
From:  Steve Howe November-17-2011 10:27:48 PM 
Subject: Stratford ARC Highlights - Thursday, November 17, 2011 
 
Stratford ARC Meeting Highlights - November 17, 2011 
 
[ http://blog.amdsb.ca/?p=8085 ]Select this link to read the highlights 
of the meeting. 
 
Steve Howe 
Manager of Communications 
Avon Maitland District School Board 
1-800-592-5437 ext 132 or 519-527-0111 ext 132  
Cell: 519-851-6349 
www.yourschools.ca 
Follow us on Twitter @yourschools 
Watch our Vimeo Channel  http://vimeo.com/channels/amdsb 
 
 
 
 
 
 
  
From:  Steve Howe November-18-2011 3:59:41 PM 
Subject: New Web Posts - November 18 
To:  Stratford ARC 
 
Sonja Smith 
[ mailto:deanandsonja@rogers.com ]deanandsonja@rogers.com 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4908 ]2011/11/18 at 1:44 pm 
 
A key element is missed in your opinion JayJ...the total number of FI 
students at Bedford is 250...88 of which are Bedford Ward students. Which 
tells me (an audience member) 162 students (FI students and they're 
siblings) are coming from Avon Ward, Anne Hathaway Ward, Romeo Ward and 
Shakespeare Ward, increasing the Bedford school population. As Kathy 
mentioned last night, this is NOT a Bedford School issue, it is a 
community issue, one the board needs to address by allowing a second 
dual-track school to function within our community. Perhaps, then AMDSB 
should do what the WRDSB does and only allow those students/families 
residing in an area that offers FI the opportunity to attend the elective 
program. This would then alleviate the issue of overcrowding, therefore 
any student in the City of Stratford who doesn't reside in the Bedford 
would not have access to FI...how fair is that? 
 
 
JayJ McKinley 
[ mailto:jayjm@hpcentre.on.ca ]jayjm@hpcentre.on.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4907 ]2011/11/18 at 10:14 am 
 
I was impressed with the amount of work that has been put into exploring 
the options of Avon and Anne Hathaway by the schools represented on the 



ARC. I was for the first time disappointed in the process last night 
because these representatives looked very desperate and again, I 
empathize however they are NOT looking at what is best for all students, 
communities and homeowners in Stratford. It suddenly appeared they are 
only thinking about how this will affect themselves, their OWN children 
and their OWN part of town. We cannot change every border essentially 
upsetting numerous friendships for kids around the city so that the kids 
at Bedford can have no change with Grandfathering. Moving every boarder 
in the city is creative and can be done to 'change' enrollment issues, 
solving nothing. If ARC reps are now focusing on not wanting an FI cap if 
moved to Romeo, perhaps we are back to the original option of Single 
stream FI at Bedford. We won't have to worry about a cap, this will 
affect the fewest amount of students. It is hard for everyone, including 
myself, to accept that we cannot always have our cake and eat it to. 
* This is a personal statement made by myself, not on behalf of Avon 
Public Schools Parents. 
 
 
 
 
 
 
 
  
From:  kscott@wightman.ca November-20-2011 1:08:31 PM 
Subject: Romeo Resonse to Discussion item (revised) 
To:  Stratford ARC 
 
I was surprised upon hearing that the board wished to discuss Romeo next 
as the FI single track. Primarily because the school itself would not be 
large enough to house the program optimally (ref. Director's report) - 
even with adding a portable you would simply be moving one overcrowded 
problem and creating another and effectively creating a cap on the FI 
program (as highlighted at the last meeting). In my opionion you should 
not cram in more kids than the space should handle and leave a school 
without a computer lab or spaces for special programming. Also, with 
limited facilities and no accessibility to the second floor it seems 
unfair to present this as a fair option especially when capital 
improvements would be as much as 10 or more years away to address the 
capacity and assessibility deficiencies- this is not likely to be 
received well by FI parents either. 
 
Another important point is that this neighbourhood already has a FI 
education program that people in this neighbourhood can choose if they 
don't want their children bussed elsewhere - that is currently offered at 
Jeanne Sauve. By choosing  Romeo as the single stream FI school there 
would be competition for students with that school and far too much 
traffic for an older neighbourhood (narrow streets-proximity to downtown 
traffic congestion and tourism). Ultimately this option removes an 
english neighbourhood school with 100% walkers and busses them to another 
part of the city - not a healthy choice. For most if the same arguments 
Bedford advocates have discussed already it is that it is not popular or 
necessary to close a core english program school anywhere in town to 
accomodate FI.  



 
Romeo families have worked very hard to establish a strong link to their 
neighbourhood school and community (Danny project) and that would all be 
undone with this option. The socio-economic impact would be unknown for 
this or any neighborhood to until after implementation, however I'm quite 
certain families would not sell their homes in Bedford ward to come live 
in a neighbourhood less prestigious. Although, lower housing costs in 
this neighbourhood might well attract young working families (as it 
always has) but perhaps now only for those seeking french education for 
their children. 
 
If the board staff were really listening to what has been said thus far 
it is that people are looking for an option that gives families a viable 
choice for education and preserves our beloved neighbourhood schools 
city-wide. 
 
The choice to locate dual stream within any particular school 
neighbourhood has to do with a number of varibles that the ARC reps have 
tried to address objectively and with the perspective that as long as 
there are city children being bussed out of town to Downie Central there 
is an artificial under-capacity issue here. As suggested - If the board 
wants to cap FI by placing it in Romeo they should just cap it at 
Bedford. They could re-route a bus from Downie Central to another school 
in town (mainly Romeo) effectively solving both issues (Bedford FI and 
under-capacity) although that would not address the stream ratios ay 
Bedford which are currently not ideal and but might relieve some capacity 
pressures at Downie Central.  
 
Once full day kindergarten is fully implemented and the seamless day as 
well, decision makers have to plan for spaces in schools to run such 
programming...proactive thinking is needed here - a balanced enrollment 
city wide might be a key approach to best accomodate spaces for 
kindergarten and before and after school programs. 
 
Parents of both English and French at  Bedford like the dual track model 
and the support it provides for making the proper educational decisions 
for their famlies without 
having emotional/social disruption if needing to switch stream. They also 
like the diversity and prevailing culture of the dual stream - it is good 
for kids both FI and EI and would be an asset to any incoming school that 
could house it in way that balances the streams and does not overcrowd 
the school. 
 
The decision the trustees have ahead of them is not just one of filling 
pupil spaces in a building - its also about programming changes and in 
the case of choosing single stream it might very well alter a 
neighbourhood - not an enviable position and  a very difficult one I'd 
say.  As ARC members we are listening to the public input in putting 
forth recommendations that address as many of these concerns as possible 
- striving for balanced enrollment city-wide while providing for viable 
educational choices for families.  
 



Ulitmately it is up to the trustees to weigh these recommendations along 
with those of the staff and to decide where best either a second dual-
track or a single-track school should be initiated.   
 
I think we have come a long way since September but particularily with 
Avon and AH I think there is still some public perception that we (the 
school and community reps) are making the decisions and that we are 
biased. I think the fact that we have collaborated and were unanamious in 
recommending a dual-track option speaks to the effectiveness of this 
process given some of its flaws rather than indicating a bias.  Does 
anyone have thoughts on how to better the public perception of the ARC? I 
think it would be helpful to the final decision makers if there was sense 
of public support one way or the other and helpful also for the affected 
neighbourhood(s). I know it's rather optimistic on such a devisive issue 
but perhaps it has some merit in exploring the opportunities for 
identifying public support together. 
 
Krista Scott 
ARC rep for Romeo 
Sent from my BlackBerry device on the Rogers Wireless Network 
 
 
 
 
 
  
From:  Steve Howe November-17-2011 6:37:32 PM 
Subject: New Web post 
To:  Stratford ARC 
 
Mindy Gough 
[ mailto:goughfamily@wightman.ca ]goughfamily@wightman.ca 
Submitted on [ http://blog.amdsb.ca/2011/09/14/stratford-arc-meeting-
highlights-september-14-2011/comment-page-1/#comment-4897 ]2011/11/17 at 
10:46 am 
 
Where are the classrooms in Avon P.S. that will accomodate a new student 
population? Yes, I understand the "phasing in" idea perfectly well; 
however, eventually there would need to be adequate classroom space to 
accomodate grades K-6 in both english and french. This space simply DOES 
NOT EXIST. 
 
Until this question is answered, the idea of adding a French Immersion 
population to the school is completely unworkable. With all respect to my 
friends at Bedford, we need to solve this problem before parents at Avon 
will be able to entertain the idea with any degree of acceptance. No one 
is against FI; but the reality is that the overcrowding problems of 
Bedford will simply be transferred to another school with this plan. And 
when the fairgrounds are sold, the housing that will be built there will 
result in many new students for whom the obvious home school would be 
Avon. We need long-term vision here, not just a quick solution. 
 
 
 



 
 
 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com>
 18/Nov/2011 12:43:49 PM 
Subject: Request for Bussing Information 
To:  Stratford ARC 
Attachments:  Attach0.html  6K 
Bus Routes City of Stratford.doc  31K 
 
Good meeting last night.  
  
I have been thinking (sorry, can't turn it off) about phasing in and the 
bussing issue. I have a few comments/questions and a request: 
First with respect to phasing in and grandfathering. There are many 
possible protocols for implementation of a phased in dual track school 
but which protocol is decided on is not as important as comparing the 
benefits between all-at-once and phasing-in. The comments from John last 
night centred around the benefits to the FI program if done all a once 
but did not address the fact that the intake school has to deal with 
implementation of new elective program and that no intake school has the 
space without border changes. If there were room to move the program 
without border changes or if there was an empty school perhap the 
benefits of moving an entire 1-6 cohort would be primary. But - 
transferring 120 students en masse to a new school while at the same time 
transferring a large group out is a disruptive option to both the FI 
students at Bedford and intake schools. The ability of the intact school 
to adjust to the change will be harder in this scenario. Furthermore the 
feelings of the community that has just had the program foisted on 
it will not be as positive as if it were started slowly (either as one 
class or as a division). Hard feelings may linger a long time. So while 
there may be some cost and program benefits I feel they do not justify 
the disruption to the current students - either at Bedford or 
AH/Avon. Yes - even with grandfathering and phasing in there will 
be a few families left juggling programs between schools - but these will 
be far fewer than those affected by the all at once scenario. No scenario 
will be perfect.  
 In terms of cost to the tax payer - the single track Bedford option was 
pretty much the same as the status quo. Where the second dual track 
school may come out as more expensive is in staffing - but with the 
potential for FI/English teaching teams I hope that this will not be 
significant.  
 In all honesty I think the bussing cost to grandfather/phase in the 
program is a red herring. The staff option of making Bedford a single 
track school did not balk at adding three permanent bus routes to the 
city so why would a couple busses (see below) for a set number of years 
be a big issue?  
 From what I found online there are currently 8 bus routes in the city of 
Stratford including 1 to Avon, 1 to hamlet, 3 from the Devon area to 
AH and 3 to Bedford for FI (attached summary). Correct? Would it be 
possible to get the numbers of students on these busses? 



 It is my understanding that the majority of the current students bussed 
to Bedford for FI must make their way to their home school for pick up or 
come through Northwestern with the highschool buses (these students 
change busses). So most of the blue x marks on the Bedford map have to 
get to their home school - correct? The exception being that students in 
the Devon St. Area are picked up close to home. Currently there are 3 
such busses covering FI: Northwestern, Hamlet/Avon and 
AH/Shakespeare/Romeo/Devon. Is this correct? If so then I am assuming 
that the same system will be in place for the second dual track site. 
This makes grandfathering less of an issue.  Groups of FI students 
(whether Bedford GF or the new site) can still be bussed together to a 
logical hub school(s). Then bus(es) could take the grandfathered students 
to Bedford for the few transition years. Only a couple busses would be 
needed for the transition and over time it could be reduced. In the long 
run, after the trasition to the second dual track model, it will be 
either status quo or reduced bussing. Agreed that it is an added short 
term bussing cost but when the alternative single track scenario is to 
permanently bus kids out to multiple schools (3 needed for the Bedford 
option) I cannot see how transportation costs will be greater due to 
phasing in. I can play a bit with routing scenarios if I get the numbers 
on each of the busses. 
 
Thanks, 
  
Kathy 
 
 
 
 
 
  
From:  Dean Bachellier <dean@islandautomation.ca> Nov-19-2011 
8:45:41 AM 
Subject: Re: Request for Bussing Information 
To:  Stratford ARC 
Attachments:  Attach0.html  5K 
 
Hi Kathy; 
 
 
Did you mean to send this to the group, or to somebody else?  I don't 
think I'm the best expert on the questions you have. :) 
 
 
Dean 
 
 
 
 
On 18 November 2011 12:42, Stratford ARC <[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
 
 
Good meeting last night. 



 
I have been thinking (sorry, can't turn it off) about phasing in and the 
bussing issue. I have a few comments/questions and a request:  • 
 • First with respect to phasing in and grandfathering. There are many 
possible protocols for implementation of a phased in dual track school 
but which protocol is decided on is not as important as comparing the 
benefits between all-at-once and 
   phasing-in. The comments from John last night centred around the 
benefits to the FI program if done all a once but did not address the 
fact that the intake school has to deal with implementation of new 
elective program and that no intake school has 
   the space without border changes. If there were room to move the 
program without border changes or if there was an empty school perhap the 
benefits of moving an entire 1-6 cohort would be primary. But - 
transferring 120 students en masse to a new 
   school while at the same time transferring a large group out is a 
disruptive option to both the FI students at Bedford and intake schools. 
The ability of the intact school to adjust to the change will be harder 
in this scenario. Furthermore the 
   feelings of the community that has just had the program foisted on it 
will not be as positive as if it were started slowly (either as one class 
or as a division). Hard feelings may linger a long time. So while there 
may be some cost and program 
   benefits I feel they do not justify the disruption to the current 
students - either at Bedford or AH/Avon. Yes - even with grandfathering 
and phasing in there will be a few families left juggling programs 
between schools - but these will be far fewer 
   than those affected by the all at once scenario. No scenario will be 
perfect. 
 •  In terms of cost to the tax payer - the single track Bedford option 
was pretty much the same as the status quo. Where the second dual track 
school may come out as more expensive is in staffing - but with the 
potential for FI/English teaching teams I 
   hope that this will not be significant. 
 •  In all honesty I think the bussing cost to grandfather/phase in the 
program is a red herring. The staff option of making Bedford a single 
track school did not balk at adding three permanent bus routes to the 
city so why would a couple busses (see 
   below) for a set number of years be a big issue? 
 •  From what I found online there are currently 8 bus routes in the city 
of Stratford including 1 to Avon, 1 to hamlet, 3 from the Devon area to 
AH and 3 to Bedford for FI (attached summary). Correct? Would it be 
possible to get the numbers of students 
   on these busses? 
 •  It is my understanding that the majority of the current students 
bussed to Bedford for FI must make their way to their home school for 
pick up or come through Northwestern with the highschool buses (these 
students change busses). So most of the blue 
   x marks on the Bedford map have to get to their home school - correct? 
The exception being that students in the Devon St. Area are picked up 
close to home. Currently there are 3 such busses covering FI: 
Northwestern, Hamlet/Avon and 
   AH/Shakespeare/Romeo/Devon. Is this correct? If so then I am assuming 
that the same system will be in place for the second dual track site. 



This makes grandfathering less of an issue.  Groups of FI students 
(whether Bedford GF or the new site) can 
   still be bussed together to a logical hub school(s). Then bus(es) 
could take the grandfathered students to Bedford for the few transition 
years. Only a couple busses would be needed for the transition and over 
time it could be reduced. In the long 
   run, after the trasition to the second dual track model, it will be 
either status quo or reduced bussing. Agreed that it is an added short 
term bussing cost but when the alternative single track scenario is to 
permanently bus kids out to multiple 
   schools (3 needed for the Bedford option) I cannot see how 
transportation costs will be greater due to phasing in. I can play a bit 
with routing scenarios if I get the numbers on each of the busses. 
 
Thanks, 
 
Kathy 
 
 
 
 
 
 
 
--  
Dean Bachellier 
Island Automation Inc. 
14 Industrial Rd. 
St. Marys, ON  N4X 1B5 
Tel 519-284-1885 
Fax 519-284-0765 
 
[ http://www.islandautomation.ca ]www.islandautomation.ca 
 
 
 
 
 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com>
 21/Nov/2011 8:37:29 AM 
Subject: Re: Request for Bussing Information 
To:  Stratford ARC 
 
Dean, 
 
The message was sent on Friday but just came through the remailer this 
morning.  
 
I meant to send it to the group not so much for ARC members to answer the 
questions but to share my thoughts on phasing in. The questions about 
bussing and numbers is directed to the staff. I would like to know the 



current flow of students  to understand how difficult it would be to bus 
students during the transition years.  
 
Kathy   
 
 
 
On 2011-11-21, at 7:57 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
wrote: 
 
> Hi Kathy; 
>  
>  
> Did you mean to send this to the group, or to somebody else?  I don't 
think I'm the best expert on the questions you have. :) 
>  
>  
> Dean 
>  
>  
>  
>  
> On 18 November 2011 12:42, Stratford ARC <[ 
mailto:stratfordarc@fc.amdsb.ca ]stratfordarc@fc.amdsb.ca> wrote: 
>  
>  
> Good meeting last night. 
>  
> I have been thinking (sorry, can't turn it off) about phasing in and 
the bussing issue. I have a few comments/questions and a request:  • 
> • First with respect to phasing in and grandfathering. There are many 
possible protocols for implementation of a phased in dual track school 
but which protocol is decided on is not as important as comparing the 
benefits between all-at-once and 
>   phasing-in. The comments from John last night centred around the 
benefits to the FI program if done all a once but did not address the 
fact that the intake school has to deal with implementation of new 
elective program and that no intake school has 
>   the space without border changes. If there were room to move the 
program without border changes or if there was an empty school perhap the 
benefits of moving an entire 1-6 cohort would be primary. But - 
transferring 120 students en masse to a new 
>   school while at the same time transferring a large group out is a 
disruptive option to both the FI students at Bedford and intake schools. 
The ability of the intact school to adjust to the change will be harder 
in this scenario. Furthermore the 
>   feelings of the community that has just had the program foisted on it 
will not be as positive as if it were started slowly (either as one class 
or as a division). Hard feelings may linger a long time. So while there 
may be some cost and program 
>   benefits I feel they do not justify the disruption to the current 
students - either at Bedford or AH/Avon. Yes - even with grandfathering 
and phasing in there will be a few families left juggling programs 
between schools - but these will be far fewer 



>   than those affected by the all at once scenario. No scenario will be 
perfect. 
> •  In terms of cost to the tax payer - the single track Bedford option 
was pretty much the same as the status quo. Where the second dual track 
school may come out as more expensive is in staffing - but with the 
potential for FI/English teaching teams I 
>   hope that this will not be significant. 
> •  In all honesty I think the bussing cost to grandfather/phase in the 
program is a red herring. The staff option of making Bedford a single 
track school did not balk at adding three permanent bus routes to the 
city so why would a couple busses (see 
>   below) for a set number of years be a big issue? 
> •  From what I found online there are currently 8 bus routes in the 
city of Stratford including 1 to Avon, 1 to hamlet, 3 from the Devon area 
to AH and 3 to Bedford for FI (attached summary). Correct? Would it be 
possible to get the numbers of students 
>   on these busses? 
> •  It is my understanding that the majority of the current students 
bussed to Bedford for FI must make their way to their home school for 
pick up or come through Northwestern with the highschool buses (these 
students change busses). So most of the blue 
>   x marks on the Bedford map have to get to their home school - 
correct? The exception being that students in the Devon St. Area are 
picked up close to home. Currently there are 3 such busses covering FI: 
Northwestern, Hamlet/Avon and 
>   AH/Shakespeare/Romeo/Devon. Is this correct? If so then I am assuming 
that the same system will be in place for the second dual track site. 
This makes grandfathering less of an issue.  Groups of FI students 
(whether Bedford GF or the new site) can 
>   still be bussed together to a logical hub school(s). Then bus(es) 
could take the grandfathered students to Bedford for the few transition 
years. Only a couple busses would be needed for the transition and over 
time it could be reduced. In the long 
>   run, after the trasition to the second dual track model, it will be 
either status quo or reduced bussing. Agreed that it is an added short 
term bussing cost but when the alternative single track scenario is to 
permanently bus kids out to multiple 
>   schools (3 needed for the Bedford option) I cannot see how 
transportation costs will be greater due to phasing in. I can play a bit 
with routing scenarios if I get the numbers on each of the busses. 
>  
> Thanks, 
>  
> Kathy 
>  
>  
>  
>  
>  
>  
>  
> --  
> Dean Bachellier 
> Island Automation Inc. 



> 14 Industrial Rd. 
> St. Marys, ON  N4X 1B5 
> Tel 519-284-1885 
> Fax 519-284-0765 
>  
> [ http://www.islandautomation.ca ]www.islandautomation.ca 
>  
> <Attach0.html> 
 
 
 
 
 
 
 
 
  
From:  Steve Howe November-21-2011 9:16:03 AM 
Subject: New Wewb comments 
To:  Stratford ARC 
 
RomeoWardResident 
[ mailto:susansusan78@ymail.com ]susansusan78@ymail.com 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4914 ]2011/11/19 at 2:34 pm 
 
I read the mention in the newspaper of Romeo school becoming a single 
track french immersion school. From someone who lives very near the 
school, the traffic congestion caused by Jeanne Sauve is ridiculous 
already. The separate school board does bus students, but the rest of the 
kids who are not bussed do not walk, oh no. No, they are driven, by 
parents, who do not stop at stop signs and like to speed down Rebecca and 
Grange Streets. This is what is going to happen if Romeo is made a french 
immersion school and attracts children from all over the city. Everyone 
is going to drive and the residents will definitely feel the affect on 
their property values, if not have to worry about being run over every 
morning between 8:30 and 9:00am. I believe one of the trustees lives on 
Grange street, perhaps she could state her opinion of what she thinks 
what will happen to her property values if Romeo becomes a french 
immersion school. 
  
Rebecca Bomasuit 
[ mailto:chrisandrebecca@bell.net ]chrisandrebecca@bell.net 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4909 ]2011/11/18 at 4:57 pm 
 
Well said Jayj! I completely agree! 
Now for my own opinions. First of all, I think we all need to remember 
that FI is an optional curriculum. It is the choice of parents to put 
their children in this program. I would think parents who are dedicated 
to this program would be willing to send their children where ever the 
program is offered without redistributing the entire city with border 
changes etc. to accomodate a second dual track school. 



Second of all, I understand grandfathering and I don't think it is the 
right way to handle this. If a family has a child that starts at the "new 
dual track" school in the English stream and by the time a sibling is 
ready to start (say 3 years later), where they are located, they would be 
"phased" out... how does that seem fair? That family (and others like 
them) are not going to want to split up their kids any more than the 
parents at Bedford want to with the proposed staff option. 
Lastly, lets face it: dual track schools are expensive! In the short term 
with resources, library materials, etc and in the ongong, long term with 
staffing. Yes, our children are worth money. But if there isn't money to 
accomodate the "wishlist" of the proponents of a dual track school, then 
it is not possible. 
If Romeo is able to accomodate approx. 250 students and that is the 
amount of FI students at Bedford presently, that seems logical. It was 
stated last night that the program seems to have levelled off at 250. 
Maybe that is a good way to go. If growth is desired, maybe Bedford 
should become the stand alone FI school. 
Avon will be full (or over full) within 10 years. Anne Hathaway has the 
city's special needs students. These schools were left off the ARC for a 
reason. Lets not forget that. 
 
 
 
 
 
 
  
From:  joannag@pcfk.on.ca November-21-2011 2:21:16 PM 
Subject: Feedback - Stratford ARC 
To:  Stratford ARC 
 
Formstack Submission for form Feedback Form - Stratford ARC at 11/21/11  
2:21 PM  
 
----------------------------------------------------------------------- 
 
Name: Joanna Grogan 
 
Email: joannag@pcfk.on.ca 
 
Comments: Hello, 
 
I am writing to you as the President of the local CPF (Canadian Parents 
for French) Chapter. It has come to my attention that I was mentioned 
(not by first name) in a letter written on behalf of keeping Bedford a 
dual track school. I would like to clarify that if I signed something 
that it was as a parent and that at no time was I asked if CPF had a 
stand on the issue. I would like to make it clear that CPF is taking a 
neutral stand on the ARC issue. It is a very touchy subject and we cannot 
speak on behalf of all the FI families. No matter what the outcome is 
there will be families that are not going to be happy. As a group, our 
focus is on supporting FI education and on ensuring quality programs. The 
current discussions are around where to put the FI program not on if 
there should be one. I would appreciate that any information that is 



being shared with the public either keeps CPF out of the discussion or is 
sure to accurately state our position. 
Thank you for your time. 
Joanna Grogan - President 
CPF: Stratford Chapter  
 
 
----------------------------------------------------------------------- 
 
 
 
 
 
 
 
 
  
From:  Steve Howe November-25-2011 9:19:08 AM 
Subject: More Web Comments 
To:  Stratford ARC 
 
Paul MacPherson 
[ mailto:paul.irisconsult@rogers.com ]paul.irisconsult@rogers.com 
 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4951 ]2011/11/24 at 8:43 pm 
 
 
When Will Another School Step-up? 
 
I was very disappointed at the ARC meeting of Nov 17, and with recent 
postings to this comment board. Members of the ARC and of Bedford and 
Romeo Wards are being chastised for apparently looking out for 
themselves, and not including the needs of the city.  
 
That is a little rich. Are those comments meant to be a demonstration of 
the protectionist actions that they describe? Just the mention of 
altering a contiguous boundary and introducing a smaller dual track FI-
stream at School “A” brought a clear response to the ARC – that there is 
no way that they would give-up their spare (empty) classrooms, computer 
lab, dedicated French room, dedicated daycare room, and their Music Room. 
And just so it is clear – the model proposed by the ARC parents purposely 
reserved extra classrooms for these types of usage. And on top of that – 
3 classrooms’-worth of their students are attending Bedford! 
 
Thus it should be noted that any proposals for an introduction of a 
second dual track school would include small border changes – and the 
various models proposed all result in a properly-sized and balanced 
school, and only affecting about 60 students (some of which are actually 
shifted closer to their nearby school). At this point, this seems to be a 
fair accommodation. 
 
However – I haven’t heard the vocal opponents to the Two Dual-Track 
Schools Option offer to be accommodating at all, and yet they support the 



approaches that would displace entire English stream / neighbourhood kids 
from other schools.  
 
At this point I have to stand-up for the kids and teachers at Bedford. I 
am a parent at Bedford, but I truly hope that I would support other 
schools similarly if I knew that they were being affected in this way.  
 
Because Bedford: 
- is a dual track school with unlimited FI boundaries (has / has had 
students from as far away as St. Mary’s and Shakespeare) and a tightly 
enforced limited boundary for English Stream, 
- has not capped the FI program, 
- and in-spite of warnings over the past 8 years, it was allowed to reach 
full capacity, effectively choking the English stream, 
 
the result is: 
- a school where all students are welcome and feel at home (even though 
about 50% are from other wards) 
- a school where there is good cross-pollination of kids and 
collaboration with teaching (a direct result of the input from parents, 
and done by the school-level staff, in order to give the school a sense 
of balance between the streams), 
-a school where, unfortunately: 
o the English stream was choked-off so badly most English Stream kids 
(past and present) spend the majority of their grades in split-classes 
(my son had 5 split grades between 1-6), 
o the Computer Lab (about half the size of a classroom) became an actual 
classroom with no natural light! 
o the library has been halved, 
o the Music Room was gone years ago (the kids refer to it as the “Music 
Cart”), 
o there is no French Room (another cart – French “a-la-carte”) 
o there hasn’t been a Christmas or March Concert for years (too many 
families for the gym) 
o on “Blacktop Only” days – the kids have to take shifts on the 
playground (not enough space for all the kids), 
o gym resources are limited – one 25 minute period every other day – 
sometimes shared with other classes. 
o the before/after school program is housed in occupied classrooms, 
o traffic problems at the front of the school due to the high number of 
cross-bordered students and buses. 
 
What is clear from the list above is that the challenges at Bedford are 
not a result of the French Immersion program per se but are rather 
accommodation issues. With French Immersion enrolment stabilized, the 
opening of a second dual track school will result in two well balanced 
schools, thereby eliminating the challenges that Bedford has faced. At 
the same time the option of French Immersion will move closer to students 
throughout the city. 
 
I stand by my comment in my earlier post from September – that the 
English Stream kids at Bedford have been a useful but dispensable 
commodity for years now. They took the brunt of the sacrifice and years 
ago lost the benefits that many other schools take for granted. We all 



like the FI program, but at some point the school board should thank not 
only the Bedford FI teachers and administrators, but also the overlooked 
English Stream teachers and kids – for carrying the load to make it work.  
 
And by thanks, I don’t mean kicking them out of their own school (which 
is also illogical based on geography, logistics and demographics anyway). 
 
Similarly – I feel for Romeo Ward and the (proposed) potential loss of a 
neighbourhood school and the resulting traffic problems, just as I do for 
the kids being bussed all the way out to a crowded Downie Central School 
(why are they not part of the equation)? 
 
This is all about planning and finding balance and accommodation across 
the city …. when will another school accept to carry some of the load? 
 
 
Alyson Kent 
[ mailto:alyskent@fc.amdsb.ca ]alyskent@fc.amdsb.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4940 ]2011/11/22 at 8:00 pm 
 
 
hank you for your input. Since I live in the area, as you indicate, I can 
say that the traffic issue you mention is one that needs careful 
examination. As to property values, I have no idea how they would be 
affected.  
 
Alyson Kent 
AMDSB Trustee 
 
 
RomeoWardResident 
[ mailto:susansusan78@ymail.com ]susansusan78@ymail.com 
[ bmitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4914 ]2011/11/19 at 2:34 pm 
 
 
I read the mention in the newspaper of Romeo school becoming a single 
track french immersion school. From someone who lives very near the 
school, the traffic congestion caused by Jeanne Sauve is ridiculous 
already. The separate school board does bus students, but the rest of the 
kids who are not bussed do not walk, oh no. No, they are driven, by 
parents, who do not stop at stop signs and like to speed down Rebecca and 
Grange Streets. This is what is going to happen if Romeo is made a french 
immersion school and attracts children from all over the city. Everyone 
is going to drive and the residents will definitely feel the affect on 
their property values, if not have to worry about being run over every 
morning between 8:30 and 9:00am. I believe one of the trustees lives on 
Grange street, perhaps she could state her opinion of what she thinks 
what will happen to her property values if Romeo becomes a french 
immersion school. 
 
 
 



 
 
 
 
 
  
From:  Sue Hicks November-25-2011 12:49:46 PM 
Subject: Revenue/Expenses 
To:  Stratford ARC Colborne/Holmesville ARC 
Attachments:  RevenueExpensesEstimate.pdf  378K 
 
Hi all - 
 
Janet Baird-Jackson asked me to forward the attached charts showing the 
estimated Revenue and Expenses for 2011/12. 
 
 
 
Sue Hicks 
Executive Assistant - Operations 
AMDSB Education Centre 
519 527 0111 x110 
800 592 5437 x110 
hickss@fc.amdsb.ca 
 
 
 
 
 
 
 
  
From:  Steve Howe November-26-2011 10:45:03 AM 
Subject: New Web Comment 
To:  Stratford ARC 
 
Kathy Vassilakos 
[ mailto:vassilakos.macpherson@rogers.com 
]vassilakos.macpherson@rogers.com 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4954 ]2011/11/25 at 2:37 pm 
 
 
I have avoided posting any comments to the story board until now. I know 
that my role is to listen to public input and then work with the ARC on 
how to proceed with the challenge of the future of French Immersion (FI) 
and balancing enrolment in Stratford schools. However I feel there are a 
number of points being made on this comment board that need to be 
addressed. 
 
The ARC members have invited School Council representatives from the 
schools not on the ARC to participate in our deliberations. From the 
first meeting it was clear that we were uncomfortable with the ARC as it 
was configured. Yet we are forced into a situation where we are to make 



decisions for students in the city of Stratford, despite the fact that 
everyone is not at the table. To suggest that we are foisting the FI 
program on another school to protect our own schools is an unfair and 
simplistic assessment of the work that has been undertaken and presented. 
In agreeing that an elective program should not supersede a community’s 
right to a local school the only option left to the ARC was a second dual 
track school. Financial and space restrictions mean that there are only 
two schools that are suitable for a dual-track site. The fact that these 
are not represented on the ARC is unfortunate and I am not pleased to be 
put in this position. That said I stand by my assessment of where a 
second site can be accommodated. 
 
A few comments in direct response to earlier posts. In quotations are the 
quotes from above that are being addressed: 
 
1. “I was for the first time disappointed in the process last night 
because these representatives looked very desperate and again, I 
empathize however they are NOT looking at what is best for all students, 
communities and homeowners in Stratford.” 
 
I take offence to the characterization of ARC members as desperate. We 
have been put in a difficult position and are doing what we can with the 
process that has been imposed on us. I completely disagree with the 
statement that we are not considering what is best for the community.  
 
2. "It suddenly appeared they are only thinking about how this will 
affect themselves, their OWN children and their OWN part of town."  
 
Bedford has no music room, no French room, no computer room (computers 
are in the library), half a library and shares classrooms with the before 
and after school program – all things that Avon School states are 
essential to their own school. Bedford is not asking for all this and 
more – we are just asking for some of what other schools seem entitled. 
Everyone involved in decisions surrounding our public school system needs 
to take responsibility for assuring that all schools in Stratford are in 
a position to serve their community and moreover, this should occur as 
equitably as possible across the city. Bedford is currently the only FI 
site in Stratford and as a result we bear the entire accommodation 
burden. In fact we currently serve 69 students from Avon ward that cross 
border into Bedford. The majority of these students are in the FI program 
(56) with another 13 crossing in with FI intention (JK/SK), with an FI 
sibling or other reasons.  
 
3. “We cannot change every border essentially upsetting numerous 
friendships for kids around the city so that the kids at Bedford can have 
no change with Grandfathering.”  
 
At no point was it suggested that “every border” be moved. In fact very 
few borders have to be moved to accommodate the suggested changes. As 
pointed out in an earlier post the border changes that have been 
suggested are minimal and mostly contiguous.  
 
The reality of balancing enrolments within a city is that borders do 
occasionally move. It is a fact of public education. How we implement 



these changes determines how families and students will be affected. 
Previous correspondence sent to Jayj, as chair of Avon School Council, 
outlined that the grandfathering being promoted by Bedford School Council 
applied to both Bedford and the second dual track site. Phased in border 
changes ensure that students can remain at the school they started and 
also allows for the FI program to be introduced to a new community school 
gradually, making school-level administration easier and integration of 
the new program into the community school smoother. In advocating for 
grandfathering we were as concerned for our families as for the families 
at the new site and tried to come up with a plan to mitigate the effects 
on both.  
 
4. “Moving every boarder in the city is creative and can be done to 
'change' enrollment issues, solving nothing.” 
 
Again I am not sure where this statement comes from but it is not based 
on any proposal that has been reviewed, presented or suggested by the 
ARC. 
 
5. “If ARC reps are now focusing on not wanting an FI cap if moved to 
Romeo, perhaps we are back to the original option of Single stream FI at 
Bedford. We won't have to worry about a cap, this will affect the fewest 
amount of students. It is hard for everyone, including myself, to accept 
that we cannot always have our cake and eat it to.” 
 
Again the characterization is unwarranted - We were not “focusing” on the 
cap – it was simply discussed in the context of the staff proposal for 
Romeo as a single track site. Given that roughly 15% of students/families 
in the city of Stratford opt for FI, it was a valid discussion point and 
will be something the Trustees will have to consider. I brought up the 
“effective” cap imposed by the Romeo single track option because of 
inadequate space at Romeo. I was trying to be clear that I was not 
advocating for or against a cap but that it needed to be addressed. 
 
From a mathematical perspective the plan for Bedford as the single track 
school does not affect the fewest children. In fact it affects a large 
number of children – approximately 150 Grade 1-6, and another 100 JK/SKs 
(may be a bit less depending on whether they are cross bordering for FI 
or with a sibling in FI). Furthermore, it sends these students in three 
different directions with some students potentially being moved with no 
friends. In addition, these changes result in significant distance and 
added bussing. Romeo as a single track school affects 131 students from 
Romeo, another 250 FI students from Bedford and will also require 
additional bussing. These are not insignificant numbers. The two dual 
track scenarios presented by the ARC require the movement of only 60 
students out of the new dual track school and about 125 FI students from 
Bedford in. In simple mathematical terms this is less disruption. Most of 
these 60 students can be accommodated at a school that is geographically 
closer to their homes and will not increase bussing. In fact it may 
reduce bussing. Furthermore, if the border changes and the FI program are 
phased in it will further reduce disruption as only new families, not 
currently in the system, are affected.  
 



The short term disruption created by the closing of Bedford or Romeo as 
community schools – as described above - does not take into account the 
long term effects on future students or to the communities around these 
schools. A phased in second site will impact a few families who enter the 
system mid-stream - but not even close to the impact on a community in 
the single track option. 
 
I usually avoid such statements but - Why is it that Avon can “have its 
cake and eat it too”, but that the Bedford or Romeo communities are being 
unreasonable in defending their right to a community school? The Avon and 
Anne Hathaway communities are not being asked to give up their schools. 
In fact, from an FI demand perspective, Avon is being asked to 
accommodate students from their own ward into an FI program, plus share 
in the distribution of FI students from around the city. In my view - no 
one gets the cake all to themselves, we share the cake. I will repeat - I 
am not pleased at having to make recommendations without everyone at the 
table but I will stand by my rationale and will not accept the suggestion 
that I am not thinking of the Stratford community as a whole.  
 
6. “First of all, I think we all need to remember that FI is an optional 
curriculum. It is the choice of parents to put their children in this 
program. I would think parents who are dedicated to this program would be 
willing to send their children where ever the program is offered without 
redistributing the entire city with border changes etc. to accomodate a 
second dual track school.” 
 
I was reminded by another parent that FI is an option that adds choice 
and diversity to a school and should not be viewed as a negative that is 
being imposed on a school. When balanced with the English stream it can 
be a positive experience for everyone. The suggestion that the dual track 
model is ipso facto incompatible with a school that also houses students 
with special needs is not true. Bedford had a self contained classroom 
(SCC) at the same time as the FI program. I do not think either was a 
burden on the other and the diversity created within the community school 
speaks the principles of tolerance, acceptance and empathy we desire for 
our children. The financial drive for consolidation is leading to 
homogenization of schools based on programming and ability. This is 
antithetical to the best principles of modern pedagogy. 
 
Again – where is the evidence that students are being “re-distributed all 
over the city”? In fact the few proposed border changes usually place 
students closer to the newly warded school. In addition, if phased in, it 
only affects families that have yet to enter the system.  
 
The reality is that students in the FI program come from all over the 
city. It has been stated before but I will re-iterate – 162 of the 250 FI 
students at Bedford come from outside Bedford ward. I should also add 
that 56 of these students are from Avon ward – by far the highest number 
from any other school ward –in fact almost double that of the next 
highest. I am at a loss to understand how these facts are not informing 
the comments to this site. 
 
7. “Second of all, I understand grandfathering and I don't think it is 
the right way to handle this. If a family has a child that starts at the 



"new dual track" school in the English stream and by the time a sibling 
is ready to start (say 3 years later), where they are located, they would 
be "phased" out... how does that seem fair? That family (and others like 
them) are not going to want to split up their kids any more than the 
parents at Bedford want to with the proposed staff option.” 
 
The answer to that potential dilemma is that often grandfathering is done 
by family. Parents would have the option of continuing at the school 
where their children have started.  
 
8. “If Romeo is able to accomodate approx. 250 students and that is the 
amount of FI students at Bedford presently, that seems logical. It was 
stated last night that the program seems to have levelled off at 250” 
 
Romeo’s on the ground (OTG) is only 227, significantly lower than 250. 
Even with 227 students Romeo would have no extra classrooms for accessory 
usage - computer room, music room, before and after program, etc. – the 
types of “extras” that we all agree are important for our schools. Of 
Stratford schools the projected growth rate over the next 10 years is 
actually highest at Romeo (17% Avon versus 33% Romeo) and this growth is 
without any housing developments that may or may not happen. Asking an 
established growing community to lose their school for communities that 
do not yet exist is patently unfair.  
 
Yes FI is an elective program – but housing it in a school that is not 
accessible results in issues around discrimination against children with 
physical disabilities. Try as we might, accommodations made within an 
inaccessible school are not ideal. Romeo is a lovely school but under no 
circumstances will I support an option that limits accessibility of the 
elective program. This already happens with programs at the senior 
elementary and high school levels and I am not about to bring it to the 
primary and junior elementary levels. FYI – neither of my children 
are/were in FI and yet I still feel strongly about this one.  
 
9. “Lastly, lets face it: dual track schools are expensive! In the short 
term with resources, library materials, etc and in the ongong, long term 
with staffing. Yes, our children are worth money. But if there isn't 
money to accomodate the "wishlist" of the proponents of a dual track 
school, then it is not possible.” 
 
I am not sure what “wishlist” is being referred to, but the re-
distribution of students from one dual track site to two dual track sites 
does not necessarily add significant cost as funding for resources and 
teaching staff are done on a per student basis. Since the number of FI 
students does not change – neither does funding. There may be costs 
associated with the transition and with splitting staffing between two 
sites - but these have to be weighed against the cost of losing a 
community school. Other school boards run extensive dual track programs 
at multiple sites and they work well. 
 
 
 
 
 



 
 
 
  
From:  Steve Howe November-28-2011 4:36:49 PM 
Subject: New Web Comment 
To:  Stratford ARC 
 
Stephen Roth 
[ mailto:mcroth@rogers.com ]mcroth@rogers.com 
submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-4969 ]2011/11/26 at 10:21 pm 
 
It is unfortunate that Kathy Vassilakos, by inference, and the ARC have 
been the subject of unfair criticism. Kathy has spent untold hours not 
only analyzing the issues to provide cogent arguments and opinions before 
the ARC, but she has gone to great pains to consider all of the children 
in our community. I am almost ashamed that Kathy has had to post to 
defend herself and the work that the ARC has done. Kathy’s child will be 
graduated by the time any change takes place. She has nothing to gain in 
this exercise except knowing she is trying to make decisions that are 
best for her community. 
 
Kathy inquired during ARC process if other schools could be added to the 
ARC. She did so knowing that everyone’s input is important and that the 
best solution is one that is done through collaboration and understanding 
of all viewpoints. I feel very bad that she is being accused of having 
self interest in this process. 
 
I would like to add a word of advice for future posters. While I am sure 
the intention of anyone who uses words in capital letters is meant to add 
emphasis, it comes across as yelling and disrespectful. It is admirable 
to be protective of your children and your school. However, the best 
solutions require everyone to work together. 
 
 
 
 
 
 
 
  
From:  Sue Hicks November-29-2011 9:26:59 AM 
Subject: November 17th Minutes 
To:  Stratford ARC 
Attachments:  11-11-17_Stratford_Draft_Minutes.pdf  995K 
 
Good morning all - 
 
Attached, please see the draft minutes from the last meeting. 
 
When they are approved at the next meeting, we will post them on the 
board website. 
 



 
 
Sue Hicks 
Executive Assistant - Operations 
AMDSB Education Centre 
519 527 0111 x110 
800 592 5437 x110 
hickss@fc.amdsb.ca 
 
 
 
 
 
 
 
  
From:  Michael Ash November-29-2011 7:22:12 AM 
Subject: staff input from Avon and Anne Hathaway 
To:  Stratford ARC 
Attachments:  11-11-17 Stratford ARC Staff Input.doc  52K 
 
Please find attached the staff input from Avon and Anne Hathaway. 
 
Mike Ash 
 
 
 
 
 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com>
 29/Nov/2011 2:16:44 PM 
Subject: Re: staff input from Avon and Anne Hathaway 
To:  Stratford ARC 
 
Hi everyone,  
I haven't had a chance to review the feedback from teachers at AH and 
Avon in detail but one point has me quite shocked.  
 
Maybe I missed the subtlety of this but I was under the impression that 
with the Bedford single track option the JK/SK population would be only 
those students whose parents enroll them at Bedford with FI intention, 
either in-ward or cross-border. Even this scenario drew severe criticism 
due to the need to choose the program before any school experience and 
due to the high risk of displacement of students who after 2 years of 
JK/SK opt out of the FI option.  
 
But from one of the responses in the document sent earlier today it 
appears that the Bedford as a single track option  includes putting all 
Bedford ward JK/SKs at Bedford (Avon point 8). That those students who 
then choose the English stream would then move for grades 1-6. Is staff 
really proposing this? This does not increase "potential" displacement 
but "guarantees" displacement, year after year. Are we to believe that 



current Bedford ward boundaries disappear for Grades 1-6 but remain for 
the youngest students? That neighbourhood families who would like to send 
their young children to the same school will have to apply to border-
cross? I am sorry for this but - Seriously?  
 
What is the rationale for this? I cannot think of a single good reason 
for putting Bedford ward families in this situation. Is this to ensure 
that Bedford reaches an accommodation level that rationalizes making a 
school with an OTG if over 430 suitable for a program of 250? I certainly 
hope not.  
 
I was of the opinion that the original option was highly disruptive to 
Bedford ward families. This clarified version of the staff option is even 
more so.  
 
Kathy Vassilakos, 
Bedford School Council Rep 
 
 
 
On 2011-11-29, at 7:22 AM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
wrote: 
 
> Please find attached the staff input from Avon and Anne Hathaway. 
>  
> Mike Ash 
>  
> <11-11-17 Stratford ARC Staff Input.doc> 
 
 
 
 
 
 
 
 
 
  
From:  "Sharon Poelstra" <indav@wightman.ca> Nov-29-2011 12:30:23 
PM 
Subject: junior class size request 
To:  Stratford ARC 
Attachments:  Attach0.html  2K 
 
Hello everyone: 
  
On behalf of the Bedford AR committee,  I would like to request of the 
Avon Maitland Board Staff,  the junior Elementary division class 
sizes  (grades 4, 5 & 6) for the other Stratford schools, including 
Downie Central.  This request is for individual class sizes, not the full 
compliment of students at each grade level since some of the schools have 
more than one classroom per grade. 
  



That is:  Avon, Hamlet, Romeo, Shakespeare and Anne Hathaway and Downie 
Central.   Please include the numbers by grade level or levels if the 
class is a split.  If there are other cross-divisional splits (3/4) such 
as exist at Bedford, I would like that information also. 
  
Not included in this request are the SEC classes or self-contained 
classrooms at Romeo and Anne Hathaway.   
  
  
  
Much appreciated. 
  
Sharon Poelstra 
Bedford School AR committee 
 
 
 
 
 
  
From:  Michael Ash December-02-2011 7:09:59 AM 
Subject: Re: junior class size request 
To:  "Sharon Poelstra" <indav@wightman.ca> 
Cc:  Stratford ARC 
Attachments:  Anne Hathaway Org Chart Oct 31.pdf  64K 
Avon Org Chart Oct 31.pdf  62K 
Downie Org Chart Oct 31.pdf  63K 
Hamlet Org Chart Oct 31.pdf  59K 
Romeo Org Chart Oct 31.pdf  59K 
Shakespeare Org Chart Oct 31.pdf  60K 
 
Hello Sharon 
 
Please find attached the class size break downs for the six schools 
requested. 
 
Mike 
 
 
"Sharon Poelstra" <indav@wightman.ca> writes: 
Hello everyone: 
  
On behalf of the Bedford AR committee,  I would like to request of the 
Avon Maitland Board Staff,  the junior Elementary division class 
sizes  (grades 4, 5 & 6) for the other Stratford schools, including 
Downie Central.  This request is for individual class sizes, not the full 
compliment of students at each grade level since some of the schools have 
more than one classroom per grade. 
  
That is:  Avon, Hamlet, Romeo, Shakespeare and Anne Hathaway and Downie 
Central.   Please include the numbers by grade level or levels if the 
class is a split.  If there are other cross-divisional splits (3/4) such 
as exist at Bedford, I would like that information also. 
  



Not included in this request are the SEC classes or self-contained 
classrooms at Romeo and Anne Hathaway.   
  
  
  
Much appreciated. 
  
Sharon Poelstra 
Bedford School AR committee 
 
 
 
 
 
 
  
From:  Sue Hicks December-05-2011 8:32:14 AM 
Subject: Thursday's Agenda 
To:  Stratford ARC 
 
Good morning all - 
 
Please let me know by 4:00 p.m. today if you have any items for 
Thursday's agenda. 
 
Thanks!! 
 
 
Sue Hicks 
Executive Assistant - Operations 
AMDSB Education Centre 
519 527 0111 x110 
800 592 5437 x110 
hickss@fc.amdsb.ca 
 
 
 
 
 
 
 
  
From:  Sue Hicks December-06-2011 1:54:08 PM 
Subject: Agenda for December 8th Meeting 
To:  Stratford ARC 
Attachments:  11-12-08_StratfordARCAgenda.pdf  125K 
 
Hi all - 
 
Attached, please see the agenda for Thursday's meeting. 
 
 
Sue Hicks 
Executive Assistant - Operations 



AMDSB Education Centre 
519 527 0111 x110 
800 592 5437 x110 
hickss@fc.amdsb.ca 
 
 
 
 
 
 
 
  
From:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com>
 03/Dec/2011 10:38:18 AM 
Subject: PDF FILES 
To:  Stratford ARC 
Attachments:  Attach0.html  1K 
 
Mike, 
Would you please re-send the Avon class organization file? It was 
corrupted on e-mailing and I cannot open it. Also,  for the ARC members 
from other schools would you also provide the Bedford class numbers? 
Thank you, 
Kathy Vassilakos, 
Bedford Council Rep  
 
 
 
 
 
 
  
From:  Michael Ash December-06-2011 10:31:29 AM 
Subject: Re: PDF FILES 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
Attachments:  Avon Org Chart Oct 31.pdf  62K 
 
Please find Avon's file attached.  I am working on getting the Bedford 
numbers. 
 
Mike 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
Mike, 
Would you please re-send the Avon class organization file? It was 
corrupted on e-mailing and I cannot open it. Also,  for the ARC members 
from other schools would you also provide the Bedford class numbers? 
Thank you, 
Kathy Vassilakos, 
Bedford Council Rep  
 
 



 
 
 
 
 
  
From:  Michael Ash December-06-2011 11:15:12 AM 
Subject: Re: PDF FILES 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
Attachments:  Bedford Org Chart Oct 31.pdf  63K 
 
Here is the file for Bedford 
 
Mike 
 
 
"Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
Mike, 
Would you please re-send the Avon class organization file? It was 
corrupted on e-mailing and I cannot open it. Also,  for the ARC members 
from other schools would you also provide the Bedford class numbers? 
Thank you, 
Kathy Vassilakos, 
Bedford Council Rep  
 
 
 
 
 
 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com>
 06/Dec/2011 1:43:53 PM 
Subject: Re: Kindergarten question 
To:  michash@fc.amdsb.ca 
Cc:  Stratford ARC 
 
Mike, 
I have not had a response to my question/comments about the fate of 
Bedford JK/SK. Is is true that the Bedford as a single track FI school 
option includes warding all Bedford JK/SK to Bedford and then transfer to 
one of three schools after SK if they choose the English stream? 
Thank you, 
Kathy 
 
 
 
On 2011-12-06, at 11:15 AM, "Michael Ash" <michash@fc.amdsb.ca> wrote: 
 
> Here is the file for Bedford 
>  
> Mike 



>  
>  
> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>> Mike, 
>> Would you please re-send the Avon class organization file? It was 
corrupted on e-mailing and I cannot open it. Also,  for the ARC members 
from other schools would you also provide the Bedford class numbers? 
>> Thank you, 
>> Kathy Vassilakos, 
>> Bedford Council Rep  
>  
>  
> <Bedford Org Chart Oct 31.pdf> 
 
 
 
 
 
 
 
 
  
From:  "Michael Ash" <michash@fc.amdsb.ca> December-06-2011 
2:00:59 PM 
Subject: Re: Kindergarten question 
To:  "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> 
Cc:  Stratford ARC 
 
Hello Kathy 
 
My apologies for not responding earlier.  I did not interpret your 
comments as a question seeking a response. 
 
You are correct in your interpretation of the Staff Option presented in 
September.  The enrolment projections and costing reflect that all JK/SK 
students in the Bedford Ward would be attending Bedford PS.  This was a 
choice that we made as we prepared 
the model based on our experiences with families at all of our schools.  
The capacity of Bedford allowed for this option.  It also models the 
existing situation with FI - students attend JK/SK in their home school 
and then transfer to Bedford PS if they 
choose FI.  We do understand and appreciate your concerns.  Please 
remember that the Staff Option was a starting point for discussion and 
this would certainly be one aspect of the option that could be changed 
based on public input. 
 
Mike Ash 
 
 
Kathy Vassilakos <vassilakos.macpherson@rogers.com> writes: 
>Mike, 
>I have not had a response to my question/comments about the fate of 
Bedford JK/SK. Is is true that the Bedford as a single track FI school 



option includes warding all Bedford JK/SK to Bedford and then transfer to 
one of three schools after SK if they 
>choose the English stream? 
>Thank you, 
>Kathy 
> 
> 
> 
>On 2011-12-06, at 11:15 AM, "Michael Ash" <michash@fc.amdsb.ca> wrote: 
> 
>> Here is the file for Bedford 
>>  
>> Mike 
>>  
>>  
>> "Kathy Vassilakos" <vassilakos.macpherson@rogers.com> writes: 
>>> Mike, 
>>> Would you please re-send the Avon class organization file? It was 
corrupted on e-mailing and I cannot open it. Also,  for the ARC members 
from other schools would you also provide the Bedford class numbers? 
>>> Thank you, 
>>> Kathy Vassilakos, 
>>> Bedford Council Rep  
>>  
>>  
>> <Bedford Org Chart Oct 31.pdf> 
> 
> 
 
 
 
 
 
 
 
 
  
From:  Steve Howe December-07-2011 3:39:13 PM 
Subject: New Web Comment 
To:  Stratford ARC 
 
 Sharon Poelstra 
[ mailto:indav@wightman.ca ]indav@wightman.ca 
Submitted on [ http://blog.amdsb.ca/2011/11/17/stratford-arc-highlights-
november-17-2011/comment-page-1/#comment-5067 ]2011/12/07 at 2:28 pm 
 
 
I am a French Immersion parent. 
 
We don't just pay taxes. We also care about and invest in the schools our 
children attend. We deserve a 
voice in the Accommodation Review that may impact many other children but 
most certainly WILL 
impact all of the children in FI. 



 
French Immersion is not an option that “cannibalizes” the Core English 
programs in our schools. It is 
a program that adds to the educational choices of our children by 
allowing them to be educated in two 
languages – something that is perfectly natural in most of the world and 
characterizes almost any large 
urban setting. 
 
It is an option that helps many children maximize their potential for 
learning. It is an option that allows 
our children to compete on equal footing with children from anywhere in 
the world. 
It is not a discriminatory program or a “gifted” program. It is open to 
everyone. 
 
But most unfortunately, in the whole of AMDSB, there is only one Public 
School that offers French 
Immersion. That is not access for all. The fact that this one school is 
extremely successful has not 
resulted in duplication. And so its success has been very narrowly 
contained. 
 
Now, in the name of prudent management, the plan is to take this solitary 
program, isolate it from the 
community by turning it into a a single-track school and add further to 
the appearance of inequity. 
That on its own is a significant negative indicator. It is also patently 
unfair to the rest of the children in 
our school system. 
 
I do not live in the Bedford Ward but I am continually impressed with the 
“can do” attitude 
demonstrated by this neighbourhood, one which I believe also 
characterizes the success of Stratford as 
a city. However, the overcrowding and lack of resources in this one 
school have surpassed ridiculous. 
 
Below are some of the facts and situational realities. 
 
FACT: Bedford School was 99% full in the 2010/2011 school year. In the 
current year, it is 114% full. 
That's an increase of 15%. For those schools who are patting themselves 
on the back because their 
schools have seen a population increase that somehow disqualifies them 
from doing their part to 
balance the city school population, I would suggest that they do not yet 
grasp the reality of their 
situation. 
 
FACT: when the JK/SK children at Bedford have gym class, this results 
close to 60 of our youngest 
children in the gymnasium simultaneously – yes, the children whose social 
skills are in their fledgling 



stage are required to “suck it up” and get over their social fears of 
large, loud crowds because there is 
no other alternative. 
 
FACT: As a parent volunteer in the RAP program, I work with grade 1 & 2 
children from both 
programs who need help to accelerate their reading skills. We read in the 
Art Supply closet! This is a 
room where the fumes from old tempura paint and the cleaning supplies 
that are stored on the top shelf 
mean that we must prop the door wide open in order to breath properly. 
 
FACT: my son and his classmates must leave their grade 3/4 classroom 
where their personal items are 
stored in their desks, immediately at bell time so that the “take 5” 
before and after school program 
children can enter to use his classroom, and presumably, his and the 
other desks, for their program. They are not 
the only class for whom this is the case. 
 
FACT: when the weather is too wet to allow students to play on the school 
field and they have a 
“blacktop only” recess, the school must stagger their time outside 
because all of the children cannot 
play safely outside at the same time. 
 
FACT: whenever I volunteer in my son's class, I cannot use the library as 
a quiet place to read with 
children because there is almost always a class using the computers that 
take up half of the library. 
Thus we read in the hall at desks and chairs placed outside the classroom 
and try not to be distracted by 
all the other parents doing exactly the same thing outside of the other 
classrooms! 
- And that's an indication of how many parents and grandparents invest in 
their children's education at Bedford 
school. 
 
Does this sound like a school full of children who are indulged at every 
turn? I find it shameful that 
this suggestion is even entertained when people speak of our children. We 
do not “have our cake and 
eat it” at Bedford school. There is no “cake” TO eat. We do not have any 
extra resources that are not 
in other schools. Indeed, we have far less. Bedford is an extremely well 
run and efficient school that 
also happens to be 14% over-capacity. 
 
We, the parents of children in FI are not asking for the moon – just for 
schools in which children 
do not have to read in paint closets or be scared during gym class! 
 
It is a fallacy that starting a second dual track school would add to 
staffing costs. Indeed, it would 



require teachers and administration to be creative, but that is something 
educators are very, very good 
at. As has been pointed out, the critical balance for an efficient school 
appears to be around the 250 
student mark. Our FI program has reached the place where 125 students at 
two sites would completely 
balance a school with another 125 or more non - FI students. 
 
The reality of the Ontario school system is that fully one third of all 
classes are split classes. Currently, 
my son is in his second split class in three years. That would not change 
if FI was in two schools or 
one. Nor would the number of teachers change - teachers are hired on the 
basis of numbers of students 
in the system, not the number of programs in the system! The community 
school which would house 
the second dual track school would already have planning time teachers in 
place. There is not suddenly 
a new requirement because the children are speaking French for half of 
the time! 
 
Since our FI program is a truly bilingual program, the children are 
taught in English for half of the day. 
Thus the teachers from the English Immersion Program (my son's term, and 
an indication of mutual 
respect on his part) can be shared with the FI program and an FI teacher 
could also teach the core 
French program to the non-FI Junior students. It can be done – as it is 
being done successfully and 
efficiently in many other jurisdictions in Ontario - and all of our 
students would benefit. 
 
FI is not a hot potato issue, nor is it a program that should be 
considered to be “foisted” on another 
school. It is very simply, an opportunity that would give added choice to 
the community school in 
which it is placed. This would make another school MORE successful, not 
less. It would make the 
community that houses this school MORE interesting and more attractive to 
home buyers, not less. 
 
Why should it matter if a school neighbourhood is slated to grow? It will 
only grow faster if that 
school offers more in the way of programming, not less! 
 
We are not in a crisis. We are at a crossroads, one which offers an 
educational opportunity to move 
forward in our community. No building is slated to close so there is no 
need to do something so dire as 
to close a community school.  
 
We have no more precious a resource to nurture or reason to exist in our 



community than our children. It is more than past time to right the 
balance of resources for the Bedford Ward community school and get on 
with the business of opening a second dual track school.  
 
All that is needed is clear-thinking, a sense of fair play and creativity 
to minimize the impact of change on our children as we choose another one 
of Stratford's neighbourhood schools to add to our children's educational 
choice. 
 
 
 
 
 
 
 
 
  
From:  Hugh Cox December-07-2011 9:45:06 PM 
Subject: Attention Kathy Vassilakos - Bedford School Information 
Profile 
To:  Stratford ARC 
Attachments:  Bedford_SIP_Dec7 Edited.docx  235K 
 
As per Kathy Vassilakos' request. Please see the attached Bedford PS 
school information profile with added information in cells with green 
fill. We will be providing tables with the same information for inclusion 
with the other school information profiles at the meeting tomorrow. 
 
Hugh Cox, A.Sc.T. 
Information and Reporting Analyst 
Avon Maitland District School Board, Education Centre 
(519) 527-0111 Ext.251 
hughcox@fc.amdsb.ca 
 
 
 
 
 
 
  
From:  Kathy Vassilakos <vassilakos.macpherson@rogers.com>
 07/Dec/2011 11:52:34 PM 
Subject: Re: Attention Kathy Vassilakos - Bedford School Information 
Profile 
To:  Stratford ARC 
 
Thanks Hugh, 
Kathy 
 
 
 
On 2011-12-07, at 9:45 PM, "Stratford ARC" <stratfordarc@fc.amdsb.ca> 
wrote: 
 



> As per Kathy Vassilakos' request. Please see the attached Bedford PS 
school information profile with added information in cells with green 
fill. We will be providing tables with the same information for inclusion 
with the other school information 
> profiles at the meeting tomorrow. 
>  
> Hugh Cox, A.Sc.T. 
> Information and Reporting Analyst 
> Avon Maitland District School Board, Education Centre 
> (519) 527-0111 Ext.251 
> hughcox@fc.amdsb.ca 
>  
> <Bedford_SIP_Dec7 Edited.docx> 
 
 
 
 
 
 
 
 
 


