0

2018/2019 0.0 0 0 0

2019/2020 0.0 0 0 0

2020/2021 0.0 0 0 0

2021/2022 0.0 0 0 0

2022/2023 0.0 0 0 0S
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Enrolment Analysis Full Time

Regular Class Enrolments = Student returning to other schools from FI (attrition)

SE Enrolments =  Same as today

OTG = n/a

Class Rooms Required

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0
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                         AMDSB - Feb 20/2012         

Map 8 - Proposed Shakespeare PS Single Track French 

Map Key 
FI Boundary  

 
Current Anne H. PS English boundary 
added to Bedford PS English Boundary 
( A pprox. 93 Students 2013/14 ) .  
 
Current Anne Hathaway PS boundary 
added to  Bedford PS boundary 
( A pprox. 21 Students 2013/14 ) .  



Description: Create a single stream french program at Hamlet PS PS and accommodate them at Avon PS, Romeo PS, and Shakespeare PS
Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 26 23 53 46 30 26 35 23 23 27 0 0 0 213 262

2010/2011 23 28 47 56 25 32 25 35 24 22 0 0 0 215 266

2011/2012 29 28 58 56 18 17 35 27 44 34 0 0 0 232 289

2012/2013 23 25 45 49 27 31 27 37 29 41 0 0 0 240 287

2013/2014 24 26 48 52 25 28 33 29 38 32 0 0 0 235 285

2014/2015 25 27 50 53 25 26 30 34 30 40 0 0 0 236 287

2015/2016 27 29 54 57 26 26 27 31 36 33 0 0 0 236 291

2016/2017 28 30 57 60 27 27 28 29 33 39 0 0 0 240 299

2017/2018 30 32 61 64 28 28 28 29 30 36 0 0 0 242 305

2018/2019 32 34 64 68 29 28 29 30 31 34 0 0 0 247 312

2019/2020 33 35 67 71 30 29 30 31 31 34 0 0 0 254 322

2020/2021 34 36 69 72 30 29 30 31 32 35 0 0 0 258 328

2021/2022 35 37 70 74 31 30 31 32 32 35 0 0 0 262 334

2022/2023 36 38 72 75 31 30 31 32 33 36 0 0 0 265 339

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 10 12 2 17 0 ‐7

2010/2011 0.0 10 12 ‐7

2011/2012 0.0 10 13 ‐6

2012/2013 0.0 11 13 ‐6

2013/2014 0.0 11 12 ‐7

2014/2015 0.0 11 12 ‐7

2015/2016 0.0 11 13 ‐6

2016/2017 0.0 11 13 ‐6

2017/2018 0.0 11 13 ‐6

2018/2019 0.0 11 14 ‐5

2019/2020 0.0 12 14 ‐5

2020/2021 0.0 12 14 ‐5

2021/2022 0.0 12 15 ‐4

2022/2023 0.0 12 15 ‐43.7 6.4 4.6 3.8 0.0

3.5 6.1 4.5 3.8 0.0

3.6 6.3 4.5 3.8 0.0

3.3 5.7 4.3 3.6 0.0

3.4 6.0 4.4 3.7 0.0

2.9 5.1 4.1 3.9 0.0

3.1 5.4 4.2 3.7 0.0

2.6 4.5 4.0 4.0 0.0

2.8 4.8 4.0 3.8 0.0

2.4 4.1 4.3 4.1 0.0

2.5 4.4 4.3 3.8 0.0

2.6 4.5 4.1 3.1 0.0

2.9 5.0 3.5 4.0 0.0

Stratford  ARC - Hamlet PS Single Track FI Program

• Adjust northern section of Avon PS boundary accommodatiing students at Bedford PS
• All student currently border crossing into Hamlet PS are assumed to return to thier home schools.
•Attrition in the FI stream is assumed to start in grade 2 at a rate of -5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.

B
ed
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rd

 P
S

Enrolment Analysis Full Time

Regular Class Enrolments = Bedford PS English students k‐6 + North section of current Avon PS boundary (see map 9)+ Students formerly border crossing to Hamlet + Students returning 

SE Enrolments =  Same as today

OTG = 434

English Only Classrooms 
Required ∆ Room Projection 

(Required‐Current)Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.5 4.3 4.5 2.8 0.0

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 45 43 53 32 34 38 0 0 0 246 246

2010/2011 0 0 0 0 39 49 43 51 35 33 0 0 0 251 251

2011/2012 0 0 0 0 52 44 49 42 43 21 0 0 0 251 251

2012/2013 0 0 0 0 41 42 36 44 36 42 0 0 240 240

2013/2014 0 0 0 0 37 39 41 35 42 36 0 0 231 231

2014/2015 0 0 0 0 38 35 38 39 34 42 0 0 226 226

2015/2016 0 0 0 0 39 36 35 37 38 35 0 0 220 220

2016/2017 0 0 0 0 40 37 35 34 36 39 0 0 221 221

2017/2018 0 0 0 0 42 38 36 35 33 37 0 0 221 221

2018/2019 0 0 0 0 43 39 37 35 34 34 0 0 223 223

2019/2020 0 0 0 0 44 40 38 36 34 35 0 0 228 228

2020/2021 0 0 0 0 45 40 39 37 35 35 0 0 231 231

2021/2022 0 0 0 0 46 41 39 37 35 36 0 0 234 234

2022/2023 0 0 0 0 46 41 39 37 36 36 0 0 236 236

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 11 2 10 0 ‐1

2010/2011 0.0 11 11 ‐1

2011/2012 0.0 11 11 ‐1

2012/2013 0.0 11 11 ‐1

2013/2014 0.0 10 10 ‐2

2014/2015 0.0 10 10 ‐2

2015/2016 0.0 10 10 ‐2

2016/2017 0.0 10 10 ‐2

2017/2018 0.0 10 10 ‐2

2018/2019 0.0 10 10 ‐2

2019/2020 0.0 10 10 ‐2

2020/2021 0.0 10 10 ‐2

2021/2022 0.0 10 10 ‐2

2022/2023 0.0 11 11 ‐1

0.0 0.0 6.3 4.2 0.0

0.0 0.0 6.3 4.2 0.0

0.0 0.0 6.1 4.1 0.0

0.0 0.0 6.2 4.1 0.0

0.0 0.0 5.8 4.0 0.0

0.0 0.0 6.0 4.0 0.0

0.0 0.0 5.5 4.2 0.0

0.0 0.0 5.6 4.2 0.0

0.0 0.0 5.9 4.4 0.0

0.0 0.0 5.5 4.4 0.0

0.0

0.0 0.0 7.3 4.1 0.0

0.0 0.0 6.0 4.7 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

OTG = 273

English Only Classrooms 
Required
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Enrolment Analysis Full Time

Regular Class Enrolments =All current Fi students ‐  Students leaving from FI (attrition)

SE Enrolments =  Same as today

0.0 0.0 7.1 4.0 0.0

0.0 0.0 6.5 4.6
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 22 17 44 33 37 28 44 35 36 40 1 0 0 260 298

2010/2011 18 20 36 40 29 39 28 46 36 35 0 0 0 252 290

2011/2012 18 15 35 31 40 37 34 24 49 42 0 0 0 258 291

2012/2013 17 18 34 35 37 42 32 43 31 49 268 303

2013/2014 18 18 35 36 35 39 43 33 43 32 261 297

2014/2015 18 18 36 37 35 35 39 44 34 44 268 304

2015/2016 19 19 38 39 36 36 36 41 46 36 269 307

2016/2017 20 20 39 40 37 36 37 38 42 47 276 316

2017/2018 20 21 41 42 38 37 37 38 39 44 275 317

2018/2019 21 21 42 43 39 38 38 39 39 41 278 320

2019/2020 22 22 43 44 40 39 39 40 40 42 283 327

2020/2021 22 22 44 45 40 39 39 40 40 42 286 331

2021/2022 22 23 45 46 41 39 40 41 41 43 289 334

2022/2023 23 23 45 46 41 40 40 41 41 43 292 338

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 12 13 2 13 1 ‐3

2010/2011 0.0 11 13 ‐3

2011/2012 0.0 12 13 ‐3

2012/2013 0.0 12 13 ‐3

2013/2014 0.0 12 13 ‐3

2014/2015 0.0 12 13 ‐3

2015/2016 0.0 12 13 ‐3

2016/2017 0.0 12 14 ‐2

2017/2018 0.0 12 14 ‐2

2018/2019 0.0 12 14 ‐2

2019/2020 0.0 13 14 ‐2

2020/2021 0.0 13 15 ‐1

2021/2022 0.0 13 15 ‐1

2022/2023 0.0 13 15 ‐12.3 4.0 6.0 4.8 0.0

2.2 3.8 5.9 4.7 0.0

2.2 3.9 5.9 4.7 0.0

2.3 3.9 6.0 4.8 0.0

A
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n 
P

S
Enrolment Analysis

2.1 3.6 5.6 4.7 0.0

2.1 3.7 5.7 4.6 0.0

1.9 3.3 5.4 4.7 0.0

2.0 3.4 5.5 4.9 0.0

1.8 3.1 5.8 4.2 0.0

1.8 3.2 5.5 4.7 0.0

1.6 2.9 5.6 4.4 0.0

1.7 3.0 5.6 4.7 0.0

1.9 3.4 5.4 4.3 0.0

OTG = 362

Class Rooms Required

1.9 3.3 4.8 4.5 0.0

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Full Time

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

Regular Class Enrolments = Current Avon PS students ‐ Northern section of current boundary redirected to Bedford PS (see map 9)+ Current Hamlet PS students west of St. Vincent (see map 9) St + Students formerly border 

crossing to Hamlet + Students returning from FI (attrition)
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ADE ADE
JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 8 9 16 19 22 22 26 25 22 29 1 0 164 182

2010/2011 14 11 29 22 16 16 23 26 23 23 0 0 153 178

2011/2012 10 16 20 31 21 13 20 27 28 19 0 0 153 179

2012/2013 11 12 23 25 31 23 17 18 24 28 0 0 164 188

2013/2014 12 13 24 25 25 31 23 18 18 25 0 0 165 189

2014/2015 12 13 24 26 25 25 32 24 18 19 0 0 166 191

2015/2016 13 13 25 27 26 25 26 32 24 19 0 0 178 204

2016/2017 13 14 26 28 26 26 26 26 32 25 0 0 187 214

2017/2018 13 14 27 29 27 26 26 26 26 33 0 0 193 221

2018/2019 14 15 28 30 27 27 27 27 27 28 0 0 191 219

2019/2020 14 15 29 30 28 27 27 27 27 28 0 0 194 223

2020/2021 15 15 29 31 28 27 28 28 27 28 0 0 196 226

2021/2022 15 16 30 31 28 27 28 28 27 29 0 0 198 228

2022/2023 15 16 30 32 29 28 28 28 28 29 0 0 199 230

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 7 8 2 7 0 ‐1

2010/2011 0.0 7 8 ‐1

2011/2012 0.0 7 8 ‐1

2012/2013 0.0 7 8 ‐1

2013/2014 0.0 8 8 ‐1

2014/2015 0.0 8 9 0

2015/2016 0.0 8 9 0

2016/2017 0.0 8 9 0

2017/2018 0.0 9 10 1

2018/2019 0.0 9 10 1

2019/2020 0.0 9 10 1

2020/2021 0.0 9 10 1

2021/2022 0.0 9 10 1

2022/2023 0.0 9 10 1

1.5 2.6 4.2 3.2 0.0

1.5 2.7 4.2 3.3 0.0

1.5 2.6 4.1 3.2 0.0

1.5 2.6 4.1 3.2 0.0

1.4 2.4 4.0 3.3 0.0

1.4 2.5 4.0 3.1 0.0

2.7 0.0

1.3 2.3 3.8 2.9 0.0

1.3 2.3 3.9 3.2 0.0

Note: There is a  computer lab off of 

the library  that could be 

considered for classroom use as 

Computers can mobile on carts as is 

practice at several other schools in 

the Board.

1.2 2.1 4.0 2.3

1.3 2.2 2.8 2.8 0.0

1.3 2.2 2.7 2.8 0.0

0.0

1.2 2.2 4.1 2.3 0.0

1.2 2.1 3.5

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.9 1.5 3.5 2.9 0.0

OTG = 227

Class Rooms Required
Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

R
om

eo
 P

S
Enrolment Analysis Full Time

Regular Class Enrolments =Current Romeo PS Students + Hamlet PS students from northern section of current Hamlet boundary (se map 9) + Students currently border crossing to Hamlet PS + Students returning from FI (attrition) 

SE Enrolments =  Same as today

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 18 29 35 58 46 49 56 45 52 62 3 7 366 412

2010/2011 18 20 37 40 51 47 49 59 44 58 4 5 353 392

2011/2012 21 21 41 43 40 51 43 51 59 48 0 0 334 376

2012/2013 21 23 42 46 41 39 52 43 50 61 0 0 329 372

2013/2014 21 23 42 46 43 39 40 50 44 50 0 0 310 354

2014/2015 21 23 42 46 42 41 39 39 51 44 0 0 301 345

2015/2016 21 23 43 46 43 41 41 39 39 52 0 0 299 344

2016/2017 22 23 43 47 43 41 41 40 39 40 0 0 290 335

2017/2018 22 24 43 47 43 41 41 40 41 40 0 0 293 338

2018/2019 22 24 44 48 44 41 41 40 41 42 0 0 296 342

2019/2020 22 24 44 48 44 42 42 41 41 42 0 0 297 343

2020/2021 22 24 45 48 44 42 42 41 41 42 0 0 298 344

2021/2022 22 24 45 49 44 42 42 41 41 42 0 0 299 345

2022/2023 22 24 45 49 44 42 42 41 42 42 0 0 300 346

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 20 22 4 14 4 0

2010/2011 4.0 20 21 ‐1

2011/2012 4.0 19 20 ‐2

2012/2013 4.0 19 20 ‐2

2013/2014 4.0 18 19 ‐3

2014/2015 4.0 17 19 ‐3

2015/2016 4.0 17 19 ‐3

2016/2017 4.0 17 19 ‐3

2017/2018 4.0 17 19 ‐3

2018/2019 4.0 17 19 ‐3

2019/2020 4.0 17 19 ‐3

2020/2021 4.0 17 19 ‐3

2021/2022 4.0 18 19 ‐3

2022/2023 4.0 18 19 ‐3

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average 

Class Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.

A
nn
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Anne Hathaway PS students + Students currently border crossing to Hamlet PS + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 495

∆ Room Projection 
(Required‐Available)

2.3 4.1 6.4 4.8 0.0

2.3 4.1 6.4 4.8 0.0

2.3 4.0 6.4 4.8 0.0

2.3 4.0 6.4 4.8 0.0

2.3 3.9 6.3 4.7 0.0

2.3 4.0 6.3 4.8 0.0

5.9 0.0

2.2 3.9 6.2 5.0 0.0

2.2 3.9 6.2 4.6 0.0

 4 Classrooms are designated for 

special education programming. 2.2 3.8 6.1 5.6

1.9 3.3 7.3 6.2 0.3

2.1 3.7 6.7 6.1 0.0

0.0

2.2 3.8 6.1 5.2 0.0

2.2 3.8 6.6

Current 

Available 

Regular

Current 

Available 

SE

2.3 4.0 7.5 6.1 0.4

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26)
SE*     

(ACS 10)

Current 

Available 

Primary

Class Rooms Required
Primary 1/2 day (ACS 

20)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 15 19 30 38 30 36 34 33 36 41 1 0 245 279

2010/2011 15 14 30 28 35 28 38 35 35 37 0 0 238 267

2011/2012 14 16 28 32 30 37 26 35 34 34 0 0 226 257

2012/2013 14 15 28 30 31 27 35 28 38 36 0 0 224 253

2013/2014 14 15 28 30 30 30 28 34 28 39 0 0 218 247

2014/2015 14 15 28 30 30 29 30 27 34 29 0 0 208 237

2015/2016 14 15 29 30 30 29 29 30 28 35 0 0 210 239

2016/2017 14 15 29 30 30 29 29 29 30 28 0 0 205 234

2017/2018 15 15 29 31 30 29 29 29 29 31 0 0 207 237

2018/2019 15 16 29 31 30 29 29 29 29 30 0 0 206 237

2019/2020 15 16 30 31 30 29 29 29 29 30 0 0 207 237

2020/2021 15 16 30 31 30 29 29 29 29 30 0 0 208 238

2021/2022 15 16 30 32 30 29 29 29 29 30 0 0 208 239

2022/2023 15 16 30 32 31 29 29 29 29 30 0 0 209 239

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 12 2 10 0 0

2010/2011 0.0 11 12 0

2011/2012 0.0 10 11 ‐1

2012/2013 0.0 10 11 ‐1

2013/2014 0.0 10 11 ‐1

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 11 ‐1

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 11 ‐1

2022/2023 0.0 9 11 ‐1

1.5 2.7 4.5 3.4 0.0

1.5 2.7 4.5 3.4 0.0

1.5 2.6 4.4 3.4 0.0

1.5 2.7 4.5 3.4 0.0

1.5 2.6 4.4 3.4 0.0

1.5 2.6 4.4 3.4 0.0

1.5 2.6 4.4 3.6 0.0

1.5 2.6 4.4 3.4 0.0

1.5 2.5 4.4 3.9 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.6 4.6 4.0 0.0

1.4 2.5 4.6 3.9 0.0

SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

3.0 5.0 4.2 0.0

1.5 2.5 5.1 4.1 0.0S
ha

ke
sp

ea
re

 P
S

Enrolment Analysis Full Time

Regular Class Enrolments = Shakespeare PS Students + Hamlet Students East of St.Vincent St. (see map 9) + Students currently border crossing to Hamlet + Students returning for FI 

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

1.7

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 2 2 4 4 4 5 5 4 5 4 0 0 30 34

2010/2011 2 2 4 3 4 4 5 5 4 5 0 0 31 35

2011/2012 1 3 3 6 4 2 6 7 4 3 0 0 30 35

2012/2013 2 2 4 4 4 4 4 5 6 6 0 0 33 37

2013/2014 2 2 4 4 4 5 4 4 5 6 0 0 32 37

2014/2015 2 2 4 4 4 4 5 4 5 5 0 0 31 35

2015/2016 2 2 4 4 4 4 5 5 4 5 0 0 31 36

2016/2017 2 2 4 4 4 4 4 5 5 5 0 0 32 36

2017/2018 2 2 4 4 4 4 5 5 5 6 0 0 33 37

2018/2019 2 2 4 4 4 4 5 5 5 5 0 0 32 37

2019/2020 2 2 4 4 4 4 5 5 5 5 0 0 32 37

2020/2021 2 2 4 4 4 4 5 5 5 5 0 0 32 37

2021/2022 2 2 4 4 4 4 5 5 5 5 0 0 33 37

2022/2023 2 2 4 4 4 4 5 5 5 5 0 0 33 37

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 1 1 0 0 0 1

2010/2011 0.0 1 2 2

2011/2012 0.0 1 2 2

2012/2013 0.0 1 2 2

2013/2014 0.0 1 2 2

2014/2015 0.0 1 2 2

2015/2016 0.0 1 2 2

2016/2017 0.0 1 2 2

2017/2018 0.0 1 2 2

2018/2019 0.0 1 2 2

2019/2020 0.0 1 2 2

2020/2021 0.0 1 2 2

2021/2022 0.0 1 2 2

2022/2023 0.0 1 2 20.2 0.4 0.7 0.6 0.0

0.2 0.4 0.7 0.6 0.0

0.2 0.4 0.7 0.6 0.0

0.6 0.0

0.2 0.4 0.7 0.6 0.0

0.2 0.4 0.7 0.6 0.0

0.2 0.4 0.7 0.6 0.0

0.2 0.4 0.7

0.2 0.4 0.7 0.5 0.0

0.2 0.4 0.7 0.6 0.0

0.4 0.6 0.6 0.0

0.2 0.4 0.6 0.6 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE         

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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Enrolment Analysis Full Time

Regular Class Enrolments = Student returning to other schools from FI (attrition) + Students returning to home schols outside the Stratford School boundaries

SE Enrolments =  Same as today

OTG = n/a

Class Rooms Required

0.2 0.3 0.7 0.5 0.0

0.2 0.3 0.6 0.5 0.0

0.2 0.4 0.6 0.5 0.0

0.2
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                         AMDSB - Feb 20/2012         

Map 9 - Proposed Hamlet PS Single Track French 

Map Key 
FI Boundary  
 
Current Avon PS boundary added to 
Bedford PS English Boundary 
( A pprox. ## Students 2013/14 ) .  
 
Current Hamlet PS boundary added to  
Avon PS, Shakespeare PS, and Romeo 
PS. ( Approx. 87, 58, and 46 Students 
respectively in  2013/14 ) .  



Description:

Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 23 21 47 41 25 23 29 18 19 21 179 223

2010/2011 21 25 42 51 21 27 22 28 20 18 183 229

2011/2012 26 25 51 49 15 15 28 24 38 32 202 252

2012/2013 20 22 41 45 22 25 23 31 26 34 205 248

2013/2014 22 24 44 47 21 23 27 25 32 28 202 247

2014/2015 22 24 45 48 21 21 25 28 26 34 201 247

2015/2016 24 26 49 52 22 22 23 26 30 28 200 251

2016/2017 26 27 52 55 22 22 23 24 27 32 204 257

2017/2018 28 29 55 59 23 23 24 24 25 30 206 263

2018/2019 29 31 58 62 24 23 24 25 26 28 210 270

2019/2020 30 32 61 64 24 24 25 26 26 29 216 279

2020/2021 31 33 63 66 25 24 25 26 27 29 220 284

2021/2022 32 34 64 68 25 24 25 26 27 30 224 289

2022/2023 33 35 65 69 26 25 26 26 27 30 227 294

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 8 10

2010/2011 0.0 8 10

2011/2012 0.0 9 11

2012/2013 0.0 9 11

2013/2014 0.0 9 11

2014/2015 0.0 9 11

2015/2016 0.0 9 11

2016/2017 0.0 9 11

2017/2018 0.0 9 12

2018/2019 0.0 10 12

2019/2020 0.0 10 12

2020/2021 0.0 10 12

2021/2022 0.0 10 13

2022/2023 0.0 10 13

Regular Class Enrolments = Bedford PS English Students + North Section of Avon PS English Students + Proposed Western FI students, see map 3 + Students returning from FI (attrition

Stratford  ARC - 2 Dual Track Schools - Bedford PS and Avon PS

• JK and SK students at all schools are those that reside in the boundary with current border crossing rates.
• Attrition in the FI stream is assumed to start in grade 2 at a rate of -5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.

Create 2 dual track schools. One dual track school residing at Bedford PS and another at Avon PS. This scenario 
adjusts the English boundary between Avon PS and Bedford PS diverting students from the current Avon boundary to 
Bedford PS making room to accommodate approximately 50% of the FI population at Avon PS.   

3.4 5.8 3.8 3.2 0.0

3.2 5.6 3.7 3.1 0.0

3.3 5.7 3.7 3.2 0.0

3.0 5.2 3.6 3.0 0.0

3.1 5.5 3.7 3.1 0.0

0.0

2.7 4.6 3.4 3.2 0.0

2.8 5.0 3.5 3.1 0.0
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Enrolment Analysis Full Time

SE Enrolments =  Same as today

OTG = 434

English Only 
Classrooms Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20)

2.3 4.0 3.5 2.5 0.0

2.5 4.4 2.9 3.6 0.0

2.1 3.7 3.6 3.5

3.2

Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

2.2 3.8 3.8 2.2 0.0

0.0

2.3 3.9 3.5 3.3 0.0

2.3 4.1 3.3 3.4 0.0

2.5 4.4 3.3
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 23 22 27 16 17 19 125 125

2010/2011 0 0 0 0 20 25 22 26 18 17 127 127

2011/2012 0 0 0 0 25 23 28 20 22 10 128 128

2012/2013 0 0 0 0 21 21 19 22 18 21 122 122

2013/2014 0 0 0 0 19 20 21 18 22 18 117 117

2014/2015 0 0 0 0 19 18 19 20 17 21 115 115

2015/2016 0 0 0 0 20 18 18 19 20 18 112 112

2016/2017 0 0 0 0 20 19 18 17 18 20 112 112

2017/2018 0 0 0 0 21 19 18 18 17 19 112 112

2018/2019 0 0 0 0 22 20 19 18 17 17 113 113

2019/2020 0 0 0 0 23 20 19 18 17 18 116 116

2020/2021 0 0 0 0 23 20 20 19 18 18 117 117

2021/2022 0 0 0 0 23 21 20 19 18 18 119 119

2022/2023 0 0 0 0 24 21 20 19 18 19 120 120

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 6 6 2 17 0 ‐3

2010/2011 0.0 6 6 ‐3

2011/2012 0.0 6 6 ‐2

2012/2013 0.0 5 5 ‐3

2013/2014 0.0 5 5 ‐3

2014/2015 0.0 5 5 ‐3

2015/2016 0.0 5 5 ‐3

2016/2017 0.0 5 5 ‐3

2017/2018 0.0 5 5 ‐3

2018/2019 0.0 5 5 ‐2

2019/2020 0.0 5 5 ‐2

2020/2021 0.0 5 5 ‐1

2021/2022 0.0 5 5 ‐1

2022/2023 0.0 5 5 ‐10.0 0.0 3.2 2.1 0.0

0.0 0.0 3.1 2.1 0.0

0.0 0.0 3.1 2.1 0.0

0.0 0.0 3.2 2.1 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 2.8 2.2 0.0

0.0 0.0 2.9 2.1 0.0

0.0

0.0 0.0 3.0 2.2 0.0

0.0 0.0 2.8 2.2 0.0

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 0.0 3.6 2.0 0.0

OTG = 434

FI Only Classrooms 
Required

Combined English & FI Classroom Analysis
∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)
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Enrolment Analysis Full Time

Regular Class Enrolments = FI students from East FI boundary suggested on Map 3 ‐ Proposed FI Boundary

SE Enrolments =  Same as today

0.0 0.0 3.3 2.3 0.0

0.0 0.0 3.8 2.0 0.0

0.0 0.0 3.0 2.4
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 20 14 40 28 32 18 38 30 27 36 0 0 215 249

2010/2011 15 19 29 37 23 35 17 40 30 25 0 0 204 237

2011/2012 14 14 28 29 35 26 34 18 42 29 0 0 212 240

2012/2013 14 14 28 29 31 39 25 37 20 43 0 0 223 251

2013/2014 15 15 30 30 28 32 39 27 38 21 0 0 215 245

2014/2015 15 15 30 30 28 29 32 41 27 39 0 0 227 257

2015/2016 16 16 32 32 30 29 30 34 42 29 0 0 227 259

2016/2017 17 17 34 34 31 30 30 31 35 43 0 0 234 268

2017/2018 18 18 36 36 32 31 31 32 32 37 0 0 232 267

2018/2019 19 19 37 37 33 32 32 33 33 35 0 0 235 272

2019/2020 19 19 39 39 34 33 33 34 34 36 0 0 241 279

2020/2021 20 20 40 40 34 33 33 34 34 36 0 0 244 284

2021/2022 20 20 40 40 35 33 34 34 34 37 0 0 248 288

2022/2023 21 21 41 41 35 34 34 35 35 37 0 0 251 292

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 10 11

2010/2011 0.0 9 10

2011/2012 0.0 10 11

2012/2013 0.0 10 11

2013/2014 0.0 10 11

2014/2015 0.0 10 11

2015/2016 0.0 10 11

2016/2017 0.0 10 12

2017/2018 0.0 10 12

2018/2019 0.0 11 12

2019/2020 0.0 11 12

2020/2021 0.0 11 12

2021/2022 0.0 11 13

2022/2023 0.0 11 13

2.0 3.5 5.1 4.1 0.0

2.1 3.6 5.1 4.1 0.0

1.9 3.4 5.0 4.0 0.0

2.0 3.4 5.0 4.0 0.0

1.8 3.1 4.7 3.9 0.0

1.9 3.2 4.8 3.9 0.0

1.6 2.8 4.5 4.1 0.0

1.7 2.9 4.5 4.2 0.0

1.5 2.6 5.0 3.3 0.0

1.5 2.6 4.5 4.1 0.0

1.4 2.5 4.8 3.4 0.0

1.4 2.5 4.7 3.8 0.0

1.7 3.0 4.4 3.5 0.0

1.7 2.9 3.7 3.7 0.0

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

A
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P

S
 P

S
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Enrolment Analysis Full Time

Regular Class Enrolments = Avon PS Students ‐ Avon english studets to Bedford, see map 3 + Students returning from FI program (attritinon

SE Enrolments =  Same as today

OTG = 362

English Only 
Classrooms Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 22 21 26 16 17 19 0 0 121 121

2010/2011 0 0 0 0 19 24 21 25 17 16 0 0 123 123

2011/2012 0 0 0 0 27 21 21 22 21 11 0 0 123 123

2012/2013 0 0 0 0 20 21 18 22 18 20 0 0 118 118

2013/2014 0 0 0 0 18 19 20 17 21 18 0 0 114 114

2014/2015 0 0 0 0 18 17 19 19 17 21 0 0 111 111

2015/2016 0 0 0 0 19 18 17 18 19 17 0 0 108 108

2016/2017 0 0 0 0 20 18 17 17 18 19 0 0 109 109

2017/2018 0 0 0 0 21 19 18 17 16 18 0 0 109 109

2018/2019 0 0 0 0 21 19 18 17 17 17 0 0 110 110

2019/2020 0 0 0 0 22 20 19 18 17 17 0 0 112 112

2020/2021 0 0 0 0 22 20 19 18 17 17 0 0 114 114

2021/2022 0 0 0 0 22 20 19 18 17 18 0 0 115 115

2022/2023 0 0 0 0 23 20 19 18 18 18 0 0 116 116

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 5 5 2 13 1 0

2010/2011 0.0 5 5 0

2011/2012 0.0 6 6 0

2012/2013 0.0 5 5 0

2013/2014 0.0 5 5 0

2014/2015 0.0 5 5 0

2015/2016 0.0 5 5 0

2016/2017 0.0 5 5 1

2017/2018 0.0 5 5 1

2018/2019 0.0 5 5 1

2019/2020 0.0 5 5 1

2020/2021 0.0 5 5 2

2021/2022 0.0 5 5 2

2022/2023 0.0 5 5 20.0 0.0 3.1 2.1 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.1 2.0 0.0

A
vo

n 
P

S
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ua
l T

ra
ck
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 F

re
nc
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S
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Enrolment Analysis Full Time

Regular Class Enrolments = FI students from West FI boundary suggested on Map 3

SE Enrolments =  Same as today

OTG = 273

0.0 0.0 2.9 2.0 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 2.8 2.1 0.0

0.0 0.0 2.9 2.0 0.0

0.0 0.0 2.7 2.2 0.0

0.0 0.0 2.7 2.1 0.0

0.0 0.0 2.9 2.3 0.0

0.0 0.0 2.9 2.1 0.0

2.3 0.0

0.0 0.0 3.5 2.1 0.0

Current 

Available 

SE
0.0 0.0 3.5 2.0 0.0

0.0 0.0 3.2

Combined English & FI Classroom Analysis
∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

FI Only Classrooms 
Required
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 206 232                                                         
2010/2011 15 12 29 23 25 26 37 32 28 37 0 0 211 237

2011/2012 13 16 27 31 24 26 27 37 32 27 0 0 201 231

2012/2013 13 15 27 29 31 25 27 28 38 33 0 0 209 237

2013/2014 13 15 27 29 29 31 25 27 29 38 0 0 206 234

2014/2015 14 15 27 29 28 29 31 26 28 29 0 0 199 227

2015/2016 14 15 27 29 28 29 29 32 26 28 0 0 201 229

2016/2017 14 15 28 30 28 29 29 30 32 27 0 0 204 232

2017/2018 14 15 28 30 29 29 29 30 30 33 0 0 208 237

2018/2019 14 15 28 30 29 29 29 30 30 31 0 0 206 235

2019/2020 14 15 28 30 29 29 29 30 30 31 0 0 207 236

2020/2021 14 15 28 30 29 29 29 30 30 31 0 0 207 237

2021/2022 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2022/2023 14 15 28 30 29 29 29 30 30 31 0 0 208 238

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 8 2 10 0 ‐4

2010/2011 0.0 9 8 ‐4

2011/2012 0.0 9 8 ‐4

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.3 3.5 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.4 2.4 4.2 3.6 0.0

1.4 2.4 4.4 3.2 0.0

1.5 3.9 3.7 0.0

1.4 2.4 4.1 3.8 0.0

3.4 0.1

OTG = 273

Class Rooms Required

1.3 4.4 3.7 0.0

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SEH
am

le
t P

S

Enrolment Analysis Full Time

Regular Class Enrolments =Current Hamlet PS

SE Enrolments =  Same as today

1.3 4.5
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 6 7 11 14 17 16 20 20 16 24 123 136

2010/2011 12 9 23 17 11 11 16 20 17 16 111 131

2011/2012 8 12 17 24 17 11 11 16 20 17 112 133

2012/2013 9 9 17 19 25 18 12 12 17 21 122 140

2013/2014 9 10 18 20 19 25 18 12 12 17 123 142

2014/2015 9 10 19 20 19 19 25 18 12 13 126 145

2015/2016 10 10 20 21 20 19 20 26 19 13 137 157

2016/2017 10 11 20 22 20 20 20 20 25 19 146 167

2017/2018 11 11 21 23 21 20 21 20 20 26 151 173

2018/2019 11 12 22 24 22 21 21 21 20 21 149 172

2019/2020 11 12 23 24 22 21 21 21 21 22 152 176

2020/2021 12 12 23 25 22 21 22 21 21 22 154 178

2021/2022 12 13 24 25 23 22 22 22 21 22 156 180

2022/2023 12 13 24 26 23 22 22 22 22 23 157 182

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 5 6 2 7 0 ‐3

2010/2011 0.0 5 6 ‐3

2011/2012 0.0 5 6 ‐3

2012/2013 0.0 6 6 ‐3

2013/2014 0.0 6 6 ‐3

2014/2015 0.0 6 7 ‐2

2015/2016 0.0 6 7 ‐2

2016/2017 0.0 7 7 ‐2

2017/2018 0.0 7 8 ‐1

2018/2019 0.0 7 8 ‐1

2019/2020 0.0 7 8 ‐1

2020/2021 0.0 7 8 ‐1

2021/2022 0.0 7 8 ‐1

2022/2023 0.0 7 8 ‐1

Note: There is a  computer lab off of 

the library  that could be considered 

for classroom use as Computers can 

mobile on carts as is practice at 

several other schools in the Board.

1.2 2.2 3.3 2.5 0.0

1.2 2.1 3.2 2.4 0.0

1.2 2.1 3.3 2.5 0.0

1.2 2.1 3.3 2.5 0.0

R
om

eo
 P

S

Enrolment Analysis

1.1 1.9 3.1 2.6 0.0

1.1 2.0 3.2 2.4 0.0

1.0 1.8 3.0 2.2 0.0

1.1 1.8 3.0 2.5 0.0

0.9 1.6 3.1 1.6 0.0

1.0 1.7 3.2 1.7 0.0

1.0 1.8 2.0 2.0 0.0

0.9 1.6 2.7 1.9 0.0

0.6 1.1 2.6 2.3 0.0

OTG = 227

Class Rooms Required

1.0 1.7 1.9 2.0 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Full Time

Regular Class Enrolments =Current Romeo PS students

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 17 29 35 58 46 48 55 45 51 62 3 7 362 408

2010/2011 18 20 36 40 50 46 48 58 43 57 4 5 349 387

2011/2012 21 21 41 43 40 51 43 48 59 47 0 0 330 372

2012/2013 20 23 41 45 40 39 51 42 49 60 0 0 325 368

2013/2014 21 23 41 45 42 39 39 50 43 49 0 0 306 349

2014/2015 21 23 41 45 42 40 39 38 51 44 0 0 297 340

2015/2016 21 23 42 46 42 40 41 38 39 51 0 0 295 339

2016/2017 21 23 43 46 42 40 40 40 39 40 0 0 286 330

2017/2018 21 23 43 47 43 41 41 40 41 40 0 0 289 333

2018/2019 22 24 43 47 43 41 41 40 40 41 0 0 292 337

2019/2020 22 24 44 47 43 41 41 40 41 41 0 0 293 338

2020/2021 22 24 44 48 43 41 41 40 41 41 0 0 294 339

2021/2022 22 24 44 48 43 41 41 40 41 42 0 0 295 341

2022/2023 22 24 44 48 44 41 41 40 41 42 0 0 295 341

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 20 22 4 14 4 0

2010/2011 4.0 20 21 ‐1

2011/2012 4.0 19 20 ‐2

2012/2013 4.0 18 20 ‐2

2013/2014 4.0 18 19 ‐3

2014/2015 4.0 17 19 ‐3

2015/2016 4.0 17 19 ‐3

2016/2017 4.0 17 19 ‐3

2017/2018 4.0 17 19 ‐3

2018/2019 4.0 17 19 ‐3

2019/2020 4.0 17 19 ‐3

2020/2021 4.0 17 19 ‐3

2021/2022 4.0 17 19 ‐3

2022/2023 4.0 17 19 ‐3

2.3 4.0 6.3 4.7 0.0

2.3 4.0 6.3 4.7 0.0

2.3 4.0 6.3 4.7 0.0

2.3 4.0 6.3 4.7 0.0

2.2 3.9 6.2 4.6 0.0

2.3 3.9 6.2 4.7 0.0

2.2 3.8 6.2 4.9 0.0

2.2 3.9 6.2 4.5 0.0

2.2 3.8 6.0 5.5 0.0

2.2 3.8 6.1 5.1 0.0

2.1 3.7 6.7 5.9 0.0

2.2 3.7 6.5 5.8 0.0

7.4 6.0 0.4

OTG = 495

Class Rooms Required

1.9 3.3 7.2 6.1 0.3

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE*      
(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

A
nn

e 
H

at
ha

w
ay

 P
S

Enrolment Analysis Full Time

Regular Class Enrolments =Current Anne Hathaway PS students

SE Enrolments =  Same as today

2.3 4.0

 4 Classrooms are designated for 

special education programming. 

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average Class 

Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 12 16 23 32 24 28 26 27 28 34 0 0 193 221

2010/2011 12 11 23 22 29 21 29 27 28 28 0 0 185 207

2011/2012 11 12 21 23 22 28 21 28 27 28 0 0 176 199

2012/2013 11 11 21 23 23 21 28 21 29 28 0 0 172 194

2013/2014 11 11 21 23 23 22 21 27 21 29 0 0 166 188

2014/2015 11 11 22 23 22 22 22 21 27 21 0 0 158 180

2015/2016 11 11 22 23 23 21 22 22 21 28 0 0 159 182

2016/2017 11 12 22 23 23 22 22 21 22 22 0 0 154 176

2017/2018 11 12 22 23 23 22 22 21 22 23 0 0 155 177

2018/2019 11 12 22 23 23 22 22 21 21 22 0 0 155 178

2019/2020 11 12 23 24 23 22 22 21 22 22 0 0 155 178

2020/2021 11 12 23 24 23 22 22 22 22 22 0 0 156 179

2021/2022 11 12 23 24 23 22 22 22 22 22 0 0 156 179

2022/2023 11 12 23 24 23 22 22 22 22 22 0 0 156 180

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 8 9 ‐3

2011/2012 0.0 8 9 ‐3

2012/2013 0.0 8 9 ‐3

2013/2014 0.0 7 8 ‐4

2014/2015 0.0 7 8 ‐4

2015/2016 0.0 7 8 ‐4

2016/2017 0.0 7 8 ‐4

2017/2018 0.0 7 8 ‐4

2018/2019 0.0 7 8 ‐4

2019/2020 0.0 7 8 ‐4

2020/2021 0.0 7 8 ‐4

2021/2022 0.0 7 8 ‐4

2022/2023 0.0 7 8 ‐41.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

S
ha

ke
sp

ea
re

 P
S

Enrolment Analysis

1.1 2.0 3.3 2.5 0.0

1.1 2.0 3.3 2.5 0.0

1.1 1.9 3.3 2.7 0.0

1.1 2.0 3.3 2.5 0.0

1.1 1.9 3.3 3.0 0.0

1.1 1.9 3.3 2.7 0.0

1.1 1.9 3.5 3.2 0.0

1.1 1.9 3.6 3.0 0.0

1.4 2.4 3.9 3.4 0.0

OTG = 273

Class Rooms Required

1.1 2.0 4.0 3.2 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Full Time

Regular Class Enrolments = Current Hamlet PS students

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2010/2011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2011/2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2012/2013 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2013/2014 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2014/2015 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2015/2016 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2016/2017 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2017/2018 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2018/2019 0 0 0 0 0 0 0 0 1 1 0 0 2 2

2019/2020 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2020/2021 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2021/2022 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2022/2023 0 0 0 0 0 0 0 1 1 1 0 0 3 3

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 0 0 0 0 0 0

2010/2011 0.0 0 0 0

2011/2012 0.0 0 0 0

2012/2013 0.0 0 0 0

2013/2014 0.0 0 0 0

2014/2015 0.0 0 0 0

2015/2016 0.0 0 0 0

2016/2017 0.0 0 0 0

2017/2018 0.0 0 0 0

2018/2019 0.0 0 0 0

2019/2020 0.0 0 0 0

2020/2021 0.0 0 0 0

2021/2022 0.0 0 0 0

2022/2023 0.0 0 0 0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0

OTG = 

Class Rooms Required

0.0 0.0 0.0 0.0 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

S
tu
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s 
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 s

ch
oo
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 th
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h 
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Enrolment Analysis Full Time

Regular Class Enrolments =

SE Enrolments =  Same as today

0.0 0.0
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                         AMDSB - Dec 08/2011         

Map 3 - Proposed FI Boundaries– Avon PS and Bedford PS Dual Track 

West FI Boundary 
East FI Boundary 
                         Current Avon PS Eng-

lish Boundary added to Bedford PS 
English Boundary ( 42 students )  



Description: Create 2 dual track schools. One dual track school residing at Bedford PS and another at Anne Hathaway PS. 
Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 25 24 50 49 30 29 35 23 25 29 221 270

2010/2011 23 27 46 54 27 32 29 35 25 26 224 274

2011/2012 31 25 61 49 20 22 33 28 47 35 240 295

2012/2013 23 25 46 50 27 29 30 35 33 40 241 289

2013/2014 24 26 48 52 25 27 30 31 36 34 235 285

2014/2015 25 27 50 54 25 26 29 31 32 38 232 283

2015/2016 27 29 54 58 26 26 27 30 33 34 231 287

2016/2017 28 30 56 60 27 26 27 28 31 35 233 291

2017/2018 30 32 60 64 28 27 28 28 29 34 236 298

2018/2019 31 33 63 67 29 28 28 29 30 32 240 305

2019/2020 33 35 65 70 29 28 29 29 30 33 246 313

2020/2021 34 36 67 71 29 28 29 30 30 33 250 319

2021/2022 34 36 69 73 30 29 30 30 31 33 253 324

2022/2023 35 37 70 74 30 29 30 30 31 34 256 328

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 10 12

2010/2011 0.0 10 12

2011/2012 0.0 11 13

2012/2013 0.0 11 13

2013/2014 0.0 11 12

2014/2015 0.0 10 12

2015/2016 0.0 10 13

2016/2017 0.0 11 13

2017/2018 0.0 11 13

2018/2019 0.0 11 13

2019/2020 0.0 11 14

2020/2021 0.0 11 14

2021/2022 0.0 12 14

2022/2023 0.0 12 14

3.5 6.1 4.4 3.6 0.0

3.6 6.3 4.4 3.7 0.0

3.4 5.9 4.3 3.5 0.0

3.5 6.0 4.4 3.6 0.0

3.1 5.4 4.1 3.5 0.0

3.2 5.6 4.2 3.5 0.0

2.8 4.8 4.0 3.7 0.0

2.9 5.1 4.0 3.6 0.0

2.5 4.4 4.2 3.9 0.0

2.6 4.5 4.0 3.9 0.0

0.0

2.8 4.8 3.8 4.2 0.0

2.4 4.2 4.3 4.1 0.0

Stratford  ARC - 2 Dual Track Schools - Bedford PS and Anne Hathaway PS (Ver 1)

• JK and SK students at all schools are those that reside in the boundary with current border crossing rates.
• Attrition in the FI stream is assumed to start in grade 2 at a rate of -5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.
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Enrolment Analysis Full Time

Regular Class Enrolments = Bedford PS Students less FI students + Northern Section of Anne Hathaway PS suggested on map 4 + Students returning from FI (Attrition)

SE Enrolments =  Same as today

OTG = 434

English Only 
Classrooms Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

2.5 4.3 4.7 3.0 0.0

2.5 4.4 4.4 3.3
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 23 22 27 17 17 19 126 126

2010/2011 0 0 0 0 20 25 22 26 18 17 128 128

2011/2012 0 0 0 0 22 26 25 23 22 11 129 129

2012/2013 0 0 0 0 21 21 19 22 18 21 123 123

2013/2014 0 0 0 0 19 20 21 18 22 18 118 118

2014/2015 0 0 0 0 19 18 19 20 17 21 116 116

2015/2016 0 0 0 0 20 18 18 19 20 18 113 113

2016/2017 0 0 0 0 21 19 18 17 18 20 113 113

2017/2018 0 0 0 0 21 19 19 18 17 19 113 113

2018/2019 0 0 0 0 22 20 19 18 17 18 114 114

2019/2020 0 0 0 0 23 20 19 18 18 18 117 117

2020/2021 0 0 0 0 23 21 20 19 18 18 118 118

2021/2022 0 0 0 0 23 21 20 19 18 18 120 120

2022/2023 0 0 0 0 24 21 20 19 18 19 121 121

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 6 6 2 17 0 ‐1

2010/2011 0.0 6 6 ‐1

2011/2012 0.0 6 6 0

2012/2013 0.0 5 5 ‐1

2013/2014 0.0 5 5 ‐1

2014/2015 0.0 5 5 ‐2

2015/2016 0.0 5 5 ‐2

2016/2017 0.0 5 5 ‐1

2017/2018 0.0 5 5 ‐1

2018/2019 0.0 5 5 ‐1

2019/2020 0.0 5 5 0

2020/2021 0.0 5 5 0

2021/2022 0.0 5 5 1

2022/2023 0.0 5 5 10.0 3.2 2.2 0.0

0.0 0.0 3.2 2.1 0.0

0.0 0.0 3.2 2.1 0.0

0.0

0.0 0.0 3.1 2.0 0.0

0.0 0.0 3.1 2.1 0.0

0.0 0.0 2.9 2.1 0.0

0.0 0.0 3.0 2.1 0.0

0.0 0.0 2.8 2.3 0.0

0.0 0.0 2.8 2.2 0.0

0.0 0.0 3.0 2.4 0.0

0.0 0.0 3.0 2.2 0.0

0.0 3.3 2.4 0.0

0.0 0.0 3.7 2.2 0.0
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Enrolment Analysis Full Time

Regular Class Enrolments = FI students from North FI boundary suggested on Map 4 ‐ Students leaving FI through attrition

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 0.0 3.6 2.1 0.0

OTG = 434

FI Only Classrooms 
Required

Combined English & FI Classroom Analysis
∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 14 24 29 48 38 40 46 37 43 52 3 7 305 343

2010/2011 15 17 30 34 42 39 40 49 36 48 4 5 294 326

2011/2012 15 19 30 39 31 44 35 43 49 41 0 0 277 312

2012/2013 17 19 34 38 34 33 43 36 41 50 0 0 273 309

2013/2014 17 19 35 38 35 32 33 42 36 42 0 0 257 293

2014/2015 17 19 35 38 35 34 33 32 43 37 0 0 249 286

2015/2016 18 19 35 38 35 34 34 32 33 43 0 0 248 285

2016/2017 18 19 36 39 36 34 34 33 33 33 0 0 240 277

2017/2018 18 20 36 39 36 34 34 33 34 33 0 0 242 280

2018/2019 18 20 36 39 36 34 34 33 34 35 0 0 245 283

2019/2020 18 20 37 40 36 35 35 34 34 35 0 0 246 284

2020/2021 18 20 37 40 36 35 35 34 34 35 0 0 247 285

2021/2022 18 20 37 40 36 35 35 34 34 35 0 0 247 286

2022/2023 19 20 37 40 37 35 35 34 34 35 0 0 248 287

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 14 15

2010/2011 0.0 13 14

2011/2012 0.0 12 14

2012/2013 0.0 12 13

2013/2014 0.0 11 13

2014/2015 0.0 11 13

2015/2016 0.0 11 13

2016/2017 0.0 11 12

2017/2018 0.0 11 12

2018/2019 0.0 11 12

2019/2020 0.0 11 13

2020/2021 0.0 11 13

2021/2022 0.0 11 13

2022/2023 0.0 11 131.9 3.4 5.3 4.0 0.0

1.9 3.3 5.3 4.0 0.0

1.9 3.4 5.3 4.0 0.0

1.9 3.3 5.2 3.9 0.0

1.9 3.3 5.3 3.9 0.0

1.9 3.2 5.2 3.8 0.0

1.9 3.3 5.2 3.9 0.0

1.8 3.2 5.1 4.3 0.0

1.8 3.2 5.2 4.1 0.0

1.8 3.1 5.5 4.9 0.0

1.8 3.2 5.0 4.6 0.0

1.6 2.8 6.0 5.1 0.3

1.7 3.0 5.5 5.1 0.0

1.9 3.4 6.2 5.1 0.4
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Enrolment Analysis Full Time

Regular Class Enrolments = Current Anne Athaway PS Students ‐ Northern Section of Anne Hathaway suggested on map 4  + Students returning from FI (attrition

SE Enrolments =  Same as today

OTG = 495

English Only 
Classrooms Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 22 21 26 16 16 19 0 0 120 120

2010/2011 0 0 0 0 19 24 21 25 17 16 0 0 122 122

2011/2012 0 0 0 0 30 18 24 19 21 10 0 0 122 122

2012/2013 0 0 0 0 20 20 18 21 17 20 0 0 117 117

2013/2014 0 0 0 0 18 19 20 17 21 17 0 0 113 113

2014/2015 0 0 0 0 18 17 18 19 17 20 0 0 110 110

2015/2016 0 0 0 0 19 18 17 18 19 17 0 0 108 108

2016/2017 0 0 0 0 20 18 17 17 18 19 0 0 108 108

2017/2018 0 0 0 0 20 18 18 17 16 18 0 0 108 108

2018/2019 0 0 0 0 21 19 18 17 16 17 0 0 109 109

2019/2020 0 0 0 0 22 19 19 18 17 17 0 0 111 111

2020/2021 0 0 0 0 22 20 19 18 17 17 0 0 113 113

2021/2022 0 0 0 0 22 20 19 18 17 18 0 0 114 114

2022/2023 0 0 0 0 23 20 19 18 17 18 0 0 115 115

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 9 9 4 14 4 2

2010/2011 4.0 9 9 2

2011/2012 4.0 10 10 1

2012/2013 4.0 9 9 1

2013/2014 4.0 9 9 0

2014/2015 4.0 9 9 ‐1

2015/2016 4.0 9 9 ‐1

2016/2017 4.0 9 9 ‐1

2017/2018 4.0 9 9 ‐1

2018/2019 4.0 9 9 ‐1

2019/2020 4.0 9 9 ‐1

2020/2021 4.0 9 9 0

2021/2022 4.0 9 9 0

2022/2023 4.0 9 9 00.0 0.0 3.1 2.1 0.0

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average 

Class Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.1 2.0 0.0
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Enrolment Analysis Full Time

Regular Class Enrolments =FI students from South FI Boundary suggested on Map 4 ‐ Students leaving FI through attrition

SE Enrolments =  Same as today

OTG = 493

0.0 0.0 2.9 1.9 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 2.7 2.0 0.0

0.0 0.0 2.8 2.0 0.0

2.9 2.1 0.0

0.0 0.0 2.7 2.2 0.0

0.0 0.0 2.7 2.1 0.0

2.3 0.0

0.0 0.0 3.6 1.9 0.0

Current 

Available 

SE
0.0 0.0 3.5 2.0 0.0

0.0 0.0 3.2

 4 Classrooms are designated for 

special education programming. 0.0 0.0 2.9 2.3 0.0

0.0 0.0

Combined English & FI Classroom Analysis
∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE*      
(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

FI Only Classrooms 
Required
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 22 15 43 30 35 20 41 32 29 38 229 266                                                         
2010/2011 16 20 31 40 25 37 18 43 32 27 218 253

2011/2012 15 16 29 33 39 26 37 19 43 32 226 257

2012/2013 15 15 30 31 33 41 27 40 21 46 239 269

2013/2014 16 16 32 32 30 34 42 29 41 23 231 263

2014/2015 16 16 32 32 30 31 35 44 29 42 243 275

2015/2016 17 17 35 35 32 31 32 37 45 32 243 278

2016/2017 18 18 36 36 33 32 32 34 38 47 251 287

2017/2018 19 19 38 38 34 33 33 34 35 40 248 286

2018/2019 20 20 40 40 35 34 34 35 35 38 251 291

2019/2020 21 21 41 41 36 35 35 36 36 38 258 299

2020/2021 21 21 42 42 37 35 36 36 37 39 262 304

2021/2022 22 22 43 43 37 36 36 37 37 40 265 309

2022/2023 22 22 44 44 38 36 36 37 38 40 269 313

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 10 12 2 13 1 ‐4

2010/2011 0.0 10 11 ‐5

2011/2012 0.0 10 11 ‐5

2012/2013 0.0 11 12 ‐4

2013/2014 0.0 10 12 ‐4

2014/2015 0.0 11 12 ‐4

2015/2016 0.0 11 12 ‐4

2016/2017 0.0 11 13 ‐3

2017/2018 0.0 11 13 ‐3

2018/2019 0.0 11 13 ‐3

2019/2020 0.0 12 13 ‐3

2020/2021 0.0 12 13 ‐3

2021/2022 0.0 12 14 ‐2

2022/2023 0.0 12 14 ‐2

2.2 3.7 5.4 4.4 0.0

2.2 3.8 5.5 4.4 0.0

2.1 3.6 5.3 4.2 0.0

2.1 3.7 5.4 4.3 0.0

1.9 3.3 5.0 4.2 0.0

2.0 3.5 5.2 4.2 0.0

1.7 3.0 4.8 4.4 0.0

1.8 3.1 4.9 4.5 0.0

1.6 2.8 5.3 3.6 0.0

1.6 2.8 4.8 4.4 0.0

1.5 2.7 5.1 3.6 0.0

1.5 2.6 5.1 4.1 0.0

3.8 0.0

OTG = 362

Class Rooms Required

1.8 3.1 4.0 3.9 0.0

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

A
vo

n 
P

S

Enrolment Analysis Full Time

Regular Class Enrolments =Current Avon PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

1.8 3.2 4.7
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 6 7 11 14 17 16 20 20 16 24 123 136

2010/2011 12 9 23 17 11 11 16 20 17 16 111 131

2011/2012 8 12 17 24 17 11 11 16 20 17 112 133

2012/2013 9 9 17 19 25 18 12 12 17 21 122 140

2013/2014 9 10 18 20 19 25 18 12 12 17 123 142

2014/2015 9 10 19 20 19 19 25 18 12 13 126 145

2015/2016 10 10 20 21 20 19 20 26 19 13 137 157

2016/2017 10 11 20 22 20 20 20 20 25 19 146 167

2017/2018 11 11 21 23 21 20 21 20 20 26 151 173

2018/2019 11 12 22 24 22 21 21 21 20 21 149 172

2019/2020 11 12 23 24 22 21 21 21 21 22 152 176

2020/2021 12 12 23 25 22 21 22 21 21 22 154 178

2021/2022 12 13 24 25 23 22 22 22 21 22 156 180

2022/2023 12 13 24 26 23 22 22 22 22 23 157 182

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 5 6 2 7 0 ‐3

2010/2011 0.0 5 6 ‐3

2011/2012 0.0 5 6 ‐3

2012/2013 0.0 6 6 ‐3

2013/2014 0.0 6 6 ‐3

2014/2015 0.0 6 7 ‐2

2015/2016 0.0 6 7 ‐2

2016/2017 0.0 7 7 ‐2

2017/2018 0.0 7 8 ‐1

2018/2019 0.0 7 8 ‐1

2019/2020 0.0 7 8 ‐1

2020/2021 0.0 7 8 ‐1

2021/2022 0.0 7 8 ‐1

2022/2023 0.0 7 8 ‐11.2 2.2 3.3 2.5 0.0

Note: There is a  computer lab off of 

the library  that could be considered 

for classroom use as Computers can 

mobile on carts as is practice at 

several other schools in the Board.

1.2 2.1 3.2 2.4 0.0

1.1 2.0 3.2

1.2 2.1 3.3 2.5 0.0

1.2 2.1 3.3 2.5 0.0

R
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Enrolment Analysis

1.1 1.9 3.1 2.6 0.0

2.4 0.0

1.0 1.8 3.0 2.2 0.0

1.1 1.8 3.0 2.5 0.0

0.9 1.6 3.1 1.6 0.0

1.0 1.7 3.2 1.7 0.0

1.0 1.8 2.0 2.0 0.0

0.9 1.6 2.7 1.9 0.0

0.6 1.1 2.6 2.3 0.0

OTG = 227

Class Rooms Required

1.0 1.7 1.9 2.0 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Full Time

Regular Class Enrolments =Current Romeo PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 206 232

2010/2011 15 12 29 23 25 26 37 32 28 37 0 0 211 237

2011/2012 13 16 27 31 24 26 27 37 32 27 0 0 201 231

2012/2013 13 15 27 29 31 25 27 28 38 33 0 0 209 237

2013/2014 13 15 27 29 29 31 25 27 29 38 0 0 206 234

2014/2015 14 15 27 29 28 29 31 26 28 29 0 0 199 227

2015/2016 14 15 27 29 28 29 29 32 26 28 0 0 201 229

2016/2017 14 15 28 30 28 29 29 30 32 27 0 0 204 232

2017/2018 14 15 28 30 29 29 29 30 30 33 0 0 208 237

2018/2019 14 15 28 30 29 29 29 30 30 31 0 0 206 235

2019/2020 14 15 28 30 29 29 29 30 30 31 0 0 207 236

2020/2021 14 15 28 30 29 29 29 30 30 31 0 0 207 237

2021/2022 14 15 28 30 29 29 29 30 30 31 0 0 208 237

2022/2023 14 15 28 30 29 29 29 30 30 31 0 0 208 238

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 9 10 ‐2

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.3 3.5 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.4 2.4 4.2 3.6 0.0

1.4 2.4 4.4 3.2 0.0

1.5 2.5 3.9 3.7 0.0

1.4 2.4 4.1 3.8 0.0

4.5 3.4 0.1

OTG = 273

Class Rooms Required

1.3 2.3 4.4 3.7 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SEH
am

le
t P

S

Enrolment Analysis Full Time

Regular Class Enrolments =Current Hamlet PS + Students returning from FI (attrition)

SE Enrolments =  Same as today

1.3 2.3
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 12 16 23 32 24 28 26 27 28 34 0 0 193 221

2010/2011 12 11 23 22 29 21 29 27 28 28 0 0 185 207

2011/2012 11 12 21 23 22 28 21 28 27 28 0 0 176 199

2012/2013 11 11 21 23 23 21 28 21 29 28 0 0 172 194

2013/2014 11 11 21 23 23 22 21 27 21 29 0 0 166 188

2014/2015 11 11 22 23 22 22 22 21 27 21 0 0 158 180

2015/2016 11 11 22 23 23 21 22 22 21 28 0 0 159 182

2016/2017 11 12 22 23 23 22 22 21 22 22 0 0 154 176

2017/2018 11 12 22 23 23 22 22 21 22 23 0 0 155 177

2018/2019 11 12 22 23 23 22 22 21 21 22 0 0 155 178

2019/2020 11 12 23 24 23 22 22 21 22 22 0 0 155 178

2020/2021 11 12 23 24 23 22 22 22 22 22 0 0 156 179

2021/2022 11 12 23 24 23 22 22 22 22 22 0 0 156 179

2022/2023 11 12 23 24 23 22 22 22 22 22 0 0 156 180

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 8 9 ‐3

2011/2012 0.0 8 9 ‐3

2012/2013 0.0 8 9 ‐3

2013/2014 0.0 7 8 ‐4

2014/2015 0.0 7 8 ‐4

2015/2016 0.0 7 8 ‐4

2016/2017 0.0 7 8 ‐4

2017/2018 0.0 7 8 ‐4

2018/2019 0.0 7 8 ‐4

2019/2020 0.0 7 8 ‐4

2020/2021 0.0 7 8 ‐4

2021/2022 0.0 7 8 ‐4

2022/2023 0.0 7 8 ‐41.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0

1.2 2.0 3.4 2.5 0.0
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Enrolment Analysis

1.1 2.0 3.3 2.5 0.0

1.1 2.0 3.3 2.5 0.0

1.1 1.9 3.3 2.7 0.0

1.1 2.0 3.3 2.5 0.0

1.1 1.9 3.3 3.0 0.0

1.1 1.9 3.3 2.7 0.0

1.1 1.9 3.5 3.2 0.0

1.1 1.9 3.6 3.0 0.0

1.4 2.4 3.9 3.4 0.0

OTG = 273

Class Rooms Required

1.1 2.0 4.0 3.2 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Full Time

Regular Class Enrolments = Current Shakespeare PS students + Students returning from FI (attrition)

SE Enrolments =  Same as today

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2010/2011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2011/2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2012/2013 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2013/2014 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2014/2015 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2015/2016 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2016/2017 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2017/2018 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2018/2019 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2019/2020 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2020/2021 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2021/2022 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2022/2023 0 0 0 0 0 0 0 1 1 1 0 0 3 3

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 0 0 0 0 0 0

2010/2011 0.0 0 0 0

2011/2012 0.0 0 0 0

2012/2013 0.0 0 0 0

2013/2014 0.0 0 0 0

2014/2015 0.0 0 0 0

2015/2016 0.0 0 0 0

2016/2017 0.0 0 0 0

2017/2018 0.0 0 0 0

2018/2019 0.0 0 0 0

2019/2020 0.0 0 0 0

2020/2021 0.0 0 0 0

2021/2022 0.0 0 0 0

2022/2023 0.0 0 0 0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0

OTG = n/a

Class Rooms Required

0.0 0.0 0.0 0.0 0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE
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Enrolment Analysis Full Time

Regular Class Enrolments = Student returning to other schools from FI (attrition)

SE Enrolments =  Same as today

0.0 0.0
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                         AMDSB - Nov 17/2011         

Map 4 - Proposed FI Boundaries Bedford PS & Anne H. Dual Track 

North FI Boundary  
South FI Boundary  
 

                         Current Anne H. 
PS English boundary added to 
Bedford PS English Boundary 

Approx . 60 students. 



Description:

Assumptions:

ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 23 21 47 41 25 23 29 18 19 21 179 223

2010/2011 21 25 42 51 21 27 22 28 20 18 183 229

2011/2012 26 25 51 49 15 15 28 24 38 32 202 252

2012/2013 20 22 41 45 22 25 23 31 26 34 205 248

2013/2014 22 24 44 47 21 23 27 25 32 28 202 247

2014/2015 22 24 45 48 21 21 25 28 26 34 201 247

2015/2016 24 26 49 52 22 22 23 26 30 28 200 251

2016/2017 26 27 52 55 22 22 23 24 27 32 204 257

2017/2018 28 29 55 59 23 23 24 24 25 30 206 263

2018/2019 29 31 58 62 24 23 24 25 26 28 210 270

2019/2020 30 32 61 64 24 24 25 26 26 29 216 279

2020/2021 31 33 63 66 25 24 25 26 27 29 220 284

2021/2022 32 34 64 68 25 24 25 26 27 30 224 289

2022/2023 33 35 65 69 26 25 26 26 27 30 227 294

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 8 10

2010/2011 0.0 8 10

2011/2012 0.0 9 11

2012/2013 0.0 9 11

2013/2014 0.0 9 11

2014/2015 0.0 9 11

2015/2016 0.0 9 11

2016/2017 0.0 9 11

2017/2018 0.0 9 12

2018/2019 0.0 10 12

2019/2020 0.0 10 12

2020/2021 0.0 10 12

2021/2022 0.0 10 13

2022/2023 0.0 10 13

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Stratford  ARC - 2 Dual Track Schools - Bedford PS and Anne Hathaway PS (Ver 2)

Requested Option from December 8th Meeting. Create 2 dual track schools. One dual track school residing at 
Bedford PS and another at Anne Hathaway PS. Similar to dual track option provided Dec 8th with the northern section 
of current Anne Hathaway PS boundary added to Romeo PS instead of Bedford PS.

• JK and SK students at all schools are those that reside in the boundary with current border crossing rates.
• Attrition in the FI stream is assumed to start in grade 2 at a rate of -5% compounding each year to grade 6.
• Students leaving the FI program are assumed to report back to their home school.

B
ed

fo
rd

 P
S

 D
ua

l T
ra

ck
 -

 E
ng

lis
h 

S
tr

ea
m

Enrolment Analysis Full Time

Regular Class Enrolments = Bedford PS Students + Northern Section of Anne Hathaway PS and section of Avon PS suggested on map 7 + Students returning from FI (Attrition)

SE Enrolments =  Same as today

OTG = 434

English Only 
Classrooms Required

2.2 3.8 3.8 2.2 0.0

2.3 4.0 3.5 2.5 0.0

2.5 4.4 2.9 3.6 0.0

2.1 3.7 3.6 3.5 0.0

2.3 3.9 3.5 3.3 0.0

2.3 4.1 3.3 3.4 0.0

2.5 4.4 3.3 3.2 0.0

2.7 4.6 3.4 3.2 0.0

2.8 5.0 3.5 3.1 0.0

3.0 5.2 3.6 3.0 0.0

3.1 5.5 3.7 3.1 0.0

3.2 5.6 3.7 3.1 0.0

3.3 5.7 3.7 3.2 0.0

3.4 5.8 3.8 3.2 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 22 21 26 16 17 19 121 121

2010/2011 0 0 0 0 19 24 21 25 17 16 123 123

2011/2012 0 0 0 0 22 24 24 21 23 9 123 123

2012/2013 0 0 0 0 20 21 18 22 18 20 118 118

2013/2014 0 0 0 0 18 19 20 17 21 18 114 114

2014/2015 0 0 0 0 18 17 19 19 17 21 111 111

2015/2016 0 0 0 0 19 18 17 18 19 17 108 108

2016/2017 0 0 0 0 20 18 17 17 18 19 109 109

2017/2018 0 0 0 0 21 19 18 17 16 18 109 109

2018/2019 0 0 0 0 21 19 18 17 17 17 110 110

2019/2020 0 0 0 0 22 20 19 18 17 17 112 112

2020/2021 0 0 0 0 22 20 19 18 17 17 114 114

2021/2022 0 0 0 0 22 20 19 18 17 18 115 115

2022/2023 0 0 0 0 23 20 19 18 18 18 116 116

Note:

Class Room Analysis 1/2 Day Full Day
Enrolment 09/10 0.0 5 5 2 17 0 ‐4

2010/2011 0.0 5 5 ‐3

2011/2012 0.0 6 6 ‐3

2012/2013 0.0 5 5 ‐3

2013/2014 0.0 5 5 ‐3

2014/2015 0.0 5 5 ‐3

2015/2016 0.0 5 5 ‐3

2016/2017 0.0 5 5 ‐3

2017/2018 0.0 5 5 ‐3

2018/2019 0.0 5 5 ‐2

2019/2020 0.0 5 5 ‐2

2020/2021 0.0 5 5 ‐1

2021/2022 0.0 5 5 ‐1

2022/2023 0.0 5 5 ‐1

Combined English & FI Classroom Analysis
∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

FI Only Classrooms 
Required

2.3 0.0

0.0 0.0 3.5 2.0 0.0

Current 

Available 

SE

0.0 0.0 3.5 2.0 0.0

0.0 0.0 3.2

0.0 0.0 2.9 2.3 0.0

0.0 0.0 2.9 2.1 0.0

0.0 0.0 2.7 2.2 0.0

0.0 0.0 2.7 2.1 0.0

0.0 0.0 2.8 2.1 0.0

0.0 0.0 2.9 2.0 0.0

0.0 0.0 2.9 2.0 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.1 2.0 0.0B
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Enrolment Analysis Full Time

Regular Class Enrolments = FI students from North FI boundary suggested on Map 7 ‐ Students leaving FI through attrition

SE Enrolments =  Same as today

OTG = 434

0.0 0.0 3.1 2.1 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 21 25 42 33 35 40 33 37 45 2 5 264 298

2010/2011 13 15 26 29 37 34 35 42 31 42 3 4 255 283

2011/2012 15 19 29 38 28 36 30 36 36 39 0 0 238 272

2012/2013 15 17 30 33 29 28 37 31 36 44 0 0 237 268

2013/2014 15 16 30 33 31 28 28 36 31 36 0 0 223 255

2014/2015 15 17 30 33 31 30 28 28 37 32 0 0 217 248

2015/2016 15 17 31 33 31 29 30 28 28 37 0 0 216 248

2016/2017 16 17 31 34 31 30 30 29 28 29 0 0 208 241

2017/2018 16 17 31 34 31 30 30 29 30 29 0 0 211 243

2018/2019 16 17 32 34 32 30 30 29 29 30 0 0 213 246

2019/2020 16 17 32 35 32 30 30 29 30 30 0 0 214 247

2020/2021 16 17 32 35 32 30 30 29 30 30 0 0 214 248

2021/2022 16 18 32 35 32 30 30 29 30 30 0 0 215 249

2022/2023 16 18 32 35 32 30 30 29 30 30 0 0 216 249

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 4.0 16 17

2010/2011 4.0 15 16

2011/2012 4.0 15 16

2012/2013 4.0 15 16

2013/2014 4.0 14 15

2014/2015 4.0 14 15

2015/2016 4.0 14 15

2016/2017 4.0 13 15

2017/2018 4.0 14 15

2018/2019 4.0 14 15

2019/2020 4.0 14 15

2020/2021 4.0 14 15

2021/2022 4.0 14 15

2022/2023 4.0 14 15A
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Enrolment Analysis Full Time

Regular Class Enrolments =  Anne Athaway PS Students ‐ Northern Section of Anne Hathaway suggested on map 7  + Students returning from FI (attrition

SE Enrolments =  Same as today

OTG = 495

English Only 
Classrooms Required

Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

1.7 2.9 5.4 4.4 0.3

1.4 2.4 5.3 4.4 0.3

1.7 2.9 4.7 4.3 0.0

1.6 2.7 4.8 4.2 0.0

1.6 2.7 4.4 4.0 0.0

1.6 2.8 4.4 3.7 0.0

1.6 2.8 4.5 3.6 0.0

1.6 2.8 4.5 3.3 0.0

1.6 2.9 4.5 3.4 0.0

1.7 2.9 4.6 3.4 0.0

1.7 2.9 4.6 3.4 0.0

1.7 2.9 4.6 3.4 0.0

1.7 2.9 4.6 3.4 0.0

1.7 2.9 4.6 3.4 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 23 22 27 16 17 19 125 125

2010/2011 0 0 0 0 20 25 22 26 18 17 127 127

2011/2012 0 0 0 0 30 20 25 21 20 12 128 128

2012/2013 0 0 0 0 21 21 19 22 18 21 122 122

2013/2014 0 0 0 0 19 20 21 18 22 18 117 117

2014/2015 0 0 0 0 19 18 19 20 17 21 115 115

2015/2016 0 0 0 0 20 18 18 19 20 18 112 112

2016/2017 0 0 0 0 20 19 18 17 18 20 112 112

2017/2018 0 0 0 0 21 19 18 18 17 19 112 112

2018/2019 0 0 0 0 22 20 19 18 17 17 113 113

2019/2020 0 0 0 0 23 20 19 18 17 18 116 116

2020/2021 0 0 0 0 23 20 20 19 18 18 117 117

2021/2022 0 0 0 0 23 21 20 19 18 18 119 119

2022/2023 0 0 0 0 24 21 20 19 18 19 120 120

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 6 6 4 14 4 1

2010/2011 0.0 6 6 0

2011/2012 0.0 6 6 0

2012/2013 0.0 5 5 ‐1

2013/2014 0.0 5 5 ‐2

2014/2015 0.0 5 5 ‐2

2015/2016 0.0 5 5 ‐2

2016/2017 0.0 5 5 ‐2

2017/2018 0.0 5 5 ‐2

2018/2019 0.0 5 5 ‐2

2019/2020 0.0 5 5 ‐2

2020/2021 0.0 5 5 ‐2

2021/2022 0.0 5 5 ‐2

2022/2023 0.0 5 5 ‐2

Combined English & FI Classroom Analysis
∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE*      
(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

FI Only Classrooms 
Required

2.3 0.0

0.0 0.0 3.8 2.0 0.0

Current 

Available 

SE
0.0 0.0 3.6 2.0 0.0

0.0 0.0 3.3

0.0

0.0 0.0 2.8 2.2 0.0

 4 Classrooms are designated for 

special education programming. 0.0 0.0 3.0 2.4 0.0

0.0 0.0 3.0 2.2

0.0 0.0 2.8 2.2 0.0

0.0 0.0 2.9 2.1 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.0 2.0 0.0

0.0 0.0 3.1 2.1 0.0

0.0 0.0 3.1 2.1 0.0

0.0 0.0 3.2 2.1 0.0

0.0 0.0 3.2 2.1 0.0

* Special Education student numbers are integrated into the enrolment projections by grade. The number of rooms required for Special Education programming is based on specific student needs as opposed to Average 

Class Size (ACS) . For these reasons an SE classroom requirement of 4 is being used  as opposed to the calculated requirements for regular classes.
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Enrolment Analysis Full Time

Regular Class Enrolments =FI students from South FI Boundary suggested on Map 7 ‐ Students leaving FI through attrition

SE Enrolments =  Same as today

OTG = 493
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 20 14 40 28 32 18 38 30 27 36 215 249

2010/2011 15 19 29 37 23 35 17 40 30 25 204 237

2011/2012 14 14 28 29 35 26 34 18 42 29 212 240

2012/2013 14 14 28 29 31 39 25 37 20 43 223 251

2013/2014 15 15 30 30 28 32 39 27 38 21 215 245

2014/2015 15 15 30 30 28 29 32 41 27 39 227 257

2015/2016 16 16 32 32 30 29 30 34 42 29 227 259

2016/2017 17 17 34 34 31 30 30 31 35 43 234 268

2017/2018 18 18 36 36 32 31 31 32 32 37 231 267

2018/2019 19 19 37 37 33 32 32 33 33 35 235 272

2019/2020 19 19 39 39 34 33 33 34 34 36 241 279

2020/2021 20 20 40 40 34 33 33 34 34 36 244 284

2021/2022 20 20 40 40 35 33 33 34 34 37 248 288

2022/2023 21 21 41 41 35 34 34 35 35 37 251 292

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 10 11 2 13 1 ‐5

2010/2011 0.0 9 10 ‐6

2011/2012 0.0 10 11 ‐5

2012/2013 0.0 10 11 ‐5

2013/2014 0.0 10 11 ‐5

2014/2015 0.0 10 11 ‐5

2015/2016 0.0 10 11 ‐5

2016/2017 0.0 10 12 ‐4

2017/2018 0.0 10 12 ‐4

2018/2019 0.0 11 12 ‐4

2019/2020 0.0 11 12 ‐4

2020/2021 0.0 11 12 ‐4

2021/2022 0.0 11 13 ‐3

2022/2023 0.0 11 13 ‐3
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Avon PS students ‐ Avon Students sent to Bedford (see map 7) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 362

Class Rooms Required

1.7 3.0 4.4 3.5 0.0

1.7 2.9 3.7 3.7

∆ Room Projection 
(Required‐Current)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0

1.4 2.5 4.8 3.4 0.0

1.4 2.5 4.7 3.8 0.0

1.5 2.6 5.0 3.3 0.0

1.5 2.6 4.5 4.1 0.0

1.6 2.8 4.5 4.1 0.0

1.7 2.9 4.5 4.2 0.0

1.8 3.1 4.7 3.9 0.0

1.9 3.2 4.8 3.9 0.0

1.9 3.4 5.0 4.0 0.0

2.0 3.4 5.0 4.0 0.0

2.0 3.5 5.1 4.1 0.0

2.1 3.6 5.1 4.1 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 7 10 14 19 21 20 25 24 21 30 0 1 159 176

2010/2011 13 10 27 21 16 16 21 26 21 22 0 0 146 170

2011/2012 11 13 22 25 23 17 16 19 29 19 146 170

2012/2013 11 12 22 23 29 22 17 16 22 27 155 177

2013/2014 11 12 22 24 23 29 22 17 17 22 154 177

2014/2015 11 12 23 24 23 23 29 22 18 17 157 180

2015/2016 12 13 24 26 24 24 24 29 23 19 167 192

2016/2017 12 13 25 26 25 24 24 24 29 24 175 201

2017/2018 13 14 26 27 25 24 25 24 24 30 180 207

2018/2019 13 14 27 28 26 25 25 25 25 26 178 206

2019/2020 14 15 27 29 26 25 26 25 25 26 182 210

2020/2021 14 15 28 29 27 26 26 26 25 26 184 212

2021/2022 14 15 28 30 27 26 26 26 26 27 186 215

2022/2023 14 15 29 30 27 26 26 26 26 27 187 217

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 7 8 2 7 0 ‐1

2010/2011 0.0 6 7 ‐2

2011/2012 0.0 7 7 ‐2

2012/2013 0.0 7 8 ‐1

2013/2014 0.0 7 8 ‐1

2014/2015 0.0 7 8 ‐1

2015/2016 0.0 8 8 ‐1

2016/2017 0.0 8 9 0

2017/2018 0.0 8 9 0

2018/2019 0.0 8 9 0

2019/2020 0.0 8 9 0

2020/2021 0.0 8 9 0

2021/2022 0.0 8 9 0

2022/2023 0.0 8 10 1
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Romeo PS students + Students some students from Anne Hathaway PS suggested on map 7 + Students returning from FI (attrition

SE Enrolments =  Same as today

OTG = 227

Class Rooms Required ∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Current 

Available 

Regular

Current 

Available 

SE

0.8 1.5 3.3 2.9 0.0

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Note: There is a  computer lab off of 

the library  that could be considered 

for classroom use as Computers can 

mobile on carts as is practice at 

several other schools in the Board.

1.2 2.1 2.6 2.6 0.0

1.2 2.0 2.8 2.5 0.0

1.2 2.0 3.8 2.2 0.0

1.1 2.0 3.4 2.5 0.0

1.2 2.0 3.7 2.2 0.0

1.2 2.1 3.6 2.7 0.0

1.3 2.2 3.6 3.0 0.0

1.3 2.3 3.7 3.1 0.0

1.4 2.4 3.8 2.9 0.0

1.4 2.4 3.9 2.9 0.0

1.4 2.5 3.9 3.0 0.0

1.5 2.5 3.9 3.0 0.0

1.5 2.6 4.0 3.0 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 13 13 27 26 26 33 31 26 35 27 3 0 206 232

2010/2011 15 12 29 23 25 26 37 32 28 37 211 237

2011/2012 13 16 27 31 24 26 27 37 32 27 201 231

2012/2013 13 15 27 29 31 24 26 28 38 33 209 237

2013/2014 13 15 27 29 29 31 25 27 29 38 206 234

2014/2015 14 15 27 29 28 29 31 26 28 29 198 226

2015/2016 14 15 27 29 28 28 29 32 26 28 200 229

2016/2017 14 15 28 30 28 28 29 30 32 27 203 232

2017/2018 14 15 28 30 29 28 29 30 30 33 208 237

2018/2019 14 15 28 30 29 29 29 30 30 31 206 235

2019/2020 14 15 28 30 29 29 29 30 30 31 207 236

2020/2021 14 15 28 30 29 29 29 30 30 31 207 236

2021/2022 14 15 28 30 29 29 29 30 30 31 207 237

2022/2023 14 15 28 30 29 29 29 30 30 31 208 237

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 9 10 2 10 0 ‐2

2010/2011 0.0 9 10 ‐2

2011/2012 0.0 9 10 ‐2

2012/2013 0.0 9 10 ‐2

2013/2014 0.0 9 10 ‐2

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2
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Enrolment Analysis Full Time

Regular Class Enrolments =Current Hamlet PS + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

1.3 2.3 4.5 3.4 0.1

1.3 2.3 4.4 3.7 0.0

1.5 2.5 3.9 3.7 0.0

1.4

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.4 4.1 3.8 0.0

1.4 2.4 4.2 3.6 0.0

1.4 2.4 4.4 3.2 0.0

1.4 2.5 4.3 3.3 0.0

1.4 2.5 4.3 3.4 0.0

1.4 2.5 4.3 3.6 0.0

1.4 2.5 4.3 3.5 0.0

1.5 2.5 4.3 3.5 0.0

1.5 2.5 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0

1.5 2.6 4.4 3.5 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 14 21 29 42 31 36 35 34 36 44 1 1 254 290

2010/2011 15 14 29 29 37 29 37 37 35 38 1 1 244 273

2011/2012 14 14 28 27 28 37 29 37 41 34 234 262

2012/2013 14 15 28 30 30 28 37 28 37 38 226 256

2013/2014 14 15 28 30 30 29 28 36 28 37 217 247

2014/2015 14 15 29 30 30 28 29 27 36 29 208 238

2015/2016 14 15 29 31 30 28 29 28 28 36 209 239

2016/2017 15 15 29 31 30 28 28 28 29 28 202 232

2017/2018 15 16 29 31 30 29 29 28 28 29 203 234

2018/2019 15 16 30 31 30 29 29 28 28 29 204 234

2019/2020 15 16 30 32 30 29 29 28 28 29 204 235

2020/2021 15 16 30 32 30 29 29 28 28 29 205 236

2021/2022 15 16 30 32 31 29 29 28 29 29 206 237

2022/2023 15 16 30 32 31 29 29 28 29 29 206 237

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 11 13 2 10 0 1

2010/2011 0.0 11 12 0

2011/2012 0.0 10 11 ‐1

2012/2013 0.0 10 11 ‐1

2013/2014 0.0 10 11 ‐1

2014/2015 0.0 9 10 ‐2

2015/2016 0.0 9 10 ‐2

2016/2017 0.0 9 10 ‐2

2017/2018 0.0 9 10 ‐2

2018/2019 0.0 9 10 ‐2

2019/2020 0.0 9 10 ‐2

2020/2021 0.0 9 10 ‐2

2021/2022 0.0 9 10 ‐2

2022/2023 0.0 9 10 ‐2

S
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S

Enrolment Analysis Full Time

Regular Class Enrolments = Current Shakespeare PS students + some Anne Hathaway students (see map 7) + Students returning from FI (attrition)

SE Enrolments =  Same as today

OTG = 273

Class Rooms Required

1.8 3.1 5.1 4.4 0.1

1.4 2.5 5.2 4.2 0.1

1.4

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

2.4 4.7 4.3 0.0

1.5 2.5 4.7 4.0 0.0

1.5 2.5 4.3 3.9 0.0

1.5 2.6 4.3 3.5 0.0

1.5 2.6 4.3 3.6 0.0

1.5 2.6 4.3 3.3 0.0

1.5 2.6 4.4 3.3 0.0

1.5 2.7 4.4 3.3 0.0

1.5 2.7 4.4 3.3 0.0

1.5 2.7 4.4 3.3 0.0

1.6 2.7 4.4 3.3 0.0

1.6 2.7 4.4 3.3 0.0
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ADE ADE

JK SK JK SK 1 2 3 4 5 6 7 8 SE (FTE) Full Time

Enrolment 09/10 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2010/2011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2011/2012 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2012/2013 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2013/2014 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2014/2015 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2015/2016 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2016/2017 0 0 0 0 0 0 0 0 1 1 0 0 3 3

2017/2018 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2018/2019 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2019/2020 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2020/2021 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2021/2022 0 0 0 0 0 0 0 1 1 1 0 0 3 3

2022/2023 0 0 0 0 0 0 0 1 1 1 0 0 3 3

Note:

Class Room Analysis
1/2 Day Full Day

Enrolment 09/10 0.0 0 0 0 0 0 0

2010/2011 0.0 0 0 0

2011/2012 0.0 0 0 0

2012/2013 0.0 0 0 0

2013/2014 0.0 0 0 0

2014/2015 0.0 0 0 0

2015/2016 0.0 0 0 0

2016/2017 0.0 0 0 0

2017/2018 0.0 0 0 0

2018/2019 0.0 0 0 0

2019/2020 0.0 0 0 0

2020/2021 0.0 0 0 0

2021/2022 0.0 0 0 0

2022/2023 0.0 0 0 0S
tu

de
nt

s 
to

 o
th

er
 s

ch
oo

ls
 th

ro
ug

h 
at

tr
iti

on
.

Enrolment Analysis Full Time

Regular Class Enrolments = Student returning to other schools from FI (attrition)

SE Enrolments =  Same as today

OTG = n/a

Class Rooms Required

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

0.0

∆ Room Projection 
(Required‐Available)Primary 1/2 day (ACS 

20)

Primary full day (ACS 

23)

Primary  (ACS 20) Junior (ACS 26) Intermediate (ACS 26) SE          

(ACS 10)

Current 

Available 

Primary

Current 

Available 

Regular

Current 

Available 

SE

0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0

0.0 0.0 0.0 0.1 0.0
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                         AMDSB - Dec 21/2011         

Map 7 - Proposed FI Boundaries Bedford PS & Anne H. Dual Track 

North FI Boundary  
South FI Boundary  
 
 Current Anne H. PS English boundary 

added to Bedford PS English Boundary 
( 3 7 students )  and Shakespeare PS 
Boundary ( 63 students ) .  

 Current Avon PS boundary added to  
Bedford PS boundary ( 17 students ) .  



Transportation Net Result Net Result w/o 
Teacher Savings

See Note 3
 Expense  Revenue  Expense  Revenue Incremental  Expense  Revenue Expense Revenue Expense Revenue

(Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings (Loss) Savings

Staff Option ‐ Single Track Bedford PS $0 $42,002 $0 $5,671 ($12,000) $56,644 ($28,874) $252,278 $0 ($19,124) $0 $296,597 $44,318

Staff Option ‐ Single Track Romeo PS $0 $905 $0 $129 ($87) $80,021 ($62,737) $105,605 $0 $0 $0 $123,836 $18,232

Staff Option ‐ Single Track Romeo PS (Ver 2) $0 $905 $0 $129 ($142) $84,943 ($65,730) $147,512 $0 $19,124 $0 $186,741 $39,229

Staff Option ‐Single Track Shakespeare PS $0 $15,115 $0 $2,173 ($54) $73,869 ($37,683) $63,698 $0 $0 $0 $117,119 $53,421

Staff Option ‐ Single Track Hamlet PS $0 $1,463 $0 ($292) ($3,483) $78,791 ($62,165) $105,605 $0 ($19,124) $0 $100,795 ($4,810)

ARC Option ‐ 2 Dual Track Schools Avon & Bedford $0 $12,468 $0 $1,792 ($2,937) ($20,506) ($11,148) $189,418 $0 ($19,124) $0 $149,964 ($39,455)

ARC Option ‐ 2 Dual Track Schools Bedford & Anne H. $0 $23,892 $0 $2,775 ($6,406) $5,276 ($18,550) $63,698 $0 ($19,124) $0 $51,561 ($12,137)

ARC Option ‐ 2 Dual Track Schools Bedford & Anne H. (Ver 2) $0 $19,294 $0 $2,775 ($5,764) $5,276 ($33,999) $63,698 $0 ($19,124) $0 $32,156 ($31,542)

General Notes:

4. Administration reflects the net difference between Administration Expense and Funding.

5. Teaching/TRA Staff reflects the net difference between Staff Expense and Funding  based on ADE. While Staff expenses may increase or decrease based on deployment of the Staff, funding to the board remains the same. 

For this reason revenue in neutral.

6. Demonstrated net result of option(s) with and without Teaching Staff Savings. While most scenarios generate Teaching Staff Savings, if we assume that the number of students remains constant board‐wide and there is no 

decision to increase aggregate class size, the number of teaching staff would remain the same. Such Teaching Staff 'saved' in these specific scenarios could then be redeployed system‐wide to  reduce the wide variation in class 

size where issues occur by school, by grade.

•General, (brackets) indicate a net loss to the school board, values subject to adjustments in OTG/ADE. Calculations based on 09/10 OTG and Oct31 official enrolments.

•Notes 1 thru 5 apply directly to unexpanded version of the Impact Analysis where a net result of the revenue‐expense is shown instead of the individual expense and revenue values shown in this expanded version.

•Note 6 applies to Expanded Impact Analysis only.

1. Operations loss indicates a savings to the MOE/Tax Payer but not the amount indicated. Operations impact considers the net change in the Operations Grant and change in Operations Expense. Operations Grant is based on 

a combination of OTG and ADE. Generally a reduction in OTG reduces Operations Grant.
2. Renewal savings considers the net difference between the renewal grant lost as a result of closing school(s) and capital cost avoidance of closing the same school(s). Renewal costs  for single year is assumed as 10% of the 

Formal Facility Review Total Costs for each facility + 25%  for fees, contingency issues, collateral damage and scope enhancement when projects are undertaken. This is consistent with previous years approach.  Analysis does 

not take into consideration that there is no Renewal Funding generated for new space for the first 5 years after construction.

3. Transportation loss  is 10% of the incremental cost increase due to 90% funding of transportation by the MOE.

6

Stratford Accommodation ‐ Expanded Financial Impact Analysis
Net Revenue ‐ Expense

Operations Renewal Administration  Teaching Staff TRA Staff

1 2 4 5 5

Feb 17, 2012
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